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TITLE: Safer Neighbourhood Policing Strategy

[image: image74.png]



RECOMMENDATIONS:

Cabinet to approve the aims and objectives of the strategy.

Cabinet to approve the process of Community Consultation regarding local crime reduction as outlined in the strategy.
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EXECUTIVE SUMMARY:

The strategy seeks to have:

•
Identifiable and accessible Neighbourhood Teams who will work with their communities to identify and prioritise their concerns.

•
Intelligence led identification of local crime and quality of life issues. Followed by prompt, effective, targeted action to address these concerns.

•
A robust feedback mechanism to ensure that the police keep the community informed about what they and partners have done to address their concerns.

•
Joint action and problem solving with the Community and other local partners to reduce crime, improve the local environment and, improve the quality of life of the communities they are serving.

Community Consultation:

The strategy seeks to engage with the community in a number of ways to enable the community to directly influence the policing and partnership activity in their area, to tackle crime and disorder problems by involving Community Committees in the process and reporting performance to them.


Other forms of consultation and feedback to the community will include:

· Regular surgeries held by Community Beat managers and Police Community Support Officers

· Drop in facilities available on each Safer Neighbourhood Area

· Provision and maintenance of voicemail and e-mail facilities

· Police contribution to Neighbourhood newsletters

· Survey information
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BACKGROUND DOCUMENTS:

(Available for public inspection)

1) Community Safety Strategy

2) Community Action Plans

3) Community Strategy
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ASSESSMENT OF RISK:

A risk assessment has been undertaken. The process once implemented needs to be reviewed at six months and then annually to ensure that the Neighbourhood Structure is fit for purpose. That purpose being the delivery of the Community Plan.

	


SOURCE OF FUNDING:

No new funding is sought, existing resources are being utilised.

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by :

The following legislation applies

Data Protection Act  

Crime and Disorder Act 1998 (as amended 2001) 

Freedom of Information Act 

European Court of Human Rights Compliance

2. FINANCIAL IMPLICATIONS



Provided by :None required

3. ICT STEERING GROUP IMPLICATIONS


Provided by: No ICT requirement

PROPERTY (if applicable):

N/A

HUMAN RESOURCES (if applicable):

Existing police resources will be utilised.

	


CONTACT OFFICER:

Don Brown, Community Safety Unit 0161 793 3596

KEY DECISION:
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WARD(S) TO WHICH REPORT RELATE(S):

ALL WARDS


KEY COUNCIL POLICIES:

Community Strategy; Crime & Disorder; 


DETAILS (Continued Overleaf)


















Salford Division

Safer Neighbourhoods Policing Strategy

November 2006

	Delivering Safer Neighbourhoods in Salford – The Vision


Greater Manchester Safer Neighbourhood Teams in Salford are committed to ensuring that their duties and powers will be exercised with regard to the duty of GMP and GMPA to eliminate racial discrimination, promote confidence, equality of opportunity and good relations between different minority groups.

We will do this by ensuring that we have:

· The right people

· In the right place

· In the right numbers

By doing this we will deliver:

· Identifiable and accessible Neighbourhood Teams who will work with their communities to identify and prioritise their concerns.
· Intelligence led identification of local crime and quality of life issues. Followed by prompt, effective, targeted action to address these concerns.

· A robust feedback mechanism to ensure that we keep the Community informed about what we have done to address their concerns.

· Joint action and problem solving with the Community and other local partners to reduce crime, improve the local environment and, improve the quality of life of the Communities we are serving.

The result of this activity will be:

· Better reduction and detection of Crime and Antisocial behaviour to create Neighbourhoods that are safe and feel safe.

· Improved public confidence in engaging with the Police and our partners to address their local concerns.

· Collaborative problem solving, which is owned by Neighbourhood Teams and accurately, reflects local crime and quality of life issues.

The benefits to communities will be:

· An increased number of PCSO’s patrolling their streets, addressing anti-social behaviour issues and building relationships with local people.

· Access to information about how their local Neighbourhood Team will be policing the local Community.

· The opportunity to tell their Neighbourhood Team about issues, which are causing them concern and help shape the response to those issues.

Salford Safer Neighbourhoods Structure

The Salford Division is divided into five Safer Neighbourhood Areas, which are coterminous with the following Ward boundaries:


	Safer Neighbourhood Area
	Ward Area



	Salford North
	Swinton North

	
	Swinton South

	
	Pendlebury.



