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1.0
INTRODUCTION
1.1
The findings and recommendations of the Consult, Compare, Compete and Challenge Sections of the Best Value Review report identify the following desired outcomes:

A. Improving the quality of scheme inception, brief formulation and scheme development to deliver optimum quality and value from the outset

B. Improving the programming and timeliness of design and construction.

C. Obtaining better value from the project budget and improving cost certainty.

D. Improving the accessibility of buildings, landscapes and services.

E. Improving the quality and long-term sustainability of the finished product.

F. Improving the financial performance of the service.

1.2 These outcomes form the six headings for the ‘areas for improvement’ in this Service Improvement Plan.

1.3 The numbers that appear against both the recommendations and the action points are the same for cross-reference purposes.  

1.4 Many of the action points will deliver more than one of the improvements.  For example, the action point “ensure that all projects have clear written briefs agreed by the client before substantive design work is commenced” will result in the improvement of all of the main aims referred to in paragraph 1.1 above.  To avoid duplication of actions under several headings the action points only appear once.  

2.0 AREAS FOR IMPROVEMENT

	A.  Improving the quality of scheme inception and brief formulation to deliver optimum quality and value from the outset
· The earliest possible involvement of the design service, the preparation of clear written briefs (including agreement as to the service required), and early involvement of stakeholders will reduce the need for changes and abortive work, thereby improving time and cost predictability.

· The step change of adopting the principles of rethinking construction (R6) will enable the constructor partner to become more involved at the programming stage, during design decision-making and with construction performance and client satisfaction monitoring.  This will improve the client’s understanding of the process and input.



IMPROVEMENT TARGETS

	Indicator
	Baseline 2002/03
	03/04              to date


	04/05
	05/06
	06/07
	07/08

	Percentage of projects in respect of which a written brief has been prepared prior to commencement of substantive feasibility work (Work Stages A and B).
	Not known
	18% 
	30%
	45%
	60%
	75%


PERFORMANCE IMPROVEMENT PLAN

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	Short Term (by April 2005)

	R1.  All projects to have clear written briefs agreed by the client before substantive design work is commenced.
	Ensure that all clients receive a copy of ‘Securing a Signed off Client Brief’, which explains what a brief should contain, together with the "Project Brief Checklist".                                                                                                                                                                                                                          
	By 30th June 2004
	Stuart Boott 
	To minimise fee costs, to avoid abortive design work and to reduce the need for variations, thereby improving time and cost predictability and the quality of the finished product.


	If quality briefs are to be produced for all projects there will be a resource implication for clients in terms of either their own staff resources or funding additional assistance from the design service.  Savings in terms of abortive work later on in the process could balance this.

	R2.  Ensure that the design service is involved at the earliest possible stage of projects, including the stage prior to setting the budget and bidding for funding.
	Compile a briefing note for the client.                                                                       
	By 30th September 2004.                                                                                                                                                                                                                                      
	Stuart Boott 


	To ensure that the customers’ objectives can be met from the available funding and thereby improve time and cost predictability
	Possible additional fee costs for clients but savings in abortive work later on in the process should offset this.


	R3. Enter into a  ‘Service Agreement’ between the client and the design service at the briefing stage of each project (or series of similar projects).
	Obtain agreement from all Clients to the principle of entering into a 'Service Agreement' in respect of each project.
	30th December 2004 
	Lead Discipline Group Leaders and, in respect of Education Service, Mike Collier / Richard Wynne
	To ensure that the client receives the service that they need, reduce the need for variations and abortive work, thereby improving time and cost predictability and the quality of the finished product
	No significant resource implication but it should produce efficiency savings for both the client and the design service.

	R4.  Complete the implementation of the ‘Rethinking Construction’ approach for all of the Service’s construction work. 
	Commence Major New Build and Refurbishment Works Partnership

Commence Other New Build and Refurbishment Works Partnership

Commence Electrical Works Partnership

Commence Landscape Works Partnership


	31st July 2004

31st October 2004

30th November 2004

28th February 2005


	Stuart Boott / David Eames / Alex Shaw / Steve Cooke 
	To encourage closer working between client, designer and constructor with a view to improving processes, time and cost predictability and the quality of the finished product.
	The establishing of partnerships for the delivery of construction work has major resource implications for both Design Service and key clients.  Also, once introduced, ‘partnering’ will have additional resource implications for clients, although this should be offset by more efficient methods of working.

