CITY OF SALFORD

"TAKING THE INITIATIVE"

2001/02 REVENUE BUDGET PROPOSALS

CONSULTATION DOCUMENT

INTRODUCTION

We want to hear you views about how the Council plans to spend its money next year. 

This document sets out how, through good housekeeping and prudent planning, we are able to propose a Budget within Government guidelines which allows us to make some service improvements and pass on to schools the full amount of the extra money ploughed into education by the Government. But we want to make sure we are getting things right so we offer this opportunity for you to contribute to the Budget decision-making.

We have a track record in listening to people. Last year, we took on board the comments you made in response to the budget consultation in deciding what the budget and Council Tax should be.

The Council has been able to show improvements in its priority areas. For example, there has been investment in early years education through the development of centres of excellence, improvement in the standards of residential and home care for the elderly and in day care for people with learning difficulties, investing in new technology to improve customer services and capital investment in areas in need of regeneration.

The Council has also become more efficient in maintaining its services at less cost through measures such as reducing energy consumption, disposing of offices and other assets no longer required, reducing vehicle costs and generally reducing bureaucracy.

It has also received excellent reports from OFSTED on services to schools and Social Services Inspectorate reports. The District Auditor also commended the Council in its management letter in helping to increase school attendance, supporting vulnerable people and being the driving force behind the Lowry, which has brought opportunity, jobs and identity to Salford.

The Council aims to maintain and build upon the progress made in recent years for its budget for next year.

In the autumn, the Council published its provisional plans for the coming year in its document "Taking the Initiative" which sought your views on the financial prospects and issues facing the Council.

Your responses indicated concerns in the following areas :-

· Facilities for young people ;

· Tackling crime ;

· Improving educational performance and funding ;

· Improving job opportunities and prospects ;

· Keeping the City clean and improving its appearance ;

· Improving the health and well-being of Salford's citizens ;

· Involving local people and groups more in the decisions that affect them ;

· Better roads and public transport ;

· Stemming the loss of population.

This is the second stage of the consultation process, which takes on board your views and comments and the funding Salford has now received from the Government for the delivery of services next year.

Your views on the Council's budget proposals are invited and will be reported to the Council when it considers the budget and Council Tax at its meeting on 21st February.

There are a number of different ways in which you can make your views known to us :-

· You can attend a public meeting which will be held at Swinton Civic Centre on Wednesday, 7th February, starting at 6.30pm ; or

· You can write to Budget Consultation at Salford City Council, Freepost NWW 1358, Swinton, M27 7BD ; or

· You can e-mail us at budgetconsultation@salford.gov.uk ; or

· You can fax us on 0161-793 2642 or 2666 ; or

· You can telephone us on our hotline number 0161-793 2638 ; or

· You can ask questions of councillors at the Council meeting on 21st February.

Any views, or questions to be asked at the Council meeting, should be sent for our consultation deadline of Friday, 9th February.

If you require any further information please ring the hotline number shown above. 

A technical appendix on the details of the Government's grant settlement will be available on the website or by post by phoning the hotline number for anyone that wants it. 

THE 2001/02 BUDGET DETAILS
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Salford aims to spend around £240m next year on services to its residents, an increase of about 2.6%. The chart below shows how this money is spent on its services.
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The budget of £240m will be funded from a combination of three sources, Revenue Support Grant from the Government, business rates which are also set by the Government, and the Council Tax. The chart below shows how much each of these three sources make up the money to fund the budget.

The budget of £240m will result in a Council Tax rise of 5% if approved.

IMPACT OF THE PROPOSED BUDGET ON COUNCIL SERVICES

Education

Next year the Council plans to spend £110m on education, of which £80m will be on schools.

This money will be spent on :-

· providing around 5,600 nursery places ;

· educating 17,500 children aged 5 to 10 in primary schools ;

· educating nearly 13,000 children aged 11 to 16 in secondary schools. 

The Government's assessment of what Council's should spend on education has increased by £2.5m for next year. This will be passed on in full to schools. The Government also provides grant funding for improvements in education through its Standards Fund. This will require the Council to also provide an extra £1m to match this grant funding. Schools will therefore benefit from an extra £3.5m of funding. In total, the Standards Fund programme will spend around £14m. Two City Learning Centres, which provide modern technological learning facilities for pupils, and a new primary special school, are due to open this year.

