HEALTH AND SAFETY SERVICE PLAN

2002/03

ENVIRONMENTAL SERVICES

SALFORD CITY COUNCIL

FORWARD

The provision of a vigorous Health and Safety Service has quite rightly received consistent support from Elected Members of the Council in order to ensure the safety and wellbeing of the public in the City of Salford. 

This Health and Safety Service Plan provides a clear strategy and will ensure that resources are targeted towards front line services. The plan provides the basis for a robust regime of monitoring the performance of the level of service in the long term as well as short term. 

The Plan sets out the performance that must be achieved by Environmental Services; the Division is committed to maintaining the highest standards to deliver high quality health protection. The work of the service is to successfully balance between education, encouragement and enforcement. I fully endorse the policy of the Government and the Health and safety Commission that sees assisting compliance with Health and Safety Standards is every bit as important as detecting non-compliance. The Council would prefer to work in partnership with businesses and service providers is this crucial area of public health protection as in the past this approach has been a success.

It is also pleasing that stakeholders value the Councils Health and Safety service so highly and I am keen that both Members and Officers continue to respond by providing a service that delivers best value. Health and Safety is a Key service priority in Salford.  The City Council will work to deliver the high standard expected by our Community.

Cllr David Lancaster (Lead Member for Environmental Services)

INTRODUCTION

· Health and Safety has consistently been a topic of vital importance for the City Council. The rights of access to a sufficient, safe and wholesome food supply is essential to all our residents.

· The residents of the City expect no less from the Council. In a recent survey undertaken by the Environmental Services Directorate, regular inspections of businesses to maintain health and safety standards were considered by residents to be one of the most important service that the Public Protection Division provided. 

· Against this background, the Council has responded to the recent changes to national health and safety standards by ensuring that sufficient staff resources of the right type and quality are provided. This has ensured that not only is the Statutory Duty of the Council met, but that the objectives of a safe and healthy city, as far as is practical for the Council, achieved.

· The Health and Safety Commission, and their Mandatory Guidance is welcomed by the Council as means to promote and maintain public confidence in a safe and healthy City.

Bruce Jassi

Director Environmental Services
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SALFORD ENVIRONMENTAL SERVICES

HEALTH AND SAFETY SERVICES PLAN

2002-2003
1. SERVICE AIMS AND OBJECTIVES

1.1 Aims and Objectives

Environmental Services is a major provider of services to the City of Salford. We are fully committed to the Council’s Strategic Plan and we will work with the Chief Executive and other Directorates to ensure that targets are met and the people of Salford receive the best possible levels of service within the spirit of the plan and in line with the requirements of Best Value.

The Council has adopted a Mission Statement, which is supported by the six Corporate Pledges. 

The Council’s Mission: -“

To create the best possible quality of life for the people of Salford”

Health and Safety is a core Statutory Function undertaken by the Environmental

Services Division and is an integral part of the Council’s Mission. 
1.2 Links to Corporate Objectives and Plans

The Council has key strategic aims, which have been endorsed by the residents of the City of Salford as part of its consultations within the community planning process. The Directorate has a lead or joint role in initiating and developing the City Council’s response to the following Salford Community Plan themes: -

· A Healthy City – by improving health outcomes and reducing health inequalities.
· A Safe City – by reducing crime and disorder and improving the sense of community safety.
· A Learning and Creative City – by raising education and skill levels, and developing and promoting opportunities for cultural and leisure enhancement.
· A City where Children and Young People are valued – by investing and focusing our resources and efforts into services, activities and opportunities that will support children and young people and help enable them achieve their full potential.
·  An Inclusive City with Stronger Communities – by tackling poverty and social inequalities, maximising the opportunities for children and young people and increasing the involvement of local people and communities in shaping the future of the City.
· An Economically Prosperous City – by providing jobs with good prospects, and supporting our local economy by encouraging local enterprise and business development.
· A City That’s Good to Live In – by protecting and improving the environment and providing access to decent, affordable homes which meet the needs of local people.
In 2001 the City Council published 6 pledges which guide the Council’s contribution to the wider Salford Partnership’s Community Plan. These pledges identify our priorities and provide the focus and direction for the allocation of our resources. 

The Environmental Services Directorate has lead responsibility for Pledge 3:

A clean and healthy City.

The Health and Safety service will assist the Directorate in making Salford a cleaner and healthier place to live. We will achieve this by ensuring:

· We will regularly inspect all enforced establishments positively and fairly and seek to work with the commercial sector to achieve improvements in practices and procedures, which impact on health and safety. 

· We will promote our Hairdressers Award Scheme to all relevant establishments who achieve high hygienic standards for the provision of beauty treatments. 

· We will investigate all notified accidents, in accordance with relevant HELA guidance to identify, and where possible eliminate cause.

· We will provide information to the business community and work in partnership as required with Business Groups in an advisory capacity.

· We will promote no smoking policies as part of the Roy Castle Award Scheme to encourage a clean and safe environment for residents and visitors when they visit food establishments within the area.

· We will ensure the appropriate use of regulatory powers to improve the health of our residents

In addition the Health and Safety Service will support the other City Council pledges through: -

· Pledge 1: Better education for all
· Through offering and advising businesses and citizens on appropriate health and safety training.

· Through information to the public via the Directorate’s “Spotlight” magazine and relevant press releases.

· Through the provision of information and encourage young people to take work experience opportunities with the Division
· Pledge 2: Quality homes for all

· Through the inspection of hotels, residential care homes and businesses premises within the community.
· Pledge 4: A Safer Salford

· Through ensuring that businesses comply with safety requirements and we will act swiftly and in accordance with agreed emergency plans in the case of any major emergency incident in the City, or in a neighbouring Authority it if affects, or might affect the City.
· Through targeted enforcement and education work to prevent accidents and ill health.
· Pledge 5: Stronger Communities 

· We will encourage the participation of business and the community in the development of our service planning and enforcement standards. 

· We will provide detailed monitoring reports, to the Lead Member Environmental Services, on our Performance in respect of Health and Safety.

· We will maintain our consultation processes with both stakeholder and businesses and where appropriate we will consult Citizens Panels and Focus groups on the development of the service.
· Pledge 6 Supporting young people

· Through the provision of information to students and encourage young people to take work experience opportunities with the Division.
The above are examples and not a comprehensive list of supporting initiatives, with each of our services contributing widely to the Council’s pledges. 
Best Value and Equality Issues

The Council has implemented Best Value processes in accordance with the Local Government Act 1999 requirements and as part of that process we will: -

· Ensure that services are appropriate and accessible to all sections of the community (including those from ethnic minorities, women, disabled people, older people).

· Handle customer complaints fairly and efficiently in accordance with customer complaints procedures and standards.

· Involve customers in service review processes and the setting of performance standards and indicators.

· Ensure performance levels meet top quartile results

· Ensure all our information leaflets are adapted on request to enable all sections of the community to receive and respond to our guidance.

Best Value Review - Current Status

The Health and Safety Service is being the subject of a formal 'Best Value' review as part of Environmental Services 'Regulatory Services Review'. The programme has been set by the Council and will involve a review of all regulatory services in 2004-2005.

There is also a rolling program of business and customer surveys, which are reviewed to inform future service provision. For the Health and Safety service business surveys are undertaken in June and December (appendix D) and Customer surveys in January, May and September. Results and responses to all these surveys are collated in the Public Protection Division’s Customer Survey File (Q Doc 710).

Key Service Objectives

Service objectives have been developed to support all the Council’s corporate aims and its 6 pledges. Many features of the Directorate’s objectives are achievable through liaison and working with other Directorates and external partners. Environmental Services aims to respond to 95% of complaints and requests for service within 3 working days of receipt.  Where details of reactive workloads, e.g. complaints and requests for service are included, projections are made based on analysis of last year’s figures. The work of Environmental Services is not solely an enforcement role and wherever possible we seek to educate and encourage our clients to enable everyone to contribute to a clean, healthy and sustainable environment. 

The Commercial Service Section, within the Public Protection Division, deals predominantly with Food Safety and Control and Occupational Health and Safety. The Section also deals with related issues such as Infectious Disease Control, Animal Welfare Legislation and Street Trading Consents. The work of the team is divided into pro-active and re-active, 60% and 40% respectively.

The great majority of the pro-active work comprises the programmed inspections under Health and Safety Legislation.

The key objectives of the plan are: -

“To ensure as far as possible, the provision of clean and safe Health and Safety and to protect the health and safety at work of people in the City, and others it may affect.”

“To protect the public and the business community by maintaining a fair, safe and equitable trading environment.”

2
Background

2.1
Profile of the City of Salford

General Statistics:1


Brief description of the Authority : -

Situated in the South-west of the Greater Manchester area the city has a mixed topography of rural and densely populated urban areas

Area (Overall)
9690 hectares

No. of households served
101,247

Population (current est.)
225,950

Population (1991 census)
230,900

No. of Domestic heraditaments
101,900

No. of Commercial Health and Safety premises
3813

2.2
Organisational Structure

The organisational charts in the appendices B & C show: -

· the structure of the Directorate 

· the structure of the public protection division.

The manager responsible for Health and Safety service delivery is: -

Principal Officer (Commercial Services): - John Snow

In addition the Directorate can utilise the resources of the HSE’s specialist inspectors (through the Enforcement Liaison Officer) and secures services with: -

Casella GMSS Limited
Dr Andrew Smith

Public Analyst

Unit 4C Broadoak Business Park

Ashburton Road West

Trafford Park

Manchester M17 1RL 

The Council has appointed all qualified Environmental Health Officers and one scientific officer as ‘Authorised Officers’ under the Health and Safety Act 1990.

Commercial Services Staffing

(i) Principal Environmental Health Officer: - John Snow

This Section is headed by a Principal Environmental Health Officer who is responsible for the efficient and effective running of the following functions:

· Health and Safety enforcement

· Health and Safety Complaints

· Health and Safety Sampling

· Accident Investigation

· Asbestos Monitoring

· Health Promotion

· Training

· Licensing (Public Protection)

The Principal Environmental Health Officer is responsible for ensuring that Health and Safety issues are addressed in accordance with the relevant statutory requirements by means of: -

· Positive enforcement in accordance with approved policies; including the Council’s Enforcement Concordat;

· Working with partners, such as neighbouring Health and Safety authorities, and HSE, to ensure the provision of quality services that contribute to the Community Plan and Health Improvement Programme;

· Efficient and effective delivery of the Health and Safety functions in accordance with legislation and guidance and in accordance with the Health and Safety Service Plan.

