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REPORT OF THE STRATEGIC DIRECTOR OF CHILDREN’S SERVICES AND THE STRATEGIC DIRECTOR FOR CUSTOMER AND SUPPORT SERVICES


TO CABINET  


ON 

11th July 2006


TITLE:   BUILDING SCHOOLS FOR THE FUTURE 


RECOMMENDATIONS:


Members are asked to :   

1.  Note the progress made to date on the Building Schools for the Future Programme

2.  Note the provisional proposals for future school reorganisation

3.  Approve the governance arrangements

4. Approve the appointment and recruitment arrangements for the Corporate Project Director

5. Approve the arrangements for the financial resourcing of the programme

6. Delegate the appointment of financial, legal and technical advisors to the Programme Board


EXECUTIVE SUMMARY:

Building Schools for the Future is a generational opportunity to transform teaching and learning at secondary level across the City and involves £110 million of capital funding.  The report outlines the progress made in delivering the project so far and decisions which are required in order for progress to continue.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Education at the Heart of Community Regeneration  (Salford’s Educational Vision for Building Schools for the Future)


ASSESSMENT OF RISK:

This is a very important initiative for the transformation of secondary education in the City and capital investment of approximately £110 million.  Failure to make progress on this initiative will have a very significant impact on the education of children and young people in the City and future assessments of the Council’s performance and statutory obligations.  __________________________________________________________________________

SOURCE OF FUNDING:

Revenue Budget

External Capital funding from the DfES

Possible future capital receipts

__________________________________________________________________________

LEGAL ADVICE OBTAINED:   Relating to the recruitment of advisors - Ian Sheard

__________________________________________________________________________

FINANCIAL ADVICE OBTAINED:

Relating to financial arrangements - John Spink/Bob McIntyre  _________________________________________________________________________

CONTACT OFFICER :


Mike Hall – Assistant Director (Resources)  Children’s Services Directorate


WARD(S) TO WHICH REPORT RELATE(S):

All 


KEY COUNCIL POLICIES:


1. Introduction
1.1 Building Schools for the Future (BSF) is a major capital build programme which is intended to enable the re-building or substantial refurbishment of all secondary schools in England over the next 10/15 years.
1.2 However, BSF is far more than a building programme.  It is an ambitious education-led change programme with the aim of transforming secondary education provision in respect of teaching, learning and educational outcomes.  It requires that we set ambitious targets for change and agree authority-wide strategies for achieving them.
1.3 The expectation is that we will achieve a step-change in provision, resulting in significant improvements in achievement.  At the heart of this transformation is the use of Information Technology resulting in teaching and learning designed to meet the needs of children and young people in the 21st Century, whatever their ability, background or motivation
1.4 Schools to be considered as part of the BSF capital programme are:

· St Ambrose Barlow RC
· St George’s RC

· Walkden High

· Moorside High

· The Swinton High

· St Patrick’s RC

· All Hallows RC

· Wentworth High

· Irlam and Cadishead Community High

Other mainstream secondary schools have new buildings or are part of the PFI programme.

1.5 This report summarises:

· Progress made so far with this initiative in Salford

· Key decisions which need to be made in order to ensure continued momentum

· The resource provision which the programme will require over the next three years

2. Progress on delivering BSF in Salford

2.1 The sheer size and complexity of the BSF programme has proven to be a very significant challenge to the newly formed Children’s Service Directorate, particularly coming at the same time as the Joint Area Review.  It is vital that this initiative is seen as a corporate programme of change and regeneration and is resourced accordingly.  Services to children, and particularly education and learning, do not exist in a vacuum and require a culture of support and involvement at a number of levels across a variety of agencies. The following progress had been made in delivering the programme:

2.2 An Education Vision has been completed:  This brings together a vision for all the various facets of education in the City to 2015/16.  A summary of the Education Vision is set out at appendix one.

2.3 The Draft Project Initiation Document is now available and is the subject of consultation prior to sign-off by the Programme Board.  This outlines:

· A governance structure

· A proposed budget for the delivery of the programme

· A high level project plan with milestones

· A risk and issues log


This, together with the Vision, requires approval from Partnerships for Schools (PfS who oversee the BSF programme) and the DfES itself.

2.4 An interim Project Director has been appointed from Mouchelparkman, Bob McGovern.  He is supported by a Project Manager.  

