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REPORT OF THE LEAD MEMBER FOR COMMUNITY SAFETY

[image: image2.png]Give respect Get respect





To the Cabinet Meeting


 Tuesday, 10th April, 2007
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TITLE: Local Partnership Business Group (LPBG)
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RECOMMENDATIONS:

To approve the proposed development.
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EXECUTIVE SUMMARY:

The City's Crime and Disorder Reduction Partnership Executive Group currently has a Partnership Business Group (PBG). The purpose of the PBG is to utilise partnership resources to reduce crime and disorder city wide, in line with the strategy set by the CDRP Executive Group. This group has the ability to reduce Crime and disorder at a City Wide level but has been unable to engage with problems effecting smaller more localised areas. This paper seeks the introduction of a Local Partnership Business Group (LPBG) in all eight of our Neighbourhood Areas to address this gap.

The LPBG structure is designed to provide a simple mechanism for the Local Authority, police and other partners to work jointly together at a local level to take forward actions to address crime, anti-social behaviour and environmental problems, which impact on how the residents of Salford feel about their neighbourhoods. 

The lead officers for the LPBG are the Neighbourhood Inspector and the Neighbourhood Manager. Between them, they will represent their neighbourhood at the Partnership Business Group (PBG) to ensure there is an effective link between the two.  

The LPBG process will be supported by officers from the Community Safety Unit (CSU). These officers will attend the city wide Partnership Business Group (PBG) where they can be assigned specific issues identified at local level that require an intervention that would normally be beyond the capacity of the neighbourhood LPBG, or has implications for more than one neighbourhood.
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BACKGROUND DOCUMENTS:

(Available for public inspection)

Salford Community Safety Strategy 2005 – 2008

Community Strategy
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ASSESSMENT OF RISK:

A risk assessment has been undertaken. The process once implemented needs to be reviewed at six months and then annually to ensure that the LPBG Structure is fit for purpose.

	


SOURCE OF FUNDING:

None required

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by :

The following legislation applies: 

Data Protection Act  

Crime and Disorder Act 1998 (as amended 2001) 

Freedom of Information Act 

European Court of Human Rights Compliance

2. FINANCIAL IMPLICATIONS



Provided by :N/A

3. ICT STEERING GROUP IMPLICATIONS


Provided by:N/A

PROPERTY (if applicable):

No property implications

HUMAN RESOURCES (if applicable):

N/A

	


CONTACT OFFICER:

Don Brown Head of Community Safety 0161 793 3596

KEY DECISION:


WARD(S) TO WHICH REPORT RELATE(S):

ALL WARDS


KEY COUNCIL POLICIES:

Best Value; Communications & Public Relations; Community Strategy; Crime & Disorder; Environmental Strategy; Housing Strategy; Performance Management; Planning Strategy; Strategy for Children & Young People; 


DETAILS (Continued Overleaf)




Local Partnership Business Group (LPBG)

Introduction

The LPBG structure is designed to provide a simple mechanism for the Local Authority, police and other partners to work jointly together to take forward actions to address crime, anti-social behaviour and environmental problems which impact on how the residents of Salford feel about their neighbourhoods. 

The lead officers for the LPBG are the Neighbourhood Inspector and the Neighbourhood Manager. Between them, they will represent their neighbourhood at the Partnership Business Group (PBG) to ensure there is an effective link between the two.  

The LPBG process will be supported by officers from the Community Safety Unit (CSU). These officers will attend the city wide Partnership Business Group (PBG) where they can be assigned specific issues identified at local level that require an intervention that would normally be beyond the capacity of the neighbourhood LPBG, or has implications for more than one neighbourhood. 

The CSU and the police will also provide strategic and tactical threat assessments for use at the LPBG and PBG.

Greater Manchester Against Crime (GMAC) requires each Crime and Disorder Reduction Partnership (CDRP) to produce a strategic threat assessment twice a year.

This is a document that is produced by the GMAC Strategic Analyst whose role is to research and analyse a wide range of information and data from a variety of sources that relate to current long term crime and disorder threats to the City. 

The analyst then uses this information to create a profile of these threats. This profile is described in detail within the document together with any recommendations that can be used to address crime and disorder.

The tactical threat assessment is a document that is produced monthly by the police Tactical Intelligence Analysts whose role is to review recent crime patterns and trends and developing threats to crime and disorder.

The police analysts use a defined set of data sources for their review that allows them to focus on issues that guide the targeting of resources from the local Basic Command Unit (BCU).

The police Tactical Tasking and Co-ordinating Group (TT&CG) meetings use the results of the review and analysis to direct the deployment of officers and other resources to address the identified trends or developments in crime and disorder. This is done on a monthly basis.

