Improving Health IN Salford
Building Block
1 Year Target
3 Year Aspiration
Key Internal Targets
National Objectives
Sub-objectives
National Objectives

(not attributed)
Targets

(PAF & other)

Maximising the health of people we support in Salford to improve their life chances
· To increase by 10% the number of people accessing drug treatment services
· 
Deliver equipment within 7 days

· 
Access to 24hr crisis service in mental health


· Ensure that people with learning difficulties have access to health screening
· To have the majority of frontline services fully integrated (with partner agencies)

· People with Learning Difficulties access ordinary services including health screening in an ordinary way

· With the PCT to have established a strategy for reducing health inequalities in every Community Committee area and incorporated within the Neighbourhood Plan
· To increase by 10% the number of people accessing drug treatment services

· To deliver 80% of equipment to service users within 7 days

· To ensure that people with learning difficulties have access to health screening

· To finalise link person in PCT to work in partnership with relating to access to ordinary services by December 2003

· ‘Staying Healthy in Salford’ day to be held in November 2003

· Health needs of people who attend Waterside Centre addressed and action plan agreed by May 2004
· To develop with partners a 24hr crisis service for people with mental health problems by 2004
A3.0 To ensure that people of working age who have been assessed as requiring community care services, are provided with these services in ways which take account of and, as far as possible, maximise their and their carers’ capacity to take up, remain in or return to employment




To improve the life chances of those who, because of disability or infirmity, need help to live at home
· Increasing the number of carers assessments  by 20%
Support to help people live at home 

(C29, C30, C31)


· By 2006 to increase domiciliary care services to those in greatest need by increasing the number of those supported intensively to live at home to 30% of the total being supported at home or in residential care


· By 2006, 150 more people to receive home care packages of 5 hours or more
· To increase the number of people in need who receive intensive support to live at home

· Increasing the number of carers assessments by (target figure/percentage to be agreed)
A7.0 To identify individuals with social care needs who are eligible for public support, to assess those needs accurately and to review care packages as necessary to ensure that they continue to be appropriate and effective

A9.0 To ensure through regulatory powers and duties that adults in regulated services are protected from harm and poor care standards

C34 (for A9.0)
D39 (for A7.0)

D40 (for A7.0)

D43 (for A7.0)

E47 (for A7.0)

E49 (for A7.0)





A8.0 To actively involve users and carers in planning services and in tailoring individual packages of care: and to ensure effective mechanisms are in place to handle complaints

A10.0 To ensure that social care workers are appropriately skilled, trained and qualified, and to promote the uptake of training at all levels
D36 (for A8.0)

E46 (for A8.0)

To work with partners to improve life chances and promote good health for individuals and communities 
· To produce local health action plans in every Community Committee area
· To establish join working relationships between the City Council and the new public health teams
· To establish join working relationships between the City Council and the new public health teams





Reducing Crime IN Salford

Building Block
1 Year Target
3 Year Aspiration
Key Internal Targets
National Objectives
Sub-objectives
National Objectives

(not attributed)
Targets

(PAF & other)

To improve the life chances of vulnerable children and young people by ensuring they are protected
· The percentage of child protection register cases reviewed where review was necessary – target 100%

· To ensure that 70% of young people subject to final warnings are supported by interventions
· To have a Children’s Trust in place with fully integrated services by 2006

· To establish within each Community Committee area a clear strategy for improving the life chances for children and young people with a range of preventative services.
Child Protection Reviews (C20)

· The percentage of child protection register cases which should have been reviewed, that were reviewed - target 100%

· To ensure that 70% of young people subject to final warnings are supported by interventions
C2.0 To ensure that children are protected from emotional, physical and sexual abuse and neglect (significant harm)
C2.1
C.11.0 To maximise the benefit to service users from the resources available, and to demonstrate the effectiveness and value for money of the care and support provided, and allow for choice and different responses for different needs and circumstances

(targets B7,B8, B9, B10, C22)
A3 (for C2.3)

C20 (for C2.3)

C21 (for C2.3)






