	
	PART I

(OPEN TO THE PUBLIC)
	ITEM NO.


	REPORT OF THE ASSISTANT HEAD OF SERVICE

 REGENERATION STRATEGY & CO-ORDINATION



	TO the Leader of the Council

ON Monday 7th August 2006



	TITLE: Irwell City Park




	RECOMMENDATIONS: 

1. That the Leader endorses the process for appointing external consultants to undertake two specific pieces of work to support the development of the Stage 2 Business Case for the Irwell City Park Big Lottery Fund application.

2. That the Leader indicates whether he would wish to attend a Developers Meeting to appoint a 'Developer Project Champion' for the project.



	EXECUTIVE SUMMARY:

This report provides a summary of the current status of the Irwell City Park  Big Lottery Fund application and asks the Leader to endorse specific work areas to be taken forward to support the development of a detailed business case.  The project is a key priority for the Central Salford URC.



	BACKGROUND DOCUMENTS:



(Available for public inspection) 

Irwell City Park - Initial Business Case and Lottery Application



	ASSESSMENT OF RISK: 

A full and comprehensive risk assessment will be undertaken as part of the development of the final business case for the project.

	SOURCES OF FUNDING: Living Landmarks Big Lottery Fund - with elements of match funding to be confirmed as part of the development of the final business case.



	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)



	1. LEGAL IMPLICATIONS
	Provided by: 
	Advice sought from Pauline Lewis, Law and Administration

	2. FINANCIAL IMPLICATIONS
	Provided by: 
	Strategic Director of Customer and Support Services aware of current financial implications.

	PROPERTY (if applicable): Urban Vision and Strategic Director for Housing and Planning involved in land and property implications - details of which to be examined in further detail through the business case.



	HUMAN RESOURCES (if applicable): Not applicable



	CONTACT OFFICER :
Cath Inchbold, Assistant Head of Service, Regeneration Strategy & Co-ordination - 0161 793 3796



	WARD(S) TO WHICH REPORT RELATE(S) :All wards in Central Salford.



	KEY COUNCIL POLICIES: 

Neighbourhood Renewal Strategy

7 Pledges


Central Salford URC's Vision and Regeneration Framework and Business Plan




	DETAILS

1.0
Summary of the scheme

1.1
The project aims to secure £25M through the BIG Lottery Fund to create a new urban park in the heart of Central Salford - IRWELL CITY PARK.

1.3
The Leader is already aware of the key elements pf the scheme which is estimated to cost in the region of £45 million with a projected 5 year timeline to complete. 

1.4
The Big Lottery Fund are currently assessing the strengths of our project alongside 75 other national projects and will make a decision imminently about whether the project will be shortlisted to the more detailed design stage. 

1.5
If we are chosen to proceed, a more detailed business case will be prepared for submission in May 2007.  Decisions about approved projects should be made during Autumn 2007 with implementation shortly after.

1.6
We have bid for £250,000 development funding to enable the project to deliver key aspects of work during Stage 2, and preparation work is underway in order to enable us to 'hit the ground running' if we get a decision to proceed.

1.7 
Whatever the outcome of the lottery decision, the project will remain a high priority for the partner authorities and Central Salford URC have committed to underwriting the £250,000 development funding to enable a project implementation plan to be developed.

2.0
Current Position

2.1
A Project Board has now been established to steer the work through the next detailed planning process and comprehensive management and governance arrangements are being put in place to ensure effective day to day management of the project.  

2.2
Salford is the Accountable Body for the project and the lead partner responsible for co-ordinating all project work. It has been agreed that Malcolm Sykes will take on the role as Senior Responsible Officer, supported by officers within the Regeneration Strategy and Co-ordination Team.

2.3
At its inaugural meeting on 1st August 2006, the Project Board reviewed its composition and agreed that membership should comprise: 

Malcolm Sykes 

Strategic Director of Housing and Planning , Salford City Council and also Chair of the Project Board.

Chris Farrow

Chief Executive, Central Salford URC.

Eamonn Boylan

Deputy Chief Executive, Manchester City Council.

Gary Pickering

Deputy Chief Executive, Trafford Metropolitan Borough Council.

Peel Holdings

Representative to be nominated.