	Salford East
	Kersal

	
	Irwell Riverside

	
	Broughton



	Salford Central
	Claremont

	
	Weaste and Seedley

	
	Langworthy

	
	Ordsall



	Salford South
	Eccles

	
	Winton

	
	Barton

	
	Irlam

	
	Cadishead



	Salford West
	Walkden North

	
	Walkden South

	
	Little Hulton

	
	Worsley

	
	Boothstown and Ellenbrook


Each Safer Neighbourhood Area has a dedicated team of neighbourhood Sergeants, Constables, Police Community Support Officers, and Special Constables and in four areas an Enquiry Counter Assistant service based at the local Police Station. Each of these teams is lead by a Police Inspector who is based in and dedicated to that area. 

Each of these Safer Neighbourhood Areas, which contain three, four or five Wards, has dedicated teams of Constables and Police Community Support Officers to smaller areas within it. Each of these areas covers either part of a Ward or a complete Ward dependant upon the policing requirements of that area. These smaller policing teams report directly to a Neighbourhood Sergeant who in turn reports to the Neighbourhood Inspector.

Each Safer Neighbourhood Area contains within it one or more Local Authority Neighbourhood Management Area. Neighbourhood Managers and Neighbourhood Police Teams work very closely together in responding to and preventing crime and disorder issues within the communities they serve. It should be remembered that Neighbourhood Managers are also responsible for co-ordinating delivery across the seven different strands of the Community Action Plan.

It should be noted that whilst this document provides a focus on Police structures, the delivery of Safer Neighbourhoods is the responsibility of all Partners within the Crime and Disorder Reduction Partnership. [CDRP]

In addition to those resources referred to in this document that are directly configured around the Neighbourhood areas there are additional centrally managed and located units whose remit and service delivery is in support of Safer Neighbourhoods in Salford. These include:

· C.I.D.

· Public Protection Investigation Unit

· Volume Crime Team

· Custody Team

· Criminal Justice Unit

· Divisional Administration Unit

· Human Resources Unit

· Community Cohesion Unit

Safer Neighbourhood Area Policing Team Staffing Structure
The current allocation of staff across each of these Safer Neighbourhood Areas is as follows:

Salford North Neighbourhood

Salford North is lead by 

Inspector

Robert Findlow
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This area will consist of the following dedicated neighbourhood police teams:

(figures in red refer to increased levels of staff to be achieved by 31/03/2007)

	 Salford North
	Swinton North
	Swinton South
	Pendlebury & Clifton

	Inspectors
	1

	Sergeants
	2

	Constables
	3
	3
	4

	PCSOs
	3 (5)
	3(5)
	3 (5)

	Special Constables
	5

	Volunteers
	0
	0
	0

	Total
	27 (33)


Swinton South Local Policing Team (Beechfields, Valley / Overdale, Town Centre, Victoria Park, Poets Estate). 

Sergeant

PS 2644 Mike Southern

PS 5971 Tony Heath


Constables 
PC 8206 Gary Campbell 
PC 9706 Judith Downs (part time) 
PC  (currently vacant) 

PCSO's 
28997 Nicola Bentley 
62616 Steve Eden 
63271 Mark Nicholls

Local Authority Neighbourhood Management Area Manager

Rebecca Threlfall

Councillors
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Derek Antrobus                  James Dawson                     Bill Hinds

Swinton North Local Policing Team  (Wardley Industrial Estate, Wardley, Newtown, The Swinton High School, Clifton Country Park)


Sergeant

PS 2644 Mike Southern

PS 5971 Tony Heath

Constables 
PC 1060 Mike Doyle 
PC 9115 Iain Fletcher 

SBPO

PC 19319 Keiley Pinder

PCSO's 
62481 Des Hughes 
62958 Alison McCluskey 
62963 Angela Haydock

Local Authority Neighbourhood Management Area Manager 

Rebecca Threlfall

Councillors
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Val Burgoyne                      John Cullen                         Joe O’Neill
Pendlebury & Clifton Local Policing Team  (Clifton Green, Clifton Junction, Agecroft Hall / Forrest Bank, Agecroft / Park Lane West, Cemetery).                                                                                           
Sergeant

PS 2644 Mike Southern

PS 5971 Tony Heath

Constables
PC 8743 Krys Urbaniak 
PC 12801 Steve McNeil 
PC 6887 Sue McNelis (part time) 

Prison Liaison Officer
PC 2636 Steve Waite


PCSO's 
20990 Gareth Walker 
62960 Tracey Tynan 
61340 Jane Kirkman

Local Authority Neighbourhood Management Area Manager

Rebecca Threlfall

Councillors
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Bernard Lea                       Maureen Lea                         Barry Warner
Salford East Neighbourhood 


