	1.
General Information



	Please state which local authority or local authorities to which this application relates:
	Cities of Manchester and Salford 

	Which local authority will be the accountable authority? 
	Manchester City Council 

	Main Contact for this application:


	Wayne Shand 

	Position Held:
	Head of Economic and Urban Policy 



	Address:
	Manchester City Council 

Room 302 

Manchester Town Hall 

Albert Square 

Manchester M60 2LA 

	Telephone:
	0161 234 1501

	E-mail:
	w.shand@manchester.gov.uk
cc: stuart.kitchen@salford.gov.uk


	2.
Proposal Summary



	Title of project or proposal:


	Manchester and Salford LEGI Programme

	How does your proposal support the three core LEGI outcomes?

This proposal sets out a programme of innovative actions to raise the levels of enterprise and improve the performance of businesses in the most deprived areas. The proposal is structured around the three core LEGI outcomes, to:

· cultivate a culture of enterprise among young people and adults in the most deprived communities – increasing total entrepreneurial activity;

· targeting support services at businesses and residents to reduce failure rate - both increasing the level of enterprise and enabling sustainable growth; and 

· raising the competitiveness of local areas to secure investment in deprived areas capturing the strong growth evident at the core of the conurbation. 

These outcomes will be achieved through the delivery of a programme of activity and investment that will:

· work with and through existing regeneration schemes and the emerging Local Area Agreement to embed enterprise as a driver for change in Manchester and Salford – for example  the establishment of young enterprise centres as part of Building Schools for the Future;

· targeting of outreach activity to those in communities that are excluded from mainstream support at a scale that will quickly close the gap in self employment rates and business failure compared to the national average; and 

· investing in the right infrastructure and providing the business development that enables deprived areas to increase the level of inward investment in dynamic and knowledge based sectors. 
 


	Please provide a Summary of your proposals 

This LEGI submission is being made jointly by Manchester and Salford City Councils with the full support and involvement of business. Manchester and Salford are at the heart of Greater Manchester and together contain the majority of deprivation and opportunity within the conurbation. The two cities have come together to significantly reduce the number (312,000
) of people living in the 10% most deprived areas and to exploit the huge economic growth and potential in Greater Manchester. Manchester and Salford share a contiguous area of deprivation with a common industrial legacy and a solid track record of partnership and delivery. LEGI provides an opportunity to not only extend the benefits of economic growth into the most deprived communities but to build a transformational programme building on the success of major initiatives such as Housing Market Renewal, the planned investment of the BBC, and the Manchester Knowledge Capital and Science City programmes. 

This proposal is structured around three workstreams reflecting the core outcomes of LEGI.   This framework will enable the LEGI partners to tackle the primary barriers to enterprise, which are as follows. 

· Culture and aspiration – individuals in the most deprived communities often lack the formal and informal support mechanisms and resources to nurture enterprise. While residents in deprived communities are, by necessity, adaptable and enterprising, starting a business may not be a viable option. LEGI will respond to this by developing innovative programmes with schools, young business people and adults to reintroduce the culture of enterprise back into communities; raising aspirations and contributing to improved educational attainment, skills and levels of economic activity. 

· Availability of tailored support – demand-led business link provision and professional service are increasingly unavailable in deprived communities or are insufficiently targeted to be accessible to local residents and businesses. LEGI will address this by augmenting mainstream activity to reduce the business failure rate in deprived communities and offering imaginative community based business support services. 

· Lack of business infrastructure – the loss of business activity in deprived areas combined with the lack of appropriate workspace is a deterrent to business formation and investment.  Business premises are essential to provide a resource for entrepreneurs and a visible statement of economic activity to local people and potential investors. The LEGI programme will make strategic investments in business infrastructure where this is a catalyst for long-term enterprise growth.
This LEGI proposal aims to balance activities with a proven track record with innovative projects to create a viable programme that will improve the prospects and performance of the most deprived communities. LEGI will build on existing major economic, education and physical regeneration programmes to locate enterprise as a driver of change. LEGI will contribute to the delivery of major sub regional policy, including the City Region Development Plan and Manchester Knowledge Capital Housing Market Renewal and the New East Manchester, Central Salford URCs and local regeneration strategies and be a key component of the worklessness strategy being developed through the LAA. LEGI will add value by providing a scale of resource and capacity to deliver a step change in the contribution that enterprise is making to reviving deprived areas. It will provide a basis to test new approaches to business led regeneration and share this practice across Greater Manchester. A number of features will distinguish LEGI from current and previous initiatives:
· the use of enterprise as a driving and co-ordinating factor for regeneration;

· business leadership and a market approach to service delivery; and 

· responding to the need to change the cultural view of enterprise in deprived communities.
Appropriate measures will be put into place to demonstrate progress including increase in total entrepreneurial activity, lower rates of VAT deregistration and business investment in deprived communities.  A baseline will be set from April 2006 measured on an annual basis. Differential targets will be established reflecting the nature of change required, with, for example, short term targets for enhanced start up and survival rates in deprived communities and long-term measures of creating enterprise culture. 

The process of developing the LEGI proposal has involved a range of partners and been led by businesses on the Manchester City Growth Strategy, and Manchester Knowledge Capital Boards. Key contributing partners have included Greater Manchester Chamber of Commerce, mainstream service providers such as Chamber Link and with community based delivery agencies such as Manchester Business Consortium, local area regeneration teams in Manchester and Salford representing the views of local community members. These partners will continue to be involved in the implementation of LEGI under the direction of a private sector led board.


	3.    Evidence



	Over the last thirty years Manchester and Salford have experienced a fundamental change in the local employment base, with the cities losing over 100,000 jobs
 between 1973 and 1995 as Manchester and Salford transformed from an industrial to knowledge based economy. This has created deprived communities increasingly disconnected from the economy with persistent problems of low skills, physical dereliction, isolated communities and large-scale worklessness. These factors have combined to diminish the aspirations of families and create neighbourhoods where low-income levels undermine the viability of local businesses, poor quality environment and lack of a skilled labour pool has deterred investors, and the lack of local business support services (including banks and post offices) has restricted opportunities for local entrepreneurialism. 

Since 1996 there has been a major revival as the core of the conurbation has become a cosmopolitan city and regional economic centre for the northwest. Some 56,000 new jobs
 have been created in knowledge intensive industries and across retail, tourism and leisure sectors and well over £2 billion
 has been invested by the private sector to create new high grade office space.
This growth is fed by, and dependent on, the ability of the cities to generate creative talent and entrepreneurship. Modern economies are driven by knowledge and the exploitation of new markets. Manchester and Salford have the assets to stimulate and sustain growth and to capture the opportunities that will be created by key sectors. Central to the challenge for LEGI is finding ways to extend growth and exploit the latent locational benefits offered by deprived neighbourhoods adjacent to areas of rapid growth.


	· Manchester Airport is the largest and fastest growing airport outside of London, providing international connectivity that is vital for global businesses. The airport is a major economic centre in its own right with 17,000 staff and a wide range of business and supply opportunities. The airport is located adjacent to Wythenshawe one of the most deprived areas in the country.  

· Life Sciences – Manchester and Salford universities run east to west across the Arc of Opportunity (the higher education corridor connecting Manchester and Salford City Centres) between the two cities. This is a unique concentration of academic, research and health facilities extending into the deprived areas of Central Salford, Hulme and Ardwick. 

· Financial Services – the largest sectoral investor in Manchester and Salford over the last 5 years, creating some 16,500 new jobs. With headquarter functions located in the city centre and Salford Quays there is real opportunity to secure back office and support functions (i.e. shared service centres) in adjacent deprived areas. 

Targeting of LEGI 

The LEGI programme will cover all of the local authority areas of the Cities of Manchester and Salford, with activity concentrated in the most deprived areas. Manchester and Salford have 89% of all of the Super Output Areas (SOA) within the 20% most deprived in the country, around half of SOAs within the two cities fall within the worst 10% nationally. Manchester and Salford also have highly diverse communities – 14% from BME communities overall in Manchester and Salford rising to 53% in Longsight ward in Manchester. The key challenge will be to focus on activities that can maximise access to opportunity for residents and provide the greatest levels of sustainability and resilience for new enterprise.

In order to create the most effective and efficient links with existing strategic regeneration programmes, a commissioning framework will be created by the LEGI board to tailor and target additional activity on the most deprived areas. This will enable the maximum benefit to be achieved from mainstream services (within the LAA), the greatest flexibility to pilot new and innovative activity and to achieve the greatest impact on communities. Manchester and Salford have vast experience of joint commissioning and delivery through SRB, ERDF, Housing Market Renewal and major private sector development schemes such as Arc of Opportunity and the EDZ for the River Irwell Corridor to be able to deliver a framework quickly during the first months of implementation of LEGI.

The LEGI programme, through the delivery of the three workstreams, will reverse the decline of enterprise in the most deprived areas and will support the development of new economic function and activity. Within Manchester and Salford this will be focused on addressing the engrained multi-generational economic exclusion that is the nature of deprivation in Manchester and Salford. 

Increase self employment and business start up - residents in the most deprived communities are 1.5 times less likely to be self employed.
 Residents face enormous cultural and practical barriers to starting and running a new enterprise and these barriers are compounded by low take up by Business Link services in deprived areas - with just one in five of Business Link starts in the deprived communities that make up over 80% of the population of Manchester and Salford during 2004.




	Among new businesses starting up there is a very high level of business failure, with just 39.6%
 of new businesses trading after three years compared to a national average of 67%
. LEGI will be used to target excluded residents and link with programmes tackling worklessness and delivering HMRA to support enterprise across Manchester and Salford. With additional mentoring and support LEGI will significantly improve the survival rate of new firms in deprived areas. 

Exploit proximity to growth markets - the most severely deprived areas of Manchester and Salford surround the locations of the fastest growth in the north of England. Just the two wards of Manchester City Centre and Salford Quays contain one third of all of the business
 in the two cities, polarising economic activity. This trend is being reinforced with an estimated 70% of all new investment to Manchester and Salford over the last 5 years choosing to invest in City Centre locations. 

LEGI will extend investment decisions into deprived areas. Capturing mobile businesses located in the Manchester City Centre and Salford that may be looking for lower cost accommodation and focusing on the high growth creative, financial, science and communications sectors to stimulate new economic activity and securing new investment. This will be developed in two zones focused on the wards surrounding Manchester City Centre and Salford Quays and a second area around Manchester Airport. These are the locations where the market is strongest and provides the greatest opportunity to build on latent locational advantages to extend growth. 

Retain business investment – deprived areas experience a combination of problems that reduce competitiveness. It is in these areas that there is a disproportionately high level of business failure where vacant commercial and industrial property and the churn of business activity deter investment. Manchester and Salford have experienced growing levels of business failure, with an average increase in VAT de-registrations of 2% per year contributing to a shrinking stock of small businesses. 