The Council will save £350,000 next year through efficiency measures in the part of the education budget which is not directly spent by schools, by reducing the subsidy to Lledr Hall, rationalising school cleaning, amalgamating SETAS with the Job Shop Plus service, losing 2 admin posts and delaying the filling of certain vacancies,  and changing the funding arrangements for Salford Consortium.

Community and Social Services

Next year the Council plans to spend £61m on :-

· caring for 665 children through adoption, fostering and in residential homes ;

· caring for 960 adults through support in the community and in residential homes;

· caring for 4,570 elderly persons either to remain at home or in residential and nursing homes ;

· providing specialist social work to help people in hospital, those with mental health problems, disabilities and older people ;

· support to Voluntary Sector Groups ;

· a Welfare Rights and Debt Advice Service.
Over the last two years there has been a huge increase in the number of children the Council needed to take into care and this required £8m of additional funding to be found, £4.8m of which has been needed for this year. Next year, we expect to need to put a further £1m into the children in care budget to fund a continuation of this trend.

Efficiency measures will save £529,000 in the Community and Social Services budget by reorganising welfare and debt advice, community services and mental health services, reducing personnel and IT support, reducing the voluntary sector budget, and using external funding sources for neighbourhood support work.

Environmental Services

Next year the Council plans to spend £10.5m on Environmental Services, including:

· Dealing with over 50,000 requests for service each year ;

· Emptying over 90,000 domestic bins each week - which produces 121,000 tonnes of waste each year ;

· Sweeping and cleaning over 3.3million square metres of pavements every year ;

· Maintaining a cleaning programme for 1,743,000 metres of street channels each year and 47,000 street gullies ;

· Cutting 90 million square metres of grass (equivalent to 16,000 football pitches), maintaining 60,000 linear meters of hedging (the distance from Salford to Leeds) and carrying out 3 million linear metres of grass edging (5.5 times the distance from Salford to London) ;

· Manage 55 playgrounds, 76 playing pitches, 24 parks, 32 bowling greens, 22 local play areas and 11 leisure associated sites e.g. synthetic pitches ;

· Baiting 8,000 sewers annually to control the rat population ;

· Dealing with 1,200 wasps nests in a year ;

· Carrying out 2,000 cremations and 750 burials each year ;

· Responding to over 4,000 consumer advice enquiries each year ;

· Carrying out over 3,400 calibrations and verifications for weights and measures each year (e.g. beer pumps, petrol pumps, shop keepers’ scales) ;

· Carrying out 3,200 food premises and occupational health and safety inspections per year ;

· Processing over 480 environmentally impacting planning proposals in a 12 month period ;

· Visiting over 5,000 school children each year by Salford Pride – our educational unit ;

· Supporting over 300 community clean-up events annually ;

· Dealing with over 750 abandoned vehicles each year ;

· Maintaining the Council’s fleet of 396 vehicles and 96 plant/trailers including where possible replacement programmes for environmentally friendly vehicles (e.g. LPG powered non-heavy goods vehicles).

The Council will be spending an extra £144,000 next year on the use of mechanical pavement sweepers to improve the cleaning programme of the City and will be reorganising its refuse collection service to overcome the problems with Bank Holiday collections.

Efficiency savings of £287,000 will be made by changing to a 4 day week, zoned refuse collection service, putting the dog warden service out to tender, increasing charges by 3% to raise more income, reducing vehicle running costs and other general efficiencies.

Arts and Leisure

Next year the Council plans to spend £10m on cultural, leisure and recreational activity, including the following facilities :-

· providing 11 sports centres and pools ;

· providing 17 libraries, 1 art gallery and 1 museum.

The Council will be investing over £500,000 of capital money in linking libraries to the Internet and providing access to all members of the communities they serve. A new watersports centre will open this year at Salford Quays.

Efficiency measures will save £201,000 next year by reorganising the tourism function and sports centre opening times. 

Development Services

Next year the Council will spend over £23m on :-

· Maintaining 700 kilometres of road, 1,400 kilometres of pavements and 27,000 street lights ;

· Maintaining and managing 845 Council offices and buildings ;

· Processing 1,300 planning and 900 building control applications ;

· Designing and supervising major capital works to a value of £31m ;

· The preparation of the Council's new 10 year development plan.