2.5 A delivery team has been formed consisting of:

· Capital Developments – Judy Edmonds
· Legal – Ian Sheard

· Technical – Craig Monaghan/Mike Arnold

· School Improvement – John Stephens/Sue Lomas

· ICT – Tony Ryan/Dave Hunter

· Finance – John Spink

· Communications – Masha Vitali

· Regeneration/Integrated Services – Cath Inchbold/Brian Wroe
2.6 We have finalised our Pupil Place Projections – Mouchel Parkman have worked with our in-house team to challenge our pupil projections for 2015 upon which the final BSF funding will be calculated.

2.7 Surveys of the existing schools’ estate to assess structural condition, suitability and sufficiency are now almost complete.  

2.8 Strategic Directors have undertaken work to identify key initiatives which can be aligned with the BSF programme, for instance in the areas of culture, sport, and regeneration.  Equally the potential implications of BSF for Council services have been highlighted including:

· The implications for Urban Vision of any chosen procurement mechanism

· The potential transfer of staff to the private sector under possible PFI arrangements

· The implications for IT Services when a private provider is engaged to deliver IT services to schools
2.9 A Gateway Zero review will be conducted by the 4Ps organization (Public, Private, Partnerships Programme) in September

3. Key Decisions for approval

3.1 Governance Arrangements – 
Approval is sought for the programme governance arrangements as set out at appendix two.
Pupil Place projections – By 2015 it is projected that we will have a secondary school population of 11,655 pupils as opposed to a current figure of 12,397.  Our plans for the secondary estate will deliver capacity of 12752 places giving an overall ‘surplus’ of 8% in line with Audit Commission guidance.  This figure also takes into account the predicted effects of regeneration activity across the City, but we are also working with colleagues in regeneration to identify any factors which might influence the size of individual schools.
3.2 This is a more optimistic picture than we had originally calculated and is based on the premise that as a result of the BSF programme we will retain 50% (200) of the pupils who currently leave the authority in the transition to secondary school.  
3.3 School Organisation proposals.  It is very early to be making firm proposals for the reorganisation of the school estate, as this will depend on a number of factors such as the availability and suitability of sites. PfS however, require us to make an initial projection as part of the submission of the Education Vision.  These proposals are based on our estimation of pupil numbers but cannot yet take into full consideration all the site issues which may affect the final configuration. Consultation on these proposals is still taking place with the Head Teachers, the Roman Catholic diocese and other stakeholders.

3.4
Other changes to the school estate include the potential academy in place of Hope High School, possible expansion of some popular schools and moving others to more suitable sites.  These proposals will need to be signed off by the DFES before the BSF programme can proceed to completion of the Strategic Business Case (likely to be in December 2006).  However, major changes to the school estate will then be subject to statutory process.
4.
Resource Requirements for successful programme delivery.
4.1 Corporate Project Director – Experience from a number of similar initiatives and the advice of Partnerships for Schools, suggest that an initiative of this size requires leadership which is of a high profile and which will link corporately across the authority and to partner agencies.  Approval is therefore sought for the appointment of a Project Director at Deputy Director level (Band D - currently £71,280 to £78,408 pa)   The Project Director would work jointly to the Chief Executive and Strategic Director for Children’s Services.  

4.1.1 The City Council’s Constitution requires appointments at this level to be made by the City Council on the recommendation of an Appointments Panel comprising:

· Lead Member for Customer and Support Services

· Executive Support Member for Customer and Support Services

· Leader

· Deputy Leader

· Lead Member(s) for the appropriate service area(s)

· Executive Support Member(s) for the appropriate service area(s)

· Other Members of the council as appropriate

· Co-opted Members of any relevant committees etc. as appropriate.

4.1.2 Given the nature of this particular post Members are asked to determine whether other Members and/or Partners should be invited to become members of the Appointments Panel. 

4.1.3 As Members will be aware, for appointments at this level, the Appointments Panel is usually assisted by Officers of the Council.  In this particular case it is suggested that the Chief Executive and Strategic Director of Children’s Services should be included.

4.1.4
The Appointments Panel is responsible for the whole recruitment and selection process. This would comprise of a number of stages, including:

· Approval of job description and person specification 

· Approval of recruitment information pack, including job advertisement

· Agreement of diary dates for short listing and interview process

· Final selection of successful candidate

A draft job description and person specification are included at Appendix 3 for members’ approval.

4.1.5
Recommendations
(i) Members are asked to agree to the setting up of the post of Corporate Project Director – Building Schools for the Future at Local Scale Band D.

(ii) Determine the membership of the Appointments Panel. 

