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REPORT OF THE CHAIR OF BUDGET SCRUTINY COMMITTEE



TO THE CABINET MEETING ON 16th JUNE, 2004 


TITLE :
REPORT OF THE BUDGET SCRUTINY COMMITTEE


RECOMMENDATIONS :


Cabinet’s views on the contents of this report are requested.


EXECUTIVE SUMMARY :

This report informs Cabinet of the matters considered by Budget Scrutiny Committee at its meeting on 2nd June, 2004. Issues considered were :-

· Expenditure on training and development

· Revenue and capital monitoring 2004/05

· Provisional revenue outturn 2003/04


BACKGROUND DOCUMENTS :
Reports to Budget Scrutiny Committee 2nd June, 2004.


ASSESSMENT OF RISK : 
Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.

	


SOURCE OF FUNDING :
Revenue budget and capital programme.

	


LEGAL ADVICE OBTAINED :
Not applicable 

	


FINANCIAL ADVICE OBTAINED :  This report has been prepared by the Head of Finance

	


CONTACT OFFICER :
John Spink

Tel No : 793 3230








E-mail :  john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S) :
All


KEY COUNCIL POLICIES :
Budget Strategy


REPORT DETAILS

INTRODUCTION

The Committee met last on 2nd June and considered reports on the following matters :-

· from the Director of Personnel and Performance on expenditure on training and development 

· from the Director of Corporate Services on : 








- revenue and capital monitoring 2004/05

- the provisional revenue outturn 2003/04.

MATTERS ARISING

Training and Development

The Committee received details of expenditure in 2003/04 on external training provision and requested (a) the Resource Planning Group to examine means by which the cost of internal training provision can be identified, and (b) additional information regarding conferences and seminars, with a view to a report back to the Committee in the autumn, to enable improved information to be available to inform the 2005/06 budget discussions.

Budget Monitoring 2004/05

The Committee noted that there were no adverse issues arising from the initial reports on revenue and capital, although have requested further reports on the following issues :-

· from the Head of Housing and NPHL on the operation of the HRA revenue budget, with particular focus on the organisation of the Housing Repairs Account, and the issues and problems experienced in 2003/04

· from the Director of Strategy and Regeneration on the current funding arrangements for MIDAS and the consequences of increasing the casual vacancy factor to make good the saving no longer possible from MIDAS, including how this will be addressed for the longer-term.

The Committee also resolved to examine expenditure on overtime across the Council at a future meeting.

On the capital programme, the Committee wished Cabinet to be aware of their concerns with regard to last year’s failed bid for targeted capital grant in 2004/05 to fund the surplus places review in primary schools and at the lack of use of targeted capital grant funding made available for Harrop Fold.

Revenue Outturn 2003/04 

The Committee noted that directorate provisional revenue outturn performance for 2003/04 showed an underspend of £313,000, which included £183,000 for Community Committees, and DSOs had achieved their budgeted trading surplus of £500,000. The Committee requested further reports to the next meeting on the following issues :-

· an analysis of the underspend on Community Committees, including the identification of any outstanding commitments against carry forward balances ;

· the reasons for the trading loss of £87,000 incurred by the Building Cleaning DSO and the steps being taken to avoid a trading loss in 2004/05 ;

· the reason for the overspend of £187,000 on independent special schools and £286,000 on placing children in outside care, and how any continuing overspend in 2004/05 will be addressed.

The Committee also requested that Development Services formalise any budget virements which may be necessary in 2004/05 as a result of any continuation of underlying overspends or shortfalls in income arising in 2003/04.
RECOMMENDATION

Cabinet’s views on the contents of this report are requested.

COUNCILLOR DAVID JOLLEY

Chair of Budget Scrutiny Committee
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