	Medium Term (by April 2006)

	R5.  Raise awareness of clients and end users of the cost and time implications of changes made at any stage of a project.
	1. Revise the QA Procedure by setting up a series of gateways to denote the end of each particular stage.                                         
	31st March 2005
	Stuart Boott 
	To avoid disruption caused by variations, thereby improving time and cost predictability and the quality of the finished product.
	This should produce efficiency savings for both the client and the design service.

This is a short and medium term objective

	
	2. Arrange Director or Assistant Director level meeting with clients to explain the effects of client / end user changes.
	30th September 2005
	Mike Collier / Richard Wynne / Stuart Boott
	
	

	R6.  Consider the adoption of a ‘no changes’ policy on each scheme.
	Arrange Director or Assistant director level meeting with clients to discuss the benefits of a "no changes" policy
	30th September 2005
	Mike Collier / Richard Wynne / Stuart Boott
	To reduce the need for variations and abortive work, thereby improving time and cost predictability and the quality of the finished product
	It would also result in savings on the cost of abortive or additional work. 


	Long Term (by April 2009)

	R7.  Develop teamwork between client, designer and constructor in respect of all the Service’s construction work, in accordance with the ‘Rethinking Construction’ approach.


	Work with Partners to establish agreed performance indicators and short, medium and long-term targets.
	31st March 2006
	Stuart Boott, David Eames, Alex Shaw, Steve Cooke, Tony Johnson, together with client directorates and constructor partners. 
	To encourage closer working between client, designer and constructor with a view to improving processes, time and cost predictability and the quality of the finished product.
	The development of partnerships working for the delivery of construction work has major resource implications for both Design Service and clients.  However, this should be offset by more efficient methods of working in the longer term.

This is a medium and long –term objective.

	Achieved

	· Clients of the architectural services have been sent a copy of ‘Securing a Signed off Client Brief’, which explains what a brief should contain, together with the "Project Brief Checklist" (recommendation of Task Group).
· The raising with clients of the possibility of early consultation with stakeholders (councillors, end users and the local community) included in the ‘Securing a Signed off Client Brief’ document and checklist (recommendation of Task Group)

· A draft ‘Service Agreement’ has been prepared and issued to client directorates (recommendation of Task Group).

· Expressions of Interest in becoming a ‘Rethinking Construction’ partner (for the Council’s Major New Build and Refurbishment Work, Other New Build and Refurbishment Work, Electrical Engineering Work and Landscape Work) have been evaluated and shortlists selected (see Recommendation No4).                                                                                                                                                                                                                         


	B. Improving the programming and timeliness of design and construction.

· Minimising unknown factors, building in allowances for factors likely to cause delay, and their incorporation into the programming process from an early stage, will minimise the risks of programmes being delayed, therefore improving time predictability (as well as cost predictability and the quality of the finished product).

· The step change of adopting the principles of rethinking construction (R6) will allow the constructor partner to be known at an early stage without the need for a tender, evaluation and approval stage.  Involvement of the constructor at an early stage will also assist with buildability decisions and resource planning.  Addressing these issues will speed up start on site and prevent the occurrence of the labour recruitment difficulties that happen under current procurement methods.  Better supply chain management with more advanced ordering and  “just in time “ deliveries” from reliable supplier partners will also improve the construction process.



IMPROVEMENT TARGETS

	Indicator
	Baseline 2002/03
	03/04

to date 
	04/05
	05/06
	06/07
	07/08

	Percentage of projects completed within +5% of the programme agreed at the ‘Commit to Invest’ stage.
	9%
	16%
	20%
	25%
	30%
	40%


PERFORMANCE IMPROVEMENT PLAN

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	Short Term (by April 2005)

	R8.  Ensure that the overall project programme allows for adequate consultation and realistic timescales for the design and construction stages.             

                                                             R9.  Ensure that:                                                (a) sufficient time is allowed to undertake site investigations and surveys, and to incorporate any findings in the contract documentation; and                                             (b) sufficient finance is available to carry out such investigations and surveys.                                              
	Prepare briefing note for clients
	31st December 2004 
	Stuart Boott 
	To minimise the likelihood of delays to the programme and disruption on site, thereby improving time predictability (but also cost predictability and the quality of the finished product)
	There would be efficiency savings for both the client and the design service.