The LPBG will be divided into two parts; Part A and Part B. 

Part A, chaired by the Neighbourhood Manager and supported by the Neighbourhood Inspector will focus on a local problem solving approach to crime, anti social behaviour and environmental problems. Part B, will follow on directly from Part A and will be chaired by the Neighbourhood Manager. This part will address individuals and families who are causing anti social behaviour within the local community. 

PART A

Statement of Purpose

“To work together in partnership, by agreeing tasks and taking forward actions with the objective of tackling crime, anti social behaviour and other environmental problems which impact upon members of the community”.

Objective

· To provide a committed partnership approach and willingness to share information about crime and disorder issues by devising strategies using a problem solving approach.

· To address specific priorities and actions arising from the PBG.

· To commit resources and co-ordinate activity. 

· To formally address the issues and concerns relating to crime and disorder. 

· To report back on success and problems that have been resolved.

· To monitor and review actions to ensure they have been effective.

Membership List

The membership list will consist of the following partner agencies:

· Neighbourhood Manager

· Neighbourhood Inspector

· Relevant Housing Provider Manager

· Environmental Services Manager

· Youth Offending Service

· Children’s Services Locality Team

· Urban Vision

· Education Welfare

They will be expected to attend each meeting and if they unable to, then they must send a representative in their place. 

In addition to the above, it will be necessary, when required, to invite other attendees, 

for example, Legal Services.  

Elected representatives will be invited to attend Part A of the meeting and actively contribute to it.  

Agenda

1. Welcome and introductions.

2. Apologies.

3. Confidentiality statement.

4. Statement of purpose/objective of the LPBG.

5. Previous minutes and matters arising not covered by the minutes.

6. Issues and actions arising from the PBG.    

7. Area issues and emerging problems as identified through the information provided. 

8. Progression of the anti social behaviour strategy and action plan for area.

Format 

· Each of the 8 LPBG’S will meet once a month, a few days after the PBG. This is to allow circulation of the minutes and actions arising from the PBG.

· The lead officer will be the Neighbourhood Manager, supported by the Neighbourhood Inspector. 

· The Neighbourhood Manager will jointly chair the meeting with the Neighbourhood Inspector. 

· The Neighbourhood Manager will have the primary role.

· The respective Neighbourhood Management Teams will provide administrative support to the meetings.

· Each person who attends will be expected to become prepared for the meeting and they should be confident about what their agency can contribute to the problem solving process. 

· Where possible, they should have knowledge of the current capacity and capability of the partner agency they are representing.

· The members will be provided with information (see below) that will assist them in prioritising and directing resources to where they are most needed. 

· Initially, issues and actions arising from the PBG will be addressed. A joint problem solving approach will be adopted.

· Where appropriate, a SMART (specific, measurable, achievable, realistic, time bound) action plan will be devised based on the SARA model (scanning, analysis, response and assessment).  

· Arising from this, specific tasks will be allocated to named individuals. Even if they are not present, this person will then take responsibility and will become directly accountable for each action they are allocated. Each action will be clearly recorded in the minutes and will be time bound. Any reason why a particular course of action cannot be undertaken by the partner agency will be recorded.

· The Neighbourhood Manager/Neighbourhood Inspector will address unresolved “blockages” which arise and, where possible, identify the reasons for these. Such cases will be referred to the PBG for resolution. 

· The LPBG will also feed back success and problems that have been resolved to the PBG in order that they can compile a list of city wide successes. This will then be fed back to the public.

· Best practice will also be fed back to the PBG so that this can be shared citywide.

Information 

· Prior to the LPBG, all members will be provided with the minutes and actions arising from the PBG.

· Each LPBG will also be provided with a monthly overview of current crime and anti social behaviour trends, identified hot spots and performance information. This can be provided in the format of graphs and numbers to enable month-by-month comparisons. It will show the current extent of the problems that exist within each neighbourhood in relation to anti social behaviour. 

· This information will assist the Neighbourhood Manager and Neighbourhood Inspector to prioritise and direct resources to where they are most needed. 

· Further analysis can be commissioned from the Operational Policing Unit (OPU) and the GMAC analyst when required.

· Elected members will feed in community intelligence where appropriate.

PART B

Introduction

Part B will require a different membership than Part A. Due to confidentiality issues the Elected Members would be unable to attend this part of the meeting. 

Statement of purpose
“To enable each of the partner agencies present, to share information about individuals and families who are involved in crime and anti social behaviour and thereby demonstrate a commitment to using the full range of tools and powers that are available to tackle that behaviour”.

