
ITEM NO. 

REPORT OF THE DIRECTOR OF STRATEGY AND REGENERATION  

TO:
COMMUNITY PLAN CABINET WORKING GROUP 

DATE:
8 December 2004

TITLE:
Neighbourhood Renewal Fund (NRF) 2005/06 Allocation:  

                        Projects Submitted by Salford City Council

RECOMMENDATIONS:

1. That the process outline and progress to date be noted.

2. That consideration is given to prioritising projects put forward by Salford City Council to ensure key projects are highlighted as such and reduce the level of internal competition for NRF support.

EXECUTIVE SUMMARY:

This report:

· Outlines the process agreed to allocate NRF support for 2005/06

· Provides an update of progress to date

· Provides a summary of project proposals that have been submitted on behalf of Salford City Council. 

BACKGROUND DOCUMENTS:

· Regenerating a Great City: Salford’s Neighbourhood Renewal Strategy

· Sigoma NRF Briefing July 2004

· Lead Member Briefing report 23 August 2004

· Report to Partners in Salford Coordination Group 28 September 2004

· Report to Partners in Salford NRF Allocation of NRF Framework 13 October 2004

· Lead Member Briefing (Chief Executive Directorate) 8 November 2004

CONTACT OFFICERS:

Dionne Brandon, Principal Strategy and Resources Officer 0161 793 3444

Paul McKenna, Group Leader – Strategy & Resources 0161 793 3421
1.0
Introduction

1.1
The process for the allocation of currently uncommitted Neighbourhood Renewal Fund (NRF) resources for 2005-06 was agreed by the LSP at its meeting on 13 October 2004.  There is currently just over £1.3million additional NRF grant available for allocation to projects seeking support in 2005-06.

1.2
An NRF Working Group has been set up to manage the allocation process.  The following organisations/partnerships are represented on the working group:

· Salford City Council

· Council for Voluntary Service

· Lifelong Learning Partnership

· Children and Young People Partnership

· Partners IN Salford 

· Community Network


· Healthy City Forum

2.0
Allocation Process

2.1
Chairs and Lead Officers of the Strategic Delivery Partnerships (SDPs) were asked to liaise with partners and submit project proposals by 26 November.  To date, 41 project proposals have been received, seeking a total of £5,123,549. A number of proposals have yet to be submitted, particularly for the ‘City Where Children and Young People Are Valued’ theme.  

2.2
SDPs have been asked to consider proposals within their theme and 

a) Endorse proposals fully, conditionally or not support

b) Consider whether there are any strategic gaps which should be progressed and suggest how these could be addressed and by whom

c) Propose a ranking order of bids.

2.3
Comments from SDPs are due to be received by 10 December.  Following this, all proposals will be scored by the NRF Working Group, and then scrutinised by a Challenge Panel in early January 2005.  

2.4
Criteria for the assessment of the proposals have been agreed by the NRF Working Group and the LSP and a list of the criteria is attached at annex A.  The key criterion is the impact that projects will have on enabling the floor targets to be met, particularly the currently underperforming floor targets (health and education).

2.5
The outcome and recommendations of the Challenge Panel will be reported to the Community Plan Cabinet Working Group in January 2005.

2.6
A report recommending which proposals should receive NRF support will be considered for approval by the LSP at its meeting on 26 January 2005.

3.0
Project Proposals from Salford City Council

3.1
A total of 24 proposals have been submitted by Salford City Council to a value of £3,546,724.  A list and brief description of these proposals is attached at annex B.

3.2
Community Plan Cabinet Working Group is asked to consider the proposals submitted to ensure key projects are highlighted and reduce the level of internal competition for NRF support.  

Annex A

NEIGHBOURHOOD RENEWAL FUND 2005-06

CRITERIA FOR ASSESSMENT OF PROJECTS

1 Impact on Floor Targets.

· This is the key criteria for projects as the primary purpose of NRF is to support progress in achieving floor targets to reduce the gap between the most deprived areas and other areas in the country.  Projects should be able to clearly link the proposed activity with an impact on the floor targets.

· LSP and GONW have identified that the underperforming floor target themes are health, education and housing although the LSP has said that the housing targets can best be supported via other targeted funding streams. 