LEGI will support a programme of activity to retain anchor businesses in the most deprived wards. This will augment and align with mainstream services and counter the very low levels of penetration by Business Link. Businesses in the 20% most 

deprived communities in Manchester represent just 18% of all of the small firms assisted. 

Secure new investment – deprived areas are perceived as having few advantages for inward investors and developers. The work of the international ICIC at Harvard University and City Growth Strategy in the UK has clearly shown that deprived areas offer both opportunities to exploit underserved markets and have the benefit of proximity to major business purchasers at lower costs than city centres. With, for example, a 26% vacancy rate for retail units
 in Manchester’s most deprived areas there is a problem but also an opportunity to provide entry level property for new and small businesses in areas lacking business investment.
LEGI will take forward the work of the Manchester City Growth Strategy to make strategic investments in business space and infrastructure where these can be demonstrated to secure investment in deprived areas. Focusing on opportunities arising from high growth business, such as the BBC media supply chain, the programme will secure new economic activity in Manchester and Salford deprived areas.
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	Create a culture of enterprise - generational worklessness and exclusion has created a dependency culture and low aspirations. Self-employment and business start up is not a viable option for many people. Within communities there is a lack of positive role models, practical support or the resources to nurture enterprise. Among young people business and enterprise is not considered a realistic option and enterprise is not able to contribute to reducing the high levels of disconnection in Manchester and Salford. In the two cities the numbers of young people economic excluded at 16 is significantly above the national average with NEET (Not in Employment, Education or Training) levels at 13.6% Manchester and 9.4% Salford.

LEGI will reintroduce enterprise as a positive and attainable option in the minds of young people and through this promote business and enterprise to families and communities. Investments will be made to integrate business and education through Building Schools for the Future and Academy programmes to provide a grade A business space for new entrepreneurs and a visible statement of young enterprise.
Profile of Change 

While Manchester and Salford have much to build on with the potential of residents, the tradition of enterprise, highly diverse communities and many of the key economic assets of the City Region there are substantial gaps in both the level of self employment and the stock of businesses per 10,000 residents. Transforming this will be challenging but is achievable with the investment from LEGI and a programme of activity that will both improve the levels of enterprise and reduce business failure. 

Manchester and Salford have profiled, based on recent trends, the scale of activity that is required to close the performance gaps with national averages focused on increasing business stock and increasing self employment and starts.

Self Employment and Business Start Up 

As indicated above, Manchester and Salford consider that by targeting additional support services at deprived communities, linking with programmes to reduce worklessness and providing access to funding and post start up support that there is significant potential to increase the volume of new business activity. The programme set out in this proposal would aim to:

· increase the number of starts supported by 125 per year from deprived communities;

· reduce the level of new business failure at three years to the national average – safeguarding an additional 94 companies per year;

· improve the conversion rate on business link start up programmes of people investigating new business ideas to actually starting from 1 in 7 clients to 1 in 5 clients – creating a further 140 enterprises per year; and

· supporting the creation and establishment of new and spin out companies from the higher education sector.
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	The LEGI programme will enable the creation of around 3,500 new businesses over a 10-year period, closing the gap by 75% with the national self-employment rate. LEGI would be instrumental in funding additional services to achieve this reversal in the current trend where Manchester and Salford are falling behind the national rates in self-employment. Without LEGI the indicated trend will continue with the gap in self-employment growing from 5,800 to 15,500 over this 10 year period. 

Business Stock 

Manchester and Salford are at the centre of one of the most dynamic economies in the UK. However, the cities suffer from increasing polarisation of economic participation. The strength of the Manchester and Salford economy has created a unique opportunity to increase the level of business activity and investment within deprived communities that should be built on sustaining and improving the competitiveness of existing companies, improving the infrastructure offer to businesses and thereby substantially increasing the level of investment.  The programme set out in this proposal would:

· reduce the significant levels of business failure (as measured by VAT de-registrations) by 10% per year – safeguarding some 200 companies in the most deprived communities annually; 

· increase the level of investment by attracting 20 new company investments into new / improved workspace in the most deprived communities per year; and 

· as identified above secure the successful establishment of 350 new enterprises per year.

As can be seen in the chart below this would increase the business stock in Manchester and Salford by 5,790 businesses over a 10 year period – having enabled the creation of new businesses and reduced business failure. This would enable Manchester and Salford to transform the level of business activity in the cities and achieve the national average business stock. This will not be possible without the investment by LEGI, as on current trends, and without intervention the gap in businesses would increase from 5,000 in 2004 to 9,500 in 2016. 
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	Previous policies

Manchester and Salford have been the leading local authorities in national and European urban policy and intervention over the last 20 years.  A strategic approach has been adopted to adapt regeneration policy to create a momentum for change - building economic capacity around the key assets of the cities while addressing the underlying weaknesses and market failures.  This has been clearly demonstrated in the design and delivery of a number of joint initiatives including SRB, ERDF and EDZ (Irwell Corridor) programmes, and more recently the Manchester/Salford HMR Pathfinder.  
Manchester and Salford have an important role to play in not only the success of the respective local authority areas but also Greater Manchester and the region.  Key policies that have been developed collaboratively include the four district City Pride ERDF programme through to the GM Economic Development Plan to reflect the role of Manchester and Salford to drive economic growth across the sub region. 

A key achievement of the City Pride partners was the rationalisation and integration of business support services in 1997 to ensure coherence in the delivery of services to businesses across the area.  A  strategic team then took forward the development and implementation of two ERDF Business Support Action Plans allocating £75m ERDF. This has continued with partners further reducing the number of business support agencies, with 2 Business Link operators merging to form Chamberlink and the 2 Chambers of Commerce merging to create the single largest in the country. 

Clearly previous policies have not provided a 'quick fix' to the issues arising from industrial restructuring of the cities. However, public policy and investment has supported a new growth trajectory that is at a scale unique among the core cities.  In developing this bid, partners have referred to the lessons learnt from SRB and other programme evaluations and, in addition, the following analysis of national and European policy interventions.

Policy Area 

Assessment  

ERDF / ESF – business start up support 

· added value and capacity to mainstream services

· limited scale of impact – overly driven by performance targets and short term funding limiting  opportunities to develop innovative approaches to delivery

· insufficient funding to generate sufficient volumes of intervention to fundamentally reduce disadvantage.

DWP - business start up support

· lack of support for short term unemployed to retrain to enter the work and benefit from growth  sectors

· reductions in Jobcentre Plus funding means that there is limited support for business start up activity outside of the priority New Deal client group  

DTI – Business Link branded services

· effectiveness of Business Link services have been limited by the frequent starting up and then abolition of individual programmes with overlapping timescales reducing the continuity of provision to secure sustainable outcomes

· short term funding and the switching to different priority groups has created difficulties in sustaining a long term strategy for mainstream provision

· insufficient funding allocations relative to the needs of the area means that the level of service in terms of volume and scope remains limited




	4.   PROPOSAL DETAIL



	Briefly outline your local authority’s vision for the future of the local economy.

	The vision for Manchester and Salford is of a dynamic and successful economy that is driven by business but shared by all. The cities have the first opportunity since the industrial revolution to fundamentally transform the city and define a new role and economic function based on enterprise, knowledge and skills. This vision will only be achieved with the participation of local residents and businesses and where the benefits of growth are available to all sections of the community.

Manchester and Salford are proposing a LEGI programme that capitalises on the recent and ongoing economic growth of the city region while addressing the needs of local entrepreneurs. There is expected to be major economic growth over the next 10 years with an additional £10.5 billion in GVA
 added to the local economy, over 100,000 new jobs created and massive private sector investment. There is a danger in Greater Manchester, and particularly at the core of the conurbation, that while growth will create huge opportunity the benefits of that growth will not be maximised without significantly strengthening the skills base and the entrepreneurial capacity of communities in Manchester and Salford. LEGI is a key component of the Manchester and Salford strategy to extend the benefits of growth and use enterprise to drive regeneration.



	Please provide greater detail on your proposals.

	This LEGI programme has been designed to maximise the links with the key regeneration initiatives in Manchester and Salford and fit with sub regional arrangements for business support. This will extend the reach of LEGI to engrain enterprise in education, physical regeneration and economic programmes; achieving access to communities and the sustainability of funding beyond LEGI. The LEGI proposal will specifically address the primary barriers to enterprise and exploit growing business markets in the City.

Workstream 

Barriers Tackled – Benefits Gained 

Increasing total entrepreneurial activity 

· Promoting a culture of enterprise with young people and families

· Increasing the visibility and attainability of business careers 

· Engrain entrepreneurialism within the school curriculum 

· Increase the number of businesses established in deprived areas

· Promote the formalisation of ‘informal businesses’

Supporting sustainable growth and reducing the failure rates

· Reducing the loss and failure of small business in deprived areas – slowing VAT de-registrations

· Enabling businesses to establish and grow new markets

· Building links in viable and growth sectors of the economy

Attracting inward investment  

· Creating the capacity for inward investment to locate in deprived areas 

· Raising the profile and attractiveness of deprived areas to potential investors – overcoming poor perceptions

· Extending the activity of growth businesses located in adjacent growth areas



	Workstream 1.
Increasing total entrepreneurial activity in deprived areas

Manchester and Salford have a long-term legacy of worklessness and deprivation. With 24 of the 100 most deprived neighbourhoods 
(SOA) in the country there is a significant challenge to engage with local people and to design services that will increase entrepreneurial activity at the scale required. This LEGI proposal aims to address the issue at two levels:

· promote enterprise from primary school level as a real and attainable career aspiration; and 

· design and deliver innovative engagement and support services for workless and under employed adults in deprived communities.

Communities in Manchester and Salford exhibit a pattern of long-term exclusion from the labour market and the wider economy. With GCSE attainment rates 14.6 percentage points below national level
 and NEET rates at 13.6%
 in Manchester, many young people leave education with low ambitions and few routes into employment. This pattern is set at an early age and reinforced in the family and community who similarly may have no experience of work or business. To break this pattern LEGI will complement enterprise education offered at key stage 4 by delivering a programme of school based and family learning at primary level to increase awareness of enterprise and better prepare young people for choices made at secondary school. 

· Primary enterprise programme – LEGI, with the support of the Chamber of Commerce, will sponsor the delivery of creative play initiatives. These will bring together arts organisations and local businesses to explore the local economic environment, the role young people and adults have in business and the core skills of enterprise. This will be delivered in school and in the community and provide a means for business to form long-term relationships with local schools, complementing the approach of the Building Schools for the Future programme. The project provides a foundation for family learning activity while also creating a positive culture of enterprise and a referral route for family members interested in business start up. The project would be piloted during year 1 and rolled out to all primary schools during year 2 and 3 of LEGI. 

· Skills and schools – LEGI will support a programme of training and research for practising teachers and school governors in labour markets and enterprise. The project would be developed utilising the experience among local universities such as Manchester Metropolitan University’s Institute for Urban Education. The project will develop accredited and transferable professional qualifications in local enterprise; local research networks to promote action learning on enterprise in the curriculum and economy awareness sessions will be instituted for all NQT.  

