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	REPORT OF BUDGET SCRUTINY


	TO THE CABINET BRIEFING 

ON TUESDAY 



	TITLE:
 FEEDBACK FROM BUDGET SCRUTINY ON 7th OCTOBER 2009



	RECOMMENDATIONS:

Children’s Services - The committee would like to see a monthly update on
progress added to the revenue monitoring reports.

Sustainable Regeneration – members asked that the report return in November. 
Budget Consultation - Members asked for a report giving further information, particularly on the use of Salford City Radio.


	EXECUTIVE SUMMARY: This report reviews the matters considered by Budget Scrutiny.

  Issues considered on 7th October:-

Special Educational Needs (SEN) 

Children’s Services Budget Monitoring  April -July 2009 

Sustainable Regeneration Budget Monitoring – A PART TWO ITEM 

Budget Consultation
Revenue Budget Monitoring 2009/10
Capital Budget Monitoring 2009/10 


	BACKGROUND DOCUMENTS: Reports to Budget Scrutiny Committee

are published on SOLAR
(Available for public inspection)



	KEY DECISION:
NO 



	DETAILS:




	KEY COUNCIL POLICIES:  BUDGET STRATEGY



	EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:



	ASSESSMENT OF RISK: Not applicable


	SOURCE OF FUNDING: Not applicable


	LEGAL IMPLICATIONS Supplied by
Not applicable


	FINANCIAL IMPLICATIONS Supplied by JOHN SPINK CITY TREASURER


	OTHER DIRECTORATES CONSULTED:



	CONTACT OFFICER: 
Peter Kidd, Scrutiny Support 
TEL. NO. 793 3322


	WARD(S) TO WHICH REPORT RELATE(S):  ALL WARDS



DETAILS 

Councillor Morris, Executive Support Member, Nick Page, Deputy Assistant Director, Paula Summersfield, Principal Group Accountant and Paul Greenway, Assistant Director, attended to present requested report s from the Children’s Services Directorate.
1. Special Educational Needs (SEN) – Paul Greenway presented a thorough briefing note in response to issues previously raised by members when considering the Dedicated Schools Grant Overspend and SEN Provision. 
The note covered numbers of placements in outside areas, and statistics relating to increases in dyslexia and attention deficit/hyperactivity disorder and the SEN spectrum. 
The report explained how cases of children with Behaviour, Emotional and Social difficulties (BES) are identified, and how their needs are met by the authority.

As requested the numbers of pupils placed and supported outside Salford were included in the note as was the number of placements within independent orthodox Jewish mainstream and special schools. The authority does not hold any information in relation to migrant workers and SEN.

Members explored the rising levels of needs and the problems the authority faces as a consequence. The national shortage of skilled workers in this area is also a problem the council has to deal with.

The authority has a statutory duty to meet the needs of children and its a major challenge to ensure we can meet these needs in the most cost effective way.
2. Children’s Services Budget Monitoring  April – July 2009 – this report is in response to members request to consider in detail the budget pressures within the Children’s Services directorate.
Paula presented this report, which details the areas of overspend, the reasons for them and also the corrective actions that have been taken and are proposed to reduce them.
The report updated members on the position with the Dedicated Schools Grant, since it had last been considered. The review of SEN provision will now be undertaken using internal expertise, which may mean this is delayed slightly but will be more cost effective. There have also been a number of efficiencies secured in various budget headings, which have improved the position, though it is still an area of concern for all.
A task force has been established to implement efficiencies and scope a structural review of the directorate. Its overarching task it to ensure that the budgets limited though they are, are in the right places to meet the needs of those who need it most. 

Taking into account the various assumptions on the success of actions the directorate has prepared its projected overspend, which it believes to be achievable and realistic. 

As well as the fundamental review of budgets, there have also been additional measures to reduce expenditure; training scrutinised, vacancies frozen, non-essential expenditure frozen, reductions in postage and printing costs and budget training for managers.
Members were encouraged by the actions taken so far and were pleased that the situation was being progressed so vigorously. The committee would like to see a monthly update on progress with actions to address the overspends added to the revenue monitoring reports.
Councillor Antrobus, Lead Member Planning and Paul Walker, Strategic Director, Sustainable Regeneration attended to deliver a tabled report under PART 2 conditions.
3. Sustainable Regeneration Budget Monitoring – a report in response to members requests to consider in detail the emerging budget pressures within the Sustainable Regeneration Directorate.
Because the report was tabled and left members little time to consider the report they asked that Paul briefly go through the report and return next month to allow members time to read it thoroughly.
The report highlighted areas where the directorate has been affected by the recession and will continue to be affected for some time, in particular its income streams.
Councillor Hinds, Lead member for Customer & Support Services and John Spink presented the following reports.

4. Budget Consultation
This report further detailed the options discussed previously and potential costing of different methods of consultation.
Members discussed in some depth using Salford City Radio, following a meeting between a director of the station, councillor King and a scrutiny support officer. Members were keen to pursue this further. We could use Life in Salford to promote this and any other media possible, websites etc., mechanisms must be in place to feed all comments to the radio prior to the debate, perhaps a flyer could be produced with contact details issued at gateway centres etc.
Members asked for a report giving more consideration to these options.

5. Revenue Budget Monitoring

The report, which contained summary detail up to the end of August, looks at all the directorate budgets as well as other corporate issues.

Significant variations with the Children’s Services and Sustainable Regeneration directorates have been examined on the agenda. The other directorates are committed to improve and deliver underspends where possible in order to offset other overspends. The report also detailed other corporate issues.
6. Capital Budget Monitoring 
This report brought members up to date with the current capital programme including recent adjustments. The committee are still concerned about the level of unsupported borrowing, and agree with the recommendation to cabinet that the position continue to be monitored. 
7. The Work Programme 

This needs altering in the light of members requests
8. Report from previous meeting

This was approved
Members Attendance

	
	3rd June
	1st July
	2nd Sept
	7th Oct

	Cllr. D. Jolley (chair)
	√
	√
	√
	√

	Cllr. J.B. Dawson 
	√
	A
	√
	√

	Cllr. A.G. Cheetham
	A
	√
	√
	√

	Cllr. G. Compton
	√
	√
	A
	√

	Cllr. K.M. Garrido
	√
	√
	√
	√

	Cllr. A. Humphreys
	√
	√
	√
	√

	Cllr. J.M. Kean
	√
	√
	A
	√

	Cllr. J. King
	√
	√
	√
	√

	Cllr. B. Miller
	A
	A
	A
	A

	Cllr. J. O'Neill
	√
	√
	√
	√

	Cllr. M. O'Neill
	√
	√
	√
	√

	Cllr. W.B. Pennington 
	√
	A
	√
	A

	Cllr. L. Turner
	√
	A
	√
	√


Invitees

	Cllr. W. Hinds
	√
	√
	√
	√

	Cllr. J Mullen
	A
	A
	A
	A
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