C2.2

















C2.3



To improve the life chances of vulnerable adults by protecting them and working to reduce youth crime
To establish a robust multi-agency system of adult protection by (date to be agreed)

Reducing incidents of crime

· Reduce the involvement when compared to the baseline figure provided for the year 2001 of young people who are usually resident in the area, who receive a  “substantive outcome”, for one of the following offences:

Vehicle crime – 20% by 2003, 30% by 2004
· To ensure that 70% of the interventions with young people involved in crime have a restorative element

· To have a Children’s Trust in place with fully integrated services by 2006
To establish a robust multi-agency system of adult protection by (date to be agreed)

Reducing incidents of crime

· Reduce the involvement when compared to the baseline figure provided for the year 2001 of young people who are usually resident in the area, who receive a  “substantive outcome”, for one of the following offences:

Vehicle crime – 20% by 2003, 30% by 2004

Domestic burglary – 8% by 2003, 16% by 2004, 25% by 2005, with no Youth Offending Team area having more than three times the National Average by 2005

Robbery – 5% by 2003, 10% by 2004, 15% by 2005
A11.0 To maximise the benefit to service users from the resources available, and to demonstrate the effectiveness and value for money of the care and support provided, and allow for choice and different responses for different needs and circumstances and to operate a charging regime which is transparent, consistent and equitable; and which maximises revenue while not providing distortions or disincentives which would affect the outcomes of care for individuals                       B11,B12,B13,B14,B15,B16,B17 (for A11.0)





Domestic burglary – 8% by 2003, 16% by 2004, 25% by 2005, with no Youth Offending Team area having more than three times the National Average by 2005

Robbery – 5% by 2003, 10% by 2004, 15% by 2005







To promote independence in our communities through working in partnership with the police and other agencies to reduce incidents of anti-social behaviour
· To reduce the incidence of youth nuisance in the City

· To reduce rates of crime and social exclusion in children and young people at risk

· Pilot an alternative response to youth nuisance, working with the police and the LEA, in two Community Committee areas

· To establish two further partnerships with voluntary organisations in Community Committee areas to work with vulnerable children and families by March 2004


· To reduce the number of ASB Orders in the City through an established and effective system of early intervention with vulnerable young people
· Pilot an alternative response to youth nuisance, working with the police and the LEA, in two Community Committee areas

· To establish two further partnerships with voluntary organisations in Community Committee areas to work with vulnerable children and families by March 2004







Learning and Creating IN Salford

Building Block
1 Year Target
3 Year Aspiration
Key Internal Targets
National Objectives
Sub-objectives
National Objectives

(not attributed)
Targets

(PAF & other)

Improving the life chances of children and young people in car through promoting educational attainment
Educational attainment – Looked After Children:

· The proportion of those young people leaving care aged 16 or over with at least 1 GCSE at Grades A*-G or at GNVQ - target 65%

· The proportion of young people leaving care with 5 GCSEs at Grades A-C - target 9%
· To have a Children’s Trust in place with fully integrated services by 2006
Educational attainment – Looked After Children:

· The proportion of those young people leaving care aged 16 or over with at least 1 GCSE at Grades A*-G or at GNVQ - target 65%

· The proportion of young people leaving care with 5 GCSEs at Grades A-C - target 9%
C3.0 To ensure that children in need gain maximum life chance benefits from educational opportunities, health care and social care
C3.1

E45 (for C3.6)



· 


C3.2





· 


C3.3





· 


C3.4





· 


C3.5





· 


C3.6





· 

C4.0 To ensure that children looked after gain maximum life chance benefits from educational opportunities, health care and social care
C4.1

A2 (for C4.1)

C24 (for C4.1)

C19 (for C4.2)

C18 (for C4.3)



· 


C4.2





· 


C4.3





· 








· 


C4.4



To promote independence amongst children and young people in care through better access to education, training and employment; encouraging young people to participate socially and economically as citizens
· To increase employment, education and training for care leavers

· Increase the proportion of young people looked after on 1 April aged 16, who are engaged in education, training or employment at age 19 - target 45%
· To have a Children’s Trust in place with fully integrated services by 2006
· Increase the proportion of young people looked after on 1 April aged 16, who are engaged in education, training or employment at age 19 - target 45%





