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REPORT OF THE SPECIAL EDUCATIONAL NEEDS (SEN) COMMISSION

EXECUTIVE SUMMARY

In September 1999, the Education Committee agreed the establishment of a Special Educational Needs Commission headed by an independent chair involving representatives from the key stakeholders in meeting SEN. The Commission’s brief was to harness debate on the arrangements for meeting the SEN of children and young people (0 – 19 years) in Salford, and channel it into a constructive critique of current SEN practice to inform the basis for future developments.

The Commission has now published its findings and in the light of the Commission’s report the LEA intends to take forward the recommendations in partnership with schools and all other stakeholders and produce an SEN Strategic Plan which integrates priorities with policy development and focuses resources on areas of identified need.

RECOMMENDATIONS 

Members are asked to note the contents and recommendations of the Commission’s Report (attached).

FURTHER DETAILS CAN BE OBTAINED FROM:

Vivienne Hazeldine (Assistant Education Officer, SEN)     –     0161-837 1850 

SEN COMMISSION REPORT

1. BACKGROUND

1.1 The SEN Commission has met on ten occasions between February and late May 2000. In accordance with its terms of reference (Appendix 1 of the Report) the Commission has sought to identify the strengths and weaknesses of current arrangements for meeting SEN, so as to lay the ground for a comprehensive review of SEN provision by the LEA.

1.2 The Commission has sought and received evidence from a wide constituency of users and providers of SEN services, including parents and parents groups, governors, schools and Salford Community Health Care NHS Trust. The Chair of the Commission and/or sub-group of the Commission have met with interested groups at their invitation. The Commission also asked an independent organisation, TMP Worldwide to conduct a number of focus groups of parents/carers of children and young people with SEN and young people to ascertain their views which has informed the findings of the Report.

1.3 Key considerations for the Commission have been:

*
clarity about the respective responsibilities of schools and the LEA for children with SEN 

*
transparency of the SEN funding mechanisms and the basis on which resources are allocated

*
partnership with parents/carers

*
working in partnership with other providers

*
early identification of SEN

*
monitoring and  evaluating the quality of provision

*
the provision of a comprehensive statement by the LEA of their policies

1.4 The Commission’s report identifies 19 key recommendations which are appended. The recommendations focus on key improvement issues to be addressed by the LEA in collaboration with partners and users. In taking forward the recommendations in partnership with schools and other stakeholders, the LEA intends to establish an SEN Strategic Partnership Board. The Board will make arrangements through the establishment of Project Teams for developing the SEN strategy and policies to implement and deliver the strategy, as well as ensuring progress on other recommendations made by the Commission. 

1.5
The Commission’s report alongside the action plan from the LEA’s OfSTED Inspection Report and the Education Development Plan Priority for SEN, make a significant contribution to developing high quality special educational provision in Salford.

2. RECOMMENDATIONS

2.1
Members are asked to note the contents and recommendations of the SEN Commission’s report.  

                                                                                                                              APPENDIX 1

Key Recommendations of the Commission

1. The LEA, in consultation with partners, should set up an Executive Partnership Board  with an assessor to develop a Strategy for SEN and key policies for Inclusion to carry the strategy forward.

2. Parents should be regarded as a unique resource and encouraged to form groups for mutual support.  They should also have more access to independent advice.  Information and documentation for parents should be reviewed.

3. The intended gradual movement away from reliance on statements for children other than those with the severest of needs and the provision of more rapid response in schools should be explained carefully to parents.

4. As much as possible of SEN budgets should be devolved to mainstream schools from April or September 2001, on the basis of pupil SEN needs, to provide support at Stages 3 – 5 of the Code of Practice.   Schools should be accountable for this resource and for associated pupil achievement.

5. LEA and schools should agree expectations of each other to secure growing mutual confidence as they develop partnership working.

6. SEN Audits should be developed and introduced to provide a stepped approach, based on different levels of learning difficulty, with moderation amongst schools and monitoring.

7. Clear criteria and record keeping should be in place at key decision- making points, including referral and assessment, and should be administered consistently.

8. A new rigour should be introduced for criteria-based statements with a focus on pupil outcomes and for review of statements.

9. Governing bodies should review their overall policy and spending plans for SEN including non-contact time for SENCOS.

10. The respective roles and contributions of special and mainstream schools in respect of Inclusion should be defined and agreed.

11. The concepts of special schools as outward looking centres of excellence and of working in partnership with parents initially to explain the movement away from reliance on statements should be translated into practical programmes for action.

12. The LEA Inspection and Advisory Service should be more inclusive so that advisers are actively involved in all SEN matters in mainstream schools and the SEN Inspector/Adviser, in particular, should have an enhanced role in policy making and implementation and be responsible for developing moderation arrangements and training programmes.

13. As part of a review of existing commitments and in support of recycling of resources, the LEA should explore new ways of working with the voluntary sector and others to determine who is best placed to directly provide services.

14. Progress on the action plan that followed the 1998 EPS review, should be monitored and evaluated.

15. The proposed re-focusing of EPS activity on schools should be monitored and agreement reached on the respective roles and responsibilities of schools and EPS for school based SEN, including testing, and the overlap of assessment between health and EPS should be explored.

16. Arrangement for pupils in emotional of behavioural crisis to receive multi-agency support should be translated into a practical working arrangement supported by schools.

17. LEA should identify the resources used for under-fives with SEN and evaluate the efficacy of identification and resultant provision of support.

18. The LEA should seek to establish links with the orthodox Jewish community to assist it in securing appropriate provision for children with special educational needs.

19. The particular needs of parents from minority ethnic groups should be identified and addressed.