(ii) Senior / Environmental Health / Scientific Officers (Appendix F)

The Environmental Health Officer's duties include: -

To undertake effective monitoring (including sampling) assessment and inspection of primarily high risk premises and processes relating to Health and Safety, including the investigation of accidents, investigation of complaints and taking appropriate enforcement or advisory action as necessary, in accordance with legislation and guidance and in accordance with Council policies.

Administration Staff

The Administration Section is responsible for answering enquiries from the general public, and is the first reference point for telephone or personal visits from members of the public, officers and other outside bodies.

The Section is headed by two Support Officers (Joanne Skeels and Sue Hall) who supervise the administration teams. All of the officers are experienced and trained in Customer Care and Dealing with the Public. The administration support teams enter all enquiries into a computerised management information system (FLARE) and assist with the production of letters, notices, licences etc. This team also assists officers with the corporate filing, premise filing and policy filing for the Environmental Services Directorate.

2.3 Scope of the Health and Safety Service

The Commercial section of the Directorate undertakes the following duties related to control of Health and Safety within the City.

Responsibilities

The essence of Health and Safety responsibilities for the Council is to ensure that all enforced businesses comply with their statutory H&S responsibilities and that all notified accidents / ill health cases are investigated thoroughly to prevent both spread and recurrence (in line with HELA guidance). The main functions of this service which complement each other in addressing Health and Safety are as follows: -

(i) Health and Safety Hygiene Inspections: -Health and Safety  Inspections are undertaken at a frequency in accordance with the minimum inspection frequency detailed in HEAL 67/1. The Section is committed to achieving a 90% inspection rate of all those premises due for inspection within the ‘high risk’ categories A & B1 and 70% for the ‘other premises’ categories. The inspections are undertaken on a programmed day/evening basis in order to ensure that effective assessments are undertaken of structure, procedures and practices. 

Primary Legislation: Health and Safety at Work etc Act 1974

Function: to provide a planned programme of Health and Safety premises inspections on a prioritised risk assessment basis

Objectives: to inspect all Health and Safety premises under the provisions of the Health and Safety at Work etc Act 1974 and regulations made thereunder to ensure satisfactory standards Health and Safety are being maintained.

Procedure: to inspect all Health and Safety premises at appropriate intervals in accordance with the prescribed risk rating scheme assessing the degree of risk posed by the business. Subsequent to that inspection to ensure that appropriate action is taken in accordance with the Council's Enforcement Policy, the HELA Strategy and (from 2003) with regard to the HSE’s Enforcement Management Model–such action to include legal proceedings, service of statutory notices or formal letter as necessary. Where appropriate, both written and verbal advice will be given to assist proprietors in operating a safe business.

(ii) Health and Safety Complaints

All Health and Safety complaints within our enforced premises are thoroughly investigated.

Primary Legislation: Health and Safety at Work etc Act 1974

Function: to respond to and investigate all complaints about Health and Safety in the City.

Objectives: To liaise with relevant businesses, agencies and employees as an integral part of the investigation of all Health and Safety complaints under the provisions of the Health and Safety at Work etc Act 1974 and regulations made thereunder and any other relevant legislation to ensure that the cause of complaint is identified and appropriate action taken to ensure it does not recur.

Procedure: all complaints are investigated promptly assessing, either directly or in co-operation with another Health and Safety service. Action will be taken in accordance with the Council's Enforcement Policy and (from 2003) HSE’s Enforcement Management Model–such action to include legal proceedings, service of statutory notices or formal letter as necessary to prevent a recurrence

(iii) Investigation of Accident / Ill Health Notifications

In response to notifications from businesses / HSE’s Incident Call Centre (ICC) are investigated.

Primary Legislation: Health and Safety at Work etc Act 1974

Function: to find the cause and prevent the recurrence of accidents / ill health.

Objectives: to investigate all accidents / ill health in accordance with current HELA guidance ensure appropriate action is taken to ensure it does not recur.

(iv) Health and Safety Training:

Discretionary Function:

Function: to offer and advise on appropriate Health and Safety training to businesses within the City.

Objectives: to inform businesses of local providers or to provide a recognised Health and Safety training course to operatives, particularly where there are training difficulties that preclude private sector training, in order that they can comply with their own statutory Health and Safety requirements. In addition to provide free training in undertaking a risk assessment for relevant premises.

Procedure: to provide information on local courses during visits / requests and also to ensure that provision, within existing resources, is made for the running of basic education of Health and Safety and businesses on risk assessment. This can be through informal training sessions / workshops or via nationally approved courses, such as the CIEH Basic Health and Safety Certificate which entails six hours training provision with examination. This ensures both compliance with Health and Safety regulations and the immediate protection for the public resulting from better Health and Safety practices.

(v) Health Promotion

An integral part of the Health and Safety service is the promotion of Health and Safety standards both to the consumer and businesses. This is achieved through working with partners, the production of advisory leaflets, the Internet, displays, seminars and a hairdressers award scheme that educates and encourages an improvement in standards.

(V1) Licensing / Registration

The service also undertakes registration and licensing functions in the following areas: - skin piercers, hairdressers, cooling towers, second hand goods dealers, nursing agencies (to November 2002) and animal welfare premises,

Operational Resources

The resources to deliver these functions are provided mainly by the Council's directly employed staff detailed in Section 4 and Appendix A.

Joint Delivery

As part of our Best Value Delivery, wherever possible, all Health and Safety inspections will also encompass a Food Hygiene inspection, if they are due for inspection, at the same time. 

2.4
Demands on the Service 

The Authority currently has 3813 Health and Safety premises recorded on its FLARE database. These include: -

Categories of Health and Safety Premises

As of the 1st April 2002 the Directorate is responsible for the following number of premises in the LAE1 return categories: -

Type of premises
Total HSW

1. Retail Shops
1414

2. Wholesale
322

3. Offices
907

4. Catering Services
399

5. Hotels
38

6. Residential Care
69

7. Leisure etc
181

8. Consumer Services
419

9. Other Premises (not classified above)
64

Total
3813

The risk rating of the premises is in line with HELA 67/1 and consists of: -

A Category 

premises

to be inspected every 12 months.

B1 Category

premises

to be inspected every 2 years.

B2 Category

premises

to be inspected every 3 years.

B3 Category

premises

to be inspected every 4 years.

B4 Category 

premises

to be inspected every 5 years.

C Category

premises

to be inspected every 10 years.

The Health and Safety services are all located with the Commercial Services team at: -

Salford Environmental Services

Crompton House

100 Chorley Road

Swinton

M27 6ES

Telephone enquiries and advice line 0161 793 2010/2013 (8.30 a.m.– 4.30 p.m.)

Out of Hours Emergency 0161 794 8888

Fax No. 0161 793 2138

E mail: - john.snow@salford.gov.uk   

2.5
Enforcement Policy

The Directorate has a documented enforcement and prosecution policy that has the agreement of the Cabinet and is available on the Internet and on request to businesses, residents and stakeholders. In addition the Directorate has signed up to meeting the requirements of the Enforcement Concordat.

Salford’s enforcement policy was sent out for consultation to a cross section of businesses, consumer groups and agencies, 179 in total. Of these 28% responded and although the majority found the policy to be easy to understand and fair, a few minor amendments were made following the comments received.

3
Service Delivery
Salford’s Health and Safety enforcement service’s procedures are contained within the ISO 9001:2000 accredited Public Protection Quality System. The service also has regard to the requirements under Best Value, the HELA Strategy, the Enforcement Concordat and Directorate’s policies in undertaking its functions and duties. All enforcement activity that is required by the HSC’s section 18 guidance is carried out in accordance with the legislation and the HELA local authority circulars.

3.1 Health and Safety Premises Inspections

Pro-active Health and Safety hygiene inspections are carried out over a ten-year programme, in accordance HELA 67/1: - “the HELA numerical rating system (annex 2) should be used to allocate priority ratings to premises for which the LA is responsible, the inspection programme is then based on this”.
The guidance lays down a minimum frequency of inspection for all Health and Safety premises, dependent on a risk rating system – the highest risk premises being inspected every year and the lowest risk premises every ten years. These are the minimum frequencies and the ones to which we aim to adhere at Salford. The 2002/2003 Service Action Plan targets the whole of the Health and Safety inspection programme.

Part of the Action Plan for the team for the current year includes time set aside for various special projects to ensure the service takes a balanced approach to our enforcement mix as detailed in the Cabinet Office document “An Introductory Guide to Performance Management in Local Authority Trading Standards and Environmental Health Enforcement Services”.

Demand Driven
Inspection Driven

Requests for advice

Health and Safety Complaints

Investigations of accidents / ill health notifications

Asbestos Notifications
Inspection Programme

Targeted Inspections

Education Driven
Intelligence Driven

Inspection Programme

Targeted Inspections

Health and Safety Courses & Risk Assessment Workshops

Press Releases

Partnerships
Sampling

Inspection Programme

Targeted Inspections

Health and Safety Courses & Risk Assessment Workshops

Health and Safety Complaints

Liaison and Partnerships

The resources required for this work are detailed in the Service Action Plans contained in the appendix A.

· To carry out 1686 inspections / contacts of Health and Safety premises by the 31st. March 2003, in accordance with a planned annual programme, which takes into account any previous years backlog. Included are targeted inspections of all street traders and animal health premises on an annual basis as part of our Street Trading Consent Scheme and licensing arrangements.

· To revisit approximately 150 of these premises to check compliance with statutory notices / letters.

· To investigate and prevent the spread of approximately 200 accidents / ill health notifications.

· To deal with approximately 530 Health and Safety complaints and requests for service by 31st. March 2003.
· To deal with 10 animal complaints and 22 licences to monitor Health and Safety by 31st. March 2003. 