At secondary level a programme will be put into place to increase the promotion of enterprise in the curriculum and to enable the practical engagement of businesses with young people. This will be delivered alongside Building Schools for the Future (BSF) programmes running in Manchester and Salford. They key elements of this being as follows.

· Young Enterprise Centres – LEGI will support the establishment of high profile incubator units for young entrepreneurs (16 – 25) on three new BSF sites. With innovative design they will offer a visible model of young enterprise to school pupils and through imaginative integration of activity will enable the entrepreneur to share their experiences to year 10 and 11 pupils on the highs and lows of starting a new business. The centres will be built to a high standard with tailored mentoring and support that enable the business to establish and then expand into commercial premises in the community – linked to programmes developed in further and higher education such as by the FE college MANCAT at the east Manchester One Central Park and available to all young residents of the cities

· Enterprise Olympics – building on links through the Eurocities network and launched during the 2006 AGM in Manchester, this competition will bring together teams of European students (11 to 19 years) to participate in a business planning challenge.  This extends the national Enterprise Olympics initiative and makes a contribution to the Make Your Mark scheme developed by HM Treasury. Teams will be mentored by young entrepreneurs, which will help to stimulate the business aspirations of young people as well as cultivate innovation.  
· Enterprise University – delivered by Manchester and Salford Universities a competition will be held to select young people from deprived communities to work with HE science enterprise centres. This will support the delivery of Science City, engage with major employers (such as the NHS) to promote science learning to young people. The initiative would enable practical links to be drawn between residents and knowledge programmes in, for example, Manchester Science Enterprise Centre (MSEC) on One Central Park.

For adults living in deprived areas LEGI will support a programme of activities to address the practical barriers to starting and running a new business. This element of LEGI will positively encourage investment to remain in the community – providing a model for aspiring entrepreneurs and an incentive for others as well as creating local employment and supply opportunities. Particular emphasis will be given to people from excluded communities where additional / specialist support may be needed and where pathways can be established to mainstream services. 

LEGI will support active enterprise, with mainstream provision bolstered in those communities where the barriers to enterprise are greatest. This will include targeting under-represented groups (both within BME and White communities) where there are low levels of business activity and focusing on adults age 35 plus who may have some work experience. Self-employment among BME communities living in Manchester and Salford is significantly below national averages and the majority of minority groups in Manchester and Salford have a self-employment rate that is one third lower than the sub region. Lower levels of self employment has been identified as a key issue for enterprise policy by the London Business School
 that showed the lowest level of Total Entreprenurial Activity (TEA) being among the Pakistani Community. The Government’s has also prioritised this issue in its Enterprising People / Enterprising Places policy targeting Manchester as one of six cities to boost employment and enterprise among BME communities.  Key to this will be to involve existing and recognised local business in facilitating outreach services – providing premises for seminars, adding their personal experience supporting business coaching. Specific engagement and support schemes will be developed drawing on good practice from across Greater Manchester including the following. 

· Wealth bringers – targeted at the 7,000
plus refugees and economic migrants entering Manchester and Salford each year, a tailored support package will be developed. This will promote self-employment and enable access to growth markets by providing ESOL and language support, access to business networks and an understanding of UK business operating environment. This will offer both a specific local benefit, engaging with and including marginal groups, also exploiting under-utilised skills and abilities. 

· Women entrepreneurs – a tailored package of support to encourage and enable individuals and groups of women interested in flexible business models. National research undertaken by the London Business School
 shows that women are more entrepreneurial than men living in the same deprived communities. The project will be targeted particularly at BME communities and support both commercial and social enterprise approaches to business. It will adapt good practice such as peer mentoring and combined with high quality business advice it will make an important contribution to the sustainability of growth sectors using non traditional approaches to business. 

· People in employment – targeted support will be provided to encourage people already in employment to establish their own business.  Evidence has shown that within Greater Manchester clients who were employed, or unemployed for less than one year before they set up their own business, represented 83% of those businesses still in operation at the 12 month stage, and were the only starts to have created further jobs in the area
. These business start-ups also had much higher turnover rates.  This project will have a positive impact on increasing the number of VAT registered businesses and improving survival rates.
· Street accountants – business advisers recruited from and working within communities to identify people who are running informal / unofficial businesses – offering confidential advice and planning to demonstrating the income advantages of formalising business activity. This would aim to capture ‘natural’ entrepreneurs and explore business growth options. There will be a direct local benefit through the recruitment of ‘street accountants’ as community advocates and for the new entrepreneurs receiving support into business. 

Following active engagement within communities locally based start up provision will be delivered to augment Business Link activity. This will provide a significant increase in the scale and intensity of support offered to new business. New enterprises will be guided through a structured programme of advice, training and post start up mentoring to support the successful establishment of new business. In addition to this practical support LEGI will provide a package of financial support that recognises the funding constraints of people living in deprived communities. 

· New enterprise allowance – based on the scheme ended in 1996 a programme will be established to support people in receipt of workless benefits – focused on growth sectors of the economy and with the support of structured training, business planning and post start mentoring this project will complement Pathways to Work from April 2006 and be targeted at the most deprived communities in Manchester and Salford. The scheme will enable test trading and provide access to flexible funding to overcome the fear of debt and lack of access to start up funding which is the single greatest deterrent
 to enterprise. The scheme will be managed to avoid the problems of the predecessor to provide funds against pre-agreed business plan milestones. In addition, the training and support will improve the employability of people even if they ultimately do not start their own business.

· Accessible finance – evidence suggests that access to finance is the single most important business obstacle
. This can be an even greater barrier for entrepreneurs in deprived areas and it vital that LEGI is able to address this in order to achieve the scale of change required.  This programme will contribute to an existing Community Development Finance Initiative, enabling additional loans to be made to new start-up companies supported through the LEGI programme.  In addition, a capital investment into the loan fund will lever in private sector funding and contribute to the ongoing sustainability of the scheme. 
· Post start support – in Manchester and Salford nearly two thirds of new businesses fail within three years
. In order to achieve the enterprise targets set out in this proposal this situation needs to be reversed to achieve the national survival rate of 67%.
 The programme of support for all new businesses in Manchester and Salford will be substantially revised to improve access to information, advice and support and secure the long-term sustainability of new businesses. Mechanisms will also be established to increase the networking opportunities available to new businesses as this has been found to be a key ingredient in sustaining a business

Workstream 2.
Supporting sustainable growth and reducing the failure rate of business in deprived areas

In addition to stimulating enterprise and providing support for new businesses, LEGI will be focused on sustaining and growing existing business activity. Feedback from service providers indicate that business failure rates are proportionately higher in deprived areas when compared to surrounding communities. This creates a multiple effect of both removing economic activity from where it is needed most and also undermining the competitiveness and attractiveness of an area. The experience of City Growth Strategy in Manchester has demonstrated the potential of deprived areas to both offer lower cost options to growing businesses that need to be near the main commercial centre and the opportunity to generate new market and supply bases. 

For Manchester and Salford, Workstream 2 will focus on two primary areas of activity:

· building the local economy – securing economic activity within the most deprived communities; and 

· exploiting high growth sectors – extending the operation and supply chains of growth business to include the most deprived communities surrounding the demand areas in the City Centre and Salford Quays.

Manchester and Salford’s deprived areas offer significant potential to sustain successful businesses and meet the needs of resident and business customers from across Greater Manchester. Competition from supermarkets and out of town business parks has forced local businesses to become more competitive, to diversify their activity and attract new customers. While LEGI will help businesses to deal with the consequences of greater competition, it will also exploit the opportunity for deprived communities to find new markets and functions for underused commercial and retail areas. It will complement existing programmes of activity to support the development of retail areas such as the European AGORA project in Rusholme and Longsight, which is promoting compementarity of activity in neighbouring retail areas to increase footfall and investment. It will also exploit the lower cost base offered by  deprived areas to capture businesses spilling out of the regional centre.  The LEGI programme will be used to sustain existing business and develop new economic activity within deprived communities thereby safeguarding employment and local service provision. 

· Business Intensive Care – targeted at vulnerable businesses within deprived communities this element of LEGI will provide intensive support to anchor businesses at risk of failure. The targeting of the project will arise from the planned joint research with Customs and Excise to identify performance and geographical reasons that lay behind VAT de-registrations. With a phased programme of support of 6 days in year one and 2 days in year 2, key businesses will have facilitated access to a range of specialist support services to ensure stability and where appropriate growth. Retaining the operation of key businesses within deprived areas will help to sustain and attract investment and contribute to the target of reducing the rate of VAT de-registrations in Manchester and Salford. 

· Supply Chain – local procurement is a key strategy in delivering economic benefits to deprived communities, but is difficult to realise. LEGI will support a strategic approach to this issue by gaining the commitment of major public and private sector purchasers to growing key suppliers. It will identify and inform strategies to close supply gaps and develop innovative incentives to increase local purchasing. For suppliers and purchasers it will offer support and information to unlock local supply opportunities in deprived communities. The project will support both local investment and stimulate the establishment of new firms in growth markets.  

· E Bazaar – led by creative businesses this project will support the establishment of an outreach and web-based service to find and accredit freelancers in the creative sector. Increasing business access to, and flow of, talent is vital to the success of large media and creative companies and a major opportunity for self employed and small businesses based in deprived areas to network and compete for contracts. Improving the visibility of freelancers will also add to Manchester and Salford’s offer to young and creative talent – improving access to employment and business opportunity.  
Central to the success of local businesses is the ability to compete for and access talent and to network with potential collaborators and clients. The LEGI programme will create the local infrastructure to secure the supply of skills and to enable businesses in deprived areas to compete with and contribute to the success of sectors located sectors in the city centre.  LEGI will link with existing employer engagement initiatives and support services such as the recruitment and skills unit at Manchester Enterprises to offer employment brokerage services for businesses in deprived areas. 

· Talk to Talent – there are over 27,000 graduates
 from Manchester and Salford universities each year.  While this is a major asset for local businesses there are few structured mechanisms for businesses in deprived areas to access this pool of talent. LEGI would be used to introduce graduates to small businesses using a model such as the Employment and Regeneration Partnership (ERP) Aspire service – an employment agency where businesses can provide and trial employment to new recruits while they are employed by Aspire – reducing the risk of a bad appointment for the company and enabling the ‘recruit’ to test themselves in the work environment.  Manchester and Salford universities are signed up for a focused programme to retain graduates and support the growth of small business. 

Workstream 3.
Attracting inward investment into deprived areas 

Manchester and Salford has quickly become the leading centre for national and international mobile investment outside of London. This has been driven by the creation of major office centres in Spinningfields (a 2m sq ft grade A commercial quarter of Manchester City Centre) and strategic development opportunities such as Salford Quays. The conurbation core has seen the relocation of international business such as the Bank of New York and the planned investment of the BBC into the largest media enterprise zone in the UK.  Manchester and Salford have created a unique opportunity to reposition the cities and the deprived communities to inward investors building on the momentum created by growth of the cities. 

