
	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO THE BUDGET COMMITTEE  

ON WEDNESDAY, 7th FEBRUARY 2001 


TITLE:  REVENUE BUDGET  2000/01 : BUDGET MONITORING


RECOMMENDATION:

Members are requested to note the current position on the revenue budget.


EXECUTIVE SUMMARY :

The report indicates that the revenue budget will achieve the level of the approximate but that the situation remains tight.


BACKGROUND DOCUMENTS :

Various budgetary control reports, DSO trading statements and revenue estimates working papers.

(Available for public inspection)


CONTACT OFFICER :     Winston Guest                  Tel. No.  793 2638         


WARD(S) TO WHICH REPORT RELATE(S)      Non specifically


KEY COUNCIL POLICIES           2000/01  Revenue Budget


REPORT DETAIL

1.
INTRODUCTION 

1.1 At the last meeting of the committee details of the approximate for 2000-2001 were given amounting to £234.544m. This figure showed that an increased contribution from balances of £0.444m would be required, resulting in balances at 31st March 2001 of  £1.556m, compared to the budgeted level of £2m.

1.2 Members agreed to remind all directors of the need to ensure that all non-essential expenditure is avoided for the remainder of the year with the aim of eliminating or minimising the projected overspending.

1.3 Directorates will continue to carry out budget monitoring and this report provides information on the current position.

2. BUDGETARY CONTROL REPORTS

2.1 Directorate budgets this year are under a great deal of pressure and whilst efforts will be made to restrict the overspending it may not be possible to make the amount good. It is relatively early to expect any savings to materialise in net expenditure totals and at this stage no directorates are suggesting that they will be able to reduce their net expenditure for the year. Having said that, there will be a natural reluctance to put forward a view that expenditure can be reduced in case this proves not to be possible.

2.2 Directorates are however expressing a large degree of confidence that the provisionally approved approximate can be held firm and that no additional overspendings should occur. In fact some directorates, which were indicating concerns that the approximate


had been set at an extremely tight level are now saying their misgivings have been lessened.

2.3 At the last meeting members decided that the Arts and Leisure approximate should be reduced by £50,000 and that the directorate should find net reductions in expenditure to meet this figure. The directorate has now identified several items which will achieve the saving of £50,000 and these are a staffing underspending of £21,000, a reduction in the leisure management fee of £19,000, additional income from sports development of £5,000, £3,000 of efficiency savings in central administration costs and £3,000 earmarked to help to fund a leisure management information system is no longer required. 

2.4 The Development Services directorate now feels that the concern relating to a shortfall in income has lessened.

3. HOUSING REVENUE ACCOUNT

3.1 Taking into account the effect of the Autumn rent review and some variations in income and expenditure it is expected that the revised balances projection will be achieved.

4.
DIRECT LABOUR and DIRECT SERVICES ORGANISATIONS
4.1
All of the DLO/DSO organisations remain confident that their trading targets will be met. 

4.2
There is still a deficit in the City Landscapes trading accounts but again the manager feels that a breakeven position will be achieved by the end of the financial year.

4.3
It is anticipated, therefore, that the required contribution of £0.5m from surpluses to support the revenue budget will be achieved

5.
SUMMARY

5.1
Close scrutiny of directorate expenditure will be undertaken to ensure that the cost savings which this committee is seeking will be achieved.

6.
RECOMMENDATION

6.1
Members are asked to note the latest information suggests that it is likely that the revenue budget will achieve the level of the approximate but that the situation is extremely tight.


Alan Westwood

Director of Corporate Services

WG/MM

30 Jan 01
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