Efficiency measures will save £295,000 next year by reducing office accommodation, ceasing a contribution towards Castlefield, losing a number of posts and reducing the highways budget.

Housing

Next year the Council will spend £2.9m on a variety of statutory services, providing advice, support, temporary and permanent accommodation to homeless people, including :-

· Major requirements for advice from the public include advice on accommodation, housing benefit and other welfare benefits, homelessness, legal advice on harassment and security of tenure in the private sector, and case law on repair and improvement.

· A range of regeneration, renewal and enforcement services for homes in private ownership including administrative work associated with applications for over 1,000 repair and improvement grants, and schemes for conversion and demolition.

These are services which are not funded from Council House Rents.  Such services are the subject of separate consultation arrangements. 

Corporate Services

Next year the Council will spend £15m on :-

· Collecting Council Tax from 100,000 households and business rates from 10,000 businesses ;

· Administering 34,000 Council Tax and Housing Benefit claims ;

· Answering 500,000 telephone enquiries ;

· Processing 175,000 invoice and 261,000 payroll payments ;

· Supporting 5,000 items of desktop computing equipment and 4,000 telephone handsets, together with the Council's communications network ;

· Keeping a register of 163,000 electors and 4,000 births, marriages and deaths ;

· Dealing with 4,500 land charge enquiries.

A new Customer Services Division has been established to improve the way in which enquiries from the public by telephone and personal visit are dealt with. 

Efficiency measures will save £473,000 next year by bringing in early some measures planned for 2002 on energy conservation, customer services and financial processing work, negotiating savings on I T licence and maintenance costs, delaying the filling of vacant posts and reducing expenditure on supplies.

Personnel

Next year the Council will spend £3m on :-

· A range of staffing related issues for a workforce of approximately 11,000  including the employment and management of approximately 75 trainees, apprentices and other work placements; processing around 25,000 job applications ; recruitment administration and support; training and development of staff; health and safety; occupational health; administration of pay and conditions; general support for managers; research and development ;

· The provision of staffing advice and support to schools and school governing bodies ;

· Supporting community groups in line with the community strategy ;

· Providing Personnel support to the Greater Manchester Police Authority ;

· Training and development of elected members ;

· Equality issues in both employment and service delivery ;
· Productivity and service improvement reviews.
Efficiency savings of £87,000 will be made by restructuring the directorate .

Chief Executive

Next year the Council will spend £2.5m on strategy, regeneration, media and best value services and tackling crime including :

· handling 800 business enquiries, creating 700 new jobs and getting 750 unemployed people back to work ;

· managing regeneration programmes of over £13m to improve our communities and attract investment ;

· handling 700 media enquiries and issuing 500 press releases ;

· ensuring we are maximising new government initiatives for the benefit of Salford;

· co-ordinating the City's approach to community safety and crime reduction, working closely with the Police and other agencies and funding initiatives such as witness support and burglary reduction.
Efficiency savings of £50,000 will be made next year on the supplies and special projects budgets.

General

A budget of £240m will enable the Council to continue to maintain services generally to at least the same standard as this year, if not improve upon them in certain areas, whilst also making efficiencies which have been identified under the various services in this document.

The Council will also be investing around £60m on major capital schemes to help to regenerate run down areas and improve existing assets and facilities.

There are two major areas of additional expenditure amounting to £2m in total for which the Council will need to find the funding, £1m to match the additional grant from the Government's Standards Fund for schools and £1m for more children expected to be taken into care. It is expected that most of the money for these two areas of additional demand can be met from within a budget of £240m without impacting upon other services.

YOUR VIEWS are requested on what you think about our proposals, whether you think the Council is spending your money wisely and in the right ways or where improvements could be made. We would also like to hear your views on how we might improve the consultation process itself.

Please let us have your comments in any of the ways shown in the introduction to this document by 9th February. All comments will be considered by the Council's Cabinet on 13th February and they will make recommendations on the budget and the Council Tax having taken the comments into account to the full Council on 21st February. 

Please remember that you will be able to ask questions at the Council meeting and obtain answers from the appropriate Lead Member if you let us know in advance that that is your wish. 

COUNCILLOR DEREK ANTROBUS
COUNCILLOR JOE MURPHY

      
Lead Member,


        Deputy Lead Member,

Corporate Services 

       
   Corporate Services
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