For Manchester and Salford workstream 3 will focus on two key areas:

· securing investment from growth sectors in deprived communities; and 

· ensuring that appropriate scale and quality of business space is secured linked to major regeneration schemes.  

With the planned investment of the BBC, the creative and media sector will undergo a rapid expansion over the next decade, attracting and creating hundreds of new businesses and supply opportunities. As Manchester is already the largest media production centre outside of London there is a firm foundation to secure real benefits from this growth in deprived communities. However, LEGI is required to support the delivery of strategic schemes to both create the right business environment for investment in deprived communities and to link local people to the many opportunities created. With 62% of staff in the creative sector under the age of 35 (compared to 39% across the economy)
  the creation of a vibrant living and working environment is vital to attracting business investment and talent. The creative sector is particularly important as a first wave investor in deprived areas – raising profile and attractiveness, land and property values, and credibility of deprived areas to more risk adverse business sectors.  LEGI will exploit the traditional strengths of Manchester and Salford in the arts and music, the huge potential business base created by university students and the demand created by the BBC to use creative and media activity as a cornerstone of the revival of the most deprived communities. 

· Music industry – music is a traditional strength of Manchester and Salford contributing to both economic activity and the vibrant environment of the cities. LEGI will build the infrastructure of the music industry focusing on boosting the management functions of the sector, promoting live venues, supporting leisure activity around existing venues and online retail function for new bands / musicians. While this project will generate a direct economic benefit for deprived communities it will have a much wider impact by engaging young people, and creating a ‘buzz’ in the cities that will attract talent and investment. 

· Extending the Media Enterprise Zone – the establishment of the Media Enterprise Zone will mark the step change in the scale of media production activity in Manchester and Salford. Located at the core of the conurbation it will create significant demand in surrounding deprived communities for lower cost production, back office, and start up space. By offering the capacity to meet this demand and creating a ‘growth ladder’ for business LEGI will secure investment from the sector and support the success of the growing media zone. Linked to engagement and start up support described above, LEGI will also provide locally focused enterprise support to encourage new business start up by local residents.  

The core of the Greater Manchester conurbation is increasingly a high value and knowledge-based economy. Forecasts suggest that over the next 10 years the economy will become increasingly focused on added value business activity and it is vital that LEGI both supports the culture of innovation and acts positively to secure new business investment being generated by universities and large companies into deprived communities. 

· Accelerating economic growth – this project will provide specialist and tailored support to the cities’ key sectors, including action learning sets and in-depth one-to-one advice. It will enhance the growth, development and increased productivity and competitiveness of existing businesses and contribute to accelerating the GVA growth of the city region. 
· Inventors Club – Manchester Commercial Library works with over 200 local inventors and designers a year providing patenting advice and information. Many of these people are resident in deprived communities illustrating the level of innovation hidden across Manchester and Salford. LEGI will provide resources to exploit this asset to secure patents, to broker relations with manufacturers and support the establishment of new businesses.  

· Science Angels – linked to Manchester and Salford Universities LEGI will provide the capacity to find and support new ideas that could be commercialised and developed within the HE sector or as business propositions. Linked to proof of concept and venture capital the service would aim to aim increase the volume and value of new businesses generated from the science research base in the cities. New businesses would be supported and where appropriate directed to workspace and business incubators located in deprived areas. 
· Green technology – a growth market with the opportunity for increased participation of individuals at a comparatively low skills level to become involved in the delivery of environmental business opportunities. This project provides both start up and new market development opportunities for businesses in deprived areas to offer services that enable compliance with European regulation and contribute to the renewable energy policy. There are also opportunities for small businesses to undertake joint development activity on the application of green technology with academic research units. 

The growth of business activity in Manchester and Salford will demand a strategic response if the benefits to local communities are to be achieved. Through the LEGI programme a scheme will be developed to secure anchor facilities in deprived communities that can provide the focal point for business investment and help to change the perceptions of the poorest performing neighbourhoods. 

· Creative Premises Trust – secure the provision of low cost and flexible accommodation in rising markets. Using LEGI to secure the purchase or transfer of keystone buildings in deprived areas on the edge of rising markets (i.e. Ancoats on the edge of the northern quarter in Manchester and Chapel Street in Salford) that have traditionally been the crucible for creative activity but where values are forcing out low cost activity. 

· Refurbishment Funds – provide small refurbishment grants to enable the reuse of vacant property. Using LEGI to enable new, small and creative businesses to occupy vacant retail or commercial units in deprived areas – bringing economic activity back to deprived areas and proving low cost starter units.

· Dead Space – based on the New York Creative Engine to utilise underused rehearsal, administration and performance space for creative businesses and community organisations. LEGI would fund the development of a database and management system and initial operation until viable.  

· Urban Watch – this will build on the successful security project currently operating in Salford Quays.  Working closely with the Police, the scheme provides a one-stop shop approach to patrolling and responding to business crime concerns.  It contributes to increasing business confidence and attracting private-sector investment to inner-city areas.  LEGI will provide the pump-priming for additional patrol vehicles that will enable this self-financing scheme to be extended into other areas.  

Additionally LEGI would also link to the Housing Market Renewal programme in Manchester and Salford to establish anchor business space within the new communities being created in the cities. The primary link would be in the alignment of policy, but this would provide a vital ingredient to maintain the continuity of business activity and the mix of uses within deprived communities. This would include the provision of flexible workspace to enable and encourage homeworkers and micro businesses to network by using shared space and facilities.


	Please outline the suggested key locally-developed and outcome based targets (together with appropriate indicators). 

	The table below provides a breakdown of the key targets and indicators that will be used to track the performance of LEGI in Manchester and Salford. These relate directly to the delivery of enterprise services and the schemes included within this proposal.

Key target 1: Reduce the gap between the Manchester/Salford and the national self-employment rate by 75% by 2016

Indicator

Source

Timescale

Self-employment rate

Labour Force Survey/Annual Population Survey (LFS/APS)

Annual

Total Entrepreneurial Activity

Local survey and baseline

Annual

Key target 2: Increase and sustain the number of new business start-ups in deprived areas by 359 per annum

Indicator

Source

Timescale

Business stock and new registrations

VAT stock and registrations data – HM Customs and Revenues

Annual

Number of small businesses

Annual Business Inquiry sizeband analysis

Annual

New business start-ups

SBS/Chamberlink

Annual

Key target 3: Reduce the number of business failures in deprived areas by 10% per annum
Indicator

Source

Timescale

Business stock and de-registrations

VAT stock and registrations data - HM Customs and Revenues

Annual

Business survival rates

Chamberlink

Annual

Key target 4: Reduce the number of workless residents by 12,500 by 2009

Indicator

Source

Timescale

Number of out of work benefit claimants

DWP Working Age Statistical Database 

Quarterly

Economic activity rate

LFS/ APS

Annual

Employment rate

LFS/APS

Annual




	The delivery of LEGI and the achievement of the targets above will also have a fundamental impact on a range of other key measures that together describe deprivation in the two cities. 

· Competiveness – LEGI will contribute to the Northern Way CRDP and the PSA regional disparity target by increasing activity in deprived communities, improving the productivity of existing companies and supporting the growth of knowledge based and high value businesses.

· Worklessness – LEGI will contribute to the national PSA employment rate targets and local LPSA targets to reduce worklessness by supporting local unemployed people into self-employment, and through investment creating new jobs in deprived communities. It also supports the Manchester LAA proposal to establish a Worklessness Task Force with DWP.

· Education – LEGI will contribute to the key stage and GCSE targets and the improvement of adult skills by developing the curriculum offer to include local enterprise and engagement of young people and families in new learning opportunities

With LEGI making a major contribution to existing regeneration schemes it will contribute to a range of other key indicators. This will include impacts on the quality of the environment within deprived areas as more business investment is secured, increased take up of residential property with improved local facilities and services and improved health and reduced crime as the patterns of deprivation are broken.



Timetable and Key Milestones 

	
	Initiation Phase
	Year 1 (2006/07)

	Workstream
	2005/06
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Workstream 1

(A) Young People
	· Youth Enterprise Centres in Building Schools for the Future design included in build programme
	· Programme commissioning and development
	· Build of 2 Youth Enterprise Centres begins

· Marketing of Enterprise Olympics
	· Roll-out of Primary Enterprise to 50 schools

· Pilot Skills for Schools programme

· Enterprise Olympics event held
	· Begin recruitment for Summer University 

· Evaluate and review Enterprise Olympics

	Workstream 1

(B) Outreach
	· Development of outreach and ‘new’ enterprise allowance model 
	· Programme commissioning and development
	· Programme commissioning and development
	· Recruitment of street accountants

· Roll-out of outreach business support

· New enterprise allowance scheme established


	· Street Accountants undertake client engagement

· Accessible finance loans start

	Workstream 2

Local Economy & High Growth
	· Development of intensive growth support programme (in conjunction with outreach support)
	· Programme commissioning and development
	· Programme commissioning and development
	· Delivery of intensive growth support starts

· Develop employer/supply chain website

· Recruit business facilitators 

· Graduate retention model developed
	· Ongoing development of supply chain website

· Graduate retention model developed



	Workstream 3

Infrastructure
	-
	· Programme commissioning and development
	· Programme commissioning and development
	· Development of ‘Dead Space’ database

· Establish music business projects

· Refurbishment fund starts

· Roll-out of security project begins

· Inventors club starts

· Implementation of green technology projects

· Recruitment of science angels
	· Development of ‘Dead Space’ database

· Ongoing development of music projects

· Refurbishment fund starts

· Roll-out of security project 

· Roll-out of green technology projects

· Establish not-for-profit science angel company

	Research & Programme Management
	
	· Programme commissioning and development
	· Programme commissioning and development
	· Baseline TEA survey undertaken

· Research projects begin
	· Annual enterprise event


Year 2 (2007/08) - During this year construction of the third youth enterprise centre will begin.  The primary enterprise programme, green technology project and Urban Watch programme will be rolled-out further.  Capital investment in accessible finance scheme. All other programmes will be fully operational. 

Year 3 (2008/09) - During this year the construction of the third youth enterprise centre will be completed and the primary enterprise programme extended to additional schools.  All other programmes will be fully operational.  An evaluation of the entire LEGI programme will be undertaken in this year.  

Year 4 (2009/10) onwards – Embed programme of activity in mainstream delivery with continued additional support funded through LEGI, matched with LABGI and private sector support. 

	Please explain how your proposal ensures that people living in the deprived areas would benefit from the local proposals – including how you intend to measure this improvement 

	The LEGI proposal is specifically intended to achieve a lasting benefit for people living within the most deprived areas of Manchester and Salford. By redirecting mainstream activity, and augmenting committed regeneration spend, LEGI will ensure that enterprise is a real and available option for local people. 