We have been running free half day workshops, for the last 3 years for Health and Safety businesses to assist them to comply with the specific requirement for a risk assessment for their business – a requirement that is causing difficulty nationally for small and medium sized enterprises.

The Directorate also offers an award (from May 2002), to hairdressers satisfying criteria, which demonstrate that they have and maintain high standards of health and safety practices. These will be issued following programmed inspections and are aimed to promote continuous improvement within premises.

The Commercial Service team also operates within the Public Protection Quality system for which accreditation under ISO 9001:2000 was received in March 2002. The system was previously accredited to ISO 9001 standard and will continue to be externally audited by ISOQAR, inter-authority auditing by one of the Greater Manchester authorities and 6 monthly internal surveillance audits.

Statutory obligations and the need to respond to re-active work govern much of the Commercial Service section. Systems are in place to filter some of the re-active work, such as certain accidents so that we target our resources at areas of greatest need, without losing sight of our overall objective of protecting the employee and customer.

However, in the time set aside for special projects, we endeavour to make an impact on the priority areas in a way that helps both our customers and ourselves. We also make time to participate in national events, such as European Health and Safety Week in conjunction with the other Greater Manchester Authorities. 

The inspection programme will inevitably be affected by national Health and Safety problems (including the HELA Strategy) and should any staff leave the service and the resultant vacancies are unfilled for any significant period of time. In addition the competency level of any replacement officers will have an impact upon service delivery until any identified training needs are met.
The competency of all the officers expected to carry out Health and Safety standard inspections is constantly being monitored to ensure that the requirements of the Section 18 guidance are being complied with. 

3.2
Health and Safety Complaints / Requests for Service

It is the Directorate’s policy to investigate all complaints / requests for services received as detailed in the Commercial Services Operational Procedures. Annually in the region of 550 Health and Safety complaints and requests for services are received and actioned. It is our objective to respond to all requests for service within 3 working days (local PI). This level of service is accounted for within current resources as detailed in the attached service action plans. 

3.3
Lead Authority Principle

It is our policy to comply with HELA guidance in respect of the Lead Authority principle. The Health and Safety service currently has no Lead Authority agreements but is willing to participate on request from a relevant business. The Authority is also committed to ensure that where appropriate the relevant Lead Authority is contacted and kept informed of issues relating to their Company’s national policies and procedures.

The service recognises the benefits of the Lead Authority Principle: -

· greater enforcement consistency

· increased efficiency and reduced enforcement duplication

· preventative enforcement through advice

· resolution of conflicts between authorities and also between authorities and businesses

· better understanding of commercial issues

· enhanced technical and auditing expertise.

3.4
Advice to Businesses

Salford Environmental Services is committed to assisting businesses to comply with the law. Examples include: -

· Running around a dozen training courses  / seminars each year.

· on the spot advice during routine visits and inspections

· the provision of advice 

· business information leaflets / packs

· responding to queries

· dialogue through focus groups and questionnaires, consultation on the enforcement policy and meetings with different sectors of the business community to discuss areas of interest and concern.
3.5 Investigation of Incidents

A response by the service is given to all reported incidents from recording it against the premises to a thorough investigation. The factors we take into account when deciding on the depth of this response depends on the: -

· The severity and scale of potential as well as actual harm;

· The offender’s previous health and safety record;

· The wider relevance of the incident including the public concern it causes and its relevance to the HELA Strategy.

Accidents are investigated in accordance with HELA 22/13. The Directorate ensures that 100% of all reported fatal accidents are investigated except when circumstances indicate that investigation is not appropriate e.g. death from adult trespass, and unless management failure is indicated; death from natural causes unrelated to work activity.

In addition we aim to investigate the following RIDDOR-defined major injuries to all persons, including non-employees, irrespective of cause (except as above): all amputations of digit(s) past the first joint; amputation of hand/arm or foot/leg; serious multiple fractures (more than one bone, not including wrist or ankle); crush injuries leading to internal organ damage (e.g. ruptured spleen); head injuries involving loss of consciousness; burns and scalds greater than 10% of the surface area of the body; permanent blinding of one or both eyes; any degree of scalping; asphyxiations. 

All incidents which result in a RIDDOR-defined major injury in the following categories: 

· workplace transport incidents; 

· slips and trips;

· electrical incidents; 

· falls from height ; 

· musculoskeletal disorders;

· any incident which arose out of working in a confined space. 

For all accidents / incidents we take account of:

· actual and potential severity of the event; 

· seriousness of potential breach; 

· track record of duty holder; 

· enforcement priorities (e.g. HELA Strategy), political factors, public expectations aversion to the risk; 

· practicality of achieving results; 

· relevance of event to a wider range of premises; 

· legal factors; 

· resource constraints

3.6
Liaison with Other Organisations
The Principal Officer Commercial Services regularly attends the meeting of the Greater Manchester Health and Safety Liaison Group (GMH&SLG) and the Greater Manchester Quality Group during which a consistent approach to enforcement is discussed as one of the Groups key objectives. Representatives of each of the ten authorities Health and Safety teams meet 6 times per year to discuss enforcement and policy issues on a GM wide basis. Policies as appropriate are ratified by the GM Public Protection Managers Group.

HSC and HELA guidance is adhered to wherever applicable and any disagreement with the guidance offered is progressed through the GMH&SLG to the LAU for further clarification.

Formal liaison arrangements exist with: -

· Liaison with other authorities: - lead authority & liaison groups.

· HSE and GM Fire Authority.

· Gov. working groups including HELA

· Professional bodies working groups including CIEH.

· Voluntary Groups & other Public Sector Bodies

· Area Health Authority / CCDC (through GMHPU)– infectious disease control.

· Stakeholders / customers through questionnaires, forums.

· Other LA Directorates e.g. education in relation to the employment of children

· OFSTEAD and the National Care Standards Commission.

3.7
Health and Safety Promotion 

Health and Safety promotion work will largely be dependent upon demand and the resources available subsequent to meeting our main objective of achieving our national and local performance indicators / targets. We will however continue to provide a basic Health and Safety hygiene course as demand arises and numerous free risk assessment workshops to businesses. Officers will continue to work outside normal office hours to provide a service to suit our customers needs in addition to the normal office hours detailed in 2.4.

For 2002/2003 the Directorate will continue to participate in European Safety week with our other GM authorities. The success of this event will be evaluated through the compliance with the Health and Safety requirements during judging the applications and through feedback from participating businesses. It is estimated that an additional 100 hours will be required to run these events. In addition the Health and Safety Service will run an Award scheme to promote good hygiene practice within hairdressers and beauty premises in the local press.

To raise the profile of the Directorate’s work officers assisted with a series of the BBC program the Life of Grime and is currently developing the Service’s web-site. 

Health and Safety Campaigns

The work of the service will pay particular attention to assisting with the Revitalising Strategy in relevant premises. The areas targeted will be transport safety, falls from heights, slips and trips, musculoskeletal and stress.

3.8 Prosecutions

The service will take into account the enforcement management model and the enforcement concordat when deciding to prosecute. These factors include: -

· When a workplace death is caused by a breach of the law;

· If there has been reckless regard of health and safety requirements;

· If the offender’s standard of health and safety management is far below what is required.

4
Resources

4.1
Financial Allocation (appendix E)

4.2
Staffing Allocation

There are currently eleven officers working on Health and Safety law enforcement including one Principal EHO and ten Environmental Health Officers spend approximately 50% of the time exclusively on Health and Safety work. The competency of officers is assessed through appraisals, accompanied visits and audits against the Health and Safety Quality System and recorded in Q doc 760H “Officer Competency and Training Matrix” and on Q doc 762H “Record Sheet for Accompanied Health and Safety Inspections” and Q doc 761 “Induction Training Record Sheet”. 

Competent Officers

The Section has access to a wide range of expertise to enable it to undertake complete inspections of all premises, including high risk. The Head of Environmental Services is a qualified Environmental Health Officer and is a corporate Member of the Chartered Institute of Environmental Health (CIEH) and has over 3 years experience at Senior Management level, in addition to previous operational experience as Lead officer in a specialised Health and Safety unit within the City.

The Principal Environmental Health Officer (Commercial) has a Degree with distinction in Environmental Health, is a Member of the Chartered Institute of Environmental Health (CIEH) and has had 2.5 years at Section Management level. He has postgraduate diplomas in Management, and Safety & Health and an also an MBA.

All the Environmental Health Officer have Degrees or diplomas in Environmental Health and the majority are members of the CIEH. Two Environmental Health Officer have diplomas in Health and Safety, one is studying on the NEBOSH diploma and one is currently studying for the MSc in Health and Safety. All Environmental Health Officers have several years’ experience.

The Scientific Officer (Health and Safety) employed until June 2002 was an IOSH Registered Safety Practitioner and Member, had a diploma in Occupational Safety and Health, had numerous H&S certificates and was a qualified electrician currently studying for a HNC in Electrical and Electronic Engineering.

The Principal Environmental Health Officer and six of the Environmental Health Officers are registered trainers with CIEH. Copies of all relevant training Certificates are held in Q Doc 760 and all other training recorded on the IIP training database.

4.3
Staff Development Plan

The Directorate is accredited to the Investors in People Standard (IIP) and has an annual training plan developed through an employee appraisal scheme. The interviews held with each member of staff as part of the scheme are informed by ensuring competency of staff and training needs identified through the Public Protection Quality System are discussed and included.

Training for staff is provided in a number of ways including: -

a) Courses and seminars provided by external organisations including the HSE.

b) Qualification Courses for Officers including the MBA, Health and Safety Diploma.

c) Seminars provided by the GM Health and Safety Liaison Group

d) Training provided in-house including consistency exercises.

e) Training and instruction provided on a one to one basis including benchmarking

The Council, in accordance with Section 18 guidance (published December 2001) are committed to providing each member of the service access to suitable training (including refresher). Programmed training for 2002/2003 includes is undertaken in conjunction with the GMH&S Group and the HSE.

