CORPORATE SERVICES LEAD MEMBER BRIEFING

17TH MAY, 2004.

PRESENT:
Councillors Hinds and Murphy



K. Clare, J. Gosney, C. Griffiths, A. Lobley,



D. McIlroy, D. Simpson, J. Spink and A. Waine

· Record of the meeting held on 10th May, 2004 – noted

· Joint meeting with Education to be held on 7th June

· Internal Audit Activity – reports submitted regarding:-

· Accounts payable 2002/03

· Backup and recovery

· Capital budget monitoring

· Citizen computer system

· Desktop services strategy and service

· E-government programme

· Loans and investments Procurement and disposal of IT equipment

· Software development

· Management of the Unix server environment

· Include within the Service Plan proposals for the City wide disposal of IT equipment

· Energy Management:-

· Electricity purchasing

· Energy savings achieved

· Affordable warmth strategy

· Salford solar plan

· Work plan for the next three years

· Update on the situation with Npower

· Internal Audit Activity – reports submitted regarding:-

· Employee self service portal

· External network security review

· Treasury management computer systems

· People’s network

· Computer Audit:-

· AGMA Joint computer audit

· BS7799 – Code of practice for information society management

· Business continuity planning

· Internal Audit completed investigations:-

· Arrange for sample follow ups to be carried out

· Concerns at level of access to e-mails / computers by temporary / agency staff

· Final Draft Service Plan for 2004/05 submitted

· Proposals for capital expenditure – following schemes approved:-

· General refurbishment works at Boothstown Community Centre -£86k

· Outstanding works, snags, defects etc at Albion High School - £32,300

· Applications for 5 VER’s and 9 voluntary severance - approved