· Increased engagement – LEGI has a stream of activity that is focused in targeting and engaging people that may be on long-term benefits or unable to access mainstream services. Initiatives such as ‘Street Accountants’ will provide the capacity to find and involve excluded residents in formal enterprise. Targets will be established to focus engagement activity and to measure penetration levels in the most deprived communities. 

· Recognising support needs – the LEGI programme also recognises that many potential entrepreneurs will have barriers that prevent them using formal business support. For example, Manchester has 7,200 economic migrants and refugees per year from abroad that will have skills and ambitions to succeed in business but may also face practical language barriers, access to capital and business networks. On initial client contact an assessment of need will be made to ensure that appropriate support is provided. Measures of satisfaction with this service as well as differential achievement will be set for the programme. 

· Providing local facilities – LEGI will be providing workspace and capacity to operate businesses in local communities that may be been in decline. For example through the Young Enterprise Centre and the reuse of vacant units, local people will have access to additional facilities and also make a practical contribution to the vibrancy and success of local facilities.  Measures will be put into place to assess the level of local take up of new facilities by members of the local community. 

· Increasing the range and quality of local services – with the decline of local retail centres and decreasing local purchasing power deprived communities lose access to services (public transport, post offices, retailers etc.) that further exclude them from mainstream provision. LEGI will increase enterprise and secure anchor businesses in deprived areas that will directly benefit local people. This will be measured through existing district analysis and reflect in Manchester and Salford regeneration and ward plans. 

· Creating new work opportunities – a clear benefit from increased enterprise activity is the creation of new jobs. Through existing programmes (such as Stepping Stones and Pathways to Work) mechanisms will be established to secure these for local people – further contributing to local benefit and increased economic activity. This will be measured as part of the formal targets for the LEGI programme and linked to the measures developed for LAA and LPSA2



	Please outline how your local proposals are fully integrated with and complement other relevant local and regional strategies – including the RES (to achieve economies of scale) 

	This LEGI proposal has been specifically designed to maximise relationships with existing regeneration activity underway in Manchester and Salford. LEGI provides a link to both add value to planned activity and integrate enterprise at the centre of local policy. This will enable an effective use of resources and secures the link to regional and sub regional priorities. This will have effect at both a policy and a delivery level. 

· Policy – LEGI becomes a policy driver for enterprise that is linked, through planning frameworks, to the key strategies at a regional and sub regional level. There have been discussions with the lead partners (in programmes shown in the diagram below) about how LEGI can add value to key sub regional policies.

· Delivery – LEGI would be used to add value to existing funding regimes. Through a joint commissioning process, LEGI would be delivered with partners to complement and achieve an economy of scale with existing strategic programmes.


LEGI will make a direct contribution to agreed strategies at a regional and local level. The programme will sit firmly within local neighbourhood renewal programmes and enable enhanced delivery of enterprise activity. The table below provides an indication of the key contribution of LEGI to a range of regional and local strategies. As indicated above LEGI will be commissioned and delivered to complement existing community based regeneration and the Strategic Regeneration Frameworks in place in Manchester and Salford. 

	Strategic Programme 

Key Contribution of LEGI 

Regional Economic Strategy (draft)

· Increase the competitiveness of business 

· Boost GVA 

· Reduce deprivation 

Manchester City Region Development Plan 

· Supporting development of key sectors that will accelerate GVA growth i.e. creative industries, life science

· Contributing to balanced economic activity in GM 

· Contributing to the reductions in worklessness 

GM Economic Development Plan 

· Added value and volume of business start up 

· Securing new investment in GM 

· Contributing to skills development 

Manchester: Knowledge Capital 

· Supporting innovation and knowledge transfer 

· Increasing successful spin out of new companies from HE

· Contributing to the growth of knowledge based clusters

Manchester Science City 

· Promoting public awareness and understanding of science

· Securing the involvement of public and private sector in supporting science research and application

Manchester / Salford Housing Market Renewal 

· Contributing to the creation of sustainable neighbourhoods

· Securing complementary business investment 

· Supporting the development of mixed use in the pathfinder area

Building Schools for the Future 

· Enabling business engagement in education

· Providing stimulus to curriculum development 

· Contributing to the delivery of innovative new schools

Manchester Enterprise Strategy 

· Increasing economic activity in deprived communities

· Improving the competitiveness of business 

· Promoting self employment and business start up among excluded groups

Manchester Employment Plan 

· Create new opportunities for employment 

· Reduce workless population

· Improve skills 

City Growth Strategy 

· Responding to underserved markets 

· Maximising the locational assets of deprived communities 

· Creating new and sustainable markets

New East Manchester 

· Promote investment and new business activity 

· Link to the creation of new business space and new communities 

· Support the development of One Central Park 

Central Salford Urban Regeneration Company

· Supporting the five key priorities set out in the draft Vision and Regeneration Framework, particularly boosting delivery of projects in the Chapel Street / Crescent corridor.

Salford Economic Development Plan 

· Encourage investment in Salford 

· Support business development in Salford 

· Enabling local people to achieve their full potential 

Salford Employment Plan 

· Improving skills and education, raising aspirations and achievement 

· Reducing barriers to employment and training 

· Enhance employability of local residents, particularly those experiencing barriers to employment. 




	Please provide details of which local and regional partners were involved in the development of these proposals and how. 

	Manchester and Salford have encouraged active partner involvement on the development of the LEGI proposals. This has included regional agencies, strategic partnership bodies, local regeneration teams and business and community representatives. Detail is provided in the table below of the partners and the nature of their involvement to date. 

A key issue for LEGI has been construction of a programme of activities that would achieve a transformation in business performance but not limit the creativity of initiatives. The first actions for the delivery of LEGI will be to produce a commissioning framework. This will be directed by a private sector led board and linked to the emerging Business Leadership Team in Greater Manchester. The programme will be managed by Manchester and Salford City Councils. Services will be procured from providers that are able to demonstrate the appropriate quality, innovation, coverage and capacity to achieve the core objectives of this LEGI proposal.

Partner 

Involvement 

Jobcentre Plus 

· Links to mainstream employment support services

Building Schools for the Future 

· Development of concept and costs for young enterprise centre 

Manchester Knowledge Capital 

· Support the development of programmes on innovation and related to Science City 

Manchester Enterprises 

· Advised on existing service provision and links to sub regional strategic objectives

Chamber Link 

· Links to mainstream Business Link services

Manchester City Growth Board 

· Delivery of the CGS through LEGI and establishment of private sector board 

Manchester Business Consortium and Salford Hundred Ventures 

· Development of start up and micro business support programmes 

MIDAS 

· Identification of investment potential and priorities – link to regional targets

Higher and Further Education Institutions 

· Discussion on graduate enterprise programmes and research spin out (via MKC) 

Greater Manchester Chamber 

· Agreement on priorities for business support action in Manchester and Salford

Young Enterprise and BEST 

· Development of enterprise support for young people 

Third Sector Enterprise 

· Contribution on social enterprise development and local procurement initiatives 

The Enterprise Fund and Salford Money Line 

· Planning for the development of the new enterprise allowance fund 

In addition there have been general consultative activities with a range of partners and both Manchester and Salford have organised workshops with key local partners to identify actions and priorities. Additionally there have been consultative meetings with:

· Local Strategic Partnerships – Economic and Local Employment Partnership in Manchester and Economic Development Forum in Salford

· Lead Members of both City Councils

· Association Greater Manchester Authorities

· Northwest Development Agency and Government Office Northwest

	Please set out your proposals would make a sustainable difference after the funding from LEGI has come to an end

	The Manchester and Salford LEGI programme will bring about a long term and sustainable improvement to the economic performance of the two cities. LEGI is being used to provide a large-scale increase in the volume of enterprise support services, the infrastructure to enable private sector investment and to affect permanent change in the most deprived communities.  The key issue of sustainability is making the market in the most deprived area work as well as it does in the best performing parts of the cities. 

The evidence collected (see section 3) clearly indicates that to achieve parity with national levels of enterprise Manchester and Salford would need some 15,500 additional residents in self-employment by 2016. Manchester and Salford would also need to achieve 10% reductions in business failure rates as measured by VAT de-registrations), an increase in number businesses per head of 117.4 per 10,000 residents and additional improvements in educational performance and the business environment. This is a challenge that will be achieved with the support of LEGI but will take some 10 years. 

To secure the level of long term and lasting investment the LEGI proposal has been designed to fit with and add value to existing regeneration and development programmes underway in Manchester and Salford. Particular attention has been given to developing investments that are self-sustaining or require achievable levels of ongoing support from identifiable sources of income. The key assumptions for sustainability are set out below. 

Activity  

Future Requirements

Source 

Schools Programme 

Ongoing curriculum development and annual programme with HE – circa £100k p/a

Mainstream education

Business sponsorship 

Young Enterprise Centre

Circa £120k p/a for staffing, maintenance and management costs

Self supporting from business unit income – involvement of commercial landlord

Enterprise & Community Engagement 

Circa. £500,000 p/a for ongoing additional business support
Local Authority Business Growth Incentive with matched income from LEGI (year 4 +)

High growth activity 

Ongoing development of new ideas and development of supply chains Circa. £150k p/a 

Self supporting from mainstream and HE funding 

Skills and Recruitment 

Ongoing brokerage of talent for small companies. Circa. £75k p/a

Mainstreamed via HE and with business sponsorship

Urban watch 

Ongoing service delivery Circa. £150k p/a 

Self supporting by business 



	Please outline how you would ensure your proposal collected and analysed the evidence from your experience implementing your proposals 

	LEGI aims to deliver a step change in the performance of enterprise in Manchester and Salford’s most deprived communities. This challenge will require effective and detailed understanding of the specific and local drivers of and barriers to enterprise, ability to focus programmes of support to where they are most needed and methodology to track and assess the impact of LEGI. 

Using available local and national datasets key evidence has been included within this proposal, however there are a number of research tasks that will be undertaken in Manchester and Salford as the first stage of the delivery of the LEGI programme. This information will be used by the LEGI board to inform the ongoing development and delivery of the programme. It will also be shared with key partners to identify lessons that can inform mainstream service deliver and more effective management of services

· Total Entrepreneurial Activity (TEA) – a key measure for LEGI and one that is currently unavailable at the geographical level required. A research study will be commissioned by the partners to establish a baseline and set appropriate targets. This would draw on the good practice from the London Business School GEM report. 

· VAT De-registrations - where and why? - A joint research project is proposed with Customs and Excise to review the underlying reasons and geographical patterns for VAT de-registrations in Manchester and Salford. This is vital to enable the effective targeting of the business intensive care project and to reduce the level of business failure in the cities. 

· Future Thinking – an annual business conference will be held, as part of the regional Business Exhibition (BEX) in Manchester during national Enterprise Week to review LEGI and to provide an opportunity to plan for the enterprise environment of the future.  

