TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Customer and 

Support Services to proceed with a capital proposal

	REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	Title of Scheme : Lower Kersal Children’s Centre

	Recommendations (please append report to your service Lead Member)


	Scheme Details (please append report to your service Lead Member) 

	Tender Details (please append report to your service Lead Member)

	Estimated - Start Date : May 09                                         Estimated - End Date :     Feb 10                               

	FINANCIAL DETAILS                        

	Recommended Tenderer : Crudens Construction                                    Tender Cost : £1,468,000

	Breakdown of Scheme Cost :
	09/10   £000‘s
	  10/11   £000‘s 
	11/12   £000‘s   
	Later   £000‘s
	Total       £000‘s

	Contract
	1,468
	
	
	
	1,468

	Fees 
	  169
	
	
	
	169

	Other (Specify) Furniture and Equipment, Signage
	45
	
	
	
	45

	Total Cost
	1,682
	
	
	
	1,682

	 

	Phasing of Expenditure (£000‘s)

	
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	This Year
	
	168
	168
	168
	168
	169
	168
	168
	168
	168
	169
	

	Next Year
	
	
	
	
	
	
	
	
	
	
	
	

	Following Year
	
	
	
	
	
	
	
	
	
	
	
	

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

	Is Scheme In The Current Approved Capital Programme ?    Yes

	Funding Identified :
	09/10   £000‘s
	  10/11   £000‘s 
	11/12   £000‘s   
	Later   £000‘s
	Total       £000‘s

	Supported Borrowing 
	
	
	
	
	

	Unsupported Borrowing (see note 1)
	
	
	
	
	

	Grant (Specify) – Sure Start Children’s Centre Capital Grant
	600
	
	
	
	

	Capital Receipts
	600
	
	
	
	

	Extended Schools Capital
	482
	
	
	
	

	   Total
	1,682
	
	
	
	


REVENUE IMPLICATIONS

	Are there any revenue implications of this proposal ?                         Yes
                                                                         If Yes, please complete the table below

Are there any other financial implications




	Details
	Budget Code
	Part Year
	Full Year

	
	
	£
	£

	Estimated Cost
	
	
	

	Staffing (please specify) :
	
	
	

	
	
	
	

	Teachers x 1 post
	E3095
	
	45000

	Centre Manager  x 1 post
	E3095
	
	42414

	Children Centre Workers x 2.5 posts
	E3095
	
	58088

	Family Support x 1 posts
	E3095
	
	26210

	Administrative Assts x 1.5 posts
	E3095
	
	30567

	
	
	
	

	Other Running Costs (please specify) :
	
	
	

	
	
	
	

	Building Running Costs
	E3095
	
	30000

	
	
	
	

	
	
	
	

	
	
	
	

	Capital Financing Costs (see Note 1 below - only to be completed where the use of unsupported borrowing is planned)
	
	
	

	
	
	
	

	Total Estimated Cost
	
	
	232,279

	
	
	
	

	To be met from :
	
	
	

	Surestart & Extended Schools Grant
	
	
	

	Children’s Centre Revenue Funding
	
	
	

	
	
	
	

	Total Funding/Income
	
	
	232,279

	
	
	
	

	Net Revenue Cost/(Saving)
	
	
	0


Note 1 : If unsupported borrowing is to be used, capital financing costs can be provided by your Accountant and you should show in the table how revenue savings can be made to fund these costs. Please consult your Accountant if you need assistance with completing this or any other part of this form.

	Decision of Lead Member Customer and Support Services                   Approved/Not Approved
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