	R10. Introduce a  more proactive Health and Safety role on site.
	1.  Ensure all staff made aware of the need to adopt a more proactive role.
	30th June 2004 
	All Group Leaders
	To anticipate problems and provide for smoother operations on site, thereby reducing disruption and improving time and cost predictability and the quality of the finished product.
	There may be implications for the Personnel and Performance Directorate in terms of the resourcing of the Safety Section.

	
	2.  Arrange meeting with the Personnel and Performance Directorate to discuss and agree an approach.                                                                      
	31st December 2004
	Mike Collier / Lead Discipline Group Leaders / Steve Gogarty / John Cocker
	
	

	Medium Term (By April 2006)

	R11.  Reduce delays caused by highway closure procedure and Statutory Undertakers works with a view to either avoiding such delays or building them into the programme.
	1. Arrange meeting at Head of Service level with Engineering and Highways Division with a view to highlighting the problems that road closures cause (e.g. possible loss of funding) and to stress the importance of obtaining early approvals.                                 
	31st March 2005
	Mike Collier / Richard Wynne
	To minimise delays caused by highway closure procedures and statutory undertakers works thereby improving time predictability (but also cost predictability and the quality of the finished product)
	There may be resource implications for the Engineering and Highways Division.  There would be efficiency savings for both the client and the design service.

	
	2. Lead Discipline Group Leaders to consider and reach a conclusion in respect of the following:                                (a) Meeting with statutory undertakers to discuss their method of working and how our needs can be best fitted into their system.                                                                     (b) Develop a procedure to invite Statutory Authorities to relevant Design Team meetings.  
	31st December 2004
	Gordon Reid in conjunction with other lead discipline Group Leaders.
	
	

	
	3. If appropriate (following consideration by Group Leaders referred to earlier) arrange meeting(s) with statutory undertakers to discuss their method of working and how our needs can be best fitted into their system.
	30th June 2005
	Gordon Reid
	
	

	
	4. If appropriate (following consideration by Group Leaders referred to earlier) develop a procedure to invite Statutory Authorities to relevant Design Team meetings
	31st December 2005
	Gordon Reid
	
	

	Achieved

	· Two staff trained and qualified as Planning Supervisors (see recommendation No 10)


	C.  Obtaining best value from the project budget and improving cost certainty.  

· The raising of awareness among designers, the provision of more timely time charge fee information to clients, together with the measures relating to the briefing process and time predictability (referred to earlier in this Improvement Plan), will provide better value from available resources and improve cost predictability.

· The step change of adopting the principles of rethinking construction ( R6) with the use of cost plus/ target costing, guaranteed maximum price and better supply chain control will improve cost predictability and provide better value for money.  Early constructor partner involvement will also allow value engineering decisions to be taken to reduce both initial and whole life costs.



IMPROVEMENT TARGETS

	Indicator
	Baseline 2002/03
	03/04

to date
	04/05
	05/06
	06/07
	07/08

	Overall average score (out of 10) from customer satisfaction questionnaire returns
	7.7
	7.9
	8.0
	8.0
	8.0
	8.0

	Percentage of projects where actual or estimated outturn cost at the expiry of the defects liability period is within +/-5% of the estimated cost at ‘Commit to Invest’ stage.  
	60.8%
	33%
	40%
	45%
	50%
	65%


PERFORMANCE IMPROVEMENT PLAN

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	Short Term (by April 2005)

	R12.  Implement risk management of contingency monies
	Procedural note to be developed and circulated to staff
	30th September 2004
	John Fergie
	To minimise the likelihood of insufficient funding being available towards the end of a scheme and facilitate the earlier release of any contingency monies no longer required, thereby providing better value from the project budget and improving cost predictability.
	No significant resource implications.

	R13.  Introduce quality checks at the end of the design stage to reduce the likelihood of items being omitted from contract documents.
	Prepare and agree quality-checking procedures.
	30th September 2004
	Stella Peterson
	To minimise the likelihood of items being omitted from contract documents thereby avoiding cost increases.
	No significant resource implications.


	R14.  Improve budget costing at sketch design stage and improve designer awareness of cost.
	Remind staff at Group meetings and reinforce with a memorandum.
	31st March 2004
	Design Group Leaders
	To ensure that scheme designs are achievable within the available budget, avoiding the need for additional design work, and delays to programmes and improving cost predictability.
	No significant resource implications.