Salford East is lead by
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Inspector

Steve Bailey
This area will consist of the following dedicated police teams:

(figures in red refer to increased levels of staff to be achieved by 31/03/2007)

	 
	Kersal
	Irwell Riverside
	Broughton

	Inspectors
	1

	Sergeants
	1
	2

	Constables
	4
	6
	7

	PCSOs
	2 (8)
	2 (8)
	4(8)

	Special Constables
	3

	Volunteers
	0
	0
	0

	Total
	32(48)


 Kersal (Kersal Cell, Broughton Park)

Sergeant

PS 13052 Mark Coulson

Constables
PC 7708 Alan Brown

PC 19122 Chris Nutter

PC 7270 Mark Fish (New Deal)

PCSOs

61519 Isliamat Onigbanjo

63115 Andrew Ellis

Local Authority Neighbourhood Management Area Manager 

Lee Johnson

Councillors
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Peter Connor                      Ann-Marie Humphreys         George Wilson

Irwell Riverside (Duchy, Trinity, Spike Island, Whit Lane /Charlestown, Salford University)

Sergeant

PS 9969 Sue Downey

PS 13052 Mark Coulson

Constables

PC 19577 David Hitchen

PC 11561 Eammon Doherty

PC 14168 Ian Jones

School Based Police Officer

PC 7392 Paul Scott

PCSOs

62617 Gemma Drury

61372 Paul Gethin

61492 Matthew Sharkey

63325 Jessica Bannon

Local Authority Neighbourhood Management Area Manager

Lee Johnson

Councillors
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Stephen Cohen                  James Hulmes                     Joe Murphy

Irwell Riverside (Duchy, Whit Lane, Charlestown)

Sergeant

PS 13052 Mark Coulson

Constables

PC 5949 Paul Grimshaw

PC 5262 Pat McCormack

PC 4283 Chris Crook

PC 7270 Mark Fish (New Deal)

PCSOs

63117 Alison Sharratt

62618 Yehuda Jacobs

Local Authority Neighbourhood Management Area Manager

Lee Johnson

Councillors
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Stephen Cohen                  James Hulmes                     Joe Murphy

Irwell Riverside (Trinity, Salford University)

Sergeant

PS 9969 Sue Downey

Constables

PC 1370 Andrew Hughes

University Liaison Officer

PC 7671 Tony Beckett

PCSOs

62639 Andrew Shaw

Local Authority Neighbourhood Management Area Manager

Lee Johnson

Councillors
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Stephen Cohen                  James Hulmes                     Joe Murphy

Broughton (Higher Broughton, Lower Broughton)



 


Sergeant

PS 9969 Sue Downey

Constables

PC 11561 Eammon Doherty

PC 14168 Ian Jones

PC 19577 Dave Hitchen

PCSOs

62617 Gemma Drury

61372 Paul Gethin

61492 Matthew Sharkey

Local Authority Neighbourhood Management Area Manager

Lee Johnson
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Jim King                              John Merry                           Bernard Murphy

Salford Central Neighbourhood 
Salford Central is lead by
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Inspector

Alan Smith

This area will consist of the following dedicated police teams:

(figures in red refer to increased levels of staff to be achieved by 31/03/2007)

	 
	Claremont
	Weaste & Seedley
	Langworthy
	Ordsall

	Inspectors
	1

	Sergeants
	1
	1

	Constables
	4
	3
	3
	3

	PCSOs
	2 (4)
	1 (5)
	2 (5)
	1(5)

	Special Constables
	2

	Volunteers
	0
	0
	0
	0

	Total
	24(37)


Claremont (Hope, Claremont, Irlams O’TH Height, Langworthy)

Sergeant

PS 8879 Simon Monks

Constables

PC 13408 Jamie Pearson

PC 12501 Will Hardman

PC 1360 Andy Sutton

PC 14153 Darren Whitehead

School Based Police Officer

PC 1090 Andrew Clarke

PCSOs

62959 John Elliott

63328 Deborah Morgan

Local Authority Neighbourhood Management Area Manager

Mike Wallbank

Councillors
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Stephen Cooke                   Mary Ferrer                          Norman Owen
Weaste & Seedley (Seedley, New Weaste, Weaste, Gilderbank)

