	Part 1 (Open to the public)
	ITEM NO.




REPORT OF THE LEAD MEMBER FOR DIRECTOR OF CUSTOMER AND SUPPORT SERVICES



TO THE Lead Member for Customer and Support Services


ON Monday, 28 November, 2005


TITLE : Contact Centre relocation costs


RECOMMENDATIONS :

Members are asked to approve the relocation costs of the Contact Centre to be met through the capital programme


EXECUTIVE SUMMARY :

The Contact Centre will be the first of a series of major accommodation moves across the City as part of the broader development of the Council's accommodation strategy. Whilst approval for the relocation has already been agreed, this report provides further details of the actual costs of these moves.


BACKGROUND DOCUMENTS :

(Available for public inspection)


ASSESSMENT OF RISK:

Low in terms of delivery of the move

	


SOURCE OF FUNDING:

Capital Programme

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :Alan Eastwood

2. FINANCIAL IMPLICATIONS


Provided by :John Spink

PROPERTY (if applicable):

Andrew Hamer

HUMAN RESOURCES (if applicable):

	


CONTACT OFFICER :

Martin Vickers


WARD(S) TO WHICH REPORT RELATE(S):

Not Applicable


KEY COUNCIL POLICIES:

Employee Matters; 


DETAILS (Continued Overleaf)

1. Background

1.1 Members are aware that the Contact Centre will shortly be relocating to a new site at Orbit House, Eccles. This move is the first move in a series of accommodation moves within the corporate accommodation strategy as we seek to overcome operational difficulties and maximise the use of space within our buildings. The moves are likely to take place over a four-week period from the 18 November to 10 December 2005. 

1.2 The need to relocate the Contact Centre is clear

· The Council has clear proposals to expand its Customer Services function in accordance with the Think Customer strategy, our present accommodation within the Civic Centre campus is presently up to full capacity

· Our Contact Centre environment is presently located over 2 sites and does create managerial/administrative difficulties in effectively managing 2 Contact Centres

· Our accommodation at Elmstead House is poor and the smaller rooms are not conducive to creating the right environment for the Contact Centre

1.3 The costs of relocation of £251K are listed at Appendix A, these costs will be met through the Capital programme. Key elements of these costs include;

· The development of the appropriate telecommunications network to support the Contact Centre 

· Building/Electrical works

· Acquisition of further PC hardware to accommodate the increased numbers of staff required to deliver our future development work. Whilst the Orbit House development will accommodate greater capacity, we are initially planning on creating the capacity for approximately 140 seats within the Contact Centre. Our present staffing numbers are approximately 100 fte.

2. Recommendation

2.1 Members are asked to approve the relocation costs identified at Appendix A to be met through the capital programme
	Orbit House Relocation Costs                                                                 Appendix A

	

	Construction work 8th floor
Construction work 7th floor
	18,852
	
	

	
	25,227
	
	

	L.E.S. 100 mg N.T.L
*
Telephony
Cisco Kit
Comms cabinet
Internal Network Cables & Points
Telephony Platform upgrade
	44,079
	
	44,079

	
	
	
	

	
	15,000
	
	

	
	43,000
	
	

	
	22,000
	
	

	
	600
	
	

	
	15,675
	
	

	
	10,000
	
	

	
	106,275
	
	106,275

	
	

	Removal Expenses
Removal Insurance
	3,200
	
	

	
	320
	
	

	
	3,520
	
	3,520

	
	

	New Equipment
	

	
	

	P.C.'s dual screens plus software 36 no
	43,200
	
	

	I.P.telephones/headsets 36 no
 
	11,520
	
	

	New Furniture 
	33,000
	
	

	Projector
Smartboard
Colour Laser printer
	850
	
	

	
	1,300
	
	

	
	1,000
	
	

	Kitchen Equipment
	1,500
	
	

	
	
	
	

	Cotag door system
	5,577
	
	

	
	97,947
	
	97,947

	
	Total
	251,821
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TENDER APPROVAL - PROFORMA


For use in seeking the approval of the Lead Member for Customer and Support Services to proceed with a capital proposal


		REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES



		Title of Scheme : Contact Centre relocation



		Recommendations (please append report to your service Lead Member)





		Scheme Details (please append report to your service Lead Member) 



		Tender Details (please append report to your service Lead Member)






		Estimated - Start Date :  November 2005                                         Estimated - End Date :   December 2005                                  



		FINANCIAL DETAILS                        



		Recommended Tenderer :    Building works undertaken by Kirkhams (Standing orders waived 17 October 2005)                                                            Tender Cost : £44K


All other costs as detailed in report (IT hardware, desks etc) procured through appropriate channels



		Breakdown of Scheme Cost :

		04/05   £000‘s

		05/06   £000‘s

		06/07   £000‘s

		Later   £000‘s

		Total       £000‘s



		Contract

		

		£251K

		

		

		



		Fees 

		  

		

		

		

		



		Other (Specify)

		

		

		

		

		



		Total Cost

		

		£251K

		

		

		



		 



		Phasing of Expenditure (£000‘s)



		

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		Jan

		Feb

		Mar



		This Year

		

		

		

		

		

		

		

		

		£150K

		£50K

		£50K

		



		Next Year

		

		

		

		

		

		

		

		

		

		

		

		



		Follo-wing Year

		

		

		

		

		

		

		

		

		

		

		

		



		Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 



		Is Scheme In The Current Approved Capital Programme ?    Yes / No YES



		Funding Identified :

		04/05   £000‘s

		05/06   £000‘s

		06/07   £000‘s

		Later   £000‘s

		Total      £000‘s



		Supported Borrowing 

		

		

		

		

		



		Unsupported Borrowing (see note 1)

		

		

		

		

		



		Grant (Specify)

		

		

		

		

		



		Capital Receipts

		

		£251K

		

		

		



		Other (Specify)

		

		

		

		

		



		   Total

		

		£251K

		

		

		





REVENUE IMPLICATIONS


		Are there any revenue implications of this proposal ?                                            Yes


                                                                                            If Yes, please complete the table below


Are there any other financial implications








		Details

		Budget Code

		Part Year

		Full Year



		

		

		£

		£



		Estimated Cost

		

		

		



		Lease and running costs of Orbit House will need to be provided for within Customer and Support services revenue budget, annual lease costs are approximately £150K per annum

		

		

		£170K



		

		

		

		



		

		

		

		



		Other Running Costs (please specify) :

		

		

		



		

		

		

		



		

		

		

		



		Capital Financing Costs (see Note 1 below - only to be completed where the use of unsupported borrowing is planned)

		

		

		



		

		

		

		



		Total Estimated Cost

		

		

		£170K



		

		

		

		



		To be met from :

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		Total Funding/Income

		

		

		



		

		

		

		



		Net Revenue Cost/(Saving)

		

		

		





Note 1 : If unsupported borrowing is to be used, capital financing costs can be provided by your Accountant and you should show in the table how revenue savings can be made to fund these costs. Please consult your Accountant if you need assistance with completing this or any other part of this form.


		Decision of Lead Member Customer and Support Services                   Approved/Not Approved









