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REPORT OF THE BUDGET AND AUDIT SCRUTINY COMMITTEE



TO THE CABINET BRIEFING ON TUESDAY, 14th FEBRUARY, 2006 


TITLE :
REPORT OF THE BUDGET AND AUDIT SCRUTINY COMMITTEE


RECOMMENDATION :


Cabinet is requested to consider the contents of this report and, in particular, consider the following specific recommendations :-

· in respect of the 2006/07 revenue budget, the impact upon the Council’s priorities should be taken into account fully when considering efficiency proposals from directorates and that the Council Tax increase should be contained to no more than 3% for Salford’s services excluding precepts,

· in respect of the medium-term financial strategy : 






- the reference in the strategy to Council Tax increases being planned at 3% per annum be amended to read that the increase should be as close to the rate of inflation as possible 











- more specific objectives be included in due course in respect of the Housing Revenue Account when any fundamental changes following the outcome of the housing stock options appraisal are determined.


EXECUTIVE SUMMARY :

This report informs Cabinet of the matters considered by Budget and Audit Scrutiny Committee at its meeting on 11th January, 2006. Issues considered were :-

· Budget Consultation 2006/07

· Provisional Revenue Support Grant Settlement 2006/07 and 2007/08

· Revenue and capital monitoring 2005/06

· Medium-Term Financial Strategy 2006 – 2009

· LOBO loan interest and premiums on debt rescheduling


BACKGROUND DOCUMENTS :
Reports to Budget Scrutiny Committee 11th January, 2006.


ASSESSMENT OF RISK : 
Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.

	


SOURCE OF FUNDING :
Revenue budget and capital programme.

	


LEGAL ADVICE OBTAINED :
Not applicable 

	


FINANCIAL ADVICE OBTAINED :  John Spink, Head of Finance  Tel : 793 3230  

 E-mail :  john.spink@salford.gov.uk 

	


CONTACT OFFICER :  Peter Kidd
  Tel : 793 3322   E-mails : peter.kidd@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S) :
All


KEY COUNCIL POLICIES :
Budget Strategy


REPORT DETAILS

MATTERS ARISING

Budget Consultation 2006/07

The Committee received a report and presentation concerning the outcome of stage 1 of the public consultation on the revenue budget for 2006/07.

The Committee considered that there was an improvement in the quality of the consultation process and in particular a successful response from the “Big Listening”, decided that the process should be reviewed by the Committee for next year upon conclusion of the current budget process and that matters to be taken into consideration would cover seeking comparisons between the monthly Council Tax bill and other household expenditure, promoting a better understanding of what can be achieved from different levels of tax increase, putting more emphasis on whether the public agree with the Council’s priorities and continuing with public meetings to give an opportunity to those people who want their say.

Provisional Revenue Support Grant Settlement 2006/07 and 2007/08

The Committee received a report on the details of the provisional Revenue Support Grant settlement for 2006/07 and 2007/08, its impact upon Salford and a proposed response to the RSG settlement. 

The Committee felt that with regard to the RSG consultation response :-

· the strongest possible response be made, 

· that Salford’s MPs be briefed on the response with particular emphasis on the effects of the population projections, 

· that more emphasis be put in the response on the effects of the damping of grant increases, and 

· that an additional comment be made about the effect of introducing the new Dedicated Schools Grant, which would cause a loss of resource to Salford’s non-school services who would be subsidising schools because of the grant adjustment being based on actual expenditure and Salford’s spend being above FSS on schools. 

The Committee recommended to Cabinet that, in respect of the 2006/07 revenue budget, the impact upon the Council’s priorities should be taken into account fully when considering efficiency proposals from directorates and that the Council Tax increase should be contained to no more than 3% for Salford’s services excluding precepts.

2005/06 Revenue Monitoring

The Committee noted that most services were continuing to spend within budget, with the exception of emerging overspends on children’s outside placements and environmental services, and that due to a number of corporate windfalls and savings on capital financing there should be an underspend in the region of £1.8m assuming all services are able to keep within budget.

The Committee requested reports for its next meeting on the remedial action proposed by the Children’s Services and Environmental Services directorates to keep within budget at outturn.

2005/06 Capital Monitoring

The Committee were informed that, due to some slippage in expenditure into next year and an increase in anticipated capital receipts, the capital programme and resource were broadly in balance, assuming planning levels on Housing private and public sector programmes can be managed. 

The Committee considered that the position should continue to be monitored closely. Reports were requested for the next meeting on the funding of The Albion High School and for a future meeting on the value for money of future planned office moves.

Medium-Term Financial Strategy 2006 – 2009

The Committee received a report previously approved by Cabinet and decided that further in-depth consideration would be given to the strategy on completion of the 2006/07 revenue budget process with particular attention being given to :-

· how Scrutiny can be involved earlier in the budget process,

· alignment of the budget with the pledges

· examination of value for money

· how longer-term planning can facilitate an earlier launch of budget consultation.

The Committee recommended to Cabinet that the reference in the strategy to Council Tax increases being planned at 3% per annum be amended to read that the increase should be as close to the rate of inflation as possible.

The Committee also recommended that more specific objectives be included in due course in respect of the Housing Revenue Account when any fundamental changes following the outcome of the housing stock options appraisal are determined.

LOBO loan interest and premiums on debt rescheduling

The Committee received a report previously submitted to Cabinet for information concerning the implications of differences of opinion between local authorities and the Audit Commission over the accounting treatment of LOBO loan interest and premiums on debt rescheduling, noting that the Audit Commission opinion was not available at the time Salford undertook major LOBO and debt rescheduling transactions.

The Committee noted the report and wished to be kept informed of future developments. 

RECOMMENDATIONS

Cabinet is requested to consider the contents of this report and, in particular, consider the following specific recommendations :-

· in respect of the 2006/07 revenue budget, the impact upon the Council’s priorities should be taken into account fully when considering efficiency proposals from directorates and that the Council Tax increase should be contained to no more than 3% for Salford’s services excluding precepts,

· in respect of the medium-term financial strategy : 






- the reference in the strategy to Council Tax increases being planned at 3% per annum be amended to read that the increase should be as close to the rate of inflation as possible 











- more specific objectives be included in due course in respect of the Housing Revenue Account when any fundamental changes following the outcome of the housing stock options appraisal are determined.

COUNCILLOR DAVID JOLLEY

Chair of Budget and Audit Scrutiny Committee
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