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REPORT OF THE LEAD MEMBER FOR YOUTH ISSUES



TO THE CABINET MEETING


ON 7th APRIL, 2004


TITLE :
Inclusive Strategy for Children and Young People in Salford

RECOMMENDATIONS :

To approve and adopt the Inclusive Strategy for Children and Young People in Salford outlined in this report and detailed in accompanying papers.

To request the designated Lead Member for Services to Children and Young People to continue to work with elected members and officers of the Council and its partner organisations to carry out further consultation with partner organisations in order to refine and develop the strategy and embed it into working practice.

Once the strategy is finalised, seek to ensure that partners of the Council adopt this strategy.

EXECUTIVE SUMMARY :  

The report contains a proposal for a strategy for children and young people in Salford which takes as its starting point the wide range of services to children and young people that currently exist in the City.  The strategy seeks to encourage a more integrated way of working between the agencies that provide services to children and young people.

The strategy aims to:

· Seek out and respond to the needs of all children and young people.

· Listen carefully to children, young people, their parents and carers.

· Provide a full range of services to encourage personal and social development, early intervention, support in difficulty, and safety in crisis.

· Ensure children and young people are healthy, and can achieve well in order to contribute to their communities socially and economically, and to their full potential.

· Ensure services and partners work closely with each other and with children and young people when planning, commissioning, providing and evaluating services.

· Ensure services and partners collect and share needed information appropriately and securely.

The strategy is built on 13 strategic themes and has been developed bearing in mind the implications of the Children’s Bill and the development of the Children’s Trust in Salford.  It is proposed that the development and execution of the strategy will be supported by four key functions:

· A Commissioning Function

· Generic and Specialist Delivery Function

· A Resources Task Function

· An internal monitoring function.

The designated Lead Member for Services to Children and Young People as stated in the Children Bill will oversee the development and implementation of the strategy


BACKGROUND DOCUMENTS:

· Libre Consultancy Report – Inclusive Strategy for Children and Young People IN SALFORD

(Available for public inspection)


ASSESSMENT OF RISK:

None identified

SOURCE OF FUNDING: 

No financial implications at this stage

LEGAL ADVICE OBTAINED: 
No legal implications at this stage 

FINANCIAL ADVICE OBTAINED: No financial implications at this stage

CONTACT OFFICER : 

Faith Mann, telephone number 778 0139


WARD(S) TO WHICH REPORT RELATE(S) All wards

KEY COUNCIL POLICIES 
Community Action Plan Theme:  A city where children and young people are valued

DETAILS (Continued Overleaf)

1 Background
1.1
There is a wide range of services for children and young people in Salford. Some of the services are provided for all children and young people; some by reference to age and/or geographical area; others are targeted at specific groups of children and young people with high levels of need - for example children at risk of significant harm, children at risk of exclusion from school and disabled children.  A very recent and highly significant development has been the work that is ongoing to establish a Children’s Trust for Salford.  This will have a key role to play in commissioning delivery of services for many children and young people in the City.

1.2 Some of the services for children and young people are directly provided and funded by the local authority and the PCT; others are provided as a result of government initiatives and by various voluntary agencies, in many cases commissioned and funded by the local authority/PCT in partnership with other funding agencies. The providers, both from the public and voluntary sectors, are often unaware of the services provided by others

1.3 In late 2003 the government embarked upon a process of consultation on the proposals in the Green Paper, Every Child Matters.  The consultation period has now ended and in March 2004 the government presented the Children Bill that has significant implications for every provider of services to children and young people and, particularly, for every local authority.  The Children Bill expresses its overall vision as being to ensure that all children and young people are helped to:

· Be healthy

· Stay safe

· Enjoy and achieve

· Make a positive contribution

· Achieve economic well-being

1.4
In considering the implications of the Green Paper and in analysing the current provision of services to children and young people in Salford the Lead Member for Youth Issues recognised that every agency involved would benefit from the opportunity to share expertise, best practice and positively influence each other’s agenda and performance.    A more integrated approach to service commissioning and delivery is likely to result in an improved, more cost effective delivery to children and young people, avoiding unnecessary duplication.

1.5 To this end the Lead Member for Youth Issues has commissioned Libre consultancy to prepare an overarching Inclusive Strategy for Children and Young People in Salford, which is presented here to elected members for approval and adoption.  It is proposed that this strategy, once adopted by the City Council, should be presented to the Council’s partner organisations for consultation, with the aspiration that they should also adopt the strategy and the principles contained within it.

