	
	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.


REPORT OF THE DEPUTY DIRECTOR OF ENVIRONMENT
TO THE LEAD MEMBER FOR ENVIRONMENT

ON the 7th May 2008
TITLE:  OLD  WARKE  DAM    -   SILT TRAPS 1 & 2 and Associated Trash Screen. 
__________________________________________________________________________
RECOMMENDATIONS:
That the Lead Member for Environment approves the spend of £88,943 from the Salford West SRF to undertake the construction of 2 further silt traps on the tributaries of Old Warke Dam,
 .
_______________________________________________________________________
EXECUTIVE SUMMARY:
Old Warke Dam has been silting up for a number of years.

It is predicted that if nothing is done to prevent this, the open water aspect of the dam will be lost within the next 10 years.

The construction of silt traps, following suitable investigations, will significantly reduce the rate of siltation.

The required investigations have been completed and two of the required silt traps are currently under construction.

This report seeks approval to spend further funding upon the construction of the remaining two traps.         
__________________________________________________________________________
BACKGROUND DOCUMENTS: 
       1 Extract from.Minutes of the Salford West Board – 15/4/08
       2 Urban Visions estimate –     e-mail -  7/5/08
       3 E-mail from City Treasurer – 15 & 16/1/08
_________________________________________________________

ASSESSMENT OF RISK:

High – Without the construction of the silt traps, the Dam is forecast to be entirely silted up within the next ten years. 
__________________________________________________________________________
THE SOURCE OF FUNDING IS:

Capital   -  Salford West Regeneration Funding

Revenue - Salford City Council- provision of maintenance for capital schemes 

__________________________________________________________________________
LEGAL ADVICE OBTAINED:

Yes, the works are to be undertaken by Urban Vision. Their partner contractor- Highway Services having declined the commission on the basis of the specialist nature of the works and value for money, a specialist contractor has been approached to provide a quotation for the required works.(See appendix 2) 
 _____________________________________________________________________
FINANCIAL ADVICE OBTAINED: 

__________________________________________________________________________
CONTACT OFFICER:  
Richard Boyer – tel no 0161-925-1075
____________________________________________________________________
WARD(S) TO WHICH REPORT RELATE(S) 
Worsley/Boothstown

__________________________________________________________________________

KEY COUNCIL POLICIES: please delete those not appropriate

Budget Monitoring

Community Strategy

Cultural Strategy

Environmental Strategy

Equalities

Health

Planning Strategy

Procurement Policies

Regeneration

DETAILS:
1.0  Purpose Of Report
1.1)To seek the approval of the Lead Member, Environment Services to the 
      expenditure of £88,943 associated with the construction of 2 no silt traps 
      on the upstream tributaries of Old  Warke Dam, Worsley.           

2.0 Background
2.1) Old Warke Dam is a locally important water feature which has been 
       silting up over a number of years. The dam is contained within Worsley 
       Woods, an LNR (Local Nature Reserve) and  SBI.(Site of Biological 
       Importance) The areas of siltation formed within the dam have been 
       colonised by vegetation including wet land tree species . The newly 
       colonised siltation has been awarded priority status as Wet Woodland 
       and Eutrophic Standing Water.
2.2) In order to retain both the remaining open water habitat, and in the long     

       term the wet woodland etc, the silt entering the dam needs to be 
       significantly reduced.

       To achieve this, the construction of silt traps and a trash screen are 
       proposed on the feeder streams.
2.3) This project will undertake initial works to the  Dam, which will be the first 
        step in a programme which aims to tackle the issue of siltation, and will 
        hopefully provide the catalyst for future external funding. 

2.4) Lead Member will be aware that construction of traps 3 & 4 is currently  

       progressing on site, and that the allocation of funding from the Salford  

       West SRF in 2007/08 was insufficient to construct traps 1 & 2.