Professional and Technical Competence is also supported by: -

· The Council’s appraisal system which supports the officers’ attendance at both operational and policy seminars and training events/courses as well as providing support for additional formal qualifications, diploma’s and certificates. Active membership and participation in the Greater Manchester liaison groups where representatives of the group engage in common dialogue, including inter-authority auditing, to ensure effective, efficient and consistent approaches.

· Peer Review - Accompanied inspections and assessments involving the PEHO/SEHO undertaking visits with EHO’s and SO on a regular basis. Planned dual working, within the team, also promotes best practice. Review of correspondence through letters and inspection reports, and review of Notices by the PEHO include audits required to meet the needs of the Quality System.  Review of all potential prosecution cases by a Head of Service for permission to request legal services to instigate legal proceedings.

· Section and Divisional team meetings are also undertaken and minutes kept.

5
Quality Assessment

5.1
Performance Measurement

The Health and Safety service operates to the Public Protection Quality System, which is developed through liaison with 8 of the GM authorities. The system is subject to both surveillance audits by the Operations Manager (PEHO), an annual internal audit by one of the other participating authorities and externally accredited to ISO 9001:2000 standard by ISOQAR. In addition the authority is committed to undertaking an inter-authority audit by September 2002 and then every 3-5 years with another Greater Manchester Authority as required by HSC’s Section 18 guidance.

The QS requires customer consultation on the service with the results are recorded in Q Doc 700 and Appendix D with the service reviewed as necessary.

In addition the whole of the Public Protection division has been awarded the Charter Mark Award to demonstrate the divisions commitment to providing services that focus on outputs and customer needs i.e. the service the customer actually receives. Charter Mark is a major part of the Government's drive to modernise public services and shows that we put customers first. 

5.2 
Procedure Control

All the procedures are controlled through the Document Controller for the QS as required by the ISO standard and at team meetings officers are updated on changes to the system, go through a related work instruction and discuss any non-conformances raised.

6
Review

6.1
Review Against the Service Plan

An ongoing review process takes place each month during the Team Meetings at which time officers are advised of their performance against targets for inspections and complaints / requests for service.

A full service review against performance takes place at six monthly intervals and is presented to the Directorate’s management team by the Principal Officer for the service. The results for the previous year are outlined below: -

Performance Target

High Risk Categories A-B1    90%

Low Risk Categories B2-B4   70%

Responding to 95% of all environmental and trading standards complaints within 3 working days.


Actual Performance 2001/2002

High Risk Categories A-B1    85%

Low Risk Categories B2-B4   61%

99% of complaints and requests for service responded to within 3 working days.

6.2 
Variance from the Service Plan

The main variation of performance against that predicted in the Service Action Plan 2001/2002 was in the inspection program. The following factors affecting the work were: – 

· Priority given to high risk visits and all food inspections resulted in many of the low risk health and safety inspections being carried forward to 2002/3. 

· An increased number of events being run by the service to improve standards within premises including the curry chef, risk assessment workshops and the young persons initiative.

· An increase in the overall training of officers to meet the competency requirements of both the HSC and FSA.

6.3
Areas of Improvement

The service is subject to Best Value review in 2004-2005 and the GM Public Protection Managers Group has decided to benchmark using the Hampshire Matrix. This in particular has influenced the areas of improvement given below: -

· To seek to improve our performance against target for Health and Safety inspections.

· The expansion of the Quality System to all service areas within the Public Protection Division.

· To pilot the inter authority auditing schedule within Greater Manchester with Stockport in September 2002.

· To increase consultation with stakeholders.

· To develop the Internet and Intranet to improve service accessibility.

APPENDIX A: - 

COMMERCIAL SERVICE 2002/3 SERVICE ACTION PLAN

RESOURCES AVAILABLE

OFFICER
TIME AVAILABLE

(HOURS)
% TASK

AVAILABITY
TOTAL TIME

AVAILABLE (HOURS)

Principal EHO 
John Snow
1550
100
1550

EHO - East
J. K. Hooper1
1240
80
992

EHO - East
N.P. Sear
1550
80
1240

EHO - East
W Guest
1550
80
1240

EHO - East
M Rolfe
1550
80
1240

EHO - West
D Jump
1550
80
1240

EHO - West
L Brelsford
1550
80
1240

EHO - West
A. Clemans
1550
80
1240

EHO - West
S Newton
1550
80
1240

EHO - West
P.A. Burns
1550
80
1240

SO - East
S.J. Evans
1550
80
1240

SO - West
E. Sutcliffe2
1338
80
1070

Total Time Available
14772

1. Agreed a reduced hours 5-day working week.
2. Agreed a 31.85-hour working week.

FOOD
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Total Inspected


Risk band
Due 2002-2003
Grand Total

A
37 x 2
74

B
296
296

C
630
630

D
155
155

E
66
66

F
15
15

(blank)
50 + additional inspections 
104

Grand Total

1340

TASKS
ACTIVITIES
TIME PER ACTIVITIES
TOTAL TIME REQUIRED (HRS)

Programmed Inspections
1340
3.0
4020

Food Sampling
210
1.4
294

Complaints/Requests for Service etc.
935
1.8
1683

Infectious Diseases Investigations
100
1.4
140

Drinking Water Complaints
75
1.0
75

Total time
6212

HEALTH AND SAFETY

H  Risk Band
N Risk Band
H visits Due 2002-2003
N visits Due 2002-2003
Grand Total

A
A

57
57

B
B1
14
130
144

C
B2
149
390
539

D
B3
157
362
519


B4

114
114


C

234
234


Grand Total


1607

TASKS
ACTIVITIES
TIME PER ACTIVITIES
TOTAL TIME REQUIRED (HRS)

Programmed Inspections
1607
2.2
3536

Complaints/Requests for Service etc.
530
1.7
901

Accident Investigations
160
3.2
512

Animal Legislation Complaints
10
0.5
5

Various Licences
22
1.5
33

Total Time
4987

OTHER TASKS (FIELD OFFICERS)

OTHER TASKS
TIME (HOURS)

Public Protection Quality System

Directorate Health & Safety Issues

Food Promotion  / Home Authority Principle

HA/RA and other Training Initiatives

Curry Chef 

European Safety Week / H&S Initiatives

Auditing Framework for Food / H&S Enforcement

Formal Internal Meetings

Directorate Service Development Work e.g. internet, intranet

Miscellaneous Activity (equipment maintenance, research, updating literature etc.)

Customer Consultation Work

Appraisals 

Commonwealth Games / Careers Show Exhibition
300

100 

60

200

150

50

80

450

50

600

40

30

150

                                                                    Total Time
2260

PRINCIPAL OFFICER TASKS

Principal Officer Activity
Total Time (hours)

Business Plan/Performance Management

Service Representation at Outside Organisations

Public Protection Quality System

Council and Committee Work

Staff Issues (Supervision, Appraisals, Training, Recruitment, Benchmarking)

Customers and Media Work

Unit Management Work (Research, Regular Formal Internal Meetings, Reports, General Administration, Office Based Technical and Professional Support)

College Attendance

Directorate Management Work (Best Value, Charter Mark, IIP)

Unspecified Tasks not in the SAP
155

165

200

50

260

60

390

20

50

10

                                                                                         Subtotal

Add Case Activity Identified Elsewhere
1360

230

Time Total 
1590

Total Time Available


14772 hours
Total Time Required for Tasks

15049 hours

Deficit




277 hours


SERVICE ISSUES

· As part of work to complete the MBA some benchmarking work was undertaken with other food authorities using the Hampshire Matrix. The results shown below include information from the Greater Manchester benchmarking work undertaken in 2001.

Key Service Area
Salford
Average
Median
Maximum
Minimum
Top 75% Quartile

Enforcement Policy
3
2.58
3
4
1
3

QA system
4
2.63
3
4
1
3

Premises Inspection
3
2.68
3
4
1
3

Food Complaints
3
3.05
3
4
1
4

Other Service Requests
3
3.32
3
4
2
4

Sampling Programme
4
3.21
3
4
1
4

FH Education
3
2.26
2
4
1
3

Food Safety Promotion
3
1.74
2
3
1
2

Staff Competency
4
3.37
4
4
1
4

Communication with Stakeholders
2
2.26
2
3
1
3

Derivation of Costs
4
2.53
3
4
1
4

Totals
35
29.63
30
37
20
33

Percentage Performance
82%
67%
68%
84%
45%
75%
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· The results from the 27 food hygiene authorities in comparison with Salford’s own results (updated in January 2002) show Salford’s food hygiene service to be above or at the median for all eleven categories but below the average result in 3 out of the 11 key areas, namely food complaints, other service requests and communication with stakeholders. Some of the results mirror that of the pilot survey within Greater Manchester with no authority scoring 4 out of 4 for food promotion or communication with stakeholders. As part of this work additional time is planned to expand the communication with stakeholders to meet the 25% requirement of the matrix.

· The Public Protection Quality System currently registered under ISO 9001:2000 requires further work to expand the system to all areas of public protection. This will also continue to require a substantial staff resource to maintain the system and its documentation, to ensure that subsequent audits by the accreditation body are successful and to prepare the service for future BV, inter-authority, FSA and HSC audits.

· Some additional time (6 minutes) to undertake food inspections is shown in the SAP to comply with the requirements of the Food Standards Agency and Code of Practice Number 9, relating for example to the introduction of HACCP (in 2004), recording compliance with hazard analysis and food hygiene revisits. Following the proposed move to an outcome based PI, additional resource will also be used to target premises outside the current work programme that would have the greatest impact on improving food hygiene standards. In addition the next 12 months will see the introduction of a revised food code of practice that will dramatically alter the current inspection frequency for all food premises with for example the requirement for all licensed and approved premises to be inspected twice a year. The FSA are also currently piloting in Wales and may introduce a national Food Hygiene Award Scheme (like current SAFE Award Scheme).