2
Evidence of Need for Project

· Projects should be able to demonstrate a clear need for the proposed activity, drawing on baseline information, research and strategies.

3
Risk of Not Supporting Project

· Projects should be able to outline the impact on the situation/need identified if the project is not supported through NRF.  

4
Impact on Other Targets and Priorities

· Although the floor targets are the key targets for NRF, projects should also demonstrate how they link and contribute to other targets and priorities.  This should include, where applicable, links with the proposals for the second generation Local Public Service Agreement.

5 Monitoring/Evaluation Arrangements

· Projects should be able to clearly demonstrate how they will monitor and evaluate the project activity and its impact.  This should include how impact on deprived areas and groups, for example black and minority ethnic groups, will be monitored.

6 Endorsement by Strategic Delivery Partnerships and Links With Other Strategies

· Strategic Delivery Partnerships will be asked to consider project proposals within their theme and comment on whether they endorse fully or partly or do not support individual projects.  

· Projects should also be able to demonstrate clear links and contributions to other relevant strategies.

7 Match Funding

· Projects should be able to demonstrate match funding towards the project costs, although it is recognised that not all organisations and/or projects will be able to easily access match funding.  Where match funding is not available, please make clear on the form the reasons for this to enable this to be taken into account during consideration of projects.

8 Forward Strategy

· Projects should be able to demonstrate a realistic forward strategy.  If further funding is to be sought from other sources, clear plans for accessing this funding should be detailed.

9 Impact on Mainstream

· Projects should outline how they will impact on the utilisation of mainstream resources, for example by improving effectiveness or identifying/demonstrating opportunities for utilising mainstream resources differently.

ANNEX B

Proposals for NRF Support in 2005-06 Submitted By Salford City Council

Project Title


Division 
NRF Request
Funding Implications of Project
Brief Description




Existing Activity that is time expired
One-off capital / revenue grants
New Activity with ongoing revenue implications
Expansion of existing activity with ongoing revenue implications


A Healthy City

Fit City Ordsall
Salford Community Leisure
£320,000

(


Provision of a new fitness suite and accommodation for providing community health services in the Fit City Ordsall facility.

Community Sports Development Officers
Salford Community Leisure
£120,000



(
Employment of 4 full-time community sports development officers to develop and promote sports-related programmes to address social inclusion across 2 neighbourhood areas each.

Subtotal
£440,000


A Safe City

Early Intervention Prevention Project
Salford Community Leisure
£160,000



(
Project has four elements to tackle juvenile nuisance problems:

1. Detached sports development team provide quick response to low level incidents.

2. Enforcement – contact and interviews with parents.

3. Diversionary activities.

4. Engagement with young people around issues such as binge drinking, safe sex and alternative provision.

Salford Community Wardens
Community Safety Unit
£391,234
(



To continue the work of the community wardens on the Valley Estate (Swinton), Brookhouse Estate (Eccles) and Kenyon Way (Little Hulton).

Subtotal
£551,234


A Learning and Creative City

Supporting Learning at KS 4
Education
£120,000



(
The project will address the issue of enabling children who find mainstream provision a challenge.  The project will provide Specialised Learning Support Assistants who will attend vocational learning placements to support individuals with potential behavioural difficulties currently being supported by the Pupil Referral Unit.

Developing Individual Learning Plans
Education
£47,000

(


Aims of the project:

1. To develop a version of the Individual Learning Plan to be used in Salford, in consultation with schools, colleges, work-based learning providers.

2. Establish the ICT infrastructure which will enable an electronic version of the Individual Learning Plan (ILP) to be implemented in Salford.

3. Train staff in schools, colleges, work-based learning providers, Connexions on the use and implementation of the ILP.

4. Pilot the ILP in 10 organisations ready for full implementation in September 2006.

Development of Vocational Qualifications
Education
£184,800

(


To develop a range of vocational qualifications in all secondary, special schools and pupil referral units to meet the needs of young people in terms of motivation, interest and learning styles through a) senior staff curriculum development time and b) a vocational learning advisor.