Sergeant

PS 8879 Simon Monks

Constables

PC 3128 John Faulkner

PC 17607 John Hayes

PCSOs

62133 Albert Dutton

20249 Mark Stewardson

Local Authority Neighbourhood Management Area Manager

Mike Wallbank

Councillors
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Geoffrey Ainsworth             John Mark Deas                     Janice Heywood
Langworthy (Langworthy, Seedley, Pendleton) 

Sergeant

PS 1147 Steve Cheshire

Constables

PC 17853 David Ross

PC 9313 Joanne Clarke

PCSOs

61319 Janet Newman

Local Authority Neighbourhood Management Area Manager

Ross Spanner

Councillors
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Gina Loveday                      Andrew Salmon                  John Warmisham
Ordsall (Ordsall, Salford Quays, Trinity, Islington) 

Sergeant

PS 1147 Steve Cheshire

Constables

PC 7624 John Raffles

PC 14395 Mark Burrows

PC 6254 Mark Turner

PC 2842 Keith Ward

PCSOs

62621 Michael Taylor

62961 John Woods

Local Authority Neighbourhood Management Area Manager

Ross Spanner

Councillors
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Alan Clague                         Peter Dobbs                        Tony Harold

Salford South Neighbourhood 


Salford South is lead by
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Inspector

Jill Gorse

This area will consist of the following dedicated neighbourhood police teams: 

(figures in red refer to increased levels of staff to be achieved by 31/03/2007)

	 
	Eccles
	Winton
	Barton
	Irlam
	Cadishead

	Inspectors
	1

	Sergeants
	2

	Constables
	2
	4
	3
	1
	1

	PCSOs
	2 (4)
	2 (4)
	1(3)
	2(4)
	2 (4)

	Special Constables
	5

	Volunteers
	0
	0
	0
	0
	0

	Total
	28(38)


Eccles (Eccles, Ellesmere Park, Monton) 

Sergeant

PS 6439 Ivan Ellison

Constables 

PC 3453 Dave Gillin

PC 6047 Ian Noone 

PCSO

62641 Kalid Raza

Local Area Neighbourhood Management Area Manager

Julie Blagdon

Councillors

[image: image41.jpg]


               [image: image42.jpg]


               [image: image43.jpg]



Alan Broughton                   Jane Murphy                        Eddie Sheehy

Winton (Winton, Peel green, Brookhouse, Westwood Park)

Sergeant

PS 8232 John Rowson

PS 6439 Ivan Ellison

Constables

PC 19524 Sarah McCabe

PC 13922 Jake Rendall

PC 7105 Andy Holden

School Based Police Officer

PC 8993 Lucy Tustin

PCSOs

63116 Ian Moss

62642 Jane Gough

63308 Donna Darbey

Local Area Neighbourhood Management Area Manager

Julie Blagdon

Councillors
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David Lancaster                  Margaret Morris                  John Pooley

Barton (Barton, Patricroft, Peel Green) 

Sergeant

PS 6439 Ivan Ellison

Constables

PC 12434 Andy Parkinson

PC 5207 Vinnie Taylor

PC 5862 Jacqui Barlow

PCSO

22491 Nigel Kirk

Local Area Neighbourhood Management Area Manager

Julie Blagdon

Councillors
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David Jolley                        John Mullen                          Norbert Potter

Irlam 

Sergeant

PS 8232 John Rowson

Constables

PC 2174 Dave Lovatt

PCSOs

61295 Mark Fitzgerald

62640 Martin Woodhouse

Local Area Neighbourhood Management Area Manager

Ursala Sossalla-Iredale

Councillors
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Roger Jones                       Joe Kean                              Roger Lightup
Cadishead

Sergeant

PS 8323 John Rowson

Constables

PC 2469 Geoff Dover

PCSOs

28803 Phil Elliot

61298 Paul Greenhalgh

Local Area Neighbourhood Management Area Manager

Ursala Sossalla-Iredale

Councillors
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Christine Hudson                Jimmy Hunt                          Keith Mann

Salford West Neighbourhood 

Salford West is lead by

[image: image56.jpg]E N
l’(fs




Inspector

Andrew Sutcliffe

This area will consist of the following dedicated neighbourhood policing teams:

(figures in red refer to increased levels of staff to be achieved by 31/03/2007)

	 
	Little Hulton
	Walkden North
	Walkden South
	Boothstown & Ellenbrook
	Worsley

	Inspectors
	1

	Sergeants
	1
	1

	Constables
	4
	3
	4
	1
	1

	PCSOs
	2 (4)
	2 (4)
	2 (4)
	2 (4)
	1(3)

