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REPORT OF THE CHAIR OF BUDGET AND AUDIT SCRUTINY COMMITTEE



TO THE CABINET ON TUESDAY, 25TH JANUARY, 2005 


TITLE :
REPORT OF THE BUDGET AND AUDIT SCRUTINY COMMITTEE


RECOMMENDATION :


Cabinet is requested to note the contents of this report and the need to ensure that capital allocations for the year are fully spent wherever possible.


EXECUTIVE SUMMARY :

This report informs Cabinet of the matters considered by Budget and Audit Scrutiny Committee at its meeting on 5th January, 2005. Issues considered were :-

· Budget consultation 2005/06

· Provisional Revenue Support Grant settlement 2005/06

· Revenue and capital monitoring 2004/05.


BACKGROUND DOCUMENTS :
Reports to Budget Scrutiny Committee 5th January, 2005.


ASSESSMENT OF RISK : 
Risk is minimised through the regular monitoring and reporting of revenue and capital expenditure against budget.

	


SOURCE OF FUNDING :
Revenue budget and capital programme.

	


LEGAL ADVICE OBTAINED :
Not applicable 

	


FINANCIAL ADVICE OBTAINED :  This report has been prepared by the Head of Finance

	


CONTACT OFFICER :
John Spink

Tel No : 793 3230








E-mail :  john.spink@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S) :
All


KEY COUNCIL POLICIES :
Budget Strategy


REPORT DETAILS

MATTERS ARISING

Budget Consultation 2005/06

The Committee was informed of the comments made in response to the first stage of public consultation in late November/early December and arrangements for the second stage of consultation in January.

Provisional Revenue Support Grant Settlement 2005/06

The Committee was informed of the details of the provisional RSG settlement for 2005/06 announced early in December and its implications for Salford’s revenue budget. The report outlined the outstanding issues yet to be resolved and the timetable for dealing with them and determining the Council’s revenue budget and Council Tax for 2005/06.

The Committee plans to build into its work programme for later this year scrutiny of the following issues :-

· Supporting People Grant

· The Gershon efficiency review

· The Government’s proposals for 3-year revenue and capital settlements

· The Government’s plans for Education funding changes.

Revenue Monitoring 2004/05

The Committee noted that overall there continues to be no significantly adverse issues arising within the General Fund revenue budget that would cause the budget as a whole to be overspent, although a new area of potential overspend on subsidised nursery places of £140,000 in Education and an additional £100,000 overspend on homelessness in Housing (above the additional £500,000 previously approved) have been identified during the past month.

Capital Monitoring 2004/05

The Committee noted that the small projected shortfall of resources of £31,000 reported last month had now become a projected surplus of resources of £1.715m as a result of a combination of slippage in expenditure and funding forecast across several areas of the capital programme, namely:-

· Private Sector Housing – due to reduced English Partnerships (EP) funding support for the Housing Market Renewal Fund (HMRF) programme

· Education – slippage in expenditure on the school condition and modernisation programme

· Highways – slippage in expenditure on Cadishead Way

· Other services – changes to programme and slippage in expenditure.

The Committee was concerned that even after adjustment for this slippage, the actual expenditure to 30th November was over £9m or 20% behind the expected spend at that date, and requests that Cabinet ensure that capital allocations for the year are fully spent wherever possible.

RECOMMENDATION

Cabinet is requested to note the contents of this report and the need to ensure that capital allocations for the year are fully spent wherever possible.

COUNCILLOR DAVID JOLLEY

Chair of Budget and Audit Scrutiny Committee
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