Objective 

· To share relevant, reliable and specific information about an individual and/or a family.

· To determine the most appropriate course of action to deal with the person(s), each case being considered on an individual basis.

· To strike a balance between prevention, support, intervention and enforcement options. 

· To demonstrate a renewed commitment under the Respect agenda to using the full range of tools and powers that are available to tackle anti social behaviour.

Agenda

1. Welcome and introductions.

2. Apologies.

3. Confidentiality statement

4. Statement of purpose/objective.

5. Previous minutes and updates. 

6. New referrals. 

7. Ongoing referrals.

Membership List

The membership list will be the same as the current members for each of the Community Sector Teams (CST).

Format of meeting

· Each of the 8 LPBG’S will meet once a month, a few days after the PBG. 

· The Neighbourhood Management Teams will each provide clerical support to the meetings.

· They will have the same way of recording actions in order to achieve consistency city wide.

· There will be a referral process in place for all agencies.

· This will include suggested criteria that should be met before a referral is made. 

· The Neighbourhood Manager and Neighbourhood Inspector will jointly chair Part B of the meeting, however, the Neighbourhood Manager will hold the primacy role at this meeting. 

· The confidentiality statement will be read out and they will ensure that all those present are representatives of agencies covered by the existing data protection protocol. If there are persons present when information of this nature is discussed who are not so covered, the Neighbourhood Manager will kindly ask them to leave. 

· An “information sheet” will be provided to each member about what is expected from them prior, during and after the meeting. This will be in relation to preparation, professionalism, information sharing and what happens when they have been allocated an action, including timescales in which they need to be completed. This list will have been drawn up with the respective heads of the agencies represented.

· The Neighbourhood Manager has the authority to, where appropriate, to challenge partner agencies who do not attend the meeting, come unprepared, or do not carry out a task that has been allocated to them.

· They will manage a group discussion about each individual/family with members contributing to this where appropriate. 

· The number of individuals/families discussed will be of a manageable number. Guidance will be given to the Neighbourhood Manager about when to remove a person(s) from the list and when to keep them on it. 

· During the meeting, consideration should be given to using the full range of tools and powers that are available. The reasons why a particular course of action has been decided must be recorded in the minutes. In certain circumstances, the seriousness of the anti social behaviour will warrant the immediate use of enforcement tools and powers. 

· Specific tasks will be allocated to a named person. Even if they are not present, this person will then take responsibility and will be directly accountable for each action that they are allocated. Each action will be clearly recorded in the minutes and will be time bound. Every action must be completed prior to the next LPBG.

· Every effort must be made to conduct an Acceptable Behaviour Agreement (ABA) interview within 14 days and in any event prior to the next LPBG.

· Any reason why a particular course of action cannot be undertaken by the partner agency will be recorded.

· If there is sensitive and/or confidential information that a member would not wish to disclose to others, then the Neighbourhood Manager should be made aware of this a few days prior to the LPBG in order that provision can be made.   

· Specific “blockages” which arise (and suggested reasons for this) will be addressed via the PBG.      

· The final decision as to what form of prevention, support, intervention or enforcement is taken regarding an individual or family rests with the Neighbourhood Manager.

· However, if a person disagrees with the decision of the chair, this should be explored and where appropriate, it should be recorded in the minutes. 

Following the Meeting

· Each person who has been allocated an action arising from the meeting must make every effort to action it within the required timescales.

· The Neighbourhood Manager must be updated via e-mail with the details and date of when this was completed.

Toolkits

A series of toolkits will also be made available to all partners. These are practical guides that are based on best practice, the content of which has been agreed with each agency. 

They are designed to assist the members of the LPBG and all other partner agencies to determine what tools and powers are available to them, in order that they can agree and take forward appropriate action(s) to tackle specific anti social behaviour problems they are faced with. This may be about a particular premises, a problem hot spot or an individual and/or family.  

Each toolkit will include, some, or all, of the following:

· The relevant law/legislation.

· The relevant policies and procedures that should/must be followed. 

· Suggested actions that partners can consider. 

· When/how/ways to involve the community and the benefits of community engagement.

· How/when partners can work together.

Where individuals and families are concerned, the focus will be in on prevention, support, intervention and enforcement tools and powers, whichever option(s) is most appropriate in the circumstances. 

Two good examples of these are:

· “How to deal with a ‘crack house’ closure – a step by step guide for all agencies”.

· “How to deal with individuals and families who re committing crime and anti social behaviour”.

Since the launch of the Respect agenda across the City and as we demonstrate our commitment to using the full range of tools and powers available, the increase in the number and use of these toolkits is anticipated. 
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