	R15.  Ensure rough estimates are avoided at short notice wherever possible  – always issue a disclaimer with any such estimates.
	Standard disclaimer wording to be developed for inclusion on 'last minute' estimates
	30th June 2004
	John Fergie
	To avoid unreliable cost estimates and thereby improve cost predictability
	No significant resource implications.

	Achieved 

	· A Time-charge monitoring system has been introduced providing clients with more timely fee information, particularly during the early design stages                                                 (action from Financial Plan).


	D.  Improving the accessibility of buildings, landscapes and services

· Proposed design guidance will improve the access to the City Council’s buildings and open spaces to a higher standard than that required by current legislation.

· By working closely with its clients, the design service will assist them in improving the accessibility of their services.



IMPROVEMENT TARGETS

	Indicator
	Baseline 2002/03
	03/04

to date
	04/05
	05/06
	06/07
	07/08

	Percentages of buildings designed to standards set by the Part M Building Regulations, the Disability Discrimination Act and BS8300
	100%
	100%
	100%
	100%
	100%
	100%

	Achievement of Equality Standard Levels in accordance with Directorate Action Plan
	-
	Level 1 achieved
	To be determined
	To be determined
	To be determined
	To be determined


PERFORMANCE IMPROVEMENT PLAN

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	Medium Term (by April 2006)

	R16. Ensure that the service achieves appropriate levels of the Equality Standard in accordance with the Directorate’s Action Plan.
	1. Identify the actions required to achieve Level 2 and implement.
	31st March 2005
	Mike Collier
	To ensure that the service is as accessible as is practical to all groups within the community and to ensure compatibility with the service provided by the service’s clients.
	Significant resource implications that will have to be met by the design service and its clients.

This is a short and medium term objective.

	
	2. Obtain client requirements for service provision / standards.

	31st December 2004
	Mike Collier and clients (Education and Leisure, Housing Services and New Prospect Housing Limited) 
	
	

	R17.  Work in partnership with Manchester City Council to produce guidance aimed at improving access to buildings and open spaces for those with disabilities (to standards beyond the requirements of current legislation).
	Agree joint guidance with Manchester City Council, and possibly other Greater Manchester Authorities
	31st March 2006
	Judith Irving (Council Access Officer) with assistance as required from Stuart Boott and Alex Shaw.
	To better interpret the needs of people with disabilities, thereby improving the accessibility of buildings and open spaces in Salford.
	Resource implications that will have to be met by the design service and its clients.


	Long Term (by April 2009)

	R18.  Improve electronic communication of project progress.
	1.  Identify appropriate method of presenting information, including an information management system
	31st March 2006
	Chris Bailey and John Fergie
	To improve the accessibility of information about projects being designed / implemented by the service.
	Resource implications.  J R Knowles undertaking work on behalf of Perform 21 pilot construction management system.  Internal resources will need to be met by the design service.

This is a short and medium term objective.

	
	2.  Introduce improved project progress information onto the Council’s Web Site.
	31st March 2007
	Chris Bailey
	
	

	Achieved

	· All correspondence with Salford residents is now accompanied by a document in 12 languages inviting people, if they have any difficulty reading the document because it is in English, to visit the Council Offices at the Civic Centre where arrangements will be made for translation / interpretation (see Recommendation No 16).
· Clients are now  asked (at the briefing stage) to provide any information in their possession regarding; 
(a) any users, residents or groups of residents that may have difficulty accessing the site / building(s) and any requirements regarding the response to any such   difficulty.

(b) users , residents or groups of residents that may have difficulty accessing the service, and any requirements regarding the response to any such difficulty.      

(see Recommendation No 16).

· Level 1 of the Equality Standard attained (see Recommendation No 16).

· Client Requirements for Equality Standards obtained from the Education Service and New Prospect Housing Limited (see Recommendation No 16).

· The service is an ODPM Beacon authority to pilot Perform 21 construction project management systems in conjunction with JR Knowles and Partners and a number of other local authorities (see Recommendation No 18).    


	E.  Improving the quality and long-term sustainability of the finished product.

· Improved liaison with local communities will reduce the likelihood of vandalism.

· Adopting a more pro-active health and safety role will facilitate the progress of work on site and reduce disruption.

· The step change of adopting the principles of rethinking construction ( R6) will improve consistency, as constructor partners will know expected standards.  In addition long term partnering will provide better control over partner staff such as site agents and skilled trades people.

· Improved supply chain management will enable better quality control of products and sub contractors used.