· Additional training for staff in the use of the HSE’s Enforcement Management Model (EMM) will be required to ensure a consistency of enforcement with other H&S enforcers and the Enforcement Concordat. This may also result in an initial increase in the overall inspection time for the service and through the increased use of formal enforcement procedures. However this possible additional work has not been included, as the final version of the EMM is not available and is unlikely to be fully implemented until April 2003

· During this year HELA are also reviewing the Enforcing Authority Regulations that could change the current H&S profile for the City and the workload for the service. This cannot be accounted for, as the detail of the proposed changes is unknown although the service is likely to have additional premises from the transfer of dry cleaning establishments and gas safety.

· The Food Standards Agency ‘Standard’ and the Section 18 Health and Safety Service Plan are both operational this year and its requirements for planning, management and delivery of our enforcement services will need fine-tuning throughout this SAP. In addition inter authority auditing on both Food and Health and Safety between the Greater Manchester Authorities is to be expanded to meet the requirements of both the FSA and HELA.

· During the year the team will be responsible for both food and health & safety enforcement at two major events at the Quays. In July the Directorate will be ensuring compliance by Manchester 2002 Ltd for the Commonwealth Games events and also in November for the careers show exhibition. The overall resource implications for these are unknown due to there being no previous data to compare with (an approximate total figure for both events of 150 hours has been included).

· The LACOTS / PHLS co-ordinated sampling programme over the last twelve months has included a number of questionnaires / observations and swabs to be completed. The service is also likely to send in additional samples as necessary to help to inform the inspection programme.

· There continues to be a decline in the number of accidents investigated possibly as a direct result of the HSE Incident Contact Centre for reporting accidents. However accidents will continue to be investigated in line with the HELA Strategy and prosecutions taken in line with the HSC Enforcement Policy.

· In consultation with the CCDC, questionnaires are now sent for some of the previously investigated infectious disease notifications. This is likely to be expanded this year and is shown by a further reduction in projected officer time.

· It is anticipated that customer consultation processes will be further developed within the section in line with the requirements of the Charter Mark criteria, with one officer keen to run a Bangladeshi food Business Focus Group. 

· The team is to continue participating in the National Curry Chef competition to continue to improve liaison and standards within the competing premises.

· Following the need for annual inspections of all street trading consents, licensed and approved commercial services premises and the number of inspections undertaken out of the programme these additional visits have been accounted for in this SAP. In addition to monitor performance against the PIs, premises tagging by FLARE is to be introduced on both food and health & safety premises for the first time.

· This year the team is to develop a Health and Safety Award Scheme for hairdressers with the aim to improve health and safety within the City’s 147 hairdressers due to the health risk associated with this field of work e.g. dermatitis.

· Due to a deficiency in the resource available to deal with all the potential work areas then it is proposed to contact the lower risk Health and Safety premises, following an existent HSE approach, that involves the use of a telephone / posted questionnaire and targeted letter. These businesses will be invited to attend an amended H&S workshop, where they will receive H&S update training and a relevant information pack. This may enable a saving of approximately 100 hours for every 100 premises targeted in this manner.

· No additional time has been included in the SAP to deal with any large investigations such as unfit meat, ID outbreaks or fatalities. However should they occur then this will also affect the implementation of the above plan.

TO MEET TARGETS USING AVAILABLE RESOURCES AND IN ACCORDANCE WITH THE INSPECTION FREQUENCY OUTLINED IN THE FOOD SAFETY ACT 1990 CODE OF PRACTICE N0.9 AND HELA 67/1

Appendix B: Directorate Structure
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Base Budget 2002-2003

Plan 
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4201 APT&C Staff - Allow 

4203 APT&C Staff - Overtime 

4204 APT&C Staff - NI 

4205 APT&C Staff-Pension 

4908 APT & C Staff 

158,230.00

4936 Other Employee Exps 

5572 Car Mileage-Fuel 

490.00

5574 Car Mileage & Lump Sum 

3,320.00

5601 Equipment Purchase 

20.00

5630 Furniture 

760.00

5684 Books & Periodicals 

200.00

5704 Stationery 

5714 Other Prof Fees 

5728 Rechargeable Insurance 

400.00

5762 Mobile Phones 

300.00

5768 Training expenses 

800.00

5770 Travel & Subsistence 

100.00

5795 Subsistence 

5840 Marketing/Publicity 

40.00

5853 Compensation Payments 

        Reallocation Area Teams Admin

35,732.00

        Reallocation Overheads

139,910.00

7524 Reimbursements 

7528 Fees & Charges 

Total 

340,302.00
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103,417.00

250,054.00
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285,872.00
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215,836.40
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Appendix C: Divisional Structure (Public Protection)


Appendix D: Health and Safety Business Surveys (2001-2002)
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CUSTOMER SURVEY JUNE 2002
PROGRAMMED INSPECTION

Q1 |Was the purpose of the visit explained clearly

Q2 |Was the time of day the visit took place convenient?

Q3 |Was the officer helpful?

Q4 |How satisfied were you with the officer's explanations of what you needed to do to comply with the Law?

Q5 [Was the distinction clearly made between legal requirements and recommendations?

Q6 |Did the guidance leaflets provided explain all that you needed to know?

Qé6a |If no to question 6, what was missing?

Q7 [Were you given the opportunity to ask questions?

Q8 |Was the time taken to undertake the inspection?

Q9 [How easy do you find it to contact the Directorate for advice and information?

Q10 |Are there any other services you feel the Directorate should provide (e.g. training) or any other comments you
would like to make?

Yes No Very Satisfied Not N/A Too About Too Very Easy Difficult Total

Satisfied Satisfied Long Right Short Easy
Q1 17 17
Q2 17 17
Q3 17 17
Q4 1 11 4 1 17
Q5 14 3 17
Q6 14 3 17
Q7 16 1 17
Qs 17 17
Q9 5 3 9 17
Q10 0

Customer Satisfaction Programmed
Health and Safety Inspections
120% —

100% -
80% | | - B
60% I —

40%

20% -

1 Y
a1 Q2 Q3 Q4 as as ar

‘lYes ENo OVery Satisfied O Satisfied B Not Satisfied EIN/A B Too Long O About Right B Too Short B Very Easy O Easy llD'rfﬁcuM

Qs Qs Q10

70 sent - 17 returned = 24%
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CUSTOMER SURVEY NOVEMBER 2001
PROGRAMMED INSPECTION

Q1

Was the purpose of the visit explained clearly

Was the time of day the visit took place convenient?

Q3

Was the officer helpful?

Q4

How satisfied were you with the officer's explanations of what you needed to do to com ply with the Law?

Qs

Was the distinction clearly made between legal requirements and recommendations?

Q6

Did the guidance leaflets provided explain all that you needed to know?

Q7

If no to question 6, what was missing?

Q8

Were you given the opportunity to ask questions?

Q9

Was the time taken to undertake the inspection?

Q10 |How easy do you find it to contact the Directorate for advice and information?

Q11 |Are there any other services you feel the Directorate should provide (e.g. training) or any other comments you would

like to make?

Yes No Very  Satisfied  Not N/A Too  About Too Very Easy Difficult Total

Satisfied Satisfied Long Right Short Easy
Q1 11 0 - - - - - - - - - - il
Q2 8 3 - - - - - - - - - - i
Q3 11 0 - - - - - - - - - - i1
Q4 ~ - 2 0 0 - - - - - - 11
Q5 10 0 - - - - - - - - - - 10
Q6 9 0 - - - - - - - - - - 9
Q7 - - - - - - - - - - - - 0
Qs 11 0 - - - - - - - - - - 11
Q9 - = - - - - 2 8 0 - - - 10
Q1o - - - - - - - - - 1 9 0 10
Customer Satisfaction Programmed
Health and Safety Inspections
120%
100%
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[image: image5.jpg]Customer Satisfaction Survey Results Commercial Services - Survey Date June 2002

Questions asked:

Q1. Overall, how satisfied were you with the service you received?
Q2. How easy was it to contact us?

Q3. How satisfied were you with the speed the officer responded to your request/complaint?
Q4. Was the officer dealing with you easy to contact?
Q5. Was the officer helpful?

Very Satisfactory Satisfactory No Opinion Not Satisfactory Very Unsatisfactory Blank Reply TOTAL

Question 1 10 1 1 12
Question 2 5 7 12
Question 3 10 2 12
Question 4 10 1 1 12
Question 5 1" 1 12
Customer Satisfaction Survey % Results
100%
90% —
sg:;“ [ - . [ Very Satisfactory
- | [ Satisfactory

el CINo Opinion

50% 4+ o Op "

40% 4 M Not Satisfactory

30% : i i r M Very Unsatisfactory
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Notes: -

42 sent out 12 returned = 30%





[image: image6.jpg]Customer Satisfaction Survey Results Commercial Services - Survey Date February 2002

Questions asked:
Q1. Overall, how satisfied were you with the service you received?

Q2. How easy was it to contact us?

Q3. How satisfied were you with the speed the officer responded to your request/complaint?
Q4. Was the officer dealing with you easy to contact?

Q5. Was the officer helpful?