	Special Constables
	1

	Volunteers
	0
	0
	0
	0
	0

	Total
	26(36)


Little Hulton Ward (Kenyon Estate, Armitage/Amblecote Estates, Captain Fold Estate) 

Sergeant

PS 6468 Teresa Duncan

Constables

PC 5527 Stuart Ockwell

PC 6852 Joe Upton

PC 19583 Brian Johnson

School Based Police Officer

PC 6850 Shaun Concah

PCSOs

62623 Matthew McGovern

62648 John Greenhalgh

Local Authority Neighbourhood Management Area Manager

John Rooney

Councillors
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Eric Burgoyne                      Pat Ryan                               Alice Smyth



Walkden North Ward (Mount Skip Estate, St Marys Park, Whittle Street Estate/Blackleach) 

Sergeant

PS 6468 Teresa Duncan

Constables

PC 3810 Chris Baybutt

PC 3082 David Arthur

PC 18949 Adam Thornley

PCSOs

61356 Lynn Nichols

61504 Keith Jackson

Local Authority Neighbourhood Management Area Manager

John Rooney

Councillors
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Vincent Devine                    Barbara Miller                      Bernard Pennington

Walkden South Ward (Bridgewater Road Estate, Birch Road Estate, Parr Fold Park) 

Sergeant

PS 2277 Steven Gerrard

Constables

PC 19630 Mark Campbell

PC 11436 Sam Goldie

PC 1194 Paul Barker

School Based Police Officer

PC 3502 Bill Phillips

PCSOs

62624 James Heaton

62630 Barbara Horrocks

Local Authority Neighbourhood Management Area Manager

Tony Walsh

Councillors
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Iain Lindley                          Leslie Turner                       Stan Witkowski



Boothstown/Ellenbrook Ward (Ellenbrook, Boothstown) 

Sergeant

PS 2277 Steven Gerrard

Constables

PC 8186 Karen Morris

PCSOs

62962 Stuart Barton

61484 Hayley Boulton

Local Authority Neighbourhood Management Area Manager

Tony Walsh

Councillors
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Robin Garrido                     Christine Gray                      Beryl Howard




Worsley Ward (Worsley) 

Sergeant

PS 2277 Steven Gerrard

Constables

PC 2715 Phil Lyon

PCSOs

61337 Ian Lewis

Local Authority Neighbourhood Management Area Manager

Tony Walsh

Councillors
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Graham Compton                Karen Garrido                     Ian Macdonald


Neighbourhood Response Patrols:

· Whilst the Safer Neighbourhood Policing Teams work a shift pattern that enables them to be available to their communities at key times, there remains the necessity for communities to have access to Police Officers on a 24 hour, 7 days a week basis.

· This 24/7 requirement is provided by Neighbourhood Response Policing Teams. These Teams are each led by one Inspector, supported by four Sergeants and between thirty five to forty Constables. (Subject to vacancies and abstractions) 

· There are five shifts of Neighbourhood Response Policing Teams who provide cover twenty fours per day, seven days per week.

· Constables on each of the five shifts are allocated to the Safer Neighbourhood Areas based on overall incident demand

· The Response Team Inspector will deploy these officers in an efficient and effective manner in order to meet the demand for policing across Salford. 

Accessibility
All Safer Neighbourhood Areas have a single point of telephone and email contact for the Local Policing Team Areas that belong to it.

Salford North 


Telephone - 0161 8565228    

Email - SalfordNorth.Neighbourhood@gmp.police.uk
Salford East


Telephone - 0161 8565127    

Email - SalfordEast.Neighbourhood@gmp.police.uk
Salford Central 

Telephone - 01618565084    

Email - SalfordCentral.Neighbourhood@gmp.police.uk
Salford South


Telephone - 0161 8565317    

Email - SalfordSouth.Neighbourhood@gmp.police.uk
Salford West


Telephone - 0161 8565284    

Email - SalfordWest.Neighbourhood@gmp.police.uk
· Messages left on either system will receive a response as soon as is possible and in any event within forty-eight hours of receipt.