· Initial construction costs will be reduced which will allow economies to be channelled into measures which will improve the long term sustainability of the building e.g. more efficient heating systems, automatic light switch off etc


· Better supply chain management will assist with materials sourcing.

· More sustainable design and specification will reduce the impact of schemes on the environment and reduce their whole life cost.




IMPROVEMENT TARGETS

	Indicator
	Baseline 2002/03
	03/04

to date
	04/05
	05/06
	06/07
	07/08

	Overall average score (out of 10) from customer satisfaction questionnaire returns
	7.7
	7.9
	8.0
	8.0
	8.0
	8.0

	Stage achieved in raising the profile of sustainability (Use of checklist for briefing process and identification / introduction of a scoring mechanism to assess sustainability of projects).
	Going for Green Document produced
	Checklist produced for consultation
	Checklist in use on all projects
	Scoring mechanism identified
	Scoring mechanism introduced
	Monitoring report produced


PERFORMANCE IMPROVEMENT PLAN

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	Short Term (by April 2005)

	R19.  Hold regular design reviews after completion of all projects with a view to achieving a more consistent design quality.
	1. Reinforce with staff the need for post-completion meetings.                                                     
	30th June 2004 
	All Group Leaders 
	To improve the efficiency of the Service and the quality of design solutions thereby improving financial performance and the quality of the finished product.
	No significant resource implications.

	
	2. Prepare and agree revised Q.A. Procedure regarding reviewing completed projects.   
	31st December 2004 
	Stella Peterson
	
	


	Medium Term (by April 2006)

	R20.  Raise the profile of sustainable design and specification and introduce a means of measuring the sustainability of schemes.
	1.  Prepare a sustainability checklist for designers.
	30th June 2004
	Naheem / Siddiq / Stella Peterson
	To improve the quality and sustainability of the finished product.
	Significant resource implications for the design service and therefore its clients.

	
	2.  Amend the Quality Assurance Procedures to refer to the checklist and to require its use to agree the approach to sustainability with the client at the briefing and sketch scheme approval stage.
	30th September 2004
	All Group Leaders
	
	

	
	3.  That research be undertaken into the availability of data, particularly useful web sites, and that the results be circulated to all design staff.
	31st March 2005
	Stella Peterson and Naheem Siddiq
	
	

	
	4.  Identify a scoring mechanism (or rating system) to enable the sustainability of schemes to be assessed for comparison purposes
	31st March 2006
	Stella Peterson and Naheem Siddiq
	
	

	Achieved

	· The provision to be made for community involvement / liaison has been included in the ‘Securing a Signed Off Client Brief’ document and Checklist (recommendation of Task Group).            
· Sustainability Checklist prepared for consultation purposes (see Recommendation No 20).                                                                                                                                                           


	F.  Improving the financial performance of the service.

· Improving the financial performance of the service will reduce the cost of the service to the City Council and its clients, and enable the service to reinvest in information technology, training etc..

· An important and step change contributor to improving financial performance will be the formation of Joint Venture. This will produce a more “commercial” approach to service provision, assisting with the changes required to improve productivity, reduce costs and increase income through access to wider markets.



IMPROVEMENT TARGETS

	Indicator
	Baseline 2002/03
	03/04

to date
	04/05
	05/06
	06/07
	07/08

	Operating surplus / deficit
	-£516,614
	-£297,920
	-£172,000
	£0.00
	To be determined by JVC
	To be determined by JVC

	Percentage of projects completed where the income at least equals the cost of undertaking the work. 
	No Data Available
	No Data Available
	Collect Data and set targets
	To be determined
	To be determined
	To be determined


PERFORMANCE IMPROVEMENT PLAN

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	Short Term (by April 2005)

	R21.  Give individual contract administrators responsibility for the financial performance of their projects after agreeing the fee expenditure target with the Team or Group Leader.
	Give responsibility for financial performance of their projects to individual Contract Administrators and brief them on those responsibilities.   
	30th June 2004
	Lead Discipline Group Leaders
	To improve control over the amount of time spent on individual projects and raise awareness of performance generally on each project, thereby improving financial performance.
	No significant resource implications.

	R22.  Ensure that additional or abortive work is charged to the client.
	1.  Remind all staff of the need to charge additional or abortive work. 
	30th June 2004
	All Group Leaders
	To ensure that the Service is paid for any additional or abortive work and to make clients more aware of the implications of additional or abortive work, thereby improving the Service’s financial performance.
	Better briefing and the avoidance of variations wherever possible would offset any resource implications for the client.

