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	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.8

	

	REPORT OF THE CITY TREASURER


	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 4 November 2009


	TITLE:        CAPITAL MONITORING 2009/10


	RECOMMENDATION :

Members are requested to review the current position regarding the 2009/10 capital programme and recommend to Cabinet that the current position continues to be monitored.

	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2009/10 capital programme and expenditure to date.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 7 October 2009
2.      Various working papers within the Finance Division

	CONTACT OFFICER :
Marion Rigg 793-2685       

E-mail: marion.rigg@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2009/10 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2009/10 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES :  Budget Strategy



Report Details
1. Introduction
At the meeting of the Budget Scrutiny Committee on the 7 October 2009, members were informed that the current capital programme for 2009/10 was £132.720m, funded by estimated internal funding of £8.042m, estimated external funding of £91.252m and unsupported borrowing of £33.426m.
This report now advises members of recent developments regarding the 2009/10 capital programme 
2.  
2009/10 Capital Programme 
Review of Capital Programme
Members are asked to note the following adjustments to the capital programme and resources in October 2009:-   

Programme
	
	September
2009
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Private Sector Housing


	27.443
	26.948
	(0.495)
	NDC grant reduced

	Public Sector Housing


	14.687
	13.811
	(0.876)
	NDC grant reduced

	Highways 

	6.831
	7.331
	0.500
	Addition to the programme

	Sustainable Regeneration
	36.274
	32.333
	(3.941)
	Confirmation of NWDA funding for 2009/10

	Children's Services


	22.919
	24.800
	1.881
	Note 1

	Environmental services
	2.290
	2.308
	0.018
	

	Community, Health And Social Care
	11.405
	11.449
	0.044
	Note 2

	Crime and Disorder

	1.800
	1.800
	0.000
	

	Property

	2.870
	2.870
	0.000
	

	Customer and Support Services
	6.201
	6.701
	0.500
	Increase in capitalisation of redundancy payments

	Total Programme


	132.720
	130.351
	(2.369)
	


Resources
	
	September
2009 
	This Month
	Variation
	Comments 

	
	£m
	£m
	£m
	

	Supported Borrowing
	2.870
	3.560
	0.690
	Ladywell PHRU

	Invest to save


	5.160
	5.660
	0.500
	Capitalisation of redundancy payments

	Unsupported Borrowing


	33.426
	35.357
	1.931
	Note 3

	Revenue Contribution to Capital

	0.012
	0.016
	0.004
	

	Subtotal - Internal resources

	41.468
	44.593
	3.125
	

	Grants


	88.643
	82.902
	(5.741)
	Note 4

	Other Contributions


	2.609
	2.856
	0.247
	Note 5

	Subtotal - External resources

	91.252
	85.758
	(5.494)
	

	
	
	
	
	

	Total Resources

	132.720
	130.351
	(2.369)
	


Comments on Programme adjustments
Overview
There have been the following adjustments to the capital programme 
Note 1 – Children’s Services
2010/11 slippage for Holy Family School and ICT projects totalling £1.5m has been used to fund Wheatersfield School in 2009/10 and will be adjusted in 2011/12. Supported borrowing of £690,000 has been transferred from the Eccles VA School, which had slipped to 2010/11, to fund the Ladywell Pupil Hospital Referral Unit, for pupils who previously attended school at RMCH, and will be adjusted in 2010/11.
Note 2 – Community Health & Social Care
· Expenditure on Guild Hall, Beesley Green and Rainbow Community Centres, funded by Worsley Community Association, has been added to the programme.
Comments on Resources adjustments
Note 3 – Unsupported Borrowing
The increase of £1.931m includes
· Capitalisation of highway maintenance - £500,000
· An increase in the capitalisation of redundancy payments by £500,000 from £1m to £1.5m.
· Unsupported borrowing for Holy Family School has been used to fund Wheatersfield School and will be adjusted  in 2011/12 - £904,000

· Contaminated land investigation - £40,000

Note 4 – Grants
The decrease of £5.741m includes
· £3.865m confirmation of NWDA funding for 2009/10.

· £495,000 public sector housing NDC grant 
· £876,000 private sector housing NDC grant 
· £274,000 Lightoaks School ring fenced grant to refurbish kitchen slipped to 2010/11 
· £40,000 part of the grant to refurbish Patricroft Recreation Ground no longer required.
Note 5 – Other

A contribution of £25,000 from Worsley Community Association towards expenditure on the community centres, funding of £14,000 for an overspend on Acton Square from Salford DAAT and equipment purchase costs of £231,000 for the refurbished White Meadows by Booths Charities.

Capital Receipts

It is estimated that capital receipts of £7.833m will be received in 2009/10 and these will be used to repay unsupported borrowing taken out to finance the capital programme.
3
Expenditure to Date
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of September 2009.

Actual Spend Against Profile to 30 September 2009 
	
	
	Expected spend to date
	
	Variance against

	 
	Programme
	2009/10 Spend Profile
	Monthly profile
	Actual Spend to date
	2009/10 Spend Profile
	Monthly profile

	
	£m
	£m
	£m
	£m
	£m
	£m

	Private sector housing
	26.948
	7.815
	13.474
	7.501
	-0.314
	-5.973

	Public sector housing
	13.811
	4.005
	6.906
	4.501
	0.496
	-2.405

	Highways
	7.331
	2.126
	3.666
	1.009
	-1.117
	-2.657

	Sustainable Regeneration
	32.333
	9.377
	16.167
	6.005
	-3.372
	-10.162

	Children's Services
	24.985
	7.246
	12.493
	5.866
	-1.380
	-6.627

	Environmental Services
	2.308
	0.669
	1.154
	0.484
	-0.185
	-0.670

	CH & SC
	11.449
	3.320
	5.725
	2.591
	-0.729
	-3.134

	Crime and Disorder
	1.800
	0.522
	0.900
	0.377
	-0.145
	-0.523

	Property
	2.870
	0.832
	1.435
	0.712
	-0.120
	-0.723

	Customer & Support Services
	6.701
	0.057
	3.351
	0.229
	0.172
	-3.122

	
	
	
	
	
	
	

	09/10 Programme Total
	130.536
	35.969
	65.268
	29.275
	-6.694
	-35.993


4    Recommendation
Members are requested to review the current position regarding the 2009/10 capital programme and confirm recommendations to Cabinet that the current position continues to be monitored.
JOHN SPINK
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