Evaluation - this is key to the success of the LEGI programme and will provide a key element to the reporting to GONW and the LSP and to support the sub regional partnership to develop appropriately targeted services.  

A three phase parallel evaluation will be commissioned, this will:

· establish a clear baseline against which progress and impact of LEGI can be measured using national and local evidence, including primary research.

· contribute to the ongoing monitoring and management of individual interventions, allowing lessons to be learned from delivery, timely intercessions made as required and best practice shared with the wider community.
· Assess the impact of individual aspects of LEGI and LEGI’s overall contribution to the key targets.
Using existing networks available at Greater Manchester (i.e GM Economic Officers Group), and through the sub regional partnership information and evaluation activity will be shared with other local authorities and business support organisations. Key regional bodies and where appropriate national organisations (including Government Departments and IDEA) will be invited to join in dissemination activities. 



	5.
Funding Requirements for the first three years 



	 WORKSTREAM
	YEAR 1
	YEAR 2
	YEAR 3
	TOTAL LEGI

	 
	Capital
	Revenue
	Capital
	Revenue
	Capital
	Revenue
	CAPITAL
	REVENUE

	Workstream 1 (A) Young People
	2,500,000
	220,350
	5,000,000
	410,350
	0
	470,350
	7,500,000
	1,101,050

	Workstream 1 (B) Outreach
	0
	1,461,285
	850,500
	1,508,535
	850,500
	1,508,535
	1,701,000
	4,478,355

	Workstream 2 Local Economy & High Growth
	0
	1,165,000
	0
	1,212,000
	0
	1,272,000
	0
	3,649,000

	Workstream 3 Infrastructure
	50,000
	1,075,000
	1,500,000
	1,075,000
	1,500,000
	1,075,000
	3,050,000
	3,225,000

	Workstream 4 Research & Programme Management
	0
	445,000
	0
	445,000
	0
	685,000
	0
	1,575,000

	Sub Totals


	2,550,000
	4,366,635
	7,350,500
	4,650,885
	2,350,500
	5,010,885
	12,251,000
	14,028,405

	GRAND TOTAL including inflation @2.5% per annum
	2,550,000
	4,366,635
	7,534,263
	4,767,157
	2,409,263
	5,136,157
	12,493,525
	14,269,949


	Please provide an estimated cost breakdown for the amounts above, attaching costs to key elements of the proposal (divided between revenue and resource and capital). You should also give a projection of costs for the later years of LEGI. 

	LEGI - Preferred Option
	
	
	
	

	Workstream 1 - Young People  
	
	
	
	

	
	Total Cost
	Year 1
	Year 2
	Year 3

	Primary Education 
	300,000
	55,000
	110,000
	135,000

	Youth Enterprise (revenue)
	370,000
	65,000
	135,000
	170,000

	Skills for Schools 
	175,000
	15,000
	80,000
	80,000

	Summer University 
	150,000
	50,000
	50,000
	50,000

	Enterprise Olympics 
	106,050
	35,350
	35,350
	35,350

	Sub total (revenue)
	1,101,050
	220,350
	410,350
	470,350

	Youth Enterprise (capital)
	7,500,000
	2,500,000
	5,000,000
	0

	Wrokstream 1A Sub Total
	8,601,050
	2,720,350
	5,410,350
	470,350

	
	
	
	
	

	Workstream 1 - Outreach 
	
	
	
	

	Street Accountants 
	450,000
	150,000
	150,000
	150,000

	Awareness sessions `
	31,500
	10,500
	10,500
	10,500

	One to one 
	567,000
	189,000
	189,000
	189,000

	Business Planning 
	567,000
	189,000
	189,000
	189,000

	Enterprise allowance 
	1,965,600
	655,200
	655,200
	655,200

	Post start up 
	189,000
	63,000
	63,000
	63,000

	Outreach support sub-total
	
	1,256,700
	1,256,700
	1,256,700

	Admin and Mgt
	188,505
	62,835
	62,835
	62,835

	Sub Total incl admin/mgmt
	3,958,605
	1,319,535
	1,319,535
	1,319,535

	Accessible Finance (Revenue)
	519,750
	141,750
	189,000
	189,000

	Sub Total (revenue)
	4,478,355
	1,461,285
	1,508,535
	1,508,535

	Accessible Finance (Capital)
	1,701,000
	0
	850,500
	850,500

	Workstream 1B Sub Total
	6,179,355
	1,461,285
	2,359,035
	2,359,035

	
	
	
	
	

	Workstream 2 - Local Economy & High Growth
	
	
	

	
	Total Cost
	Year 1
	Year 2
	Year 3

	Business Intensive Care (VAT)
	1,380,000
	360,000
	480,000
	540,000

	E- Bazaar
	67,000
	31,000
	18,000
	18,000

	Business networks and supply chain development
	424,500
	181,500
	121,500
	121,500

	Sector Support
	1,500,000
	500,000
	500,000
	500,000

	Talk to Talent (Graduate Retention)
	277,500
	92,500
	92,500
	92,500

	Workstream 2 Sub Total 
	3,649,000
	1,165,000
	1,212,000
	1,272,000

	
	
	
	
	

	Workstream 3 - Infrastructure 
	
	
	
	

	
	Total Cost
	Year 1
	Year 2
	Year 3

	Music Business 
	900,000
	300,000
	300,000
	300,000

	Media Enterprise Zone 
	375,000
	125,000
	125,000
	125,000

	Inventors club 
	300,000
	100,000
	100,000
	100,000

	Science Angels 
	200,000
	50,000
	75,000
	75,000

	Green Technology 
	750,000
	250,000
	250,000
	250,000

	Dead Space
	250,000
	100,000
	75,000
	75,000

	Urban Watch
	450,000
	150,000
	150,000
	150,000

	Sub Total (Revenue)
	3,225,000
	1,075,000
	1,075,000
	1,075,000

	Refubishment Fund (Capital) 
	3,050,000
	50,000
	1,500,000
	1,500,000

	Wrokstream 3 Sub Total
	6,275,000
	1,125,000
	2,575,000
	2,575,000

	
	
	
	
	

	Research and Prog Mgt 
	
	
	
	

	
	Total Cost
	Year 1
	Year 2
	Year 3

	Annual TEA baseline / update 
	150,000
	50,000
	50,000
	50,000

	Future Thinking 
	30,000
	10,000
	10,000
	10,000

	Evaluation 
	345,000
	35,000
	35,000
	275,000

	Programme Management 
	1,050,000
	350,000
	350,000
	350,000

	Workstream 4 Sub total
	1,575,000
	445,000
	445,000
	685,000

	
	
	
	
	

	
	Total Cost
	Year 1
	Year 2
	Year 3

	Workstream 1
	14,780,405
	4,181,635
	7,769,385
	2,829,385

	Workstream 2
	3,649,000
	1,165,000
	1,212,000
	1,272,000

	Workstream 3
	6,275,000
	1,125,000
	2,575,000
	2,575,000

	Workstream 4
	1,575,000
	445,000
	445,000
	685,000

	Grand Total 
	26,279,405
	6,916,635
	12,001,385
	7,361,385

	
	
	
	
	

	Grand Total including 2.5% inflation pa
	26,763,474
	6,916,635
	12,301,420
	7,545,420


	Future Years

While much of the programme has been designed to be self sustaining, funding is requested from LEGI beyond the initial three-year budget to support educational, business outreach activity, support for growth sectors and evaluation. These are considered to be the key elements of the programme to achieve the targets set out in this LEGI bid and to sustain enterprise activity in deprived areas. The indicative costs for this are expected to be an additional £5.89m for years 4 and 5 of the LEGI programme. From years 6 to 10 will be an additional £13.57m. 



	Please give details of any leveraged funding from other sources (such as regeneration or economic development programmes) that would complement LEGI funding. 

	As described above LEGI has been designed to complement and add value to existing and committed economic development and regeneration programmes. As part of the budget setting process for the LEGI proposal, estimates have been identified of potential leverage that could be generated by embedding LEGI within existing strategic programmes. 

The table below provides an indication of the complementary investment that will assist the delivery of LEGI outcomes over the next three years.  It does not include all committed programmes where there is no LEGI related activity. There will be opportunities to formally draw in existing spending programme during the strategic commissioning phase of the project delivery. For the purposes of this proposal figures have been provided where they complement LEGI.

Source

06/07

£000

07/08

£000

08/09

£000

Totals

£000

Local Authority 

311

313

314

938

Neighbourhood Renewal Fund

3,185

2,500

0

5,685

North West Development Agency

307

2,000

3,511

5,818

European Regional Development Fund

13,695

4,774

1,844

20,313

Building Schools for the Future

-

-

29,800

29,800

New Deal for Communities

145

435

145

725

Business Link Services

26

-

-

26

Private Sector

919

1,857

1,614

4,390

Totals

18,588

11,879

37,228

67,695

A review of Business Link contracts is still taking place in the northwest and it is therefore difficult to predict at this stage the levels of funding for business support services that will complement the LEGI programme.  However, the current GM Business Link operator has been fully involved in the development of this proposal and is committed to ensuring complementarity of funding and activity to maximise the impact of business support in Manchester and Salford.     



	Please provide a basic sensitivity analysis for each of the main options in your proposals (illustrating what could be delivered for various different amounts of money – more and less):

	Alternative Funding

Position
	LEGI Funding Total
	Alternative Activity
	Impact

	Preferred Option

(baseline)
	£26,763,474
	
	Significantly closes the gap between Manchester/Salford self-employment rates and the national average over 10 years.  Plus increases business stock to meet national average within 10 years. This provides challenging but deliverable targets.


	More Funding
	£39,535,685
	Programme includes all activity in preferred option plus greater intensity of outreach business support to generate 580 starts per annum
	Closes the gap between Manchester/Salford self-employment rates and the national average in 8 years. This extremely challenging target would be difficult to achieve given the cultural, aspirational and infrastructure barriers that currently exist.

	Less Funding 

Option A – lower intensity of business support
	£25,356,936
	Programme includes all activity in the preferred option but with a lower intensity of outreach business support generating only 75 starts per annum from outreach support
	This funding scenario means the gap between Manchester/Salford self-employment rates and the national average will not be closed within 10 years.  Given that the national self-employment rate is increasing it is unlikely that Manchester/Salford will meet this for many years without higher levels of intervention.

	Less Funding 

Option B – reduced level of activity
	£21,731,382
	Programme includes significantly less activity but does include outreach business support to generate 125 starts per annum.  

This scenario will fund only 2 youth enterprise centres the supply chain networks, science angels and media enterprise zone and the refurbishment fund and graduate retention.
	This funding scenario will have a significant adverse impact on the Manchester/Salford LEGI.  It will result in limited activity that is unlikely to change the entrepreneurial culture and aspiration or provide the infrastructure to support new businesses in deprived areas.


	6. 
Risk Management



	What would be the top 5 risks to the delivery of these proposals, what would be the probability (%) and impact (high, medium, low) of each, and what mitigating action would you take to minimise risk. 