Subtotal
£351,800


A City Where Children and Young People Are Valued

TEAMS
Youth Service
£130,500


(

Programme uses tried and tested informal methods of education and social development that will equip young people to embrace the benefits of lifelong learning by exploring problem-solving strategies.

Supporting Youth
Youth Service
£117,782
(



Focussed on Eccles/wards in East Salford, the project will make contact with the growing bank of young unemployed people in the wards identified to encourage young people back into learning, employment or training.

Subtotal
£248,282


An Inclusive City With Stronger Communities

Youth Bank (Co-ordination)
Youth Service
£40,000
(



The project will provide staffing to support and empower young people across Salford to have a real say in the distribution of funding to other young people within Salford.   (Note:  NRF is already committed to providing a £100,000 grant pot for distribution through the Youth Bank in 2005-06)

Affordable Warmth For All
Housing
£50,000

(


The scheme will ensure cavity wall and loft insulation is available to all, depending on the grants selected.

Engaging the Young in Improving Their Neighbourhoods
Neighbourhood Management
£160,000


(

The project will support the proposed LPSA2 theme on Neighbourhood Management which aims to combat anti-social behaviour and engage children and young people in making decisions about activities at a local level which affect their lives.

City 2000
Youth Service
£60,000
(



To involve, engage and empower young people, reflective of the diversity of young people in Salford.  To enable them to participate in decision-making processes at a local, city-wide, regional and national level.

Subtotal
£310,000


An Economically Prosperous City

Working Lives in Salford
New Directions 
£336,407


(

The project links closely with Jobcentre Plus to enable all people with disabilities or health-related illnesses access mainstream services that will assist people into training or employment.

Regeneration of Eccles Town Centre
Economic Development
£200,000

(


Increase the vitality and viability of Eccles Town Centre.  This project will implement the findings of the study currently being commissioned.

Delivering the Employment Plan
Economic Development
£260,001
(



1. Co-ordination of partnership structures to deliver the Salford Employment Plan.

2. Implementation of a city-wide employability service, post Jobshop Plus, which expires in March 2005.

Linear Corridor Development
Economic Development
£500,000

(


Development of a clear strategy to promote the appropriate development of town and neighbourhood centres on a citywide basis, develop a healthy daytime shopping and evening economy, develop a high-quality, well-developed and well-maintained urban environment.

Broadband for Business
Economic Development
£50,000

(


Aims to enable 100 Salford businesses to recognise and quantify the advantage of broadband technology by financing installation and 12 months licensing costs.  The project will thus attract and sustain inward investment, reduce social exclusion, increase commercial competitiveness.

Feasibility for Growth
Economic Development
£60,000
(



A flexible pot to enable studies/feasibility studies to be undertaken on a wide range of issues that affect the growth of the local economy.

Salford Innovation Park Co-ordinator
Economic Development
£40,000

(


This project will recruit a co-ordinator to take forward the development of the Salford Innovation Park concept.  The co-ordinator will lead on the development of a range of support services that the SIP Partnership can offer, including business support and educational development support services.

Subtotal
£1,446,408



A City That’s Good To Live In

Environmental Crime Co-ordinator
Environment
£12,000


(

The Environmental Crime Co-ordinator will co-ordinate the work of a number of different organisations which currently have staff who are trying to combat different elements of anti-social behaviour which relate to the local environment, eg litter, graffiti, fly-tipping.

Practical Road Safety Toolkit for Schools
Road Safety Unit
£35,000

(


The toolkits would provide a resource that focus on road safety education for all classes that venture out beyond the school gates.  They would contain guidelines to practical road safety pedestrian training, personal protective clothing and other educational resources.

Armitage Play and Biodiversity Project
Environment
£75,000

(


Creation of a playground facility, together with the development of a pond nearby.  These elements will encourage safe, energetic play and raise awareness of the need to look after the local environment.

Subtotal
£122,000


Supporting the Themes

Central Salford Shadow URC
Strategy and Resources
£77,000



(
The additional allocation will provide a contribution towards the revenue funding of the URC delivery team.  The staff will act as key programme managers for the URC’s community and physical programmes and ensure all LSP partners are fully engaged in the URC programmes.

Subtotal

£77,000


TOTAL



£3,546,724


