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                                                REPORT DETAILS

1.    INTRODUCTION
1.1  At the meeting of Budget Committee on the 10th January 2001, members approved a revised      

       capital programme for 2000/01 of £66.008m funded by estimated resources of £68.211m. 

1.2 This report advises members of the current position regarding the 2000/01 capital programme.

2.    2000/2001 CAPITAL PROGRAMME 

2.1  It was reported to Budget Committee on the 10th January 2001 that the revised capital 

       programme for 2000/01 was £66.008m funded by estimated resources of £68.211m   

       resulting in net available resources of £2.203m, of which £1.547m was required to fund

       expenditure in 2001/02 for Eccles Town Centre.        

2.2 Members are now requested to note the following adjustments to the capital programme and resources.

                                                                                                 Programme        Resources

                                                                                                          £m                    £m

        Approved programme/resources at                                          66.008               68.211

10th January 2001

	a) Development Services 

       NWRDA Headroom Schemes :-

       i) Chapel St Regeneration : -

            -  Bexley Square

            -  Chapel St Refurbishment

            -  Salford Station / New Bailey St

           (approved by Lead Member Dev. Services

            27/11/00)

       ii) Broughton Village - Environmental & Security                                     

           Improvements (approved by Lead Members for

           Dev. Services, Corp. Services 2/10/00)

       iii) Walter Greenwood Court - Demolition

            (approved Lead Member Housing - 6/10/00)

       iv) Seedley & Langworthy - Environmental

            Improvements (approved by Lead Members for Dev. Services, Housing & Education - 4/9/00)

       Canalside Walkway Phase 6 (approved by  

       Lead Member Dev. Services - 23/10/00)

       Harold Riley Archive - ERDF contribution

       (approved by Cabinet 28/11/00)

       Trafford Rd / Quays Junction - Brought Forward

       From 2001/02  

a)  Development Services (Cont.)

      Lower Broughton Regeneration Strategy

       (approved by Cabinet - 26/9/00)

b) Arts & Leisure

      SRB 2  - Broughton Pool

      Leisure Trust - Consultancy (Slippage to 2001/02)

c) Capital Receipts

Revised estimate of Usable Capital 

      Receipts (Slippage of receipt to 2001/02)              

d) Corporate Services 

Project E-merge - Consultancy Costs

Payroll Module brought forward from 2001/02


	      0.212

      0.444

      0.548         

      0.750   

      0.484 

      0.213  

      0.174

      0.025

      0.208

Programme

        £m

       0.023

       0.100

      (0.150)

       0.147
	        0.212

        0.444

        0.548

        0.750  

        0.484 

        0.213

        0.174

        0.025

Resources

      £m

      0.023

      0.100

     (0.100)

	
	     69.186
	     71.084

	
	
	


2.3 A summary of the revised capital programme is attached at Appendix 1.

2.4 Appendix 2 analyses the estimated resources and Appendix 3 the latest capital receipts.

2.5 Actual expenditure at 29th January is £36.537m which represents 53% of the programme.

3.    COMMENTS
3.1 There has been a net reduction in available resources during the month of £0.305m leaving a balance of £1.898m, of which £1.697m is now required to fund expenditure in 2001/02 for Eccles Town Centre (£1.547m) and Leisure Trust consultancy costs (£0.150m) leaving £0.201m available.      

3.2 The above reduction is mainly as a result of the slippage of an expected capital receipt to 2001/02 and expenditure on Trafford Rd / Quays Junction and E-merge payroll, being brought forward from 2001/02.

3.3 Members are requested to note that the Education programme includes underprogramming of £1.386m as a result of slippage of the new Primary Special School which must be carried forward to meet commitments in 2001/02.

3.4  There is provision within the Highways programme of  £3.189m for the Manchester/Salford 

       Inner Relief Route.Members are requested to note that part of this expenditure will slip to   

       2001/02 due to the approximately 2 month delay in commencement on site (now due to be

       February 2001).Discussions are ongoing with GONW to ensure resources are allocated in

       line with the revised phasing of expenditure once it is known. 

4.    RECOMMENDATIONS

4.1 Members are requested to note the contents of this report and the proposed adjustments to the 2000/2001 capital programme.

                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services