3.0   Funding

 3.1) Funding to the value of £88,943 from the Salford West SRB in

        2008/09 ,was agreed at the Salford West Board of the 15th April 2008, to 

        build silt traps 1 & 2 and the associated trash screen.
        ( See appendix 1 )
        .
3.2) Urban Vision’s cost estimate (See appendix 2) to construct silt trap 1 & 2    
        is as follows:-  
            Total measured works & prelims               £ 84,707.61

            Contingencies(Risk Register) @ 5%         £   4,235.38                                                                    
                                                    Total                  £ 88,942.99
3.3) Revenue funding to maintain all the silt traps, estimated to be £ 20,000 in 
       the  first year until experience dictates frequencies, has been agreed with 

       the City Treasurer (See appendix  3 )

4.0   Benefits
4.1) Construction of the silt traps will reduce the amount of silt entering Old Warke Dam , thereby retaining the open water aspect of the dam.

4.2) In the long term the reduction in siltation of the dam will extend the life of the wet woodland

4.3) It is intended that installation of the silt traps will be the first phase in an enhancement programme of OWD, and will provide the catalyst for future external funding.       
  5.0   Recommendations

5.1) That Lead Member for Environment approves the spend of £88,943        for the construction of 2 no silt traps associated with Old Warke Dam.
rmb/7/5/08

Appendix 1

        EXTRACT


[image: image1]
Salford West Board 
Minutes of the meeting held on 

15 April, 2008
4b.
2008-2011 Outline 


Maura Carey reported that funding has been allocated to progress the Salford West 

Action Plan through Salford City Council’s Capital Programme for the next 3 years.  The proposed programme breakdown was indicated as follows:

	DRIVER
	2008/09
£
	2009/10
£
	2010/11
£
	TOTAL
£

	Driver 1
	195,000
	225,000
	225,000
	645,000

	Driver 2
	775,000
	550,000
	550,000
	1,875,000

	Driver 3
	170,000
	170,000
	170,000
	510,000

	Contingency 
	150,000
	150,000
	150,000
	450,000

	TOTAL 
	1,290,000
	1,095,000
	1,095,000
	3,480,000



Councillor Lancaster stressed that this is seed funding to attract further investment to the area from a variety of sources.  


It will be the responsibility of the Task Groups to think about how they lever in additional funding to support the actions in the Salford West Action Plan.  This information will then be pulled together and an overall funding plan will be drafted.  


The Board requested that a draft funding plan be presented to their next meeting.  The Board accepted that it may not be the complete picture for the next meeting.

Action:  A Funding Plan for Salford West is to be drafted and presented to the next Board meeting.  Maura Carey and Lyndsey Priestley to take forward. 
Christine Gough, GONW asked how projects would be evaluated, in terms of impact.  Cath Inchbold  reported that an Outcome and Output Framework will be developed for the programme which links to the Local Area Agreement targets.  Six monthly reports on the progress against the agreed outputs and outcomes will be presented to the Board. 

Action:  Outcome and Output Framework to be developed for the Salford West Programme and presented within 6 months.  Maura Carey and Lyndsey Priestley to take forward. 

Actions under Driver 3
The Salford West Tourism Product Development Study is currently being drafted and will include an action plan.  The action plan will be available in the next couple of months.  Proposed actions under this driver will be presented to the board at the next meeting.


Agreed: The Board agreed to support further work at Old Warke Dam.  

Action:  Proposals and actions relating to Tourism and Product Development are to be presented to the next Board Meeting.

-------------------------------------------------------------------------------------------------------
Appendix 2
From:        Pedder, John
Sent:         07 May 2008 09;53

To;             Boyer, Richard

Cc:             Hirst, Paul

Subject:     Old Warke Dam

Richard,
 

Please find attached a copy of Sherratt's quotation for the construction of silt traps 1 & 2. On the summary sheet the total measured works is £83,082.61, however an arithmetcal check has been carried out and an error has been found therefore the amended totals are as follows:
 

Total Measured Works & Prelims(corrected)  - £84,707.61
Contingencies (Risk Register) 5%  - £4235.38
Total  - £88,942.99
 

This is the figure that should be reported, at present our fees are covered in our existing fee proposal.
 