Very Satisfactory Satisfactory No Opinion Not Satisfactory Very Unsatisfactory Blank Reply TOTAL

Question 1 26 i 0 0 0 0 27
Question 2 20 7 0 0 0 0 27
Question 3 22 5 0 0 0 0 27
Question 4 26 1 0 0 0 0 27
Question 5 23 4 0 0 0 0 27

Customer Satisfaction Survey % Results

- 80%

60%

40%

W Very Unsatisfactory
MOBlank Reply
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Appendix E: Financial Summary
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Sheet1

		Year		A		B		C		D		E		F		Total Inspected		Total No of Premises

		1993-1994		184		379		740		240		227		126		1100		1977

		1994-1995		182		368		730		253		239		128		694		1977

		1995-1996		182		359		720		236		269		136		727		1977

		1996-1997		180		361		708		232		283		144		845		1977

		1997-1998		146		495		776		192		190		126		989		1977

		1998-1999		93		421		786		275		234		117		1086		1977

		1999-2000		81		436		753		291		244		123		851		1977

		2000-2001		64		340		882		263		270		110		1222		1977

		2001-2002		45		312		921		280		260		111		913		1977
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Sheet2

		Year		A		B		C		D		E		F		Total Inspected		Total No of Premises

		1993-1994		156		319		532		87		90		51		715		1268

		1994-1995		154		309		525		86		105		53		772		1268

		1995-1996		154		309		525		86		105		53		428		1268

		1996-1997		150		312		526		79		108		59		500		1268

		1997-1998		148		439		503		57		50		51		627		1268

		1998-1999		73		373		582		90		82		48		616		1268

		1999-2000		64		377		561		105		95		48		600		1268

		2000-2001		56		292		650		97		109		47		848		1268

		2001-2002		37		278		674		111		106		46		644		1268
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Sheet3

		Year		A		B		C		D		E		F		Total Inspected		Total No of Premises

		1993-1994		25		57		209		148		137		72		385		687

		1994-1995		25		50		191		157		155		76		357		687

		1995-1996		25		50		191		157		155		76		169		687

		1996-1997		25		48		187		140		173		83		238		687

		1997-1998		25		68		240		119		133		76		230		687

		1998-1999		18		52		229		145		144		74		261		687

		1999-2000		14		57		195		175		147		74		246		687

		2000-2001		6		44		231		160		159		62		374		687

		2001-2002		6		26		250		165		152		62		266		687
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Food Outturn 01-02

		Food

		Outturn 2001-2002

				Plan		Actual		Variance

		4908 APT & C Staff		153,050.00		116,066.17		36,983.83-

		5014 Electrical Rep & Mnt				93.00		93.00

		5574 Car Mileage & Lump Sum		6,390.00		7,191.42		801.42

		5601 Equipment Purchase		1,600.00		2,331.61		731.61

		5603 Equipment Repair		300.00		512.00		212.00

		5640 Materials		200.00		181.12		18.88-

		5644 Cleaning Materials

		5684 Books & Periodicals		1,250.00		779.00		471.00-

		5688 Provisions		100.00		80.00		20.00-

		5694 Clothing & Uniforms		100.00		59.70		40.30-

		5702 Print & Photocopying		800.00		302.31		497.69-

		5704 Stationery		50.00		69.55		19.55

		5714 Other Prof Fees		150.00		127.00		23.00-

		5718 Sampling		35,000.00		583.03		34,416.97-

		5730 Licencing		100.00		100.00

		5750 Postage		20.00		9.80		10.20-

		5762 Mobile Phones		800.00		783.99		16.01-

		5768 Training expenses		100.00		609.00		509.00

		5770 Travel & Subsistence		50.00		52.87		2.87

		5780 Hire of Facilities		200.00		200.00

		5794 Electoral Expenses

		5800 Subscriptions		850.00		1,555.00		705.00

		5840 Marketing/Publicity				4.50		4.50

		5841 Training of Others		350.00		302.75		47.25-

		5842 Prizes		100.00		93.31		6.69-

		Reallocation Area Teams Admin		32,682.00		24,461.00		8,221.00-

		Reallocation Overheads		147,111.00		145,355.00		1,756.00-

		7524 Reimbursements				4.57-		4.57-

		7528 Fees & Charges				2,729.00-		2,729.00-

		7530 Telephone Call Box				0.65-		0.65-

		7534 Sales				522.10-		522.10-

		7562 C I C 3rd Party Inc

		Total		381,353.00		298,646.81		82,706.19-
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H & S Outturn 01-02

		Health and Safety

		Outturn 2001-2002

				Plan		Actual		Variance

		4908 APT & C Staff		153,050.00		199,668.70		46,618.70

		5574 Car Mileage & Lump Sum		3,810.00		6,946.50		3,136.50

		5601 Equipment Purchase		20.00		283.84		263.84

		5630 Furniture		760.00		754.85		5.15-

		5684 Books & Periodicals		200.00		42.60		157.40-

		5702 Print & Photocopying				367.00		367.00

		5704 Stationery				19.14		19.14

		5728 Rechargeable Insurance		400.00		400.00

		5738 Computer Equipment				361.49		361.49

		5762 Mobile Phones		300.00		385.48		85.48

		5768 Training expenses		800.00		630.00		170.00-

		5770 Travel & Subsistence		100.00		138.36		38.36

		5794 Electoral Expenses

		5840 Marketing/Publicity		40.00		25.00		15.00-

		Reallocation Area Teams Admin		22,975.00		42,080.00		19,105.00

		Reallocation Overheads		103,417.00		250,054.00		146,637.00

		7524 Reimbursements				448.56-		448.56-

		Total		285,872.00		501,708.40		215,836.40
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Animal Welf Outturn 01-02

		Animal Welfare

		Outturn 2001-2002

				Plan		Actual		Variance

		5601 Equipment Purchase		300.00		246.78		53.22-

		5646 Chemicals		200.00		130.00		70.00-

		5704 Stationery				24.75-		24.75-

		Reallocation Area Teams Admin

		Reallocation Overheads

		Total		500.00		352.03		147.97-
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Licensing Outturn 01-02

		Licensing

		Outturn 2001-2002

				Plan		Actual		Variance

		5806 Refunds				497.00		497.00

		7528 Fees & Charges				36.60-		36.60-

		7584 Contributions

		Reallocation Area Teams Admin

		Reallocation Overheads

		7588 Licencing				24,777.67-		24,777.67-

		Total				24,317.27-		24,317.27-
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Tr Stds Outturn 01-02 

		Trading Standards

		Outturn 2001-2002

				Plan		Actual		Variance

		4908 APT & C Staff		193,370.00		192,616.81		753.19-

		4914 Chief Officer

		4936 Other Employee Exps				104.04		104.04

		5530 Vehicle Running Costs				143.86		143.86

		5574 Car Mileage & Lump Sum		9,040.00		9,545.08		505.08

		5601 Equipment Purchase		600.00		950.65		350.65

		5603 Equipment Repair				339.00		339.00

		5605 Equipment Hire				303.20		303.20

		5630 Furniture				173.00		173.00

		5640 Materials		100.00		93.75		6.25-

		5646 Chemicals		500.00		494.40-		994.40-

		5684 Books & Periodicals		1,000.00		443.80		556.20-

		5694 Clothing & Uniforms		80.00		177.05		97.05

		5700 Other Office Expenses		400.00		357.40		42.60-

		5704 Stationery		1,000.00		1,772.96		772.96

		5707 Professional Witnesses		120.00		120.00

		5714 Other Prof Fees		100.00		65.00		35.00-

		5715 Consult/Contractors		200.00		185.00		15.00-

		5718 Sampling		1,000.00		1,044.22		44.22

		5738 Computer Equipment		150.00		63.00-		213.00-

		5740 Computer Software		100.00		12.10		87.90-

		5750 Postage				29.91		29.91

		5760 Telephones & Fax		100.00				100.00-

		5762 Mobile Phones		400.00		545.14		145.14

		5768 Training expenses				30.00		30.00

		5770 Travel & Subsistence		700.00		566.43		133.57-

		5794 Electoral Expenses

		5800 Subscriptions		5,000.00		2,185.00		2,815.00-

		5842 Prizes		50.00		100.00		50.00

		5956 Vehicle Maintenance		1,890.00		1,257.85		632.15-

		6010 Payt to Lead Dists		9,510.00		9,510.00

		Reallocation Area Teams Admin		36,944.00		40,616.00		3,672.00

		Reallocation Overheads		166,298.00		241,353.00		75,055.00

		7520 Fund Contributions				4,320.00-		4,320.00-

		7524 Reimbursements				88.20-		88.20-

		7528 Fees & Charges				19,896.28-		19,896.28-

		Total		428,652.00		479,778.37		51,126.37



&L&F &A&R&D



Fair Trading Outturn 01-02

		Fair Trading

		Outturn 2001-2002

				Plan		Actual		Variance

		4908 APT & C Staff		46,450.00		47,912.99		1,462.99

		4936 Other Employee Exps				51.96		51.96

		5380 Rents				1,022.84		1,022.84

		5574 Car Mileage & Lump Sum		1,610.00		1,787.02		177.02

		5601 Equipment Purchase		100.00				100.00-

		5630 Furniture				107.80		107.80

		5684 Books & Periodicals		150.00		75.00		75.00-

		5694 Clothing & Uniforms				71.97-		71.97-

		5702 Print & Photocopying		150.00				150.00-

		5762 Mobile Phones		200.00		314.98		114.98

		5770 Travel & Subsistence		100.00		49.50		50.50-

		5840 Marketing/Publicity		150.00		129.00		21.00-

		Reallocation Area Teams Admin		8,875.00		10,109.00		1,234.00

		Reallocation Overheads		39,947.00		60,069.00		20,122.00

		7524 Reimbursements				1.77-		1.77-

		Total		97,732.00		121,555.35		23,823.35
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Food Base Budg 02-03

		Food

		Base Budget 2002-2003

				Plan

		4200 APT&C - Basic

		4201 APT&C Staff - Allow

		4203 APT&C Staff - Overtime

		4204 APT&C Staff - NI

		4205 APT&C Staff-Pension

		4908 APT & C Staff		158,230.00

		4936 Other Employee Exps

		5572 Car Mileage-Fuel		1,050.00

		5574 Car Mileage & Lump Sum		5,350.00

		5601 Equipment Purchase		1,600.00

		5603 Equipment Repair		300.00

		5640 Materials		200.00

		5642 Catering Materials

		5684 Books & Periodicals		1,250.00

		5688 Provisions		100.00

		5694 Clothing & Uniforms		100.00

		5702 Print & Photocopying		800.00

		5704 Stationery		50.00

		5714 Other Prof Fees		150.00

		5718 Sampling		35,000.00

		5730 Licencing		100.00

		5742 Computer Maintenance		100.00

		5750 Postage		20.00

		5762 Mobile Phones		800.00

		5768 Training expenses		100.00

		5770 Travel & Subsistence		50.00

		5780 Hire of Facilities		200.00

		5795 Subsistence

		5800 Subscriptions		850.00

		5841 Training of Others		350.00

		5842 Prizes

		Reallocation Area Teams Admin		35,732.00

		Reallocation Overheads		139,910.00

		7524 Reimbursements

		7528 Fees & Charges

		7534 Sales

		Total		382,392.00
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H&S Base Budg 02-03

