REPORT OF THE DIRECTOR OF CORPORATE SERVICES

TO THE BUDGET COMMITTEE

WEDNESDAY, 1ST NOVEMBER 2000

REVENUE BUDGET 2000/01

BUDGET MONITORING
1.
INTRODUCTION 

1.1
This report advises members of the current position relating to budget monitoring.

2.
BUDGETARY CONTROL REPORTS
2.1
The report is based on budgetary control statements up to the end of September 2000 and the latest trading returns for the DLO/DSOs.

2.2
No new significant issues have been highlighted and there have been some improvements in respect of the previously reported problems.

2.3
Monitoring of the agreed savings for the year forms a separate section of the report.

2.4
The following matters have been raised during the review process:

· Arts & Leisure
The level of sporting income has been reviewed and there is a shortfall of £68,000.  In addition the 1999-2000 accepted saving of £21,000 from the Archive Centre is unlikely to be achieved until next year.  The delay in the implementation of the Lifetimes project has resulted in an underspending of £59,000 and this can be used to help to offset the income shortfall and the Archive Centre costs.

The above potential shortfall coupled with the two savings, AL1 lose management/admin post and AL3 Clifton House Farm partnership, which are behind target, amount to £75,000 and to date no compensating savings have been identified.

· Chief Executive
The budget is being adjusted to meet the costs of specific items for which there were no budget allocations, as previously reported.

· Corporate Services
The budget position remains satisfactory following the introduction of alternative savings for the original savings which did not meet the targets.

· Development Services
A separate report from the Director of Development Services is being submitted.  The report indicates a balanced budget can be achieved but that the situation is finely balanced.

· Education
It was reported last month that the pupil behaviour and support service could overspend by £250,000.  Alternative savings are being developed to offset this cost and the position on the other two problem areas in the directorate has improved.

The expected overspend on special education needs for extra district pupils has been revised from £150,000 to £200,000 to an amount of £50,000 and it is now felt that transport costs could overspend by £160,000 rather than £200,000.

A report on these issues is being presented by the Director of Education and Leisure as requested by members at the last meeting.

The three DSOs, Building Cleaning, School and Welfare Catering and Staff and Commercial Catering continue to trade satisfactorily.

· Environmental & Consumer Services
The underspendings on employee costs and supplies and services are £19,000 and £56,000 respectively and income is £79,000 in excess of the target but this is slightly less than the corresponding amount for the last financial year.

VMM, Refuse Collection and Street Cleansing remain slightly ahead of target levels and the loss on City Landscapes has been reduced to £94,000 from £119,000.  It is expected that the City Landscapes position will have been turned around by the new year and that profitability will be achieved by the end of the financial year.

· Housing Revenue
Security costs remain above the budgeted level but there are favourable offsetting variations on other items.  There is no reason to expect that the budget projection will not be achieved.

· Housing Non-HRA
The shortfall in rent income has increased slightly to £35,000 and concerns are now being expressed that the deficit will not be met by an increase in demand later in the year.  Investigations are being made to arrive at an estimated outturn position.  A quicker take up of grants is expected to eliminate the current adverse variation of £21,000 in urban renewal fee income.

· Community and Social Services

The previously reported anticipated overspend of £550,000 on looked after children will be offset by a saving on the new domiciliary care contract. Care in the community however, could overspend by an amount of £125,000 by the end of the financial year but again this overspend can be met by the saving on domiciliary care.

2.5
A summary of the significant variations is given at Appendix 1.

3.
AGREED SAVINGS
3.1
The position on the agreed savings for the year has been updated and Appendix 2 details the savings which have yet to be finalised.

3.2
Members will note that the majority of the outstanding proposals are on target for implementation with the two large items in Education being referred to in a separate report.

3.3
The two savings in Arts & Leisure, amounting to £45,000, which are behind target will require compensating savings to be introduced.

3.4
It is pointed out that as yet, and due to pressures across all directorates to contain expenditure within budget, no proposals have been put forward to meet the shortfalls on the Single Status agreement and staff car parking.

4.
RECOMMENDATIONS
4.1
It is recommended that members:


i)
note the current position on the revenue budget and the agreed savings;


ii)
request the Director of Education and Leisure to report on proposals to ensure that the Arts & Leisure budget remains within its allocation.

Alan Westwood

Director of Corporate Services
WG/MM

24 October 2000

Appendix 1

BUDGET MONITORING 2000/01

SIGNIFICANT VARIATIONS
	
	Amount

£

	a)
Variations where no compensating saving has so far been identified

	

	
Education

Special education needs for extra district pupils current overspend
	50,000

	
Transport budget potential overspend
	160,000

	
Pupil behaviour and support service
	250,000

	
City Landscapes

Trading loss
	94,000

	
It is anticipated that profitability will be achieved by the end of the financial year
	

	b)
Variations where compensating savings have been identified
	

	
Community and Social Services

Likely increases costs on looked after children


Will be offset by larger savings than those included in the budget for the new domiciliary care contract
	550,000

	
Care in the Community
	125,000

	
Will be offset by larger savings than those included in the budget for the new domiciliary care contract
	

	
Development Services


Predicted shortfall in commercial rent income
	100,000

	
Steps are being taken to ensure budget is not overspent including the introduction of a freeze in the filling of vacant posts and a moratorium on controllable expenditure
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