 (iii) 
Authorise the Leader and Deputy Leader to agree the details and practical arrangements for the recruitment process.

4.2 Financial Resources required for the delivery of the BSF programme.

4.2.1 An estimate of the financial resources required by the delivery team for BSF is attached at appendix four. This indicates that the City Council will need to identify gross budgets of approximately £2.6 million, against which resources of between £600,000 and £1.1 million have been identified.  However, at this stage only £600,000 can be confirmed, the remaining £500,000 being possible DfES grant funding that will need to be applied for at the appropriate time. It is anticipated that the shortfall in resources could be £772,000 in 2006-07 (or £272,000 if DfES grant is successfully obtained), £884,000 in 2007-08 and £364,000 in 2008-09, a total of between £1,520,000 and £2,020,000.

Budgetary provision does not exist currently to fund this net cost. It is envisaged that capital funds will be used, either directly or indirectly depending upon whether traditional capital funding or PFI is the preferred procurement route, to fund the net cost.

Should any capital receipts be obtained from the disposal of school sites which are in the BSF programme the requirements of the DfES are that the first £500,000 of any receipt can be retained by the local authority and thereafter shared equally between the local authority and the BSF programme. Subject to the amount of any prior call upon capital receipts to support any funding shortfall in the BSF programme, it would be appropriate to use any capital receipts to fund the programme delivery costs. Failing that, other ring-fenced education capital receipts may need to be called upon.
Depending on the direction of the programme (balance of PFI or traditional procurement), the cost estimates for advisors may well change. A traditional capital borrowing or grant funding route will require smaller advisor fees for financial and legal support, but more for technical (which may be procured from existing partners). Whilst advisors’ fees on the current PFI scheme amount to £700,000, the level of fees up to ITN are only £200,000. It is possible therefore that if the council does not follow a PFI procurement route that the advisors’ fees could be halved. 
4.2.2 The pupil number projections will determine the level of funding for the BSF programme. The funding model provided by PfS indicates that we will receive approximately £110 million capital borrowing credits for the delivery of the BSF programme.  

4.2.3 BSF funding will only be available for educational provision. It will be the Council’s responsibility to secure other funding sources, both capital and revenue, in due course where additional services and facilities are provided within the schools estate. 

4.2.4 Recommendations 

Members are recommended to approve the indicative budget and sources of funding for the delivery team.

Members are recommended to delegate the appointment of advisors to the BSF Programme Board

5. Summary of recommendations


Cabinet is asked to:

5.1 Note the progress made to date on the Building Schools for the Future Programme

5.2 Note the provisional proposals for future school reorganisation

5.3 Approve the governance arrangements

5.4 Approve the appointment and recruitment arrangements for the Corporate Project Director

5.5 Approve the indicative budget and sources of funding for the delivery team.  

5.6 Approve the delegation of advisor appointments to the BSF Programme Board
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Introduction

Education at the Heart of Community Regeneration, Every Child Matters at the Heart of Children’s Services 

Salford has changed dramatically over the last decade.  The physical regeneration of our city has transformed areas of dereliction into highly-desirable locations for people to live, to pursue leisure and cultural activities and to rediscover a civic pride in being citizens of Salford.  This physical regeneration was and continues to be the product of imaginative partnerships between Salford City Council and the private and voluntary sector. But we have much more to do. We state in our new Community Plan 2006-2016, that 

“Salford will be a beautiful and welcoming city, driven by energetic and engaged communities of highly skilled, healthy and motivated citizens, who have built a diverse and prosperous culture and economy which encourages and recognises the contribution of everyone, for everyone.”

Salford has strong corporate and political support to promote the improvement of standards across all of our schools.  The Chief Executive is Project Sponsor for the BSF programme ensuring BSF is built into our regeneration programme.  Our strength as a Council is reflected in our grade 3 corporate assessment rating in April 2006 and our Joint Area Review which showed us to be adequate overall and improving in a number of key areas.

Our vision for secondary and community transformation is already underway and encompasses the whole of the secondary estate.  We already have one academy and others could be incorporated in to the BSF programme, we have two schools being rebuilt under PFI.  Our BSF programme binds these projects together in a programme which puts education at the heart of community regeneration.

A chart to show each school in the authority stating what type the school is now and what type of school it will be after BSF investment

A strategic overview of school provision 

(i) Where are we now in terms of educational outcomes, diversity of provision, fair access and choice?

