CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING
29th October, 2007

Meeting commenced:
9.00 a.m.
"
ended:
11.10 a.m.
PRESENT:
Councillor Hinds - in the Chair

Councillor Devine

OFFICERS:
A. Westwood - Strategic Director of Customer and Support Services



J. Spink - City Treasurer



S. Fryer - Assistant Director (Internal Services)



L. Slamon - Senior Committee Administrator



S. Betts - Human Resources



S. Lunster
} Culture and Leisure 
} For Item 5



A. Bushell
}



}

1.
DECLARATIONS OF INTEREST

There were no declarations of interest.

2.
RECORD OF BRIEFING

The record of the briefing held on 15th October, 2007, was agreed as a correct record.
3.
COUNCIL TAX UPDATE

S. Fryer gave an update with regard to the collection of Council Tax and Business Rates.

4.
FILLING OF VACANT POSTS

RESOLVED:
THAT approval be given for the post of Administrative Assistant, Children’s Services (Next Steps) to change from a full-time post to a Job Share post, and for the resultant half-time post to be filled.
5.
SALFORD LIFT PUBLIC ART PROGRAMME

A report was submitted containing details of the Salford LIFT Public Art Programme proposing to put public art into the internal design of the new LIFT buildings in Pendleton, Eccles and Walkden (and Swinton subject to the scheme being secured).


The overall budget for the works was £110,143.  The LIFT Project Board had committed 50% funding.


RESOLVED:
THAT authority be given to commit 50% funding towards the scheme.

6.
QPI FORMAT

RESOLVED:
THAT the format for reporting Performance Improvement in the Customer and Support Services Directorate on a quarterly basis be noted.

7.
COLLECTION FUND

A report of the City Treasurer was submitted indicating that the Collection Fund regulations required a local authority to estimate the balance on its Collection Fund as at 31st March each year and to notify each precepting authority by 15th January.  Any such balance was to be distributed to/borne by the City Council and the G.M. Police and Fire and Civil Defence Authority in proportion to the value of their respective demand and precept.


RESOLVED:
THAT a surplus of £1M be declared as the estimated Collection Fund balance as at 31st March, 2008.
8.
CUSTOMER AND SUPPORT SERVICES : 2007/08 BUSINESS SUMMARY

RESOLVED:
THAT the Summary Service Plan for 2007/08 be noted.

9.
ICT QUARTERLY REPORT

RESOLVED:
THAT this item be deferred for consideration at the next meeting.

10.
RETIREMENT AND REDUNDANCY POLICY - DISCRETIONARY COMPENSATION

A report of the Head of Human Resources was submitted containing details of proposals for enhancement to the current Retirement and Redundancy Policy to enable staffing reductions at the Whitemeadows facility as part of the reconfiguration of mental health services for older people.


RESOLVED:
THAT the proposals be supported; and that Cabinet be recommended to approve the discretionary compensation payments as outlined in the report to facilitate organisation change within the Community Health and Social Care Directorate.

11.
(A) HIGHWAY INVESTMENT WORKS (PHASE 24)


(B) LIVERPOOL ROAD/FAIRHILLS ROAD JUNCTION IMPROVEMENT

RESOLVED:
THAT the reports of the Strategic Director of Housing and Planning regarding (a) Highway Investment Works (Phase 24), and (b) Liverpool Road/Fairhills Road Junction Improvement, and the financial implications be approved.

12.
PROVISION OF NEW COURTHOUSE : JOHN WILLIAM STREET, ECCLES

A report of the Strategic Director of Housing and Planning was submitted updating Members on the progress of the proposed new courthouse in Eccles, the multi-storey car park and the financial arrangements proposed.


RESOLVED:
(1) THAT the current timetable from Her Majesty’s Courts Service be noted.




(2) THAT approval be given in principle to the revised financial arrangements subject to confirmation of:-

· The Capital Receipt from the sale of Salford Town Hall.
· The lifecycle maintenance costs for John William Street and the contribution to be made by HMCS towards these costs.

· Charging arrangements remaining in line with parking charges in the city.

· A further report being submitted dealing with the continual maintenance and financing of the MSCP.




(3) THAT the Head of Legal Services be authorised to complete the legal formalities of the option to purchase, the transfer of the freehold, the construction contracts for the MSCP and the lease for the MSCP.