To improve the life chances of people with disabilities through greater access educational, cultural and leisure opportunities
· Improve access to cultural and leisure opportunities for people with disabilities

· Increase opportunities for people with disabilities to access further education

· 10 people with learning difficulties into college courses by 1/4/2004
· To have the majority of frontline services fully integrated (with partner agencies)

· People with a learning difficulty can access college courses as other people would
· 10 people with learning difficulties into college courses by 1/4/2004
A5.0 To enable informal carers to care, or continue to care, for as long as they and the service users wish








A6.0 To plan, commission, purchase and monitor an adequate supply of appropriate, cost-effective and safe social care provision for those eligible for local authority support




To improve life chances by promoting the opportunity for all members of the community to continue to learn new skills to improve their employment and leisure opportunities
· To deliver training events to community activists.  To run 7 community training events by 2004

· To run 7 community training events by 2004





Investing in young people IN Salford

Building Block
1 Year Target
3 Year Aspiration
Key Internal Targets
National Objectives
Sub-objectives
National Objectives

(not attributed)
Targets

(PAF & other)

To improve the life chances of children and young people by securing family environments
Placement Stability

·  12% or under of children looked after at 31 March with three or more placements during the year 

·  55% of children who have been looked after for more than 4years continuously be in foster placements of at least 2 years 


Adoption 

·  5% of looked after children adopted during a year, year ending 31 March

Reduce the number of looked after children by 25 by the end of 2004
· To have a Children’s Trust in place with fully integrated services by 2006
Placement Stability

·  12% or under of children looked after at 31 March with three or more placements during the year 

·  55% of children who have been looked after for more than 4years continuously be in foster placements of at least 2 years 


Adoption 

·  5% of looked after children adopted during a year, year ending 31 March

Reduce the number of looked after children by 25 by the end of 2004


C1.0 To ensure that children are securely attached to carers capable of providing safe and effective care for the duration of childhood
C1.1

E44 (for C1.1)

A1 (for C1.2)

C23 (for C1.3)

D35 (for C1.5)






C1.2

















C1.3








C1.4








C1.5







C6.0 To ensure that children with specific social needs arising out of disability or a health condition are living in families or other appropriate settings in the community where their assessed needs are adequately met and reviewed
C6.1
C9.0 To ensure through regulatory powers and duties that children in regulated services are protected from harm and poor care standards

Sub objective 9.1  (target C25, for C9.1)







C6.2








C6.3








C6.4







C7.0 To ensure that referral and assessment processes discriminate effectively between different types and levels of need and produce a timely service response
C7.1
C.10 To ensure that social care workers are appropriately skilled, trained and qualified, and to promote the uptake of training at all levels







C7.2








C7.3








C7.4








C7.5



To promote independence for children in need by supporting them and their families wherever possible to prevent family breakdown

· To help to reduce incidence of family breakdown down to the national average within 5 years through increasing the proportion of spending on family support 

C5.0 To ensure that young people leaving care, as they enter adulthood, are not isolated and participate socially and economically as citizens
C5.1

A4 (for C5.1)






C5.2








C5.3







C8.0 To actively involve users and carers in planning services and in tailoring individual packages of care; and to ensure effective mechanisms are in place to handle complaints
C8.1








C8.2



To improve the life chances of young people by ensuring the opportunity for constructive leisure pursuits in every community
· With partners, to establish a comprehensive programme of holiday programmes for young people across the city

· To establish within every Community Committee area an integrated approach to youth and sports work with young people






Promoting Inclusion IN Salford

Building Block
1 Year Target
3 Year Aspiration
Key Internal Targets
National Objectives
Sub-objectives
National Objectives

(not attributed)
Targets

(PAF & other)

To support adults and older people to regain and retain their independence
Delayed hospital discharge

· Reduce the number of delayed hospital discharges by 20% (compared to previous year)

Reduce admissions to residential care 

· To maintain the level at the current rate of 120 per 10,000 pop aged 65+


Support to live at home

· To maintain the level of intensive home care (i.e. 10 hours or more) at the current levels


· To increase the number of users on the Direct Payment Scheme to 60
· To have the majority of frontline services fully integrated (with partner agencies), to assist in keeping the levels of delayed discharge at the lowest possible level

· To have an Older People’s Village nearing completion.