3.1 Educational outcomes – current position

· Results from KS2 national curriculum tests in May 2005 show that the KS1 to KS2 Value added score is 100.03.  This is within the top 40% in England.  Year on year improvement in aggregate scores show that Salford’s improvement score is the third highest in the country

· Achievement at KS3 is improving; the proportion of young people achieving Level 5+ in English rose from 53.2 % in 2002 to 60.3% in 2005. The equivalent in maths was from 59.4%  to 65.9%. Science was from 55.6% to 61.3%

· In 1999, just over 34% of 16 year olds in Salford achieved five or more higher grade GCSEs, compared with the national average of 48%. By 2003, the rate had risen to 36.1% and in 2004 it was 38.1%.  Our 2005 results show 45.3%  against a national average of 55.7%.  

· All but one secondary school now offers vocational qualifications at KS4; nine schools offer GCSEs in vocational subjects covering all curriculum areas except engineering; and eight schools offer GNVQ, mainly ICT (information and communication technology). In 2005 32% of KS4 students were involved in vocational provision, either in their own school or in a neighbouring school.

3.2 Diversity of provision


Salford has a diversity of secondary school provision offering fair access and choice to young people and their families.  All secondary schools cover the 11-16 age range.  Salford has one Academy (further academy provision is being considered), a range of faith schools to meet the needs of the faith community, including one school for the Jewish Orthodox faith, Beis Yaakov.  9 of our secondary schools have specialisms, 1 school is a fully extended school and 1 school is a ‘barrier free’ site located on the same campus as two of our special schools.


Post-16 provision is available from a wide range of providers working in partnership with the City Council, secondary schools and the Learning and Skills Council.  In order to ensure access and choice, Irlam and Cadishead Community High School will provide post-16 education from September 2006.  Post-16 provision elsewhere in the City Council is provided through Pendelton College, Salford College and Eccles College.


In addition, a range of work-based learning is provided through local providers under the auspices of the LSC.  This complements Salford City Council’s commitment to working in partnership to provide collaborative approaches to meet the demands of the 14-19 agenda.


Our provision for children with special educational needs includes a range of settings within and outside the City so that children and young people’s needs are met.  There are a range of special schools in the City catering for a range of needs, all of which have recently benefited from capital investment.  In addition, we maintain the Royal Manchester Children’s Hospital School to support the education of children and young people with mental health issues.  We also have three pupil referral units for secondary age pupils.

(ii) 
What additionality will BSF investment add to our educational outcomes?

3.2 Value added


Our programme allows us to invest in our schools in a way that will change both the buildings, making them fit for learning in the 21st century, and provide choice and a greater range of local services on site. Through the Building Schools for the Future programme we aim to: 

· Transform secondary education in our schools and promote higher standards and achievement for all;

· Transform learning and teaching through a city-wide e-enabled, e-learning strategy;

· Ensure an inclusive approach in all of our schools and a closing of the inequalities gap;

· Promote diversity in the provision of schools through supporting the development and furthering of specialist schools, collaboration between schools; federations and governance arrangements that promote system-wide reform and management;

· Promote, through the design and refurbishment of new and existing buildings, the development of extended and/or co-located provision, including health, social services, adult learning and community provision including recreation and sport;

· Create 21st century learning environments that are designed to meet the needs of teachers and learners; and

· Promote system leadership as a means of addressing curriculum reform and underperformance.


This will add value to the outcomes for children and young people as seen in the key performance indicators given above.  This will also impact on the life chances of Salford’s communities and the regeneration of the City.  

We will ensure effective collaboration across all services, Children’s Services Directorate, Social Care Services, Health and Voluntary organisations, SEN, through Partners IN Salford (the local strategic partnership) and the Children and Young People’s Partnership Board.


Our BSF programme will deliver:

· Greater diversity of provision, fair access and choice

· Co-located services for children, young people and their families

· Personalised learning through collaboration

· Cluster learning units to support children at risk of exclusion

· Transformed teaching and learning through use of ICT

· A co-ordinated system for promoting sport and active recreation

(ii) How do we propose to champion the needs, choices and demands of parents and pupils as we develop education provision?


Our education vision is firmly linked to our regeneration and community strategy. We intend to support all schools to offer extended and/or co-located provision, including health, social service, library, community and lifelong learning. We will actively promote diversity in the school provision through specialism, type of school and innovative approaches to school leadership and management. 