2 The Strategy
2.1 The strategy presented here has been prepared by Libre consultancy working to the City Council’s specification, under the leadership of the Lead Member for Youth Issues.  It has been developed following an extensive process of information gathering and individual interviews including a consultation exercise with young people.  The strategy contains a snapshot, rather than an in-depth analysis of, Council functions.

2.2
The aims of the strategy for children and young people that has been developed on behalf of Salford City Council and its partners are to:
· Seek out and respond to the needs of all children and young people.

· Listen carefully to children, young people, their parents and carers.

· Provide a full range of services to encourage personal and social development, early intervention, support in difficulty, and safety in crisis.

· Ensure children and young people are healthy, and can achieve well in order to contribute to their communities socially and economically, and to their full potential.

· Ensure services and partners work closely with each other and with children and young people when planning, commissioning, providing and evaluating services.

· Ensure services and partners collect and share needed information appropriately and securely.

2.3 The strategy seeks to address the above aims by identifying 13 strategic themes, which provide the framework upon which the strategy, its implementation plan, and the assessment of progress will be built.  They are:

	1
	Agreeing a unifying policy, values and principles

	2
	Creating a unifying strategy and guidelines for Children and Young People’s Participation and consultation activities

	3
	Clarifying commissioning and monitoring mechanisms

	4
	Clarifying and rationalising the terms of reference of existing working parties and groups

	5
	Clarifying local planning and delivery mechanisms

	6
	Establishing commonality in needs identification practice

	7
	Unifying data collection and sharing strategies and ICT systems

	8
	Unifying access to information about services for children, young people, their parents, carers and workers

	9
	Developing services with a range of content, approach and method of delivery to meet differing needs within Salford

	10
	Identifying and responding to gaps in provision, data and knowledge

	11
	Re-structuring or re-aligning existing services in preparation for Every Child Matters

	12
	Planning and developing a strategy for resources – finance, accommodation and staff 


	13
	Safeguarding the Strategy


3 Delivering the Strategy

3.1The strategy document presents the strategic themes in the form of an action plan that requires participant departments and organisations to identify the actions that they need to take in order to achieve each of the themes.  The development and execution of the strategy will be supported by four key functions.

1. A Commissioning Function (Key tasks: leading on culture and values, strategic needs identification, strategic planning, internal and external partnership development, commissioning, consultation with and participation by children and young people, curriculum and provision development, and related staff development, monitoring and inspection, quality assurance).

2. Generic and Specialist Delivery Function (Key tasks: maintaining culture and values, local and specialist needs identification, planning against targets set by the Commissioning Group, local partnership development, local consultation with children and young people, local and specialist curriculum and provision development and local monitoring and data collection and analysis).

3. A dedicated Resources Task Function, that works to the Commissioning Function and therefore is wider than just the local authority.  (Key task: developing dynamic resource management strategies covering:

· Internal and external finance

· Staffing and staff skills

· Accommodation, equipment and materials, including ICT.)

This function would focus dynamically, and over a three to five year period (previous, current, next three year projections), on:

· Monitoring and evaluating recent/current deployment of resources.

· Planning future needs against the corporate strategic plan and targets.

· Assisting with external funding strategies and applications across the partners.

4.  An Internal Monitoring Function (Key tasks: to work on behalf of children and young people and, in a small number of clearly specified circumstances, their parents and carers.).

This function would work independently of, but across the Commissioning Group and the Delivery Groups.  It would be tasked with:

· Contributing to the evaluation of the strategy’s progress by acting as a critical friend.

· Acting as the voice of children and young people, receiving and responding to their ideas and comments as a result of individual contacts and consultation activity.

· Randomly sampling assessments, data bases and tracking systems

· Looking for gaps and holes in systems.

3.2 The designated Lead Member for Services to Children and Young People as stated in the Children Bill will oversee the development and implementation of the strategy.

3.3
It is acknowledged that the strategy must build upon and link effectively to the many areas of work already in hand, e.g. the development of the Children’s Trust, the Early Years Review, and must be developed in such a way that it is consistent with the emerging Government agenda for children’s services.

4 Recommendations

4.1 It is recommended that members:

· Approve and adopt the Inclusive Strategy for Children and Young People IN SALFORD outlined in this report and detailed in accompanying papers.

· Request the designated Lead Member for Services to Children and Young People to continue to work with elected members and officers of the Council and its partner organisations to carry out further consultation with partner organisations in order to refine and develop the strategy and embed it into working practice.

-
Once the strategy is finalised, seek to ensure that partners of the Council adopt this strategy.
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