" Hello, you are through to the voicemail of the (Salford North/Salford East/Salford Central/Salford South/Salford West) Safer Neighbourhood Policing Team. You should use this answer phone facility if you wish to speak to a member of your local Neighbourhood Team. If you wish to report a crime please dial 0161 872 5050. If you require emergency assistance please dial 999. This answer phone is checked every 24 hours, therefore if you leave your name and a contact number we will return your call at the earliest opportunity, as your call is important to us.  Please leave your message after the tone. Thank you for calling.”         
· These details are available to members of the public in the Safer Neighbourhoods Policing leaflet which is published by Greater Manchester Police and distributed through the following locations:

· Post Offices

· Supermarkets

· Libraries

· Local Authority buildings

· Doctors Surgeries

· Dental Surgeries

· Schools

· Places of Worship

Consultation and Accountability

The cycle of consultation and accountability begins and ends with members of the communities that we serve. Within the structure of the Crime and Disorder Reduction Partnership, the Crime and Disorder Executive provides the highest level of Corporate Governance by receiving reports from the City Wide Partnership Business Group [CWPBG]. This group receives reports and monitors the activity of the Local Partnership Business Groups, which operate at Local Authority Neighbourhood Management Area level.

Strategic Assessments:

The City Wide Partnership Business Group by being linked to the Police Tasking and Coordinating Group [TCG] is a key commissioning and monitoring function within the Safer Neighbourhoods structure. These two processes are responsible for commissioning the Strategic Threat Assessments, which are completed annually and reviewed every six months. This Assessment is quite simply a process that identifies the community based threats, creates a clear understanding of these threats, introduces solutions to those threats and then produces a Control Strategy for the Police and an Opportunity Strategy for Partner Agencies, which are essentially action plans that guide CDRP responses during the following twelve months by priority identification and strategic direction. The Control Strategy and Opportunity Strategy are also the method for assessing the success of solutions put in place.

Tactical Assessments

The monthly TCG and City Wide Partnership Business Group are informed by Tactical Threat Assessments, which identify threats against progress towards identified priorities in the Control and Opportunity Strategies.

Community Consultation:

The community is consulted in a number of ways and the processes outlined above will enable the community to directly influence the policing and partnership activity in their area to tackle crime and disorder problems:

· The first tier of consultation is through the preparation of the Community Action Plans, which are based on the eight Local Authority Neighbourhood Management Areas. These cover the seven strands of activity identified in the Salford City ten year Strategic Plan. One of these strands is Crime and Disorder. 

· This is then complimented by the inclusion of the results of a twice-yearly crime and disorder Strategic Threat Assessment.

· Once the Community Action Plans are agreed at the Community Committee Meeting, the Local Partnership Business Group (previously referred to as ‘Community Sector Teams’) then services them. This enables the community to directly influence partnership activity to tackle crime and disorder. The Safer Neighbourhood Area representative will accept tasks from this group and will commission work from other agencies.

· Neighbourhood Managers, Neighbourhood Inspectors and other Managers report the results of all the Partners actions including the Police back to the Community Committee each month from partner agencies as appropriate.

· Through the process of the Community Committee Meetings there is the facility for members of the community to raise issues that require a response other than that already provided through the Community Action Plan. This again enables communities to directly influence the process.

· Issues that are to be addressed by the Local Partnership Business Group will be managed through the problem solving SARA model, [Scanning, Analysis, Response, Assessment]. This enables partner agencies to be tasked efficiently and their responses recorded for assessment. This process facilitates the effective feedback to Community Committees about actions taken. This information will be fed back by the Neighbourhood Manager and the Neighbourhood Inspector to Community Committees building in accountability to communities. Training is available on the SARA model on its use for those partners who might require it.

· When an issue is recognised as being beyond the capability or capacity of Local Partnership Business Group, or it represents a citywide problem, it can then be escalated to the City Wide Partnership Business Group or other executive levels of the Crime and Disorder Partnership.

· Other forms of consultation and feedback to the community will include:

· Regular surgeries held by Community Beat managers and Police Community Support Officers

· Drop in facilities available on each Safer Neighbourhood Area

· Provision and maintenance of voicemail and e-mail facilities

· Police contribution to Neighbourhood newsletters

· Survey information

· The Safer Neighbourhood Inspector and Neighbourhood Manager will present a report to each Community Committee Meeting outlining the performance of the Neighbourhood Teams against annual targets and in response to previous actions raised by members of the community. This will include structured information and statistics about crime and disorder and the activities of the Police and other partners who have shared ownership of those issues raised by or on behalf of the community.

· Further, at Community Committees the community will be appraised of partnership successes and this information will also be fed into a crime and disorder communication strategy.

· Once a year the Divisional Commander will attend each Community Committee Meeting to provide an annual report and receive questions on the policing activity in the Local Policing Team Areas appropriate to that meeting.
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