		Health & Safety

		Base Budget 2002-2003

				Plan

		4200 APT&C - Basic

		4201 APT&C Staff - Allow

		4203 APT&C Staff - Overtime

		4204 APT&C Staff - NI

		4205 APT&C Staff-Pension

		4908 APT & C Staff		158,230.00

		4936 Other Employee Exps

		5572 Car Mileage-Fuel		490.00

		5574 Car Mileage & Lump Sum		3,320.00

		5601 Equipment Purchase		20.00

		5630 Furniture		760.00

		5684 Books & Periodicals		200.00

		5704 Stationery

		5714 Other Prof Fees

		5728 Rechargeable Insurance		400.00

		5762 Mobile Phones		300.00

		5768 Training expenses		800.00

		5770 Travel & Subsistence		100.00

		5795 Subsistence

		5840 Marketing/Publicity		40.00

		5853 Compensation Payments

		Reallocation Area Teams Admin		35,732.00

		Reallocation Overheads		139,910.00

		7524 Reimbursements

		7528 Fees & Charges

		Total		340,302.00
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Animal Welf Base Budg 02-03

		Animal Welfare

		Base Budget 2002-2003

				Plan

		5601 Equipment Purchase		300.00

		5646 Chemicals		200.00

		Reallocation Area Teams Admin

		Reallocation Overheads

		Total		500.00
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TR Stds Base Budg 02-03

		Trading Standards

		Base Budget 2002-2003

				Plan

		4200 APT&C - Basic

		4201 APT&C Staff - Allow

		4203 APT&C Staff - Overtime

		4204 APT&C Staff - NI

		4205 APT&C Staff-Pension

		4908 APT & C Staff		206,440.00

		4936 Other Employee Exps

		5530 Vehicle Running Costs

		5572 Car Mileage-Fuel		1,210.00

		5574 Car Mileage & Lump Sum		7,830.00

		5601 Equipment Purchase		600.00

		5603 Equipment Repair

		5640 Materials		100.00

		5646 Chemicals		500.00

		5684 Books & Periodicals		1,000.00

		5694 Clothing & Uniforms		80.00

		5700 Other Office Expenses		400.00

		5704 Stationery		1,000.00

		5707 Professional Witnesses		120.00

		5714 Other Prof Fees		100.00

		5715 Consult/Contractors		200.00

		5718 Sampling		1,000.00

		5738 Computer Equipment		150.00

		5740 Computer Software		100.00

		5750 Postage

		5760 Telephones & Fax		100.00

		5762 Mobile Phones		400.00

		5770 Travel & Subsistence		700.00

		5794 Electoral Expenses

		5795 Subsistence

		5800 Subscriptions		5,000.00

		5839 Recruitment Advert.

		5841 Training of Others

		5842 Prizes		50.00

		5956 Vehicle Maintenance		1,940.00

		6010 Payt to Lead Dists		9,450.00

		Reallocation Area Teams Admin		46,620.00

		Reallocation Overheads		182,538.00

		7524 Reimbursements

		7528 Fees & Charges

		7534 Sales

		7584 Contributions

		Total		467,628.00
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Fair trdg Base Budget 02-03

		Fair Trading

		Base Budget 2002-2003

				Plan

		4200 APT&C - Basic

		4204 APT&C Staff - NI

		4205 APT&C Staff-Pension

		4908 APT & C Staff		46,610.00

		4936 Other Employee Exps

		5380 Rents

		5572 Car Mileage-Fuel		180.00

		5574 Car Mileage & Lump Sum		1,430.00

		5601 Equipment Purchase		100.00

		5684 Books & Periodicals		150.00

		5702 Print & Photocopying		150.00

		5762 Mobile Phones		200.00

		5770 Travel & Subsistence		100.00

		5795 Subsistence

		5840 Marketing/Publicity		150.00

		Reallocation Area Teams Admin		10,526.00

		Reallocation Overheads		41,213.00

		7524 Reimbursements

		Total		100,809.00
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Food Outturn 01-02

		Food

		Outturn 2001-2002

				Plan		Actual		Variance

		4908 APT & C Staff		153,050.00		116,066.17		36,983.83-

		5014 Electrical Rep & Mnt				93.00		93.00

		5574 Car Mileage & Lump Sum		6,390.00		7,191.42		801.42

		5601 Equipment Purchase		1,600.00		2,331.61		731.61

		5603 Equipment Repair		300.00		512.00		212.00

		5640 Materials		200.00		181.12		18.88-

		5644 Cleaning Materials

		5684 Books & Periodicals		1,250.00		779.00		471.00-

		5688 Provisions		100.00		80.00		20.00-

		5694 Clothing & Uniforms		100.00		59.70		40.30-

		5702 Print & Photocopying		800.00		302.31		497.69-

		5704 Stationery		50.00		69.55		19.55

		5714 Other Prof Fees		150.00		127.00		23.00-

		5718 Sampling		35,000.00		583.03		34,416.97-

		5730 Licencing		100.00		100.00

		5750 Postage		20.00		9.80		10.20-

		5762 Mobile Phones		800.00		783.99		16.01-

		5768 Training expenses		100.00		609.00		509.00

		5770 Travel & Subsistence		50.00		52.87		2.87

		5780 Hire of Facilities		200.00		200.00

		5794 Electoral Expenses

		5800 Subscriptions		850.00		1,555.00		705.00

		5840 Marketing/Publicity				4.50		4.50

		5841 Training of Others		350.00		302.75		47.25-

		5842 Prizes		100.00		93.31		6.69-

		Reallocation Area Teams Admin		32,682.00		24,461.00		8,221.00-

		Reallocation Overheads		147,111.00		145,355.00		1,756.00-

		7524 Reimbursements				4.57-		4.57-

		7528 Fees & Charges				2,729.00-		2,729.00-

		7530 Telephone Call Box				0.65-		0.65-

		7534 Sales				522.10-		522.10-

		7562 C I C 3rd Party Inc

		Total		381,353.00		298,646.81		82,706.19-



&L&F &A&R&D



H & S Outturn 01-02

		Health and Safety

		Outturn 2001-2002

				Plan		Actual		Variance

		4908 APT & C Staff		153,050.00		199,668.70		46,618.70

		5574 Car Mileage & Lump Sum		3,810.00		6,946.50		3,136.50

		5601 Equipment Purchase		20.00		283.84		263.84

		5630 Furniture		760.00		754.85		5.15-

		5684 Books & Periodicals		200.00		42.60		157.40-

		5702 Print & Photocopying				367.00		367.00

		5704 Stationery				19.14		19.14

		5728 Rechargeable Insurance		400.00		400.00

		5738 Computer Equipment				361.49		361.49

		5762 Mobile Phones		300.00		385.48		85.48

		5768 Training expenses		800.00		630.00		170.00-

		5770 Travel & Subsistence		100.00		138.36		38.36

		5794 Electoral Expenses

		5840 Marketing/Publicity		40.00		25.00		15.00-

		Reallocation Area Teams Admin		22,975.00		42,080.00		19,105.00

		Reallocation Overheads		103,417.00		250,054.00		146,637.00

		7524 Reimbursements				448.56-		448.56-

		Total		285,872.00		501,708.40		215,836.40
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Animal Welf Outturn 01-02

		Animal Welfare

		Outturn 2001-2002

				Plan		Actual		Variance

		5601 Equipment Purchase		300.00		246.78		53.22-

		5646 Chemicals		200.00		130.00		70.00-

		5704 Stationery				24.75-		24.75-

		Reallocation Area Teams Admin

		Reallocation Overheads

		Total		500.00		352.03		147.97-
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Licensing Outturn 01-02

		Licensing

		Outturn 2001-2002

				Plan		Actual		Variance

		5806 Refunds				497.00		497.00

		7528 Fees & Charges				36.60-		36.60-

		7584 Contributions

		Reallocation Area Teams Admin

		Reallocation Overheads

		7588 Licencing				24,777.67-		24,777.67-

		Total				24,317.27-		24,317.27-
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Tr Stds Outturn 01-02 

		Trading Standards

		Outturn 2001-2002

				Plan		Actual		Variance

		4908 APT & C Staff		193,370.00		192,616.81		753.19-

		4914 Chief Officer

		4936 Other Employee Exps				104.04		104.04

		5530 Vehicle Running Costs				143.86		143.86

		5574 Car Mileage & Lump Sum		9,040.00		9,545.08		505.08

		5601 Equipment Purchase		600.00		950.65		350.65

		5603 Equipment Repair				339.00		339.00

		5605 Equipment Hire				303.20		303.20

		5630 Furniture				173.00		173.00

		5640 Materials		100.00		93.75		6.25-

		5646 Chemicals		500.00		494.40-		994.40-

		5684 Books & Periodicals		1,000.00		443.80		556.20-

		5694 Clothing & Uniforms		80.00		177.05		97.05

		5700 Other Office Expenses		400.00		357.40		42.60-

		5704 Stationery		1,000.00		1,772.96		772.96

		5707 Professional Witnesses		120.00		120.00

		5714 Other Prof Fees		100.00		65.00		35.00-

		5715 Consult/Contractors		200.00		185.00		15.00-

		5718 Sampling		1,000.00		1,044.22		44.22

		5738 Computer Equipment		150.00		63.00-		213.00-

		5740 Computer Software		100.00		12.10		87.90-

		5750 Postage				29.91		29.91

		5760 Telephones & Fax		100.00				100.00-

		5762 Mobile Phones		400.00		545.14		145.14

		5768 Training expenses				30.00		30.00

		5770 Travel & Subsistence		700.00		566.43		133.57-

		5794 Electoral Expenses

		5800 Subscriptions		5,000.00		2,185.00		2,815.00-

		5842 Prizes		50.00		100.00		50.00

		5956 Vehicle Maintenance		1,890.00		1,257.85		632.15-

		6010 Payt to Lead Dists		9,510.00		9,510.00

		Reallocation Area Teams Admin		36,944.00		40,616.00		3,672.00

		Reallocation Overheads		166,298.00		241,353.00		75,055.00

		7520 Fund Contributions				4,320.00-		4,320.00-

		7524 Reimbursements				88.20-		88.20-

		7528 Fees & Charges				19,896.28-		19,896.28-

		Total		428,652.00		479,778.37		51,126.37
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Fair Trading Outturn 01-02

