CORPORATE SERVICES LEAD MEMBER BRIEFING

16TH JUNE, 2003.

PRESENT:
Councillors Hinds and Murphy



M. Brooks, K. Clare, A. Eastwood, J. Spink,



M. Vickers and A. Westwood



N. Dickens and B. Taylor also attended

· City Highways Trading Loss 2002/03:-

· Four main reasons for the loss of approximately £200k were:-

· Single Status

· Sickness absence levels

· Outstanding income

· Low hourly rates set several years ago

· Measures now in place to correct the position, including increased hourly rates to reflect the reduction from 39 to 37 to 36 hours, this will however mean that less work will be done for the same amount of money

· Highways will need to try and win more tenders

· Report noted; and that further reports be submitted on a quarterly basis

· Previous minutes – matters arising:-

· CRB checks on Councillors and Co-opted Members completed forms to be returned to the Director of Community and Social Services

· Complaint re NPHL – it would be the Call Centre who rang the Emergency Out of Hours Service and not the individual

· Computer Output – Continuing the Strategy – AGREED that this report be deferred pending the submission of further information – Alan Eastwood to pursue

· Law and Admin Monthly Update – specific reference to:-

· Legal Team – commendations on target

· Debt recovery – manual system being devised

· Housing employment of locum solicitors proving very expensive

· Possibility in the future of merging Law and Admin licensing with Environmental Services licensing

· Very poor attendance at a recent Emergency Planning Forum – Alan Eastwood to e-mail those Directorates that did not attend

· Elections - % of adult population on the register target should be 100%  - actual % should read 95.6%

· Postal Service – congratulations to the staff for turning the service round

· Look to regularise the time taken to answer telephone calls between the call centre and the main switch board

· Urban Network Reinvention Programme:-

· There were currently moor pay points than post offices and in the event of more post offices closing then the Council would look to increase the number of pay points

· Delegation of SEN Support Services – report submitted indication that there could be the following staff displaced:-

· 13 Permanent Nursery Nurses

· 18 Permanent Non-Teaching Assistants

· 4 Permanent Teachers

· If alternative employment could not be found for them then VER costs of £150 – 180 k could be expected

· Progress update on Salford Direct  home working project:-

· Noted increased productivity and reduction in sickness absence of those carrying out the pilot scheme.

· Proposal to roll out to more staff before the end of the year.

· Martin Vickers / Chris Southern to produce a start up pack for home working

· Need for a further report on document management and Anite

· LIFT project affordability:-

· Affordability price continuing to drop

· Proposed to utilise £2.5m from the sale of Pembroke Halls towards the LIFT project in Walkden

· PCT’s had been given additional funding of 10% year on year for LIFT – nothing had been identified currently for local authorities

· May be able to bid for PFI credits – Alan Westwood was investigating various methods of funding, Office of the Deputy Prime Minister, Dept. of Health, Dept. of Culture, Media and Sport

· Major variations at provisional outturn – deferred

· Community Committee agenda and reports – to be posted in future

· Lead Member and Executive Support Member walk about next week

· Applications for VER - APPROVED

