TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Customer and Support Services to proceed with a capital proposal

	REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	Title of Scheme: PINE GROVE FOOTWAY RECONSTRUCTION, TREE FELLING AND TRAFFIC  CALMING SCHEME

	Recommendations (please append report to your service Lead Member)


	Scheme Details (please append report to your service Lead Member) 


[image: image1.emf]\\salford.gov.uk\cust\ Enterprise\Law&Administration\Documents\csecdcunningham\010708\Pine Grove Report.doc



	Tender Details (please append report to your service Lead Member)



	Estimated - Start Date :   August  2008                     Estimated - End Date: December 2008

	FINANCIAL DETAILS                        

	Recommended Tenderer :  Urban Vision                         Tender Cost : 231,000

	Breakdown of Scheme Cost :
	06/07   £000‘s
	07/08   £000‘s
	08/09   £000‘s
	Later   £000‘s
	Total       £000‘s

	Contract
	
	
	215
	
	215

	Fees 
	
	
	16
	
	16

	Other (Specify)
	
	
	
	
	

	Total Cost
	
	
	
	 
	231

	 

	Phasing of Expenditure (£000‘s)

	
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	This Year
	 
	 
	
	
	21
	60
	50
	50
	50
	
	
	

	Next Year
	
	
	
	
	
	
	
	
	
	
	
	

	Follo-wing Year
	
	
	
	
	
	
	
	
	
	
	
	

	Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

	Is Scheme In The Current Approved Capital Programme ?    Yes 

	Funding Identified :
	04/05   £000‘s
	05/06   £000‘s
	06/07   £000‘s
	08/09  £000‘s
	Total      £000‘s

	Supported Borrowing 
	
	
	
	
	56.5

	Unsupported Borrowing (see note 1)
	
	
	
	
	174.5

	Grant (Specify)
	
	
	
	
	

	Capital Receipts
	
	
	
	
	

	Other (Specify)
	
	
	
	
	

	   Total
	
	
	
	
	231


REVENUE IMPLICATIONS

	Are there any revenue implications of this proposal ?                                            No

                                                                                            If Yes, please complete the table below

Are there any other financial implications




	Details
	Budget Code
	Part Year
	Full Year

	
	
	£
	£

	Estimated Cost
	
	
	

	Staffing (please specify) :
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Other Running Costs (please specify) :
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Capital Financing Costs (see Note 1 below - only to be completed where the use of unsupported borrowing is planned)
	
	
	

	
	
	
	

	Total Estimated Cost
	
	
	

	
	
	
	

	To be met from :
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Funding/Income
	
	
	

	
	
	
	

	Net Revenue Cost/(Saving)
	
	
	


Note 1 : If unsupported borrowing is to be used, capital financing costs can be provided by your Accountant and you should show in the table how revenue savings can be made to fund these costs. Please consult your Accountant if you need assistance with completing this or any other part of this form.

	Decision of Lead Member Customer and Support Services                   Approved/Not Approved
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REPORT OF THE DEPUTY DIRECTOR OF HOUSING AND PLANNING


TO THE LEAD MEMBER FOR PLANNING


INFORMALLY ON 15th July 2008 / FORMALLY ON 22ND JULY 2008

TITLE: PINE GROVE, ECCLES, FOOTWAY RECONSTRUCTION, TREE-FELLING AND TRAFFIC-CALMING


RECOMMENDATIONS:  


That Lead Member for Planning is recommended to accept the Target Price quotation from Urban Vision (City Highways) in the sum of £214,786 to carry out footway reconstruction and tree felling on Pine Grove and to implement traffic calming on Pine Grove, Poplar Road and Park Road and to give authority to the expenditure of £16,183 for Urban Vision fees.


EXECUTIVE SUMMARY: The purpose of this report is to seek authority to accept the Target Price quotation from Urban Vision (City Highways) to carry out footway reconstruction and tree felling on Pine Grove and to implement traffic calming on Pine Grove, Poplar Road and Park Road and to give authority to the expenditure of Urban Vision fees.


BACKGROUND DOCUMENTS:


Report to Lead Member Planning on 30th July 2007


Workfile held in Urban Vision Highways Maintenance Section containing:-


Documents identifying contentious issues about the trees


Affected trees – location plan


Council Arboriculturist’s Report 


Residents’ Arboriculturist’s Report 


Pine Grove Plan showing Extent of Footway Reconstruction


Target price for Footway Reconstruction works from Urban Vision


Quote for Tree Felling


Workfile held in Urban Vision Road Casualty Reduction Group containing:-


Public consultation papers, completed returns and analysis


Drawing showing agreed traffic calming scheme


Target Price for scheme from Urban Vision


ASSESSMENT OF RISK: Low, but please see legal implications below


SOURCES OF FUNDING: 



Highways Investment Programme 2008 / 2009.                       £174,275.03


Eccles Community Committee Devolved Capital Budget.                     £56,694.35


(Block Three Capital Programme)


LEGAL IMPLICATIONS: Richard Lester   793 2129 


As previously reported to Lead Member on 30th July 2007 the poor condition of the footway and trees has been well documented.  The Council is at risk of having to pay damages for injury or loss thereby.  