	
	2.  Devise and agree format for 'other services claims' for use by to Contract Administrators.                            
	30th September 2004
	Stuart Boott
	
	


	R23.  Provide financial performance data for each project.
	1.  Introduce Project Performance Sheets
	30th June 2004
	Chris Bailey and John Fergie
	To improve control over the amount of time spent on individual projects and raise awareness of performance generally on each project, thereby improving financial performance.
	Resource implications for the design service. Additional support required from a project coordinator / planner.

	
	2. Devise, agree and introduce suitable format for provision of financial performance data to Group and Team Leaders.
	30th September 2004
	Chris Bailey and all Group Leaders
	
	

	R24.  Improve awareness of fees among design service staff.
	Raise importance of fees at Group Meetings.                                       
	30th June 2004
	All Group Leaders
	To ensure that all staff are aware of the importance of controlling the amount of time spent on projects, thereby improving financial performance.
	No significant resource implications

	R25.  Set up a library of standard details to improve office efficiency.
	Set up a team to select appropriate items for inclusion.
	30th June 2004
	Stuart Boott / David Eames / Dave Holland
	To improve the efficiency of the Architectural Design Group, thereby improving financial performance.
	Efficiency savings will offset initial resource implications.

	
	Agree format and introduce.
	31st December 2004
	Stuart Boott / David Eames / Dave Holland
	
	

	R26.  Introduce standard drawing sheets and project administration systems.
	Set up team to agree format with University of Salford.  
	30th September 2004
	Design Group Leaders
	To improve the efficiency of the Service thereby improving financial performance.
	Efficiency savings will offset initial resource implications.

	R27.  Re-enforce the need to hold regular design team meetings (including during the construction stage).
	1. Stress to all staff the importance of communication and the holding of regular design team meetings (during both the design and construction stages).                                                                                    
	30th June 2004
	All Group Leaders
	To improve the efficiency of the Service and the quality of design solutions, thereby improving financial performance and the quality of the finished product.
	No significant resource implications

	
	2. Prepare and agree a procedure for setting up e-mail groups at the start of each project to disseminate information.
	30th September 2004
	Stella Peterson
	
	

	Medium Term (by April 2006)

	R28.  Simplify the processes and documentation involved in projects with a contract value of less than £250,000.  At the first design team meeting agree how the project should be documented.
	1.  Revise Quality Assurance Procedure to require the first meeting of the full Design Team to agree how a project should be documented.
	30th September 2004
	All Group Leaders
	To reduce the amount of time spent by the Design Team on simpler projects and thereby improve financial performance
	No significant resource implications

This is a short and medium term objective.

	
	2.  Review the procedure after introduction of Partnering, then agree principle and brief contract administrators / staff generally.
	31st March 2006
	
	
	


	R29. Continue the service’s contribution to the process of establishing a Joint Venture Company and work with the successful partner to improve the service’s performance.         

 
	1.  Evaluate bids
	By April 2004
	Evaluation Panel
	To improve the internal processes and culture of the Service, and improve access to wider markets, thereby improving its financial performance.
	The establishment of a Joint Venture Company has major resource implications which is impacting significantly on the design service’s efficiency / financial performance.  However, once established the JVC should result in improved efficiency / financial performance.

This is a short and medium term objective.

	
	2.  Obtain approvals to Preferred and reserve Joint Venture Partners and authority to enter into detailed negotiations
	By 30th April 2004
	Paul Mallinder
	
	

	
	3.  Complete negotiations
	By 30th September 2004
	Evaluation Panel
	
	

	
	4.  Appoint JV Partner
	By 31st October 2004
	Paul Mallinder
	
	

	
	5.  Work with the successful partner to: 

(a) identify further improvements to the efficiency of the service;

(b) review the competitiveness of the service’s fees;

(c)  develop a marketing strategy.
	By 31st December 2005
	Mike Collier and Group Leaders.
	
	

	R30.  Increase Members of the City Councils’ awareness of the design service.
	Introduce a tour for Councillors of recently completed projects in the City (to follow the successful practice adopted by Development Control).
	31st March 2006
	Mike Collier and Group Leaders
	To increase Members of the City Council’s awareness of sustainability and access issues and of the design service itself.
	There will be resource implications that will have to be met by the design service.