	Risk
	Probability (%)
	Impact
	Mitigating action

	Unable to increase the level of participation of communities in enterprise 
	30
	High
	Appropriate organisations that have existing relationships with target groups will be selected to undertake client engagement activity.  Programme will be kept under review and engagement activity amended as necessary. 

	Unable to secure the target level of new start up

 
	25
	High
	Appropriate organisations that have existing relationships with target groups will be selected to undertake client engagement activity.  Programme will be kept under review and marketing and support services amended as necessary.

	Business survival rates are not improved 


	15
	High
	Appropriate targeting of intensive care programme should maximise survival rates.  Regular contact with new starts will provide an early warning of additional intervention that may be required

	Unable to secure anticipated level of inward investment 


	35
	High
	Work closely with MIDAS and Area Regeneration teams to provide targeted marketing and ensure workspace is in appropriate locations and of appropriate specification to secure investment.  Business support services will signpost to the workspace. 

	Insufficient impact of programmes on deprived communities


	35
	High
	The LEGI board will continually monitor the effectiveness of the programme and review activity as appropriate to ensure it maximises its impact on deprived communities


	Please provide details of your assessment of the state aid implications of your proposals, and how you will ensure local proposals are fully compliant with EU state aid rules and procedures.

	The LEGI programme has been designed to fall within local authority procedures for procurement. All contracts will be let under competitive tendering and where grants in aid are made these will be compliant with EU state aid rules, following the advice of Manchester City Council legal services (as accountable body). An outline assessment has been made of the risks present within each of the workstreams. 
Workstream 1 – increasing total entrepreneurial activity 

· Primary and secondary education schemes – schools fall within public sector. Additional activity procured by competitive tender 

· Young enterprise centre – managed within the public sector, with support for new businesses within de-minimus levels

· Adult outreach services – business advice and training procured by competitive tendering

· Enterprise allowance – funding allocated to individuals within de-minimus levels

Workstream 2 – Supporting sustainable growth and reducing the failure rate of business

· Business intensive care – business advice and training procured by competitive tendering

· Supply chain – programme procured through competitive tendering process.  Support for businesses will be within diminimus levels

· E-bazaar – this will be provided on a commercial basis and will not be affected by state aids

· Talk to Talent - programme procured through competitive tendering process.

Workstream 3 – Attracting inward investment into deprived areas

· Music industry - business advice and training procured by competitive tendering. Support for businesses will be within diminimus levels

· Media Enterprise Zone - business advice and training procured by competitive tendering

· Inventors Club - managed within the public sector, with support for new businesses within de-minimus levels

· Science Angels - managed within the public sector, with support for new businesses within de-minimus levels

· Green Technology - support for businesses will be within diminimus levels

· Creative premises trust – premises secured through competitive processes.  Support for businesses will be within diminimus levels

· Refurbishment Funds – it is anticipated that grants will be within diminimus levels

· Dead Space - programme procured through competitive tendering process.  Support for businesses will be within diminimus levels 




	7.
Implementation and Governance

	Who would be the named senior responsible owner (SRO) responsible for the delivery of these proposals?
	Wayne Shand – Manchester City Council 

	Please provide details of suggested governance arrangements designed to provide suitable oversight of the implementation and the proposals, including which regional and local partners should be involved and how. 



	Manchester City Council would be the accountable body for the LEGI programme and will be subject to district audit and public financial regulations and procedures. Manchester City Council would seek to involve a range of key partners in the further development, delivery and management of the LEGI programme to ensure the most efficient and effective use of public resources. The City Council plans to establish a private sector led board to oversee the delivery of LEGI in Manchester and Salford that would sit within a local reporting framework, as set out below. This would be supported by an executive group that will take responsibility for the detailed commissioning and implementation of the LEGI programme. 



This structure would enable the LEGI programme to be led by private sector partners while operating within local authority administrative and reporting. The benefit of this model is that much of the architecture is in place and can be secured quickly – including the bulk of the private sector board, that would be drawn from the existing City Growth Strategy – see current membership below. The LEGI board have businesses drawn from Manchester and Salford and would aim to have 12 members in total, with additional business interest being drawn into the task groups.  The task group would enable a wider involvement of business in the detailed delivery of the programme where a greater focus can be given to the most deprived communities. The LEGI programme and would also report through and take advice from the Local Strategic Partnerships to link to LPSA and Local Area Agreements arrangements (in the case of Manchester). The model set out above has been designed to maximise the involvement of business while integrating delivery into existing strategic and partner delivery arrangements. 



	Please provide details of the internal resources (i.e. staff numbers, skills and experience etc) that would be assigned to such a programme of implementation.



	Manchester and Salford have the benefit of great depth of experience in delivering complex regeneration programmes and experience of working together in partnership. Specific programmes such as Housing Market Renewal serve to illustrate the capacity to agree on the strategic direction of major programmes and to ensure effective delivery to a common set of objectives.

Manchester City Council, as the accountable body, would take the led in providing the structure for the administration of the LEGI programme, while maximising the expertise that is available in Salford City Council and among key partner agencies, such as Chamber Link.  Within Manchester City Council the LEGI delivery team will be established as part of the Economic and Urban Policy Group within the Chief Executives Department. The team will work alongside the Council’s Regeneration Programmes group that has overall responsibility for the financial and performance management of all existing major regeneration schemes. This will provide a very strong policy and operational environment for the delivery of the LEGI programme, and given the range of experience of Manchester and Salford will be benefit from the experience and expertise of delivering major European and national regeneration schemes. 

Economic and Urban Policy Group – includes the research and strategic policy functions of the City Council and officers with responsibility for the management of relationships with economic partners, and the delivery of all business, employment and skills services. There is currently 53 staff in the group working to deliver major economic programmes for the City. The contribution of the group will be to engrain LEGI within the policies of the Council and ensure continuity with mainstream activity on employment and business support. 

Regeneration Programmes Group (RPG) – is the expert service with responsibility performance management of major schemes including the City Councils NRF programme, Housing Market Renewal, and European structural funds (objective 2 and 3). RPG will contribute their experience to LEGI of installing highly effective programme management structures for major schemes. This will ensure that the implementation arrangements for LEGI are founded on good practice.  

LEGI will fund the creation of a small strategic delivery team to implement the programme, support private sector engagement and reporting arrangements. This will include the following functions. 

· Programme management 

· Financial control and monitoring 

· Partnership and scheme development; and 

· Administrative support 




	City Growth Strategy Board – Existing Membership

	Name 
	Business 
	Sector 

	Kate Drewett 

(Chair) 
	Moonfish 
	Creative / Media 

	Alistair Grant 


	Avecia Ltd 
	Bio / Life Science 

	Paul Leighton 
	Manchester Science Park 
	Bio / Life Science



	Tim Peakman 
	UK Biobank Ltd 
	Bio / Life Science



	Helen Tonge 
	Title Role Productions Ltd 
	Creative / Media 



	Sam Pepper


	Sub Tub Events 
	Creative / Media 



	Marilyn Comrie
	Leadergen 
	Financial and Professional 



	Camilla Dyson 
	Armstrong Craven Ltd 
	Financial and Professional 



	Sara O’Donnell 
	Manchester Metropolitan  University 
	Higher Education 



	Mike Palmer
	Microsoft (UK) Ltd 


	ICT 

	Chris Norwood 
	MIDAS (GM Inward Investment Agency 
	Business Representative 



	Paul Hardman 
	Chamber Link 
	Business Representative 



	Kirsty Rawlinson 
	GM Chamber of Commerce
	Business Representative 



	Holly Rowan 
	Manchester: Knowledge Capital 
	Business Representative 



	Wayne Shand 


	Manchester City Council 


	Local Authority 




Additionally, and for the delivery of LEGI, the following partners and sectors would be involved in the development of the Board and the task groups – maximising the links with Salford. 

· Salford City Council 

· Northwest Development Agency  

· Government Office Northwest

· Manchester Enterprises (as the sub regional economic development agency)

· Retail sector

· Construction sector 

· Leisure and hospitality sector 

· Hospital
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Impact of LEGI on New Businesses in Manchester and Salford 





Deprivation in Manchester and Salford 





Manchester


 Airport





Baseline / Trend 





With LEGI 





With LEGI 





Baseline / Trend 








� Census of Population 2001 


� ONS,Annual Business Inquiry


� ONS Annual Business Inquiry 2003


� MIDAS


� ODPM Index of multiple deprivation 2004


� ONS Census 2001


� Chamber link 2004


� Small Business Service Business Survival Figures


� ONS Annual Business Inquiry 2003


� Chamber link 2003 


� Local retail study 2003


� Connexions 2005


� Manchester Enterprises Reference Scenario Cambridge Econometrics


� ODPM Index of Multiple deprivation 2004


� DFES 2004


� Connexions 2005


� London Business School – Global Entrepreneurship Monitor 


� DWP NINO


� London Business School – Global Entrepreneurship Monitor


� Chamber Link 2005


� Greater Manchester Chamber of Commerce – see Cecil notes 


� Small Business Service’s 2005 annual business survey


� Manchester Enterprises – Mapping Local Economic Benefit


� Small Business Service, Business Survival Rates


� LBS and GME Ibid 


� Higher Education Statistics Agency 2003


� Skillset – Workforce Survey 2003
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		Self-employment Rate Working age

				Manchester & Salford		England		5 yr average self-employment rate		Supported starts through LEGI		Reduced new business failure rate		Improved conversion rate				Supported starts through LEGI		Reduced new business failure rate		Improved conversion rate

		1999		9.6		11.9

		2000		9.5		11.8

		2001		11.0		11.8

		2002		9.8		11.8

		2003		9.2		12.4

		2004		8.7		12.4

		2005

		2006						9.7		0.1		0.0		0.1		9.9		125		94		140

		2007						9.7		0.1		0.1		0.1		10.0		250		188		280

		2008						9.7		0.2		0.1		0.2		10.2		375		282		420

		2009						9.7		0.2		0.2		0.2		10.3		500		376		560

		2010						9.7		0.3		0.2		0.3		10.5		625		470		700

		2011						9.7		0.3		0.2		0.4		10.6		750		564		840

		2012						9.7		0.4		0.3		0.4		10.8		875		658		980

		2013						9.7		0.4		0.3		0.5		10.9		1000		752		1120

		2014						9.7		0.5		0.4		0.5		11.1		1125		846		1260

		2015						9.7		0.5		0.4		0.6		11.2		1250		940		1400

										number		denominator		percent

										22960		237800		9.7

		Business Stock

				Manchester & Salford		England		5 yr average business stock data		Reduced Dereg		Inward investment		Increased starts/self employment						Reduced Dereg		Inward investment		Increased starts/self employment

