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Appendix D


 
Name of Authority
Salford

Document No
Document
Available
Format
Location of Document
Responsible Officer/CPA Link Officer


Vision & Objectives





1
Community Plan 2001-06
YES
E
Community Plan 2001-06


2
Community Safety Audit 1998-99
YES
H
Stored in Archives


3
BVPP 2000-01
YES
E
BVPP 2000-01


4
BVPP 2001-02
YES
E
BVPP 2001-02


5
BVPP 2002-03 
YES
E
BVPP 2002-03 


6
BVPP 2002-03 Summary
YES
E
BVPP 2002-03 Summary


7
Best Value Manual
YES
H
Stored in Archives


8
How to undertake Fundamental Best Value Reviews 2000
YES
H
Stored in Archives


9
Best Value Highways and Street Care Report 24-07-02
YES
E
Best Value Highways and Street Care Report 24-07-02


10
Best Value Office Support Accommodation Report 13-06-01
YES
E
Best Value Office Support Accommodation Report 13-06-01


11
Best Value Office Support Accommodation reply to Interim Challenge support papers
YES
H
Stored in Archives


12
Best Value Processes Report 27-03-02
YES
E
Best Value Processes Report 27-03-02


13
Best Value Procurement of Services Report 12-09-01
YES
E
Best Value Procurement of Services Report 12-09-01


14
Crime & Disorder Reduction Strategy 1999-00
YES
H
Stored in Archives


15
Crime & Disorder Reduction Strategy Annual Report 1999-00
YES
H
Stored in Archives


16
Best Value Crime & Disorder 2002
YES
H
Stored in Archives


17
Best Value Audit Report 2000-01
YES
E
Best Value Audit Report 2000-01


18
Best Value Audit Report 2001-02
YES
H
Stored in Archives


19
Corporate plan (or operational plan)



We will advise CAT the Corporate Plan is represented by Strategic Plan 1997-2007 and 1999-2007 and the current S & BVPP

20
Strategic Plan 1999-07
YES
H
Stored in Archives


21
Copies of 2 or 3 service / business plans



BVPT have copies of all service plans

22
Risk management plan



Alan Westwood/Allison Lobley

23
Regeneration Strategy 1998
YES
H
Stored in Archives


24
Cultural strategy



Jill Baker/CPA Link Officer

25
Capital Investment Strategy 2002-03
YES
H
Stored in Archives


26
Procurement strategy



Copy already available

27
Procurement & Commissioning Methodology 2001
YES
H
Stored in Archives


28
Economic Development Strategy 2001-04
YES
E
Economic Development Strategy 2001-04


29
Agenda 21 Strategy
YES
E
Agenda 21 Strategy


30
Environment Strategy 1998-07
YES
E
Environment Strategy 1998-07


31
Asset management plan



Malcolm Sykes/CPA Link Officer

32
Structure plan



This will be covered by document requests in Operational Information section

33
IEG Statement 2001
YES
H
Stored in Archives


34
List of major contracted out services (including contracts awarded in the last 12 months)



All Directors

35
IDeA peer review report if available



Copy already available

36
KPMG Report – Alternative Service Delivery Options for Support Services
YES
H
Stored in Archives


37
IIP accreditation report / documentation



Jill Baker/CPA Link Officer

Martin Smith/CPA Link Officer

Bruce Jassi/ Mark Reeves/Dave Tinker

38
Demographic information



Charles Green/CPA Link Officer – is page 2 of the BVPP appropriate or format used for Peer Review ?

39
Safer Salford - Stats and Data
YES
H
Stored in Archives


40
Performance Against a Basket of PI's Actuals 2000-01
YES
E
Performance Against a Basket of PI's Actuals 2000-01


41
PI 2001/02 data, PI trends and quartiles



Copy already available (BVPP and Cabinet Report 28/05/02)

