REPORT OF THE LEAD MEMBER FOR PERSONNEL SERVICES

TO THE CABINET, OCTOBER 24th 2000

MEMBERS’ TRAINING WEEKEND

	1
	INTRODUCTION



	1.1
	It is widely acknowledged that there is continuing need for Members and Chief Officers to have the opportunity to ‘stand back’ from day-to-day pressures in order to consider major issues and where the Authority is going in the immediate or foreseeable future.



	1.2
	The residential training weekend for Elected Members has provided this opportunity for the past 12 years. The content has varied over the years but more recently the weekend has focussed on the major change agenda facing the City Council at that time. The past three years have focussed on the modernising agenda, following the process from initial planning through to the implementation of cabinet government.



	1.3
	Following the Leader of Council’s letter to Members dated 4th October on the Council’s 3 year Budget Strategy, it is timely to consider options for training to help address the current issues. 



	1.4
	A ½-day or 1-day seminar could be held fairly quickly i.e. before December, as an introduction to all the issues being talked about at the moment i.e. modernisation, democratic renewal, Best Value, options for service delivery and performance management.

It would be necessary to attract a larger number of Members.

To support the event a national speaker e.g. from the IDeA, could be invited.



	1.5
	This seminar could be followed up by a further seminar before the start of the next financial year to open up discussion on the longer-term issues and look at the consequent development needs for Members.  This would fit in with the Members’ Training Programme which is being developed at the moment by the Members’ Training Steering Group. 



	1.6
	If this seminar approach were used, further in-depth work could be undertaken in a larger, extended ‘event’ i.e. Members’ Training Weekend (residential or non-residential) later in the year. In September or October 2001 it would be timely to evaluate progress and have a more detailed consideration of;

· Drivers for change

· Scenarios for the future

· Engaging partners and the public on these issues

Excellent training materials, for example the LGA’s ‘Futures Toolkit’ are available to provide a structure and content for an effective programme.



	2
	OPTIONS FOR A FURTHER EVENT



	2.1
	Continue with a Hotel-based Residential Weekend Model in September/October, 2001:

Hotel options include last year’s venue, the Stakis Moorside, Disley or an equivalent e.g. the De Vere Daresbury Park, Warrington.

The weekend has always been the major element in the Elected Members’ training budget. To hold a similar event in 2001 will cost between £7,000 and £11,500 for the venue and accommodation. 

The use of such venues is justifiable on the grounds of the number who are able to attend and learning is enhanced by the surroundings and good conference facilities. For those Members with family commitments it has been possible for them to be accompanied.



	2.2
	An Alternative Residential Weekend Model:

The best locally available is ‘Chancellors’, Manchester University’s conference facilities. These facilities are of a very high standard and have social areas, which would facilitate informal discussion. 

However only single accommodation is available with limited social facilities, which precludes partners/family from attending. Bearing in mind the near location it is possible that the number of Members able to attend may be reduced.

The cost would be £3,000 - £4,000



	2.3
	A Non-Residential Weekend Event:

The substance of the residential model could be replicated on a non-residential basis, although inevitably some of its feel and substance would be diminished. Because Members would physically and psychologically be less ‘captured’ in a non-residential venue there may be a greater divergence in attendance patterns. This could have the effect in making it less coherent. 

For travelling reasons the location would need to be in or close to Salford. 

The alternatives are as follows;

· Chaseley Field – The timing of the sale of the building needs to be borne in mind but all the facilities could be made available, but it lacks a room that would hold all Members comfortably for some of the simulation exercises used in recent events.

· Another City Council venue (e.g. Lancastrian Halls, Pembroke Halls, Buile Hill Banqueting Suite).

· A local hotel – the cost for the Marriott Worsley Park would be a minimum of £2500 for 2½ days, subject to availability.

· Salford University (or similar) – for a suite of rooms and catering would cost up to £2000 for 2½ days.



	3
	SPONSORSHIP



	
	Attracting sponsorship has been considered to offset part of the costs. 

The Local Government Chronicle has provided a small donation in the past (£50). 

City Promotions and Tourism advise that sponsoring local government is not popular. 

Selling advertising space (for example on employee pay-slips) could also be considered. However since the Council already derives income from such initiatives it would be necessary to ensure that any income was additional to that which could be otherwise achieved.

City Promotions and Tourism also advise that it may be possible to drive down hotel costs a little through their offices.



	4
	CONCLUSION



	
	Members views are requested.