		Fair Trading

		Outturn 2001-2002

				Plan		Actual		Variance

		4908 APT & C Staff		46,450.00		47,912.99		1,462.99

		4936 Other Employee Exps				51.96		51.96

		5380 Rents				1,022.84		1,022.84

		5574 Car Mileage & Lump Sum		1,610.00		1,787.02		177.02

		5601 Equipment Purchase		100.00				100.00-

		5630 Furniture				107.80		107.80

		5684 Books & Periodicals		150.00		75.00		75.00-

		5694 Clothing & Uniforms				71.97-		71.97-

		5702 Print & Photocopying		150.00				150.00-

		5762 Mobile Phones		200.00		314.98		114.98

		5770 Travel & Subsistence		100.00		49.50		50.50-

		5840 Marketing/Publicity		150.00		129.00		21.00-

		Reallocation Area Teams Admin		8,875.00		10,109.00		1,234.00

		Reallocation Overheads		39,947.00		60,069.00		20,122.00

		7524 Reimbursements				1.77-		1.77-

		Total		97,732.00		121,555.35		23,823.35
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Food Base Budg 02-03

		Food

		Base Budget 2002-2003

				Plan

		4200 APT&C - Basic

		4201 APT&C Staff - Allow

		4203 APT&C Staff - Overtime

		4204 APT&C Staff - NI

		4205 APT&C Staff-Pension

		4908 APT & C Staff		158,230.00

		4936 Other Employee Exps

		5572 Car Mileage-Fuel		1,050.00

		5574 Car Mileage & Lump Sum		5,350.00

		5601 Equipment Purchase		1,600.00

		5603 Equipment Repair		300.00

		5640 Materials		200.00

		5642 Catering Materials

		5684 Books & Periodicals		1,250.00

		5688 Provisions		100.00

		5694 Clothing & Uniforms		100.00

		5702 Print & Photocopying		800.00

		5704 Stationery		50.00

		5714 Other Prof Fees		150.00

		5718 Sampling		35,000.00

		5730 Licencing		100.00

		5742 Computer Maintenance		100.00

		5750 Postage		20.00

		5762 Mobile Phones		800.00

		5768 Training expenses		100.00

		5770 Travel & Subsistence		50.00

		5780 Hire of Facilities		200.00

		5795 Subsistence

		5800 Subscriptions		850.00

		5841 Training of Others		350.00

		5842 Prizes

		Reallocation Area Teams Admin		35,732.00

		Reallocation Overheads		139,910.00

		7524 Reimbursements

		7528 Fees & Charges

		7534 Sales

		Total		382,392.00
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H&S Base Budg 02-03

		Health & Safety

		Base Budget 2002-2003

				Plan

		4200 APT&C - Basic

		4201 APT&C Staff - Allow

		4203 APT&C Staff - Overtime

		4204 APT&C Staff - NI

		4205 APT&C Staff-Pension

		4908 APT & C Staff		158,230.00

		4936 Other Employee Exps

		5572 Car Mileage-Fuel		490.00

		5574 Car Mileage & Lump Sum		3,320.00

		5601 Equipment Purchase		20.00

		5630 Furniture		760.00

		5684 Books & Periodicals		200.00

		5704 Stationery

		5714 Other Prof Fees

		5728 Rechargeable Insurance		400.00

		5762 Mobile Phones		300.00

		5768 Training expenses		800.00

		5770 Travel & Subsistence		100.00

		5795 Subsistence

		5840 Marketing/Publicity		40.00

		5853 Compensation Payments

		Reallocation Area Teams Admin		35,732.00

		Reallocation Overheads		139,910.00

		7524 Reimbursements

		7528 Fees & Charges

		Total		340,302.00
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Animal Welf Base Budg 02-03

		Animal Welfare

		Base Budget 2002-2003

				Plan

		5601 Equipment Purchase		300.00

		5646 Chemicals		200.00

		Reallocation Area Teams Admin

		Reallocation Overheads

		Total		500.00
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TR Stds Base Budg 02-03

		Trading Standards

		Base Budget 2002-2003

				Plan

		4200 APT&C - Basic

		4201 APT&C Staff - Allow

		4203 APT&C Staff - Overtime

		4204 APT&C Staff - NI

		4205 APT&C Staff-Pension

		4908 APT & C Staff		206,440.00

		4936 Other Employee Exps

		5530 Vehicle Running Costs

		5572 Car Mileage-Fuel		1,210.00

		5574 Car Mileage & Lump Sum		7,830.00

		5601 Equipment Purchase		600.00

		5603 Equipment Repair

		5640 Materials		100.00

		5646 Chemicals		500.00

		5684 Books & Periodicals		1,000.00

		5694 Clothing & Uniforms		80.00

		5700 Other Office Expenses		400.00

		5704 Stationery		1,000.00

		5707 Professional Witnesses		120.00

		5714 Other Prof Fees		100.00

		5715 Consult/Contractors		200.00

		5718 Sampling		1,000.00

		5738 Computer Equipment		150.00

		5740 Computer Software		100.00

		5750 Postage

		5760 Telephones & Fax		100.00

		5762 Mobile Phones		400.00

		5770 Travel & Subsistence		700.00

		5794 Electoral Expenses

		5795 Subsistence

		5800 Subscriptions		5,000.00

		5839 Recruitment Advert.

		5841 Training of Others

		5842 Prizes		50.00

		5956 Vehicle Maintenance		1,940.00

		6010 Payt to Lead Dists		9,450.00

		Reallocation Area Teams Admin		46,620.00

		Reallocation Overheads		182,538.00

		7524 Reimbursements

		7528 Fees & Charges

		7534 Sales

		7584 Contributions

		Total		467,628.00
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Fair trdg Base Budget 02-03

		Fair Trading

		Base Budget 2002-2003

				Plan

		4200 APT&C - Basic

		4204 APT&C Staff - NI

		4205 APT&C Staff-Pension

		4908 APT & C Staff		46,610.00

		4936 Other Employee Exps

		5380 Rents

		5572 Car Mileage-Fuel		180.00

		5574 Car Mileage & Lump Sum		1,430.00

		5601 Equipment Purchase		100.00

		5684 Books & Periodicals		150.00

		5702 Print & Photocopying		150.00

		5762 Mobile Phones		200.00

		5770 Travel & Subsistence		100.00

		5795 Subsistence

		5840 Marketing/Publicity		150.00

		Reallocation Area Teams Admin		10,526.00

		Reallocation Overheads		41,213.00

		7524 Reimbursements

		Total		100,809.00
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		Enforcement Policy		Enforcement Policy		Enforcement Policy		Enforcement Policy

		QA system		QA system		QA system		QA system

		Premises Inspection		Premises Inspection		Premises Inspection		Premises Inspection

		Food Complaints		Food Complaints		Food Complaints		Food Complaints

		Other Service Requests		Other Service Requests		Other Service Requests		Other Service Requests

		Sampling Programme		Sampling Programme		Sampling Programme		Sampling Programme

		FH Education		FH Education		FH Education		FH Education

		Food Safety Promotion		Food Safety Promotion		Food Safety Promotion		Food Safety Promotion

		Staff Competency		Staff Competency		Staff Competency		Staff Competency

		Communication		Communication		Communication		Communication

		Costs		Costs		Costs		Costs
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Sheet1

														Salford																												Average		Median		Maximum		Minimum		Top 75% Quartile

		Enforcement Policy		3		3		1		2		3		3		1		2		3		1		3		2		3		3		3		3		3		3		4		2.58		3		4		1		3.00

		QA system		1		4		3		3		3		4		3		2		2		2		4		2		1		2		3		2		2		4		3		2.63		3		4		1		3.00

		Premises Inspection		4		3		2		2		3		3		3		3		4		1		2		2		1		2		3		2		4		4		3		2.68		3		4		1		3.00

		Food Complaints		3		1		4		3		3		3		4		1		4		3		4		4		3		4		3		2		3		2		4		3.05		3		4		1		4.00

		Other Service Requests		4		4		3		4		3		3		4		2		4		3		3		4		4		3		4		2		3		3		3		3.32		3		4		2		4.00

		Sampling Programme		4		1		4		3		3		4		4		3		3		3		3		4		4		4		3		3		3		2		3		3.21		3		4		1		4.00

		FH Education		1		3		1		1		1		3		4		1		3		2		4		1		1		3		4		2		2		3		3		2.26		2		4		1		3.00

		Food Safety Promotion		2		2		1		1		1		3		3		1		1		2		3		2		1		1		3		1		2		1		2		1.74		2		3		1		2.00

		Staff Competency		4		4		4		4		2		4		3		2		4		4		4		4		1		4		4		2		3		4		3		3.37		4		4		1		4.00

		Communication		2		2		2		2		2		2		2		2		2		3		3		3		3		2		3		1		2		2		3		2.26		2		3		1		3.00

		Costs		2		3		1		2		1		4		2		1		3		4		3		3		4		1		4		2		3		1		4		2.53		3		4		1		3.50

		Totals		30		30		26		27		25		36		33		20		33		28		36		31		26		29		37		22		30		29		35		29.63		30		37		20		33.00

		Percentage Performance		68%		68%		59%		61%		57%		82%		75%		45%		75%		64%		82%		70%		59%		66%		84%		50%		68%		66%		80%		67%		68%		84%		45%		75%

				Salford		Average		Maximum		Top 75% Quartile

		Enforcement Policy		3		2.58		4		3

		QA system		4		2.63		4		3

		Premises Inspection		3		2.68		4		3

		Food Complaints		3		3.05		4		4

		Other Service Requests		3		3.32		4		4

		Sampling Programme		4		3.21		4		4

		FH Education		3		2.26		4		3

		Food Safety Promotion		3		1.74		3		2

		Staff Competency		4		3.37		4		4

		Communication		2		2.26		3		3

		Costs		4		2.53		4		4

		Totals		36		29.63		37		33

		Percentage Performance		82%		67%		84%		75%
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