Through the local strategic partnership, Partners IN Salford, our BSF programme will involve the local community in the design and planning of school buildings and, in particular, the services that will characterise extended schools.  The existing structure of Community Committees will form a vital part of the stakeholder group to ensure that the needs of the community are adequately canvassed and reflected in the provision we intend to make.

(iii) What approaches will we adopt to developing greater competition in the provision of new schools?


Our proposals will be subject to wide consultation and stakeholder engagement.  This will enable competitors to come forward in relation to any proposal.  Our current proposals include reorganisation of Roman Catholic voluntary-aided schools which are the responsibility of the Diocesan Board and Governing Bodies.  We are working closely with them to ensure effective co-ordination of these proposals as part of the BSF programme.  The Roman Catholic Diocesan Board is represented in the project governance arrangements.

(iv) How will we ensure effective delivery of the 14-9 entitlement in partnership with the LLSC?


Working with the LSC, schools, Connexions and work-based learning providers we will: 

· Establish a partnership board to oversee the structure and management of 14-19 education, reporting to the Children and Young People’s Partnership Board

· Access more students to education and training post-16 and ensure a significant reduction in NEETS (see targets in paragraph 1.3 above)

· Promote more choice and diversity, particularly in vocational courses

· Ensure that each school is supported to develop a 14-16 specialism that is consistent with their Specialist School designation and existing specialist schools will further develop their system leadership across the sector. 

· Further develop the joint management arrangements between schools and local colleges for students in Key Stage 4. 


The Learning and Skills Council is also represented on the Strategic Partnership Board responsible for strategic delivery of the BSF programme.

(v)
How will we ensure robust challenge to the schools as they improve 
standards?

We have a successful recent track record in addressing failure and low attainment.  Our A*-C GCSEs rate has improved year on year and we have demonstrated that we are able to intervene in a school well in advance of any adverse inspection by Ofsted. 


There are four aspects of our school improvement strategy that will be 
supported by BSF: 

· Developing further our approach to collaboration, partnership and federation as a way of driving system-wide reform

· Developing a more inclusive approach in schools, with mutual accountability for the most vulnerable learners and the agreement of collective targets for inclusion

· A more flexible curriculum provision for young people, especially those aged 14-19

· A genuine partnership of system leaders – head teachers, local authority senior officers and other stakeholders who are responsible for collective decision-making in, for example, curriculum provision for those aged 14-19


School improvement is a specific workstream within the BSF Delivery Team.  This will help to ensure both that it is embedded in BSF developments and that the essential focus on raising standards is not lost.


Key priorities for the school estate


Our key priorities for the school estate are as follows:

· To continue to raise standards through increasing choice and diversity of specialist schools

· To ensure that schools are the appropriate size to ensure curriculum breadth and to meet the demands of the 14-19 personalised learning agenda

· To work in partnership to ensure that education is at the heart of community regeneration

Location

Salford is committed to schools at the heart of community regeneration.  Our BSF programme is about transforming schools and the lives of children, young people and their families and communities through capital investment.  To that end, we intend our schools to be located at the heart of our communities.  Students will be enrolled at their local school and will then be able to benefit from collaborative arrangements across the authority to give access to best practice and specialist teaching.

Salford suffers from a lack of sites of sufficient size that would enable major relocation of our schools.  As part of our work on the SBC, a detailed analysis of available sites is being conducted to identify the possibility of relocation.

Size

In conjunction with stakeholders, our proposals centre on a model for secondary schools of either 900 or 1200 FTE.  Given the uniqueness of Beis Yaakov school, it is proposed that this school continue at its current size of 275 places.  The Salford Academy will remain at 750.

Cost including summary rationale for prioritisation of school projects

Of those schools within the BSF funding envelope, we are considering the rebuild of two schools.  We are proposing remodelling of the remaining schools.

Our special schools have recently benefited from major investment.  Therefore, we are not proposing any work on these schools.

We are reviewing our approach to behaviour and inclusion.  As part of that, capital investment will be required as part of the development of the continuum of need.  This may be through pupil referral units or other forms of provision.

Place planning requirements and planning projections consistent with DfES requirements

We are estimating that we will require sufficient school places for 11, 656 pupils of secondary school age in 2016.  Our plans for the secondary estate will deliver capacity of 12752 giving an overall ‘surplus’ of 8% in line with Audit Commission guidance.