		1998		420.4405104981		484.2407797781

		1999		421.6036772217		490.2870516877

		2000		410.7910791079		494.5048409734

		2001		406.1773579307		495.8578523776

		2002		397.6087694621		498.8607576792

		2003		389.4802157415		502.4396373545

		2004		382.8723054525		500.311044194

		2005

		2006						397.4		4.8506955897		0.485069559		8.7069985836		411.4				200		20		359

		2007						397.4		9.7013911795		0.9701391179		17.4139971672		425.5				400		40		718

		2008						397.4		14.5520867692		1.4552086769		26.1209957508		439.5				600		60		1077

		2009						397.4		19.402782359		1.9402782359		34.8279943344		453.6				800		80		1436

		2010						397.4		24.2534779487		2.4253477949		43.534992918		467.6				1000		100		1795

		2011						397.4		29.1041735385		2.9104173538		52.2419915016		481.6				1200		120		2154

		2012						397.4		33.9548691282		3.3954869128		60.9489900852		495.7				1400		140		2513

		2013						397.4		38.805564718		3.8805564718		69.6559886688		509.7				1600		160		2872

		2014						397.4		43.6562603077		4.3656260308		78.3629872524		523.8				1800		180		3231

		2015						397.4		48.5069558975		4.8506955897		87.069985836		537.8				2000		200		3590

												412312		41.2312

		VAT Deregistrations per 10,000

				Manchester		Salford		Manchester & Salford		England

		1994		51.6046113102		41.4162146313		48.069586449		51.3864004662

		1995		46.4576074332		39.6475770925		44.1064638783		47.3307333507

		1996		47.2101336649		35.4034518366		43.1363566957		43.7548407711

		1997		56.8450039339		37.5576379592		50.1723871765		42.1604452138

		1998		64.0272556391		39.3907563025		55.5784273364		41.848919341

		1999		57.7443028196		36.5486058779		50.5617977528		42.796815226

		2000		59.880239521		38.0385658331		52.6302630263		44.2764707282

		2001		54.4878874899		33.8957517324		47.7273851328		43.6031930762

		2002		53.1838693503		36.8088942308		47.8973662512		44.4425042612

		2003		54.0540540541		39.5168505816		49.4009832466		47.413103505

		2004		50.3713381928		41.8456524959		47.668247781		50.2790381973

		2005

		2006

		2007

		2008

		2009





self emp w age

		1999		1999

		2000		2000

		2001		2001

		2002		2002

		2003		2003

		2004		2004

		2005		2005

		2006		2006						9.8509671993

		2007		2007						10.0019343987

		2008		2008						10.152901598

		2009		2009						10.3038687973

		2010		2010						10.4548359966

		2011		2011						10.605803196

		2012		2012						10.7567703953

		2013		2013						10.9077375946

		2014		2014						11.0587047939

		2015		2015						11.2096719933



Manchester & Salford

England

Manchester & Salford Trendline

England Trendline

Manchester & Salford LEGI

% in employment who are self employed
 (working age population)

9.6

11.9

9.5

11.8

11

11.8
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11.8

9.2

12.4

8.7

12.4



business stock per 10000

		1998		1998						1998

		1999		1999						1999

		2000		2000						2000

		2001		2001						2001

		2002		2002						2002

		2003		2003						2003

		2004		2004						2004

		2005		2005						2005

		2006		2006						2006

		2007		2007						2007

		2008		2008						2008

		2009		2009						2009

		2010		2010						2010

		2011		2011						2011

		2012		2012						2012

		2013		2013						2013

		2014		2014						2014

		2015		2015						2015



Manchester & Salford

England

Manchester & Salford Trendline

England Trendline

Manchester & Salford LEGI

rate per 10,000 of the working age population

420.4405104981

484.2407797781

421.6036772217

490.2870516877

410.7910791079

494.5048409734

406.1773579307

495.8578523776

397.6087694621

498.8607576792

389.4802157415

502.4396373545

382.8723054525

500.311044194

411.4287092712

425.4714730036

439.5142367359

453.5570004682

467.5997642005

481.6425279328

495.6852916652

509.7280553975

523.7708191298

537.8135828621



VAT dereg rate

		1994		1994		1994		1994

		1995		1995		1995		1995

		1996		1996		1996		1996

		1997		1997		1997		1997

		1998		1998		1998		1998

		1999		1999		1999		1999

		2000		2000		2000		2000

		2001		2001		2001		2001

		2002		2002		2002		2002

		2003		2003		2003		2003

		2004		2004		2004		2004

		2005		2005		2005		2005

		2006		2006		2006		2006

		2007		2007		2007		2007

		2008		2008		2008		2008

		2009		2009		2009		2009



Manchester

Salford

Manchester & Salford

England

Manchester Trendline

Salford Trendline

Manchester & Salford Trendline

England Trendline

rate per 10,000 of the working age population

51.6046113102

41.4162146313

48.069586449

51.3864004662

46.4576074332

39.6475770925

44.1064638783

47.3307333507

47.2101336649

35.4034518366

43.1363566957

43.7548407711

56.8450039339

37.5576379592

50.1723871765

42.1604452138

64.0272556391

39.3907563025

55.5784273364

41.848919341

57.7443028196

36.5486058779

50.5617977528

42.796815226

59.880239521

38.0385658331

52.6302630263

44.2764707282

54.4878874899

33.8957517324

47.7273851328

43.6031930762

53.1838693503

36.8088942308

47.8973662512

44.4425042612

54.0540540541

39.5168505816

49.4009832466

47.413103505

50.3713381928

41.8456524959

47.668247781

50.2790381973
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		Self-employment Rate Working age

				Manchester & Salford		England		5 yr average self-employment rate		Supported starts through LEGI		Reduced new business failure rate		Improved conversion rate				Supported starts through LEGI		Reduced new business failure rate		Improved conversion rate

		1999		9.6		11.9

		2000		9.5		11.8

		2001		11.0		11.8

		2002		9.8		11.8

		2003		9.2		12.4

		2004		8.7		12.4

		2005

		2006						9.7		0.1		0.0		0.1		9.9		125		94		140

		2007						9.7		0.1		0.1		0.1		10.0		250		188		280

		2008						9.7		0.2		0.1		0.2		10.2		375		282		420

		2009						9.7		0.2		0.2		0.2		10.3		500		376		560

		2010						9.7		0.3		0.2		0.3		10.5		625		470		700

		2011						9.7		0.3		0.2		0.4		10.6		750		564		840

		2012						9.7		0.4		0.3		0.4		10.8		875		658		980

		2013						9.7		0.4		0.3		0.5		10.9		1000		752		1120

		2014						9.7		0.5		0.4		0.5		11.1		1125		846		1260

		2015						9.7		0.5		0.4		0.6		11.2		1250		940		1400

										number		denominator		percent

										22960		237800		9.7

		Business Stock

				Manchester & Salford		England		5 yr average business stock data		Reduced Dereg		Inward investment		Increased starts/self employment						Reduced Dereg		Inward investment		Increased starts/self employment

		1998		420.4405104981		484.2407797781

		1999		421.6036772217		490.2870516877

		2000		410.7910791079		494.5048409734

		2001		406.1773579307		495.8578523776

		2002		397.6087694621		498.8607576792

		2003		389.4802157415		502.4396373545

		2004		382.8723054525		500.311044194

		2005

		2006						397.4		4.8506955897		0.485069559		8.7069985836		411.4				200		20		359

		2007						397.4		9.7013911795		0.9701391179		17.4139971672		425.5				400		40		718

		2008						397.4		14.5520867692		1.4552086769		26.1209957508		439.5				600		60		1077

		2009						397.4		19.402782359		1.9402782359		34.8279943344		453.6				800		80		1436

		2010						397.4		24.2534779487		2.4253477949		43.534992918		467.6				1000		100		1795

		2011						397.4		29.1041735385		2.9104173538		52.2419915016		481.6				1200		120		2154

		2012						397.4		33.9548691282		3.3954869128		60.9489900852		495.7				1400		140		2513

		2013						397.4		38.805564718		3.8805564718		69.6559886688		509.7				1600		160		2872

		2014						397.4		43.6562603077		4.3656260308		78.3629872524		523.8				1800		180		3231

		2015						397.4		48.5069558975		4.8506955897		87.069985836		537.8				2000		200		3590

												412312		41.2312

		VAT Deregistrations per 10,000

				Manchester		Salford		Manchester & Salford		England

		1994		51.6046113102		41.4162146313		48.069586449		51.3864004662

		1995		46.4576074332		39.6475770925		44.1064638783		47.3307333507

		1996		47.2101336649		35.4034518366		43.1363566957		43.7548407711

		1997		56.8450039339		37.5576379592		50.1723871765		42.1604452138

		1998		64.0272556391		39.3907563025		55.5784273364		41.848919341

		1999		57.7443028196		36.5486058779		50.5617977528		42.796815226

		2000		59.880239521		38.0385658331		52.6302630263		44.2764707282

		2001		54.4878874899		33.8957517324		47.7273851328		43.6031930762

		2002		53.1838693503		36.8088942308		47.8973662512		44.4425042612

		2003		54.0540540541		39.5168505816		49.4009832466		47.413103505

		2004		50.3713381928		41.8456524959		47.668247781		50.2790381973

		2005

		2006

		2007

		2008

		2009





self emp w age

		1999		1999

		2000		2000

		2001		2001

		2002		2002

		2003		2003

		2004		2004

		2005		2005

		2006		2006						9.8509671993

		2007		2007						10.0019343987

		2008		2008						10.152901598

		2009		2009						10.3038687973

		2010		2010						10.4548359966

		2011		2011						10.605803196

		2012		2012						10.7567703953

		2013		2013						10.9077375946

		2014		2014						11.0587047939

		2015		2015						11.2096719933



Manchester & Salford

England

Manchester & Salford Trendline

England Trendline

Manchester & Salford LEGI

% in employment who are self employed (working age population)
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business stock per 10000

		1998		1998						1998

		1999		1999						1999

		2000		2000						2000

		2001		2001						2001

		2002		2002						2002

		2003		2003						2003

		2004		2004						2004

		2005		2005						2005

		2006		2006						2006

		2007		2007						2007

		2008		2008						2008

		2009		2009						2009

		2010		2010						2010

		2011		2011						2011

		2012		2012						2012

		2013		2013						2013

		2014		2014						2014

		2015		2015						2015



Manchester & Salford

England

Manchester & Salford Trendline

England Trendline

Manchester & Salford LEGI

rate per 10,000 of the working age population

420.4405104981
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VAT dereg rate

		1994		1994		1994		1994

		1995		1995		1995		1995

		1996		1996		1996		1996

		1997		1997		1997		1997

		1998		1998		1998		1998

		1999		1999		1999		1999

		2000		2000		2000		2000

		2001		2001		2001		2001

		2002		2002		2002		2002

		2003		2003		2003		2003

		2004		2004		2004		2004

		2005		2005		2005		2005

		2006		2006		2006		2006

		2007		2007		2007		2007

		2008		2008		2008		2008

		2009		2009		2009		2009
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