	Part 1 (Open to the public)
	ITEM NO.



REPORT OF THE ASSISTANT DIRECTOR OF ADMINISTRATION AND ASSISTANT DIRECTOR OF HUMAN RESOURCES

TO THE LEAD MEMBER FOR CUSTOMER & SUPPORT SERVICES

TITLE : WORK SOLUTIONS AGENCY AGREEMENT

RECOMMENDATIONS :

That approval is given to revert to previous arrangements in respect of offering fixed term Salford City Council employment contracts to agency staff engaged on Work Solutions contracts, following the initial 13 week period.

EXECUTIVE SUMMARY :

Context

The ‘Administration review’ and subsequent restructure has recently been completed at the Civic Centre and Crompton House campus. The review is currently underway on the Turnpike and Minerva campuses and is working in tandem with the deadlines allocated to the Environment and Children Services Directorate reviews. 

Prior to commencing with the Administration Review, a hold was placed on the existing Work Solutions agency staff agreement. The agreement allowed recruitment for administration level grades (previously scales 1-3) to be provided by Work Solutions. Under the agreement, new recruits were required to complete a 13 week probation period working for Work Solutions, prior to receiving a fixed term Salford City Council employment contract. The 13 week probation period ensured that the agency recruits were of an adequate calibre, to undertake the role in which they had been appointed to, prior to being offered a Salford City Council contract.

Issue

Upon embarking on the Administration Review, a decision was taken to retain such staff on Work Solutions contracts beyond the initial 13 week period, rather than offer a Salford contract at that point, in order to retain permanent admin vacancies and maximise the opportunity for redeployment of any permanent staff displaced by the admin review.  

However, having implemented the Administration Review on the Civic and Crompton campuses, vacancies still remain in the entry level administration positions and recruitment to such positions from internal Salford City Council employees is proving extremely difficult. This has created a situation where, Work Solutions agency employees have been employed in such positions for circa two years, without any offer of mainstream employment i.e. the fixed term contract. Moreover, there has been no requirement for the positions to be offered to any existing displaced Salford City Council employees.  In addition, the absence of an ability to offer Salford contracts to Work Solutions agency workers is creating difficulties in attracting high calibre applicants to the Work Solutions register.

Recommendation

It is the recommendation of the Assistant Directors for HR and Administration, that the original Work Solutions agency staff agreement be resumed in view of the current admin recruitment difficulties, thereby reverting to the previous arrangement of offering a fixed term Salford contract following the 13 week period with Work Solutions. 

Not only will the offer of a fixed term contract provide increased security for Work Solutions employees, (some of which have been held on agency contracts for up to two years), the offer of fixed term contracts will also provide security to service managers, as a high proportion of these employees are providing essential service specific administration, supporting business areas such as Looked After Children, Environmental Health and Bereavement Services, to name but a few.  
The overall number of posts affected by the proposal is outlined in the table below;

	Campus
	No. Admin Vacancies
	No. Work Solution

	Turnpike
	13
	11

	Civic
	9
	2

	Crompton
	11
	0

	Minerva
	28
	4


This report refers solely to Work employed agency employees and does not request or expect the same treatment to be extended to agency employees working for an alternative provider.


BACKGROUND DOCUMENTS : Proposed job descriptions for all roles are attached.
(Available for public inspection)

ASSESSMENT OF RISK:
N/A
	


SOURCE OF FUNDING:
From existing resources
	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by: N/A
2. FINANCIAL IMPLICATIONS



Provided by: N/A
3. ICT STEERING GROUP IMPLICATIONS

Provided by: N/A
PROPERTY (if applicable):
N/A
HUMAN RESOURCES (if applicable):
	Joanne Finnerty, Strategic HR Manager


CONTACT OFFICER :


Allison Lobley, Assistant Director of Administration

ext 3003


Debbie Brown, Assistant Director of Human Resources
ext 8600


WARD(S) TO WHICH REPORT RELATE(S):

KEY COUNCIL POLICIES:

DETAILS (Continued Overleaf)