Headline strategic vision for ICT

Our vision is for an ICT enabled learning community building on our work in Excellence in Cities and Community Learning Centres.  We will integrate this learning into our BSF design. Through the Building Schools for the Future programme we aim to put in place: 

· A Common Digital Infrastructure to Support Transformation and Reform
· A personalised learning environment

· A Leadership and Development Package for Organisational Capability in ICT
· Integrated Online Personal Support for Children and Learners
· Access to Change Management and Professional Development 

· An Online Information Service for all Citizens

This will link our work in BSF to the wider agenda for children’s services and our corporate commitment to the regeneration of Salford’s communities,  placing education at the heart of community regeneration.

Headline key performance indicators around diversity, choice, access and links into the ECM agenda and existing and planned consultations, in particular mechanisms to draw school development planning into the BSF process.

Our key targets for transformation under BSF are:

	2009 Targets
	2015 Targets

	To raise the educational achievement of young people in Salford at age 16 to within 3% of the national average
	To raise the educational achievement of young people in Salford at age 16 to the national average

	To raise the percentage of 19 year olds in Salford who achieve at least Level 2 qualifications to within 5% of the national average 
	To raise the percentage of 19 year olds in Salford who achieve at least Level 2 qualifications will be at the national average

	To reduce the number of young people not in education, employment or training (NEET) post-16 to 7% by November 2008
	To reduce the percentage of young people not in education, employment or training (NEET) post-16 to the national average

	To reduce the number of half days missed from secondary schools from 11.32% (2003/04) to 6.75%
	To reduce the number of half days missed from secondary schools to the national average


Our work with stakeholders is already advanced.  Within our programme management structure, we have a specific workstream on school improvement which will take responsibility for drawing school development planning into the BSF programme.  There is also a workstream responsible for integrated children and council services.  Our communications strategy details the structure for consultation and engagement of stakeholders.

Schools have individual school visions in place.  These are being refreshed through the summer term to take into account the iterative process of development of the SBC.

Appendix Two

· Strategic Partnership Board, Programme Board and Delivery Team -  terms of reference

Strategic Partnership Board

The role of the Board is to provide the strategic steer for the Building Schools for the Future programme in Salford.  The Board includes representation from a wide range of stakeholders to ensure that the programme is firmly embedded in the regeneration and renewal of the city of Salford.  The SPB will report to Cabinet as appropriate.

The SPB consist of the following membership:

· Lead Member & Exec Support for Children’s Services

· Lead Member or rep from Customer & Support Services

· Lead Member or rep from Housing & Planning

· Nominated Member from Planning

· Secondary Headteacher nominee

· Primary Headteacher nominee

· Learning and Skills Council Rep

· PfS Project Director

· Strategic Director for Children’s Services

· Strategic Director Customer & Support Services

· Strategic Director Housing & Planning

· Strategic Director Community Health and Social Care

· Strategic Director Environment

· Chief Exec – Project Sponsor

· Diocesan representatives

· PCT representative

· Business Education Partnerships

The remit of the SPB will include:

· To set the overall strategic direction and vision for Salford’s BSF programme

· To champion the BSF programme and to ensure it is embedded in the work of key partners

· To approve and signoff key strategic documents such as the Strategic Business Case and the Outline Business Case

· To strategically monitor the progress of the programme and to take appropriate action in the case of major slippage

· To approve the procurement process and the process of engagement of advisors and consultants

· To strategically monitor risks associated with programme and to ensure that effective steps are taken to mitigate any risk

· To recommend approval of appropriate contracts to Cabinet/Council

Chair:  The chair will be elected at the first meeting and on an annual basis from then on.

Frequency of meetings: The SPB will meet on a quarterly basis.  Additional meetings may be held if there is urgent work to be progressed.

Programme Board

The role of the Programme Board is to ensure that the BSF programme is delivered effectively and efficiently.  The Programme Board will ensure an internal focus to the work on BSF and provide an effective means for ensuring progress according to the timetable.  The Programme Board will report to the quarterly meetings of the Strategic Partnership Board.

The Programme Board will consist of the following:


· Chair: Barbara Spicer, Chief Executive and Project Sponsor

· Strategic Director of Children’s Services

· Strategic Director, Customer & Support Services and/or nominee

· Strategic Director, Housing & Planning and/or nominee

· Strategic Director, Community Health and Social Care and/or nominee

· Strategic Director, Environment and/or nominee

· Head of Regeneration & Improvement

Supported by specific officers as necessary with advisers on legal, technical,

Financial, ICT and Project Management

PfS Project Director

BSF Project Director

The remit of the Programme Board will include:

· Manage and drive progress of the project, directing the delivery team

· Ensure co-ordination across all strategic programmes

· Inform and support the Strategic Partnership Board

· Advise on and ensure risk management

· Facilitate audit, progress monitoring and inspection processes

Chair: The Chief Executive of Salford City Council will chair the meetings.