· To have more extra care housing

· To promote in creased take up of an option which promotes independence

· To establish within every Community Committee area a clear strategy for the involvement of older people in community decision-making


Delay hospital discharge

· Reduce the number of delayed hospital discharges by 20% (compared to previous year)

Reduce admissions to residential care 

· To maintain the level at the current rate of 120 per 10,000 pop aged 65+


Support to live at home

· To maintain the level of intensive home care (i.e. 10 hours or more) at the current levels


· To increase the number of users on the Direct Payment Scheme to 60
A2.0 To enable adults assessed as needing social care support to live as safe, full and as normal a life as possible, in their own home wherever feasible


C26 (for A2.0)

C27 (for A2.0)

C28 (for A2.0)

D38 (for A2.0)





A4.0 To work with the NHS, users, carers and other agencies to avoid unnecessary admission to hospital, and inappropriate placement on leaving hospital; and to maximise the health status and thus independence of those they support


A5 (for A4.0)

A6 (for A4.0)

C33 (for A4.0)

D41 (for A4.0)

To improve the life chances of local people by ensuring that they have a strong voice in the regeneration of local communities
· Working with partners to develop a model to integrate the physical, social and economic regeneration of our communities.

· Implement the Neighbourhood Management model
· To integrate regeneration activity with the social and economic regeneration of communities through Neighbourhood Plans
· Implement the Neighbourhood Management model





To promote independence by involving as many members of the community in decisions that affect their lives
· To increase the number of people who participate in Community Committee processes

· To implement the recommendations of the Best Value Review of Community Engagement





To promote independence through the increased take-up of welfare benefits to assist in promoting independence
· To promote increased take-up of welfare benefits for older people and people with disabilities

· To promote benefit take-up amongst people living in supported accommodation with learning difficulties and those experiencing mental health problems

· Extra benefits secured for people through specific take-up work: target gain £50,000 in 2003/04

· To promote increased take-up of welfare benefits for older people and people with disabilities

· To promote benefit take-up amongst people living in supported accommodation with learning difficulties and those experiencing mental health problems

Extra benefits secured for people through specific take-up work: target gain £50,000 in 2003/04






Creating Prosperity IN Salford

Building Block
1 Year Target
3 Year Aspiration
Key Internal Targets
National Objectives
Sub-objectives
National Objectives

(not attributed)
Targets

(PAF & other)

To promote independence by helping people with disabilities into work
· To support 30 people within the learning disability services to move into employment or move closer to the world of work by March 2004
· That people with a learning difficulty have opportunities to work for a wage
· To support 30 people within the learning disability services to move into employment or move closer to the world of work by March 2004
A1.0 To promote the independence of adults assessed as needing social care support arranged by the local authority, respecting their dignity and furthering their social and economic participation


C29 (for A1.0)

C30 (for A1.0)

C31 (for A1.0)

C32 (for A1.0)

D37 (for A1.0)

E48 (for A1.0)

E50 (for A1.0)

Enhancing Life IN Salford

Building Block
1 Year Target
3 Year Aspiration
Key Internal Targets
National Objectives
Sub-objectives
National Objectives

(not attributed)
Targets

(PAF & other)

Promote independence by supporting the provision of housing that encourages life-long independence
· As part of integrated housing, adaptation services to support 150 people in having adaptations, or moving to more suitable property

· Develop a plan for integrated services for older people

· Strengthen joint commissioning arrangements with the PCT


· To have an Older People’s Village nearing completion.

· To have more extra care housing


· As part of integrated housing, adaptation services to support 150 people in having adaptations, or moving to more suitable property





C:\DOCUME~1\CSECPT~1\LOCALS~1\Temp\Appendix Three Social Services extended spreadsheet.doc

