
	.


	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.6

	

	REPORT OF THE CITY TREASURER


	TO THE BUDGET SCRUTINY COMMITTEE

ON FRIDAY 23rd January 2009


	TITLE:        CAPITAL MONITORING 2008/09

	RECOMMENDATION :

Members are requested to review the current position regarding the 2008/09 capital programme and recommend to Cabinet that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2008/09 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 3 December 2008
2.      Various working papers within the Finance Division

	CONTACT OFFICER :
Marion Rigg 793-2685       

E-mail: marion.rigg@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2008/09 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2008/09 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES :  Budget Strategy



Report Details
1. Introduction
At the meeting of the Budget Scrutiny Committee on the 3 December 2008 members were informed that the current capital programme for 2008/09 was £115.092m with capital funding amounting to £111.200m, comprising assumed internal funding of £37.8165m and estimated external funding of £73.384m, giving a shortfall in resources of £3.892m.

This report now advises members of recent developments regarding the 2008/09 capital programme.
2.  
2008/09 Capital Programme
Review of Capital Programme
Members are asked to note the following adjustments to the capital programme and resources in December 2008:-   
Programme
	
	November
2008
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Private Sector Housing
	31.121
	31.121 
	0.000 
	

	Public Sector Housing
	14.054
	14.054 
	0.000 
	

	Children's Services
	20.518 
	20.939 
	0.421 
	Refurbishment of Clifton Youth Centre

	Highways
	6.111 
	6.111 
	0.000 
	

	Community, Health And Social Care
	4.896 
	5.039 
	0.143 
	See note 1

	Environmental services
	3.474 
	3.652 
	0.178 
	Refurbishment of Cadishead Park and Patricroft Recreation Ground

	Customer and Support Services
	2.970 
	3.019 
	0.049 
	

	Chief Executives
	23.664 
	18.453 
	(5.211)
	See note 2

	Sustainable Regeneration
	8.284 
	7.884 
	(0.400)
	

	Total Programme
	115.092
	110.272 
	(4.820)
	


Resources
	
	November
2008 
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Supported Borrowing
	5.584 
	6.496 
	0.912 
	

	Unsupported Borrowing
	33.083 
	33.083 
	0.000 
	

	Revenue contribution to capital outlay 
	0.751 
	0.785 
	0.034 
	

	Capital receipts
	(1.602)
	(5.821)
	(4.219)
	See note 3

	Subtotal - Internal resources
	37.816 
	34.543 
	(3.273)
	

	Grants
	72.519 
	67.823 
	(4.696)
	See note 4

	Other Contributions
	0.865 
	1.003 
	0.138 
	

	Subtotal - External resources
	73.384 
	68.826 
	(4.558)
	

	Total Resources
	111.200 
	103.369 
	(7.831)
	

	
	
	
	
	

	Surplus/(Shortfall)
	(3.892)
	(6.903)
	(3.011)
	


Comments on Programme adjustments

There have been the following adjustments to the capital programme 
Note 1 – Community Health & Social Care
· Funding for the renewal of the fire alarm and electrical wiring, at Granville House, has been received from the PCT.

· The transfer of capital receipts and grant income received from the PCT, has been used to complete the refurbishment of St George’s House

Note 2 - Chief Executive
· Irwell City Park – In previous reports the purchase of the Vanguard site had been duplicated in the tables above.  It was included in the Chief Executive’s programme both within the URC Business Plan and as a separate item. This has now been corrected.  There is no effect on the bottom line deficits as grant funding matched budget.
· £812,000 grant funded spend on the Metro link project has been brought forward from 2009/10 

Comments on Resources adjustments
Note 3 – Capital Receipts
· Capital receipts for the Tesco site in Salford and the Boysnope Wharf site in Eccles are now expected in 2009/10.

Note 4 - Grants

· The grant funding for the Irwell City Park was already included in the URC business plan. 

· Grant funding for Metro link project has been brought forward from the expected spend in 2009/10.

· A grant £452,000 has been received from the Youth Capital Fund Plus for the refurbishment of Clifton Youth Club.

3
Expenditure to Date
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of December.

Actual Spend Against Profile to 31 December 2008 
	
	
	
	Expected spend to date
	
	Variance against

	
	 
	Programme
	2007/08 Spend Profile
	Monthly profile
	Actual Spend to date
	2007/08 Spend Profile
	Monthly profile

	
	
	
	
	
	
	
	

	
	Private sector housing
	31.121
	16.806
	23.341
	16.777
	-0.029
	-6.564

	
	Public sector housing
	14.054
	7.589
	10.541
	8.002
	0.413
	-2.539

	
	Children's Services
	20.939
	14.239
	15.704
	13.527
	-0.712
	-2.177

	
	Highways
	6.111
	3.300
	4.583
	4.386
	1.086
	-0.197

	
	Community, Health And Social Care
	5.039
	2.705
	3.779
	1.205
	-1.500
	-2.574

	
	Environmental Services
	3.652
	1.972
	2.739
	1.174
	-0.798
	-1.565

	
	Customer and Support Services
	3.019
	0.548
	2.264
	0.979
	0.431
	-1.285

	
	Chief Executives
	18.453
	13.123
	13.840
	9.480
	-3.643
	-4.360

	
	Planning Services
	7.884
	4.257
	5.913
	6.120
	1.863
	0.207

	
	07/08 Programme Total
	110.272
	64.538
	82.704
	61.650
	-2.888
	-21.054


4 Recommendation
Members are requested to review the current position regarding the 2008/09 capital programme and confirm recommendations to Cabinet that the current position continues to be monitored.
JOHN SPINK

CITY TREASURER