Frequency of meetings:  The Programme Board will meet on a monthly basis.  Additional meeting may be held if required.

Delivery Team

The Delivery Team will be responsible for the day to day delivery of the Building Schools for the Future programme.  The Delivery Team will report to the Programme Board and will provide regular monthly reports on the progress of the project.  Members of the DT will be responsible for the delivery of a specific workstream within the project as a whole.  Members will report back to the DT on a regular basis on progress within their workstream.

The Delivery Team will consist of the following:

· Project Director

· Project Manager

· Communications officer

· BSF Capital Development

· Head of Finance

· Head of Integrated Services/Regeneration

· Technical, legal and financial advisors if appropriate

· Head of School Improvement

· Head of ICT

Chair:  The meetings will be chaired by the BSF Project Director.

Frequency of meetings:   Meetings will be held of a fortnightly basis.  Additional meetings may be held if required.
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	Directorate:
	Chief Executive
	Section:
	


	Job details
	

	Job title:
	Corporate Project Director

Building Schools for the Future -

	Grade:
	Band D £71 to 78k 

	Location of work:
	Minerva House, Pendlebury Road, Salford

	Directly responsible to:
	Chief Executive

	Directly responsible for:
	Project Manager, Administrative Support

	Hours of duty:
	As agreed

	Primary purpose of the job:
	To direct the BSF Programme on behalf of Salford City Council, working alongside Strategic Directors, School Governors, Head teachers and with local strategic partner agencies. This will entail approximately £110m of capital investment in Salford’s schools. 
To provide leadership to the Local Education Partnership (or other procurement vehicle) and the City Council on the development of BSF, from 
educational vision to implementation and review. 

To maintain a clear focus on delivery and on the transformation of educational outcomes. 

To develop the position and profile of BSF within the city, effectively involving and communicating with a wide range of stakeholders. 



	Post ref no:
	


	Main duties and responsibilities/accountabilities

	Strategic Direction 

1. Develop the strategic direction of the BSF programme, working alongside Elected Members, Strategic Directors and other strategic partners to ensure that it: 

· Transforms educational outcomes in Salford, through the development of a clear vision and implementation strategy, and translates these into a capital programme

· Is integral to the regeneration agenda of the City 

· Is coherent with the wider strategic planning of the Council and other agencies 

· Meets the requirements of the DfES and Partnerships for Schools (PfS)  

2. 
Give professional advice at all levels of the BSF governance arrangements to ensure the   successful delivery of the project objectives as determined by the Project Sponsor, Programme Board and the City Council. 

3.
Ensure that all projects within the programme achieve the local vision, required national standards, and alignment with the overall strategy Delivery 

4. 
Ensure the project is managed on programme and to budget, ensuring that the Project Manager delivers the work in accordance with the plan. 

5.    Ensure the co-ordination of Council Directorates and other partners in the delivery of the programme, satisfying the requirements of the DFES and PfS. 

6. 
Implement a process of risk identification and analysis, including the preparation of risk 
management strategies and plans. Implement the risk management strategies to reduce 
or minimise any disruption to the programme of work. 

Value for Money & Procurement

7. Lead the procurement process, implementing best practice and PfS guidance, and satisfying the authority’s own procurement requirements. Lead negotiations with the preferred bidder, and ensure that procurement achieves value for money. 

8. Develop the programme of PFI or  conventional procurement to deliver the programme, and ensure service transformation and value for money. 

Performance 

9. Develop critical success factors for the programme and implement appropriate monitoring and reporting arrangements against which success can be measured. 

10. Be responsible for the preparation and leadership of the Gateway reviews. 

Management & Co-ordination of Staff 

11. Ensure that the various BSF work streams within the City Council work together to deliver the BSF programme to the required timescales and that the Council has the appropriate capacity and skills to successfully deliver BSF. 

12. Liaise with line managers across Directorates to ensure co-ordinated and efficient line management of the BSF Delivery Team.  Directly line manage the Project Manager and other key staff as necessary

Communications & stakeholder involvement 

13. 
Lead in delivering effective communication, liaison and negotiation and with a wide range of stakeholders and partners, ensuring they are appropriately involved in critical decisions. Develop and maintain effective relationships with stakeholders and partners, particularly schools 

14. 
Represent the City Council in promoting the BSF programme, securing real understanding 
among children and young people, school staff, governors, elected members and local people of a programme which is seen as transparent, and transformational. 