Developer 

To be considered at a developers meeting hosted by the Project Board - Urban Splash favoured recognising their commitment to the project so far.

Environment Agency

Representative to be appointed.  

Community Representative

To be nominated from a Community Stakeholder Forum.  Representative to receive support from Project Team.

2.4
Engagement with English Partnerships and the North West Development Agency will be managed through the Central Salford URC where this project is already a priority within the URC's Business Plan.

3.0
Proposed Key Work Streams for Stage 2  - September 2006 to May 2007

3.1
A number of key work areas have been considered by the Project Board which reflect current Big Lottery Fund guidance for Stage 2 and are summarised below.  These work areas would need to be commissioned externally through a formal tender process:

a) Progressing the Design and Technical elements of the project - to examine the physical transformation of the River Irwell by assessing options, undertaking feasibility studies and designing a scheme reinforced by community consultation that meets the demands and aspirations of the partner authorities and delivers the outcomes of the Big Lottery Fund.  The estimated cost of this work is in the region of £100,000.

Urban Vision undertook this role at risk for the initial application and contributed significantly to the preparation of initial documentation on the project.  However, partner authorities have asked that this work be commissioned through an open tender and the following organisations will be invited to make a submission:

· Urban Vision 

· BDP

· Bovis Lend Lease

· EDAW

· Scott Wilson Kirkpatrick

· Plinchke Landscape

· Landscape Design Associates

· John McAslan & Partners

b) Engaging project management specialists to prepare the overall Stage 2 Business Case. Their role - working alongside project co-ordinators within the partner authorities led by Salford City Council - will be to prepare the risk analysis and costings plan and incorporate all other stage 2 work, including the design and technical elements, into a comprehensive and thorough Business Case that meets all of the requirements of the Big Lottery Fund.  The estimated cost of this work is £50,000 and the following consultancies will be approached to tender formally for this work:

· Buro 4

· Davis Langdon

· MACE

· Urban Vision

· Amion Consulting

3.2
The Leader is asked to endorse the process for commissioning these two pieces of work to enable the formal tender process to commence.  Salford will be the commissioning authority for this work. Both commissions will be tendered in mid August and consultants will be appointed and ready to start their commissions by the middle of October 2006. Both commissions will be  project managed by officers in the Regeneration Strategy and Co-ordination Team.

3.3
The remainder of the development fund monies (in the region of £100,000) will be focused on delivering other key aspects of the scheme - led by the Regeneration Strategy and Co-ordination Team. The scope of this work involves:

· Managing and co-ordinating all external and internal work areas for incorporation into the Business Case;

· The production of an Audience Development Strategy to ensure the longer term management and maintenance of the project and make an assessment of audience development potential by identifying core markets and priority audiences and providing visitor projections;

· Developing baselines, outputs and outcomes - agreeing a suite of qualitative and quantitative indicators to enable us to evidence that the project is achieving the lottery fund outcomes while also supporting local objectives. 
· The production of a Stakeholder Management Plan establishing key roles and responsibilities for all stakeholders and establishing how our key stakeholders will be engaged and involved in the project;

· The development of a Communications and Marketing Strategy - ensuring that the profile and awareness of the scheme is enhanced.

3.4     As lead partner authority for the project, the City Council has also agreed to provide the secretariat function for the entirety of the Stage 2 lottery application process. 

3.5     The intention in the longer term is to appoint a full-time Project Director, reporting to the Chair of the Project Board (Malcolm Sykes) who will take on day to day responsibility for managing and co-ordinating the implementation phase of the project.

4.0
The role of the Private Sector

4.1
The strategic importance of the Irwell has been recognised for some time and the private sector initiated discussions in 2004 about the need for a strategic and comprehensive vision for revitalising the riverside. 

4.2    Our private sector partners have already shown a great deal of commitment and support to the scheme  and during Stage 2 we need to harness their passion and support and translate it into a firm commitment to align their development aspirations and resources along the riverside.  The Project Board has agreed the need to engage  a 'developer project champion' to assist in achieving this objective, and a developers meeting will be held in the near future to nominate a suitable champion. Urban Splash are favoured because of their previous commitment to the project though any final decisions would need to be taken at the developers meeting - to be hosted by the Project Board.

4.3
The Project Board has asked if the Leader would wish to attend this meeting.





