Report to Lead Member Corporate Services

Report from The Director of Environmental Services

Subject: Environmental Services - Revenue Outturn 2002 / 2003

Background

In accordance with corporate timescales the Directorate submitted its provisional outturn for 2002 / 2003, outlining an adverse variance of £293,185 relating to general fund activity and an overall surplus of £158,741 on its trading activities.

Outturn 2002 / 2003

Further investigation has identified that the following items of expenditure should be adjusted from the overall variance for the reasons identified:

Item
£
Reason

Grounds Maintenance – Forest Bank
14,000
Met from Commuted Sum

Other Grounds Maintenance
9,000
Met from Commuted Sum

Parks Foot path works
61,000
Allocation of agreed carried forward of 2001/02 underspend

Grounds Maintenance Consultant
25,790
Charged to the Invest to Save Fund

Total
109,790


The affect of these adjustments results in the overall variance being reduced from £293,185 to £183,395

This amount of £183,395 should be further reduced by the transfer of outstanding court costs of £14,000 and the crediting of £19,390 relating to Bulk Refuse Income, not received due to the change in Council Policy, to provide a free service to pensioners in receipt of benefit, which lead to an agreement in May 2002 that any shortfall would be made good from corporate budgets. These two items, amounting to £33,390, would reduce the variance to £150,005. 

A detailed analysis of the individual variances is attached. The summary position is as follows:

General Fund Adverse Variance of £183,395

This amount is made up of two elements:

· Items Outside The Direct Control of this Directorate which amount to £164,680 out of the total variance of £183,395, or 90% of the total relate to:

· Those items identified above that would reduce the variance by £33,390 i.e. Bulk Refuse Income and Court Costs

· Those items that are under the control of other Directorates e.g. Commercial rental income collected by Development Services.. 

· Service charges of Gas and Electricity, which are affected by changes in tariff, consumption etc.

· Items Within the Direct Control of this Directorate, representing £18,715 of the total £183,395.

The Directorate is of the view that the £33,390 identified above should be reflected in the revenue outturn and this would therefore reduce the adverse variance to £150,005. This variance is more than offset by the trading surplus of £158,741, therefore resulting in a Directorate position of a net underspend of £8,736 from all its activities.

Directorate Trading Activity – Surplus £158,741

The Directorate has managed to create substantial surplus despite the continued effects of single status and essential internal investments such as the tracker system and the delivery of 100% service on Street Cleansing; all of which have been met without securing any additional funding from corporate budgets.

The Directorate in line with previous years has returned a surplus on all its trading activities in 2002 / 2003 amounting to £158,741, which contributes to a cumulative surplus over the last six years of £2,861,198. 

Effect on 2003 / 2004

The effect on 2003 / 2004 is shown on the stated appendix. 

In relation to those items under the direct control of the Directorate, it is anticipated that there will be no effect on the 2003 / 2004 outturn.

In relation to those items not within the direct control of this directorate, the following needs to happen to minimise any effect on 2003 / 2004:

· Service Charges e.g. Gas and Electricity – A £28,000 refund of gas charges for the Chestnut Avenue Depot and ongoing reduction in tariff will mitigate some of the effects in 2003 / 2004. The Directorate will also be looking to take direct control of service charge processes. Early indications are that priority will be focussed on electricity charges, where variance is not due to tariff changes, but appears to be concurrent with the transfer of Parks to the Directorate.

· Commercial Rent Income – We will, with Development Services, review the appropriate amount of income due. If income shortfalls are identified as an ongoing issue, then this will be monitored, and appropriate action will be undertaken.

· Court Costs – The Directorate currently stands the expenditure in relation to court activity; costs awarded to the council, needs to be credited to the appropriate account to offset expenditure incurred, when paid over by the courts. Investigations will be held with Corporate Services Legal Section to identify when costs are paid.

· Bereavement Services Income – Close monitoring of service demands is in place, however the actual demand for service is subject to the prevailing death rate and is therefore a responsive service.

· Bulk Refuse Collection Income – Following the change in policy by the City Council regarding the charging of elderly persons for the removal of bulk waste, a reduced income target is required. The undertaking made by Cabinet needs to be actioned.

Summary

The Directorate is of the view that the final outturn position is an overall saving of £8,736, represented by an adverse variance of £150,005 on the General Fund and a surplus of £158,741 from its trading activity. A financial summary of which is:

Budget Variance


£183,395

Less Court costs and Bulk Refuse
£ (33,390)

Net Budget Variance


£150,005

Less DSO Surplus


 £(158,741)

Overall net Favourable Variance
£ (8,736) 

The Directorate will seek to ensure, in liaison with colleagues in other directorates, that its net expenditure in 2003 / 2004, both controllable and uncontrollable will be contained within its allocation.

Having regards to all the comments in this report, in real terms, the Directorate has managed to deliver a net surplus of £8,736 in the financial year 2002 / 2003.