	R31.  Continue to work with Salford University to agree and implement an AutoCAD Document Management Strategy.  
	Implement an AutoCAD Document Management Strategy for the Directorate.
	30th September 2005
	All Design Group Leaders, the Engineering Design Service, the Property Maintenance Service and Business Development.
	To improve internal processes, particularly across disciplines and thereby improve the financial performance of the Service.
	The employment of Salford University has a cost implication that will need to be met from the design service’s own resources.  However, the initiative should result in the increased efficiency of the design service.


	R32.  Work with the Rethinking Construction and Strategic Partners to increase the amount of electronic communication used in the construction process eg invoicing, contract documents etc.
	Agree the extent to which the client, constructor and design team can communicate electronically, following the appointment of the constructor partners.
	30th September 2005
	All Group Leaders
	To improve the efficiency of the partnership arrangements, improving both the financial performance of the service and the performance of the partnerships themselves.
	No significant resource implications.  Should improve the efficiency of the design service.

	R33.  Develop the existing business support team to improve its ability to monitor and assist with the management of performance.  
	Recruit additional staff to assist the existing Business Support Team in undertaking its role and enable it to take on additional performance monitoring work.
	1st April 2005
	Mike Collier / Richard Wynne / Chris Bailey
	To improve the performance of the service financially and in terms of cost and time predictability
	Although this proposal has resource implications they will need to be met within the requirements of the Financial Plan

	R34.  Identify improved methods of document storage for archived material, including consideration of the Development Control Service’s pilot system.
	Agree an electronic document management / archive system for the Service (to be introduced for all current / new projects) in association with other design professionals.
	30th September 2005
	All Design Group Leaders, the Engineering Design Service, the Property Maintenance Service and Business Development.
	To improve archiving processes, avoid further storage capacity problems, and thereby improve the financial performance of the Service.
	There are resource implications that, if not met by the Directorate or corporately, will need to be met from the design service’s own resources.  

	Long Term (By April 2009)

	R35.  Devolve responsibility for the control of the design service’s finances and resources to the Assistant Director (Architecture and Landscape Design).
	1.  Consider devolving responsibility for the control of the design service’s finances and resources with the Strategic Partner and agree a way forward.
	30th September 2005
	Mike Collier / Richard Wynne / Malcolm Sykes / Strategic Partner
	To speed up the recruitment and financial decision-making process, make the Service more accountable for its own actions, thereby improving its financial performance.
	This will improve the efficiency of the Design Service.

This is a short and medium term objective

	
	2.  Implement agreed devolution of financial and resource responsibilities.
	From 1st April 2006
	Mike Collier / Richard Wynne / Malcolm Sykes / Strategic Partner
	
	


	Achieved

	· A Financial Plan has been produced and is being implemented with the aim of achieving annual target reductions in the deficit of income / expenditure, and becoming self sufficient in the 2005/06 financial year (this will need to be reviewed in line with the business plan of the Joint Venture Company).

· Project Performance Sheet devised and awaiting introduction (Financial Plan action).

· New fee rates were introduced during the 2003/04 financial year (Financial Plan action).

· Timemaster has been set up to enable all Contract Administrators to access their projects on a read only basis (Financial Plan action).
· Mechanical and Electrical specifications standardised as AutoCAD master drawings documents (recommendation of Task Group).

· Building projects with a contract value of less than £250,000 are now procured with simplified tender documents (recommendation of Task Group).

· Straightforward small landscape and building schemes are now tendered on the basis of a specification and a drawing without the involvement of a quantity surveyor       (recommendation of Task Group).

· Standard detailing has been developed for alley-gating schemes (recommendation of Task Group).

· An AutoCAD Document Management Strategy has been developed with Salford University (see Recommendation No 31).

· The service continues to bid for work outside the City Council as the opportunity arises and the workload allows (11 bids were submitted in 2003/04)                                            (recommendation of Task Group and Staff Focus Group).

· The service continues, through Staff Appraisal, to identify staff’s training and development needs and take steps to implement them. 

· The service regularly reviews its Information Technology needs with a view to maintaining and improving its investment in hardware, software and training                                          (recommendation of Task Group and Financial Plan action).

· The service contributes to the AGMA Construction Best Practice Group which is seeking to introduce cost efficiencies to the industry across the region through better procurement and supply chain systems  
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