With regard to the single tender, if there is any concern, it could be worth pointing out that previous quotations had been received from 3 other contractors for all 4 silt traps however there was insufficient funds to carry out their construction.  When those costs were apportioned pro-rata for the construction of silt traps1 & 2 only, the figures frm each quotation were as follows:
 

£135,556,50
£125,947.13
£135,289.94
 

Following consultation with Highway Services who had provided one of the previous quotations, they  reviewed the costs provided by Sherratts and advised that because of the specialist nature of this type of work the cost represented value for money for the City Council.
 

F. W. Sherratt were selected as they were previously on the City Council's Select List of Contractors, are CHAS and Construction Line registered and are still appointed by Urban Vision's Structures Section to carry out specialist  work outside the Re-thinking Construction Framework Agreement. They are also experienced in this type of work and undertake works on behalf of British Waterways.
 

I hope this is of assistance.
 

Regards,
John Pedder 
HIghways Design Manager 
Urban Vision Partnership Limited 

Tel: 0161 779 4884 
Fax: 0161 779 6003 
Web: www.urbanvision.org.uk 

Emerson House, Albert Street, Eccles, Salford, M30 0TE 
Registration Number: 5292634 Registered in England 

-------------------------------------------------------------------------------------------------------
Appendix 3
Wayne,
OK, agreed.
 

Phil,
Please note for commitment against 2008/09 provision.
 

John


From: Priestley, Wayne 
Sent: 16 January 2008 14:46
To: Spink, John
Cc: Tinker, Dave; Carey, Maura; Boyer, Richard
Subject: RE: Maintenance budget for the emptying of silt traps at Old Warke Dam.
John,
Thanks for the confirmation. We would hope the silt traps will be in situ by April 2008. Therefore funding would be need by the Environment Directorate from April 2008. We intend to monitor the frequency of emptying for two years before definite costings can be confirmed. Therefore we would ask that £20,000 pa be granted for 2008/09 and 2009/10 after which we can give definite cost for the future.


From: Spink, John 
Sent: 15 January 2008 17:16
To: Priestley, Wayne
Cc: Inchbold, Cath; Carey, Maura; Boyer, Richard; Tinker, Dave; Prady, Phil
Subject: RE: Maintenance budget for the emptying of silt traps at Old Warke Dam.
Wayne,
I am happy to allocate this from the £100k provision for maintenance of completed capital schemes. Can you give me some idea of the timing of when responsibility for this maintenance work will begin please so that we can get the sums right for the relevant financial years.
John


From: Priestley, Wayne 
Sent: 15 January 2008 10:27
To: Spink, John
Cc: Inchbold, Cath; Carey, Maura; Boyer, Richard; Tinker, Dave
Subject: Maintenance budget for the emptying of silt traps at Old Warke Dam.
Dear John, following our recent conversation about the provision of funding for the above, at which you agreed to the provision of £20,000 p.a. as an initial cost estimate. As requested I am writing to get your formal confirmation so I can include it in any future relevant/required reports. 
 

As you are aware we are intending to build 4 silt traps on three brooks which run into Old Warke Dam in Worsley using funding from the Salford West programme. These traps aim to reduce the flow of silt which is currently entering the dam, causing it to silt up. This siltation is resulting in the loss of the open water amenity of the dam. 
 

The silt traps will require regular emptying,and currently we are estimating a minimum of once per month , but possibly weekly. The emptying frequency will become more accurate over time and as such the financial demand may reduce, but for the moment the figure of £20,000 p.a has been estimated.
 

Could I therefore ask for your written confirmation that the sum of £20,000 maintenance has been agreed for the proposed use.
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