13.
PRIMROSE HILL PRIMARY SCHOOL AND CHILDREN’S CENTRE

A report of the Strategic Director of Children’s Services relating to the provision and installation of ICT facilities for Primrose Hill Primary School and Children’s Centre.


RESOLVED:
THAT approval is granted to:


(1)
Let a series of contracts with a number of suppliers and providers to enable the provision of ICT facilities to be installed to meet the needs of a 21st century school.  The contracts will be let in accordance with the Council’s Corporate Procurement Strategy.


(2)
Exceptions to be made to Contractual Standing Orders under Section 7(4) for contracts with Promethean Limited in accordance with their quotation dated 24th April, 2007, in the sum of £59,029.00 and with Delta Micro Systems Limited in accordance with their invoice dated 31st August, 2007, in the sum of £23,694.00.  The exceptions to Contractual Standing Orders relate to actions that were necessary to expedite and enable the opening of the school for September, 2007, by providing the initial essential ICT equipment.


(3) 
The waiving of Contractual Standing Orders under Part 4 Section 7(2) of the Council Constitution to be requested from the Lead Member for Customer and Support Services on each and every occasion that a sole supplier/service provider of patented or proprietary articles/specialised service provision is deemed appropriate.

14.
DEBT COLLECTION 2007/08

A report of the City Treasurer regarding Debt Collection 2007/08 was submitted recommending the Lead Member to consider its contents and -

· Note the financial consequences of weak collection performance, in particular that better collection performance would reduce the Council’s cash-flow interest charges and ultimately the need for write-offs;

· Note the reputational consequences of collection performance, particularly on the Use of Resources CPS score;

· Request further performance or benchmarking information, if required;

· Endorse the creation of a new LPI for NDR arrears collection;
· Require that debt collection teams continue to seek ways to improve collection rates and set suitable targets, in the form of BVPIs and LPIs, in order that we can attempt to improve our CPA score;

· Request that debt collection teams consider how to evidence the CPA requirement to evaluate the effectiveness of debt recovery actions and associated costs;

· Request that officers influence their colleagues in the GMAMT workgroups to collate and publish more detailed information on the GMAMT website; and

· Encourage managers to compare their culture and processes with other teams, both internally and externally, to learn lessons from high performers.


RESOLVED:
(1) THAT the above recommendations be approved.




(2) THAT the Budget Scrutiny Committee be invited to consider and comment on the contents of the report.

15.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT the public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as specified in the paragraphs of Part 1 of Schedule 12A to the Local Government Act 1972.

16.
PAYMENT OF HONORARIUM

RESOLVED:
THAT the request for a payment of an honorarium to a member of staff be approved.

17.
EXCHANGE GREENGATE : PUBLIC REALM MANAGEMENT AND MAINTENANCE

RESOLVED:
THAT the joint report of the Strategic Director of Housing and Planning and the Strategic Director of Customer and Support Services, requesting approval, in principle, to contribute towards the future management of the new public realm in Exchange Greengate, be agreed.

18.
LAND ASSEMBLY : PROPOSED ACADEMY, BROADWAY INDUSTRIAL ESTATE, KING WILLIAM STREET, SALFORD 5

RESOLVED:
THAT the report of the Strategic Director of Housing and Planning, advising of a loss of revenue income, to be considered as part of the 2008/09 and future years budget process be noted.
19.
ORDSALL DEVELOPMENT FRAMEWORK : APPROVAL OF DEVELOPMENT PROPOSAL NOTICE FOR THE DAY NURSERY SITE, ROBERT HALL STREET

RESOLVED:
THAT the report of the Strategic Director of Housing and Planning containing details of the proposed capital spend within the Ordsall Infrastructure Budget, for the above proposal be noted.

20.
VOLUNTARY EARLY RETIREMENTS

RESOLVED:
THAT the Voluntary Early Retirements be noted and referred to the Leader of the Council for approval.

21.
POST OF STRATEGIC DIRECTOR OF HOUSING AND PLANNING

RESOLVED:
THAT the financial arrangements recommended for the Deputy Director of Housing and Planning be approved.

22.
CUSTOMER SERVICES - EXTERNAL SERVICES STRUCTURE - THE WAY FORWARD, OCTOBER, 2007

RESOLVED:
THAT the proposed structure be supported; and that the Strategic Director of Customer and Support Services and Head of Finance, be granted delegated authority to progress the proposals.
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