CABINET
11th January, 2011

Meeting commenced:
10.00 a.m.
"
ended:
10.20  a.m.
PRESENT:
Councillor Merry - in the Chair

Councillors Connor, Hinds, Lancaster and Murphy   

(Councillors Coen, Ferguson and Mashiter Executive Support Members were also in attendance)


1.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Antrobus, Boshell, Morris Warmisham and Warner.
2.
DECLARATIONS OF INTEREST

There were no interests declared 

3.
MINUTES OF PROCEEDINGS



The minutes of the meeting held on the 14th December, 2010, were approved as a correct record.
4.       EXCLUSION OF THE PUBLIC
RESOLVED: that under section 100a(4) of the Local Government Act 1972 the public be excluded from the meeting for the following item of business on the ground that it involves the likely disclosure of exempt information as specified in paragraph 3 of Schedule 12A to the Act.

5. OASIS ACADEMY FINAL BUSINESS CASE AND CONTRACT AWARD 

The Cabinet considered a joint report of the strategic Directors for Children’s Services 
and Customer and Support Services indicating on 8 December 2009, the City Council 
entered into a Strategic Partnering Agreement with Transformational Learning 
Partnership (the Private Sector 
Partner (PSP)), to create the Local Education 
Partnership (LEP) known as S&W TLP Partnership 
Ltd, to deliver the BSF 
programme in Salford.  The Phase 1b project was to provide a replacement facility for 
Oasis Academy: MediacityUK commenced with the issue of a Stage 1 request to the 
LEP on 23rd February 2010.  Financial close is due to take place on 19th 
January 
2011.  The purpose of this report was to obtain the necessary approvals to allow the 
City Council to enter into the contractual arrangements to financially close the scheme 
and deliver the new facility.

RESOLVED:  (1) That Members approve the Final Business Case for the BSF Phase 1b Oasis 

      Academy project.

(2) That Members give approval for the City Council to enter into:

(a) a Design and Build Contract with S&W TLP Education Partnership Ltd (the Local  Education Partnership (LEP));

(b) a Development Agreement with Oasis Community Learning (Academy Sponsor);

all on terms to be finalised by the BSF Director in consultation with the Principal Solicitor / Team Leader (Legal Services), City Treasurer and Strategic Director of Customer and Support Services, including, where required, the acceptance of any non material changes to the scheme prior to financial close, provided that the overall project remains within the affordability cap.

(3) That Members authorise the City Treasurer to issue a Section 151 officer affordability letter in connection with the Final Business Case;

(4)  That Members authorise the Common Seal of the City Council be affixed to any necessary documents in connection with matters as detailed in this report; and

(5) That Members note a list of names and specimen signatures of the Authority’s signatories will be provided.
6
JOINT SERVICES WITH WIGAN MBC

Cabinet considered a report of the Lead Member for Children’s Services indicating that in order to make optimum use of complementary experience and expertise available within the Children’s Services Directorates of adjacent Local Authorities (LA’s) it was s recommended that the identified disciplines of Salford and Wigan combine, to form a single cost effective and efficient service.  A preliminary study had provided sufficient information to identify a number of clear benefits arising from restructuring and merging this specific range of services in the two adjacent Authorities into a single joint service. The new service as proposed would have a number of specialist divisions, which will form a coherent unit that provides services to both LA areas and will encompass pupil place planning, school reorganisation, admissions and the capital investment management function that underpins the provision of sufficient suitable buildings for the schools and associated services for children. 

Members indicated that whilst the proposal was supported, it was important to ensure that any decisions in respect of provision of services in Salford would be made under the jurisdiction of the Salford City Council.
RESOLVED: That Cabinet 

(1) agree the principle of the formation of a single joint service between Wigan MBC and Salford City Council  to fulfil all functions associated with Children’s Services Capital Investment and Management, Pupil Places Management and Admissions services and any associated functions of these services within the directorates that are suitable for inclusion to form a coherent joint service.
(2) authorise the Strategic Directors of Children and Young People’s Services and Customer Support Services to take all necessary actions to prepare the Delegation agreements and the detailed Memorandum of Understanding required between Wigan MBC and Salford City Council to permit the formation of a joint service serving Salford City Council and Wigan Borough Council.  The intended commencement of joint operational function is as soon as practical within financial year 2011-2012.
(3) authorise that human resource consultation is based on the approved proposals within this paper, any staffing proposals resulting from this “in principle” approval are consulted upon and the results of that consultation are reported back to members in March 2011.
(4) agree that Wigan Borough Council will undertake the role of employer and principle host Authority for this service and will provide agile accommodation within Progress House as agreed with Property Services and that agile working facilities be agreed within Salford within the available Swinton accommodation.
(5) authorise sharing of information between the two Local Authorities as necessary for the efficient formation of the new service and in line with the requirements of both Wigan and Salford Local Authorities.  
(6) authorise the Communication Technology Service to work with the equivalent services in Wigan on an ongoing basis to provide all protocol and practical technology solutions that will support seamless ICT access and links for officers working in both Wigan and Salford Local Authorities .
(7) request that a detailed report is presented to Members in March 2011 providing all the information required to make a final decision on the proposal to form a joint service between Wigan MBC and Salford City Council for these specific service areas.
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