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REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES


To Cabinet Meeting on 7th April, 2004


TITLE : Best Value Review of Construction and Design Services


RECOMMENDATIONS : The report is attached as is the Service Improvement Plan for consideration, approval and authority to submit the Review Report and SIP to the Best Value Inspectorate.


EXECUTIVE SUMMARY : To advise of completion of the Best Value Review of Construction and Design Services and the setting out of the Service Improvement Plan.


BACKGROUND DOCUMENTS : Review Report and Service Improvement Plan

(Available for public inspection)


ASSESSMENT OF RISK: LOW

	


THE SOURCE OF FUNDING IS: N/A

	


LEGAL ADVICE OBTAINED: N/A

	


FINANCIAL ADVICE OBTAINED: N/A

	


CONTACT OFFICER : Richard Wynne         Ext 3750


WARD(S) TO WHICH REPORT RELATE(S): All Wards


KEY COUNCIL POLICIES: Best Value Performance Plan


DETAILS (Continued Overleaf)

1.0
Background


The review of the Construction & Design Services was included in the Council Best Value Plan and is the final area of the Directorate to be reviewed.


The review commenced in March 2003 with the Visioning Challenge being held in September 2003, and Interim Challenge in February 2003 and Final Challenge in March 2004.


The review team has comprised


Leader




Richard Wynne


External Director  


Alan Westwood


Key Service Leaders 


Mike Collier, Paul Garrett


Performance & Improvement Team  
Stan Frost


Unison Representative  

Jackie Ashley


Client Side Representatives 
Judy Edmonds, Greg Durkin, Bob Osborne, 

Chris Medrano


Critical Friends 
Harry Parrott (Wigan MBC), John Corrigan (EC Harris), Bill Jameson (Scott Wilson)


The Service is not a statutory function but provides a valuable resource to undertake Capital Works for construction of roads, buildings and open spaces on behalf of the Council.  During the year 2003/04 for the Design Service there have been a total of 51new starts with a capital value of £15.5m and for the Engineering Service 21new schemes starting on site with a capital value of £14m.


The Services aim is to provide the Council and other clients with a high quality design implementation and contract administration service, which is efficient, effective, and economic.  A service, which makes prudent use of natural resources, has respect for the community and provides adequate protection for the environment.


The service contributes to all seven of the City Councils Pledges either directly or through its work for other client directorates. 

2.0
4 “C”’s Analysis

From the analysis of the 4 ’C’s, it is apparent that customer satisfaction with the level and quality of service provided is high, which, in comparison with many other providers, is less expensive.


Performance is improving and further challenge will be injected into the service outcomes and processes through the joint venture public private partnership for the Development Services Directorate and the adoption of the Rethinking Construction approach to roads, buildings and landscape works.

3.0
Main Findings from ‘Consultation’ Work.

· The levels of stakeholder satisfaction with the service are high.

· The Task Groups have identified significant measures for improving performance, which have been incorporated into the recommendations of this Report and the Service Improvement Plan.

4.0
Main findings from ‘Comparison’ Work.


The Service compares very well on:

· Customer Satisfaction

· Competitiveness of fees


However, there is scope for improvement in terms of:

· Cost and time predictability

· Profitability

· Measures are in place to improve cost and time predictability and the entire service is on course to be self-sufficient during 2005/06.

5.0
Main Findings from ‘Competition’ Work.

· The service operates in a competitive environment.

· The service has been successful in winning work from external organisations via competitive tender processes.

· The service offers clients a choice of the range and level of service they require.

· The service’s fee rates are largely competitive when compared with information available about current Private Sector rates.

· Action needs to be taken with the Strategic Partner, once the Joint Venture is established, to further review the service.

· There is little comparative non-financial information available for the Private Sector.

6.0
Main Finding from ‘Challenge’ Work.

· The City Council needs a design service to fulfil its pledges. Whilst that service can be provided elsewhere, the service, as well as being competitive, provides added value by being easily accessible to its clients.

· The City Council is committed to introducing the ‘Rethinking Construction’ approach, implementation of which is well advanced.

· The service is taking a lead in improving the sustainability of the Council’s buildings and opens spaces.

· The service is fully committed to working corporately to improve the accessibility of its services to its customers and achieving the appropriate equality standard.

· An AutoCAD Document Management Strategy (developed with the university of Salford) is in place and being implemented.

7.0
Improvements 


A range of improvements have however been identified under the following headings and these have been put into a Service Improvement Plan:

· Improvements to quality of brief formulation and scheme improvements.

· Improvements to programming and timelines of projects.

· Improving cost certainty and providing better value.

· Improving customer relations and accessibility of the Service.

· Improvements to quality and long-term sustainability.

· Improvements to the financial performance of the service.


Key step change improvement will also be promoted by the decision to adopt the policy and practices of Rethinking Construction and the decision by the Directorate to seek a private sector partner with whom to form a public private joint venture partnership.


The Council, and in turn the Service subject to this review, has committed to applying the principles of ‘Rethinking Construction’ to its construction work for a number of reasons:-

· Better value for money – capital and revenue.

· Improved predictability of out-turn costs and time.

· Better design solutions.

· Higher quality

· Fewer defects

· More effective procurement

· Fewer disputes

· Reduced accidents

· Better use of scarce resources

· Increased client and community satisfaction

· Better whole life value

· More respect for people


The Cabinet on 11h September 2001 approved the adoption of the principles of Rethinking Construction for the procurement of construction work by the City Council.


Contractor/Partner selection is now underway with the first category of major new build and refurbishment work partnerships being in place from July 2004 onwards.  Other categories will progress in a phased and broadly parallel manner.

8.0
Public Private Joint Venture Partnership.


The Directorate decided to pursue this course of action in 2003 and partner selection is underway with the aim of partnership formation by Autumn 2004.


The main benefits of the JVC will be to:

1. achieve investment to improve the City Council’s highway and property assets,

2. achieve growth and introduce new markets to secure jobs,

3. improve performance through streamlining, changes to working practices and the creation of more capacity. 

9.0
Conclusion


In conclusion, the Service has undertaken a thorough review in accordance with the template procedures, has identified strengths, a good level of satisfaction, a range of improvements key among which will figure those linked to Rethinking Construction and the formation of a joint venture public private partnership by the Directorate.

cbtr070404a5ac