FINANCIAL IMPLICATIONS: Nigel Dickens   793 2585


The breakdown of funding sources and costs is as follows:-


		Breakdown of Costs and Funding

		

		



		

		

		

		

		

		



		 

		 

		Costs

		Fees

		Total

		Funding



		 

		 

		 

		 

		 

		 



		Footways

		 

		158,034.01

		4,741.02

		162,775.03

		Investment in the Highways



		Traffic Calming

		45,252.37

		11,441.98

		56,694.35

		Block 3 (Eccles Comm. Cttee.)



		Trees

		 

		11,500.00

		0.00

		11,500.00

		Investment in the Highways



		 

		 

		 

		 

		 

		 



		Total

		 

		214,786.38

		16,183.00

		230,969.38

		 





Awards for damages against the Authority could be substantial.


COMMUNICATION IMPLICATIONS: The residents have been consulted in connection with the traffic-calming scheme contract, footway reconstruction and tree- felling.  Local residents will be advised prior to commencement of work on site.


VALUE FOR MONEY IMPLICATIONS: The scheme will be carried out under the Re-thinking Construction Framework Agreement by Urban Vision and will provide value for money




CLIENT IMPLICATIONS: None


PROPERTY: N/A


HUMAN RESOURCES: N/A


CONTACT OFFICER: 
 GAIL MACFARLANE                 Extension No: 0161 779 4879


WARD(S) TO WHICH REPORT RELATE(S): Eccles


KEY COUNCIL POLICIES:   Community Safety.  



Improving Health in Salford


                                              Enhancing Life in Salford


DETAILS:


1.0 BACKGROUND


1.1 Pine Grove has been raised as a priority by the Eccles Community Committee to provide a safer road environment for pupils attending Monton Green Primary School.  The scheme is designed to create a traffic-calmed area in the vicinity of the school and to deter traffic from using Pine Grove as a cut through into Monton.


1.2 The Road Casualty Reduction Group has conducted two separate consultation exercises with local residents regarding the traffic-calming proposals.  The first proposal received an almost even split of 51% in favour and 49% against and as a result the scheme was amended. The amended scheme revealed a majority approval of 62.5%.   


1.3    The footway surfaces in Pine Grove have become uneven and dangerous.   


          There is evidence of tree root damage at several locations.  Further damage   


          has been caused by vehicles driving and parking on the footway.


1.4    Resurfacing of the footways on Pine Grove has been identified as necessary   


          for the 2008/09 Highways Investment Funding.   The footway reconstruction   


          work was first proposed to Lead Member in December 2004.  There have been   


    delays due to contentious issues regarding the trees.  However, the poor 


    condition of the footways has resulted in Pine Grove being placed again on a 


    priority list for reconstruction.  


1.5    The traffic-calming scheme will be carried out concurrently with the  


         improvements to the footways.


1.6    Following reports carried out by two Arboriculturists, one Salford City Council  


         and one independent employed by residents, it has been determined that   


   a proportion of the trees are in a dangerously poor condition and require  


   removal.  There were also some trees that would become unstable when the   


   roots were pruned.  


1.7   Tree-felling will be carried out prior to the footway and traffic-calming works.


2.0 DETAILS

2.1 The works are due to commence in August 2008 to allow the majority of work near the school entrance to be carried while the pupils of Monton Green Primary School are on holiday.


2.2     The scheme comprises:


· Footway reconstruction of Pine Grove


· Removal of dangerous trees as identified in Arboriculturists’ reports


· Construction of speed cushions, road narrowings and junction plateau


· Associated drainage work, traffic signs and road markings  

· Traffic management 


3.0 FINANCIAL IMPLICATIONS AND RECOMMENDATIONS


3.1 The cost summary of the scheme is as follows:


		Works

		£214,786.38



		Fees

		£16,183.53



		Total

		£230,969.91





A fuller breakdown of the cost of the scheme is shown under Financial Implications as stated earlier in this report.


The footway reconstruction and tree felling will be funded from the Highways Investment Programme 2008/09 via unsupported borrowing funded through reduced tripping claim payments on an invest-to-save basis.  The traffic-calming scheme will be funded by the Eccles Community Committee Devolved Highways Capital Budget.


4.0 CONCLUSION

4.1 Pine Grove is considered to be a high priority for footway reconstruction due to the poor condition of the trees and footways.  It is considered prudent to fell the identified trees as soon as possible to minimise any future risk to life and property.  The traffic calming scheme is to reduce vehicle speeds in the vicinity of Monton Green Primary School and consequently to avoid casualties.

4.2 The recommendation is that approval be given to the implementation of the scheme and that approval be granted to place an order directly with Urban Vision (Highway Services) for the construction of the scheme for the sum of £214,786.38 and to give authority to the expenditure of Urban Vision fees.

Bob Osborne


Deputy Director of Housing and Planning
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