CORPORATE SERVICES LEAD MEMBER BRIEFING

1ST JUNE, 2004.

PRESENT:
Councillors Hinds and Murphy



J. Spink, J. Tanner and A. Westwood



R. Wynne also attended

· Proposed New Magistrates Court – agree to (a) the use of the land on Partington Lane at the side of the Civic Centre, (b) consultation with all interested parties, (c) pursue the acquisition of the police station and clinic and (d) clarify the position re the transfer of existing assets i.e. Bexley Square

· VER’s – approved

· Revenue Outturn2003/04:-

· Underspend of £313,000 which includes £183,00 for Community Committees and achievement of the budgeted £500,000 trading surplus from DSO’s

· Report to Budget Scrutiny Committee detailing each directorates performance and the balances they will carry forward to 2004/05

· Executive Summary of reports – proposal to revise the executive summary of reports to make legal and financial advice more explicit be routed through Directors Team for comment and implementation

