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	ITEM NO.


JOINT REPORT OF 

THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING AND THE DIRECTOR OF STRATEGY & REGENERATION

Date: 23 May 2005

TITLE:  Briefing note on continued support for the Chapel Street Business Group.  

RECOMMENDATIONS: 

Lead Member to note the contents of the report and support the allocation of funding to continue the Chapel Street Business Group. 

EXECUTIVE SUMMARY: 

This report outlines the request from the Chapel Street Business Group for continued funding and the council’s response in terms of allocating funding to enable the group to continue its activities.

BACKGROUND DOCUMENTS: 

Economic Development Strategy, Chapel Street Regeneration Strategy, Chapel Street Business Group Business Plan.

ASSESSMENT OF RISK: Low 

THE SOURCE OF FUNDING IS: Economic Development budget, Chapel Street funds both capital and revenue.

LEGAL ADVICE OBTAINED: Not applicable

FINANCIAL ADVICE OBTAINED: Chief Executives Group Accountant has been consulted and £5,000 revenue for three years has been identified as possible funding. £33,000 Capital funds and £5,000 revenue funds have also been secured from the Chapel Street Budget for 2005/6.
CONTACT OFFICER: 

Stuart Kitchen, Chief Executives Directorate Assistant Director (Economic Development).

Peter Baker Chapel Street Project Manager.

WARD(S) TO WHICH REPORT RELATES: Irwell Riverside, Broughton and Ordsall

KEY COUNCIL POLICIES: 

Salford City Council Economic Development Strategy, Chapel Street Regeneration Strategy &

Central Salford Initiative.

DETAILS: 

1.0
INTRODUCTION / BACKGROUND

The Chapel Street Business Group (CSBG) was formed in 1999 and is very active with over 400 members to date.  The group provides a network of support and information for local businesses in the Chapel Street area of Salford.  CSBG has been instrumental in encouraging interest in the regenerative effort of the area in addition to addressing members’ issues through the provision of a dedicated communal voice to decision makers.   Membership is diverse and represents a wide range of commercial sectors, from professional services to creative industries, allowing members to network and explore mutual development opportunities between themselves.

The Group has in the past received £5,000 a year from the Chapel Street Revenue Budget plus on going administration support from the Economic Development Section in relation to the monthly Business Group meetings.

It is important that the Group are able to continue and develop particularly as the Central Salford work has identified Chapel Street as a major focus for activity.

2.0 Request for funding from Chapel Street Business Group

Funding for the CSBG expired at the end of March 2005.  In order to give the business group stability as well as the opportunity to realise its full potential, a commitment is being sought from the Chapel Street Board and the Council to support the development of a three year funding package.

Two of the largest challenges facing the CSBG are the need to find opportunities to enable them to become self-sustaining, and to fund the provision of dedicated internal resources that are considered to be key elements to the group’s future development.   

Within the business plan the CSBG has identified that it is looking to secure funding of £199,800 over three years to be allocated as follows: 

	      Item
	Funding Amount (3 years)

	Administrative/Business Development Officer (Business Liaison Officer)
	£66,000 (£22,000 x 3yrs)

	Strategic Guidance and Support (Elite Edge Marketing Consultants Ltd)
	£54,000 (£1,500 per month for 36 months) 

	Website Maintenance (to included updates, hosting, maintenance, domain, and submittal for search engines)
	£6,000 (£2,000 x 3yrs)

	Stationery and literature (to include consumables, design, print, letterhead, envelopes, business cards for admin. officer, promotional material, etc.)
	£18,000 (£6,000 x 3yrs)

	Events budget; venue hire, catering and payment for expert speakers
	£18,000 (£6,000 x 3yrs; one major event every quarter)

	Overheads for administrative officer - assuming they are based at Chapel Street Project Office once training is completed - (desk, computer, and phone)
	£3,300 (£1,500 capital cost plus £600 annual phone charges; land-line and mobile)

	Postage costs for circulation of printed and promotional material
	£27,000 (£9,000 x 3yrs; estimated 15 mailings per year to database of 600+)

	General: insurance, travel, expenses, publications, sundry office equipment, contingencies 
	£7,500 (£2500 x 3yrs) 

	Total minimum estimated funding requirements
	£199,800 (£66,600 per annum)


Having considered the above costs and the Groups Business Plan and having undertaken a period of Negotiation officers believe that the items below are required to support the Group, but recognise that the council can only commit to this support for one financial year.

Support to develop business group activities



£22,000 per year

Recruitment/overheads for Business Development Officer

 £5,000 per year

Website Maintenance






 £2,000 per year

Events budget: venue hire etc





 £6,000 per year


Promotional literature (design, printing)




 £5,000 per year

Reduction on postage






 £3,000 per year

Total Costs







£43,000 per year
The bulk of costs are associated with the funding of a dedicated officer. However it is recognised that officers within Economic Development already carry out a number of activities, which either directly or indirectly support the work of the CSBG. Examples include:

· Providing general business support services to all companies. This includes signposting new business to relevant agencies, and carrying out property searches 

· Delivery of a range of Business grants including Business Improvement grants to companies locating or expanding within the Area and grants to companies to improve security measures.

· Economic Development also runs a Business Forum in which the CSBG participates. Newsletters are also produced quarterly to update the business community on recent economic development activities and successes and the CSBG contribute to these.  

· Officers actively support creative industries generally and strategically in terms of the CIDS initiative.  

· Officers attend and support the Chapel Street Project Team meeting in line with delivering the Economic Development objectives within the Chapel Street Regeneration Strategy.

· Support is given directly to the CSBG by way of an officer attending monthly business group meetings and in the mailing out of all papers relating to this Group. 

Despite this level of activity officers realise that much more could be achieved with additional dedicated resources, especially with the rising profile of the Central Salford Initiative. It is proposed that funding of £43,000 is provided for one year to assist the Group in the development of its activities as outlined above, which will compliment, rather than duplicate existing Economic Development support. 

The dedicated officer will be based with Elite Edge Marketing and supervised accordingly so there will be no liability to the council.
3.0
Availability of funding

The current funds available are:

· A Chapel Street/URC Capital Budget of £500,000 has been secured for 2005/6 and a contribution of £33,000 to the CSBG has been earmarked to support the group in its activities.  This is in addition to £5,000 from the Chapel Street Revenue fund.

· The Economic Development Section has identified £5,000 per year for a period of three years to be used in support of the CSBG.
· As part of the wider review of the Chapel Street Project Office a new post of Project Administrator is being considered to take on a range of administrative tasks for the team. It is envisaged that this could incorporate administration support for the CSBG. The funding for this post is to come from the revenue generated from the planning delivery grant.

As well as the above there are several other possible avenues to secure funding which the CSBG will be encouraged to pursue with the councils support where appropriate. These include the following:

· It is suggested that the CSBG reviews the existing free membership to the group. If the CSBG is serious about securing external funding then It would seem reasonable to suggest that all members pay a small fee in the region of £25 a year. As the current membership figure is around 400 this could realise £10,000 per year. Whilst there would undoubtedly be costs involved in collecting these fees it would certainly demonstrate to other potential funding providers that the businesses that the CSBG serve, think that they are delivering value for money. Alternatively an arrangement could be reached were companies offered their time in kind as a contribution, such as the chair of the group.

· The potential to secure funding through future Section 106 agreements is as yet an unknown but could in the future realise funding for this purpose. Officers at the Chapel Street Project Office will seek to explore this option further.

· The Urban Regeneration Company for Central Salford should be approached to discuss how best to support the support the Chapel Street Business Group both at a strategic level and operational level. By doing so they could build on the activities delivered by the CSBG and access a sizeable business community within the area at a minimum cost.  
· Approaches have been made to current partner organisations such as Salford University, Manchester Enterprises, the Chamber of Commerce as well as the City Council. To date Manchester Enterprises have been unable to offer financial support at this time despite previously helping to fund events. Salford University has indicated that there is a possibility of £10,000 funding for increasing business networks within the creative and media sectors, but have indicated that this funding will be used to sustain an existing university post.

· Another possible source of funding to be considered by the CSBG is that of the sponsorship of the larger private/public sector companies with an interest in Chapel Street. Examples would include the Inland Revenue, Lowry Hotel, Countryside Properties, Ask, Urban Splash and Dandara. If each company was to contribute £5,000 then this element has the potential to raise £30,000.
Contributions from these other possible sources could potentially exceed £30,000, which would in addition to the £43,000 of funding from the council provide generous support to the CSBG, and enable them to take forward their vision in line with the proposals within their submitted business plan which requires £66,000 per annum. 

In summary £43,000 of city council funding has been identified to support this initiative for 2005/6. This will be in addition to the continuation of existing support/activity provided from Economic Development Officers as outlined in Section 2 of this report.  In addition to this there is also the potential of increased administrative support from the proposed Chapel Street Project administrator as outlined in section 3 of this report.  

4.0
Recommendations

Members are requested to support this as the way forward to support the Chapel Street Business Group for one year only.
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