42
BVPP 2000-01 Police and Fire Summary Statistics
YES
E
BVPP 2000-01 Police and Fire Summary Statistics


43
Housing District Audit PIs 2000-01
YES
E
Housing District Audit PIs 2000-01


44
PI Analysis of BVPP for 2000-01
YES
E
PI Analysis of BVPP for 2000-01


45
CPA baseline assessment



Copy already available

46
CPA self-assessment profile



Copy already available

47
Latest SSI report/SS Joint review report



Anne Williams/Alan Bunting

48
Ofsted Report 2000
YES
E
Ofsted Report 2000


49
Post Ofsted Action Plan Monitoring Report  2001
YES
H
Stored in Archives


50
School Organisation Plan 2001-06



Jill Baker/CPA Link Officer

51
BFI report and action plan if available



Alan Westwood/Allison Lobley

52
Management Letter to Members 1998-99
YES
E
Management Letter to Members 1998-99


53
Management Letter to Members 1999-00
YES
H
Stored in Archives


54
Audit Management letters 1999-2000, 2000-2001



Alan Westwood/Allison Lobley

55
Management response to audit letters 1999-2000, 2000-2001



Alan Westwood/Allison Lobley

56
Audit Plan 2000-01
YES
H
Stored in Archives


57
Audit plan 2001-02 and IPD



Alan Westwood/Allison Lobley


Community Partnerships





58
Membership details of the LSP, the action plan and any updates



Charles Green/CPA Link Officer

59
List of key Partnerships, vision and lead contacts



Charles Green/CPA Link Officer

60
List of service user groups



All Directors


Financial Documents





61
Statement of accounts 2000/01



Alan Westwood/Allison Lobley

62
Budget book for 2001/2002





Alan Westwood/Allison Lobley

63
Budget papers for 2002/2003, detailing the movement from the original proposal for 2002/2003 through to the actual budget accepted by Council



Alan Westwood/Allison Lobley

64
Financial details for the past 3 years – including spend against SSA blocks, Medium Term Financial plan and rationale for focus and allocation of current and future resources, budget decision cycle.



Alan Westwood/Allison Lobley

65
Medium term financial strategy 



Alan Westwood/Allison Lobley

66
LPSA latest documentation including targets and reports



Copy already available

67
Performance management framework



Copy already available – Strategic Planning and Performance Management Model

68
1 years financial and performance monitoring reports to members



Alan Westwood/Allison Lobley – Financial reports

Performance monitoring reports already available


Operational Information





69
Chief Officer and Departmental structure indicating responsibilities



Martin Smith/Pam Booth

70
Political structure chart including responsibilities



Copy already available (taken from BVPP)

71
Details of any key working groups



All Directors

72
Governance arrangements (including constitution)



Alan Westwood/Allison Lobley – Finance, Legal, Risk Management, 

Martin Smith/Pam Booth – Performance Management

73
Constitution



Alan Westwood/Allison Lobley


Previous BV Inspection reports





74
Results of major consultation exercises from last 3 years (eg MORI)



All Directors

75
Details of consultation arrangements for citizens and service users e.g consultation strategy



Anne Williams/Alan Bunting

76
Previous BV Inspection reports



Copies received already – see Vision and Objectives section – no further inspection reports available


Communications





77
Irlam & Cadishead Newsletter Spring 2001
YES
E
Irlam & Cadishead Newsletter Spring 2001


78
Irlam & Cadishead Newsletter Summer 2001
YES
E
Irlam & Cadishead Newsletter Summer 2001


79
Irlam & Cadishead Newsletter Summer 2002
YES
E
Irlam & Cadishead Newsletter Summer 2002


80
Irlam & Cadishead Newsletter Winter 2000
YES
E
Irlam & Cadishead Newsletter Winter 2000


81
Irlam & Cadishead Newsletter Winter 2002
YES
E
Irlam & Cadishead Newsletter Winter 2002


82
Council Magazine Apr 2000
YES
H
Stored in Archives


83
Council Magazine June 2000
YES
H
Stored in Archives


84
Council Magazine Aug 2000
YES
H
Stored in Archives


85
Council Magazine Dec 2000
YES
H
Stored in Archives


86
Council Magazine Jul 2001
YES
H
Stored in Archives



Council Meetings





87
Capital Program 2001-02 minutes 10-04-01
YES
E
Capital Program 2001-02 minutes 10-04-01


88
August 2002 /timetable of:

(i)Council/Executive/Scrutiny/ Committee meetings

(ii)Senior management meetings both corporate and service

(iii)Any other significant public meetings/forums/          staff meetings





Copy already available

89
CMT and DMT minutes last 4 months



Copy already available

90
Council minutes last 2 meetings



Copy already available

91
Cabinet minutes last 2 meetings



Copy already available

92
Scrutiny minutes last 2 meetings



Copy already available


Other Relevant Documents





93
Salford Profile
YES
H
Stored in Archives


94
Delegation schedule



Alan Westwood/Allison Lobley

95
Standing orders



Alan Westwood/Allison Lobley

96
Local newspaper cuttings (if retained by the authority)



Martin Smith/Pam Booth

97
Responses made to recent complaints



All Directors

98
Staff survey results if available



All Directors – any directorate specific surveys

· Please note that there may be further requests resulting from the analysis of the self-assessment.

· Please send e-versions of the documents where possible, and indicate where documents are available on your website.

· Please feel free to call me if you have any questions regarding this document request (Jay Kerr/ j-kerr@audit-commission.gov.uk
 0113-2511541)
Please list below any documents to be requested 

DOCUMENT
DESCRIPTION
DATE REQUESTED
FORMAT




















