PART 1 (open to the public)
ITEM NO.

REPORT OF THE 

Education and Leisure Directorate

To the: Cabinet

On:
30th April, 2003

TITLE: Salford Youth Service Transforming Youth Work Service Delivery Plan 2003-2004

RECOMMENDATIONS:
That the Salford Youth Service Plan is received and signed off in order for Government Office North West to be notified of decision.

EXECUTIVE SUMMARY:


1. Salford Youth Service Plan
1.1 “Transforming Youth Work Planning for the Local Authority Youth Service: 2003-2004 Guidance” was launched at a National Conference in October 2002.

1.2 The Guidance set out the Components of a Service Plan,  these are reflected in the organisation of  the Salford Youth Service Plan and the Content’s Page. 

1.3 The Salford Youth Service Plan has been developed to meet these components and reflects the strategic objectives of the City, the development of the Connexions Service and it builds upon and enhances the work of the Youth Service teams for and with young people.   

1.4 A conference with all Youth Service managers occurred in November 2002.  At this all the development plans of the staff teams were evaluated and the key issues for the following years were highlighted.

1.5 These key issues reflect the input from young people and the local communities in which each team is based.

1.6 They are:


1.6.1.1 Young People’s Participation and Representation and the accreditation of young people’s learning, 

1.6.1.2 Social Inclusion, Young people, Crime and Safety

1.6.1.3 Staff Development Policy and the development of qualification routes

1.6.1.4 Partnership development

1.6.1.5 Social Cohesion

1.6.1.6 Quality Assurance, Ofsted and the Best Value Review.

2. Conclusion

2.1 The Salford Youth Service Transforming Youth Work Service Delivery Plan 2003-2004 specifies the targets towards which the Youth Service will be striving and provides the background to how these were reached.

2.2 The Plan puts young people at the heart of the Youth Service work, whilst ensuring that the staff, resources and structures are realised. 

2.3 The Plan begins the process of Salford Youth Service ensuring that the Transforming Youth Work agenda is thoroughly integrated into youth work practice and delivery.  Within this is the aspiration towards the targets set in Resourcing Excellent Youth Services.

2.4 The Plan will be monitored throughout its delivery period internally, using the Youth Service Quality Assurance system and the Best Value Review, which begins in April 2003  and externally by Government Office North West.

BACKGROUND DOCUMENTS:
Transforming Youth Work – Developing Work for Young People March 2001

Transforming Youth Work Planning for the Local Authority Youth Service:2003-2004 Guidance October 2002

Transforming Youth Work Resourcing Excellent Youth Services December 2002 

ASSESSMENT OF RISK:


THE SOURCE OF FUNDING IS:
Local Authority Budget for Salford Youth Service

Transforming Youth Work Development Fund 

SENDA Grant

LEGAL ADVICE OBTAINED:


FINANCIAL ADVICE OBTAINED:


CONTACT OFFICER:


WARD(S) TO WHICH REPORT RELATES:
All Community Committee Areas in the City 

KEY COUNCIL POLICIES:

Community Plan

Education Development Plan

6 Pledges

Community Committee Action Plans

Crime and Disorder Strategy and Sector Plans

Social Cohesion Strategy


DETAILS:

