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	ITEM NO.A2



REPORT OF THE DIRECTOR OF MARKETING & COMMUNICATIONS


To the Leader’s Briefing Meeting 


on Monday 3 November 2008


TITLE:  Proposed Christmas festivities 2008


RECOMMENDATIONS:

1. To consider proposals for an ice rink and associated activities at the Civic Centre during the Christmas period 2008


EXECUTIVE SUMMARY:



BACKGROUND DOCUMENTS: N/A

(Available for public inspection)



ASSESSMENT OF RISK:  
High 

	



SOURCE OF FUNDING:
Existing revenue budgets and sponsorship
	



COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT 
SERVICES (or his representative):

LEGAL IMPLICATIONS – 
There is a need to:-

· ensure adequate insurance cover and to ensure that operators carry appropriate public liability insurance

· obtain any necessary planning permissions (for change of use, temporary structures, fencing, advertising etc.
· ensure rights of way/footpaths etc. are not interfered with (from a Highways perspective).
· obtain an agreement for the terms of the occupation of council land and for the terms of payment etc. to the council 
(Ian Sheard/Tony Hatton x 2904)
FINANCIAL IMPLICATIONS – As indicated within the report there will income from a combination of sponsorship and ticket income with the balance being funded through existing budgets within which provision has been made for this event. (Nigel Dickens Principal Group Accountant x 2585)
	


CONTACT OFFICERS:

Susan Wildman (Director of Marketing and Communications) and Lindsey Hebden (Tourism Marketing Manager)


WARD(S) TO WHICH REPORT RELATE(S): Swinton South and all in general


KEY COUNCIL POLICIES:   Not applicable


1.
BACKGROUND
The Christmas period is seen as an opportunity to bring additional attractions and activities to town centres and other retail areas to support the Christmas shopping offer. This has successfully happened in a number of regional locations.

With this in mind an outdoor ice rink and funfair billed as ‘Salford Winter Wonderland’ was staged in 2007 on the lawns of the Civic Centre in Swinton.  The ice rink proved popular with over 7,000 skaters using the facility.    An additional Christmas market was less successful with traders only trading for a single weekend.
Following the 2007 activities an evaluation report was produced for the Events Steering Group.   It was agreed that further proposals would be considered for 2008 and these have been discussed informally within the council.    In addition work has taken place to attract possible sponsorship or other funding for such an event.
2.
Ice Rink proposals
Investigations have taken place into a possible ice rink operation following learning from the 2007 event. 

This proposal for 2008 is for a 650m2 real ice rink, increasing the size of the 2007 rink (450m2).   There is very little difference in cost between the two: the main cost is in the transport, set-up etc.   Having a larger ice rink would provide the capacity to meet the anticipated demand for skaters at peak times; learning from 2007 showed that the ice rink sold out at weekends.     The difference in cost would be approximately £15K; a smaller rink would restrict capacity to 150 skaters per session which would reduce the potential for income generation during the busy weekend periods.
The difference in potential income between the large and small rink, assuming usage at a modest 10%, is exactly the same as the cost of bringing in a larger rink.  Any more than 10% usage and the ticket income would greatly outweigh the cost.
Some other key changes would be recommended following the 2007 events:
· The rink would use mains electricity (which has not been costed into this proposal but should be noted)
· There would be no Heras fencing around the site, improving the aesthetic appeal
· Grass would be protected – there would be no public access to grassed areas
· The event site would be clearly identified through branding and low level white picket fencing
· The council would retain the ticket income relating to the event.
The ice pad could again be magenta in colour to increase the PR profiling opportunities.

3
Expenditure

The cost of delivering the event would be £171,087.  This would include bringing in a highly-experienced external events management company to deliver the event, hire of an ice rink, all plant and equipment, security, toilets, box office, flooring, lighting, medical support, sundries and restoration of the lawns.
In line with good event management practice, a contingency figure of 10% will also be built into the budget.   There will also be a need for expenditure of c£14K on marketing and branding.
3.2
Potential for Ticket Sales

The capacity for skaters on a 650m2 rink is 250 skaters per session.    The rink would be operational for 8 hours daily on weekdays and for 10 hours daily at weekends.    The average ticket price is suggested as £5 and each skating session would last for 45 minutes (with a further 15 minutes’ cleaning time).
The ice rink could be operational for 35 days from December 6 2008 to January 11 2009, giving a total of 300 possible skating sessions.   This would give a maximum capacity of 75,000 skaters over the course of the ice rink operation period.

A modest target of 7,500 skaters has been estimated based on last year’s usage figures.  This would generate income of £37,500.   There is a risk, in the current economic climate,  that the number of skaters may be reduced due to low consumer confidence and reductions in disposable income; the forecast for ticket sales is modest for this reason.

3.3
Sponsorship 

The events team brought in a specialist company earlier this year to discuss the possibility of proactively selling sponsorship for several key projects; the ice rink was one of these projects.   Over 30 approaches were made to a variety of companies offering sponsorship options for the ice rink ranging from £2,000 up to £100,000.   To date, no external sponsorship has been achieved from these contacts and in the current economic climate it may prove extremely difficult to secure any further financial support.   As a result, no income targets have been set for this event.
It is possible to create some advertising sites around the perimeter of the ice rink, including a number of road-facing sites which could be sold at a higher premium.  This may bring in some funding but again, no income targets have been set.   

Separate approaches have been made to partner organisations Salford PCT, City West Housing Trust, Urban Vision and Salix Homes.  A further approach has been made to GMPA, who have offered support but have not yet confirmed at what level.  So far, the PCT and Urban Vision have indicated that they would be prepared to sponsor the ice rink at a level of £10,000 each and City West have agreed a sum of £6,000; Salix Homes are still considering their possible support.  This is therefore bringing in a total of £26,000 so far.
4.
Additional attractions
4.1
Fairground 
A traditional fairground can be part of the festive offering but it is suggested that the fairground element in substantially reduced for 2008 and moved onto the hard-standing area at the side of the Civic Centre, limiting any damage to the lawns.   It is further suggested that the fairground operation is restricted to the busier weekend periods, arriving on site no earlier than 7pm on Friday evening, thereby reducing the potential for noise disturbance.   A fairground will generate some income to the council (likely to be a minimum of £500 per session).  Its operation will need to be the subject of a legal agreement between the operator and the council and payment in advance will be required.
4.2 Christmas Market
Discussions are continuing regarding possible provision of a Christmas market.   
5.
Budget considerations

A larger ice rink can feasibly be staged on the lawns of the Civic Centre at a total delivery cost of £185,087.   Sponsorship income of £26,000 has already been secured from partners (with the possibility of further sponsorship to come) and £36,000 can be found from the tourism marketing budget.  Salary savings of £9,803 from the events team can be used to offset the cost and the remainder - £113,284 - can be met from current revenue budgets.

A contingency figure of 10% will be built in to the budget.
The actual cost to the council will be reduced through ticket sales.    If usage was at the same level as 2007, this would generate income for the council of £37,500.   If usage was higher, given the larger capacity, the potential for income is increased.   For every additional 100 paying customers, an average income of £500 would be generated.   
6.
Risks
There are some risks associated with this initiative, which will be managed through risk logs associated with the event delivery.   These risks include timescale and the impact upon the ability to deliver, the ability to successfully procure all elements of the event, the need to ensure that all legal and contractual issues are resolved to the council’s satisfaction, the need to ensure high standards of health and safety and to ensure adequate insurance and public liability cover, the need to obtain the necessary permissions for use of the land and rights of way, and the need to reach an agreement with operators on occupation of council land.   There is also a reputational risk with this, as with any event, but there is also the potential for positive PR.
7.
Recommendations

It is recommended that:-
· Members consider whether to pursue the proposal for a large ice rink during the Christmas period on the terms described in this report

· Members consider the additional options of a fairground and festive market.