Equality and Diversity 

15. Promote a culture of equality of opportunity, achievement, responsibility and personal 
growth within the BSF Delivery team so that imaginative and effective solutions to delivery are 
developed.  Promote an innovative modernisation agenda in terms of design, procurement and service delivery.

16. Promote and safeguard the welfare of children and young people in accordance with Safeguarding Children in Education under the provisions of the Education Act 2002 section 175. 

17.  The postholder must carry out their duties with full regard to the City Council’s Equal Opportunities, Health and Safety and Community Strategy policies.

18.  Contribute and demonstrate a commitment to the City Council’s Crime and Disorder Reduction Strategy.

Undertake any other such duties that are reasonably commensurate with the level of this post




	Review arrangements

	The details contained in this job description reflect the content of the job at the date it was prepared.  It should be remembered, however, that it is inevitable that over time, the nature of individual jobs will change, existing duties may no longer be required and other duties may be gained without changing the general nature of the duties or the level of responsibility entailed.  Consequently, the council will expect to revise this job description from time to time and will consult with the postholder at the appropriate time.


Date job description prepared/revised:

19.6.06
Prepared/revised by:



Mike Hall



Agreed job description signed by holder:
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	Job title
	Grade
	Directorate
	Location

	Corporate Project Director

Building Schools for the Future - 
	Band D – 

Deputy Director
	Chief Executive


	Minerva House


Note to manager

In completing this form you are setting the expected standard for the person you need for this job on this occasion.  Once completed, it will help to create your shortlist of candidates and to devise the questions you ask at interview. Please describe the criterion in ways that are both accurate and capable of being tested.  Above all, the requirements must be job related and non-discriminatory. The job description, person specification and advertisement must be consistent. Each of the criteria must be identified under the Essential or Desirable headings. Whilst all criterions are important, those marked Essential must be met before an interview can be offered. (See Section 6 of the Recruitment and Selection Code of Practice for more information on producing a person specification)

Note to applicants

Whilst all criteria below are important, those under the Essential heading are the key requirements. You should pay particular attention to these areas and provide evidence of meeting them. Failure to do so may mean that you will not be invited for interview.
















           (*See grid overleaf)

	Essential criteria
	Necessary requirements – skills, knowledge, experience etc.
	* M.O.A.

	1. 
	Degree or equivalent graduate qualification
	A

	2. 
	Senior management and leadership experience within a large complex organization
	A/I

	3. 
	Experience of strategic development and significant budget management
	A/I

	4. 
	Successful track record in delivering complex projects/programmes, leading multi-disciplinary teams and delivering within budget and time constraints
	A/I

	5. 
	Excellent communication, negotiating and influencing skills
	I/P

	6. 
	Substantial experience of partnership working, influencing diverse organisations to achieve joint goals
	A/I

	7. 
	A strong understanding of the educational and regeneration policy agendas and how they can be translated into strategy and improvement
	A/I

	8. 
	Understanding of and commitment to equal opportunities, particularly within the education and community sector 
	I

	9. 
	Evidence of a commitment to own and others’ continuous professional development
	A/I

	10. 
	Demonstrable commitment to meeting the ‘Five Outcomes’ for children and young people
	A/I

	11. 
	Commitment to the Safeguarding Children in Education (Education Act 2002 sec175).
	I

	12. 
	Enhanced CRB clearance
	


	Desirable 

criteria
	Necessary requirements – skills, knowledge, experience etc.
	* M.O.A.

	1. 
	Proven track record in procurement, management of PPP programmes within the public sector, or in a leading role in the 
private sector
	A/I

	2. 
	Experience of operating in an Education Sector, and leading a programme focused on transforming educational outcomes
	A/I

	3.
	In depth knowledge of BSF, PFI schemes and the roles of Partnerships For Schools and Local Education Partnerships
	A/I

	4.
	Project Management Qualification/relevant post graduate qualification
	A

	5.
	Experience of Public sector management and of local government operations 
	A/I


	Completed by
	Date
	Approved by
	Date

	Mike Hall
	19.6.06
	
	


Method of assessment (* M.O.A.)

A = Application form,    C = Certificate,    E = Exercise,    I = Interview,    P = Presentation,    T = Test,    AC = Assessment centre
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