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1. INTRODUCTION

This report summarises how ICT Services has performed against plans during the first quarter of 2007/8 

2. MAIN HIGHLIGHTS

The following summary shows just some of the headlines for quarter 1:

· Enterprise project well developed (3000 out of 4000 PC’s to date) - current focus on emerging performance issues

· Operational performance improvements are being sustained, indeed improved (see next section) – current focus on raising standards in 2007 

· Building schools for the future strategy developed – current focus on preparations for tender activities and for potential sub contractor role for in house service regarding management service contract.

· Substantial accommodation moves continue with over 1,000 officers now relocated. Plans in place to Dec 2007 with details of the City West moves still pending.

· 1488 ICT training delegate days delivered against target of 5000

· 94 % of staff appraisals done for 2007 round

· e-learning strategy and plan (with HR) currently being drafted. 
· Admin Review BPR analysis being done on the word processing team, post and the post room and support services in Customer and Support services, Chief Executives and Housing and Planning.

· National SPRINT training conference organised and held in Salford.  Over 90 delegates attended from throughout the UK.
· Developing the Information Observatory as part of our strategy for Organisational Knowledge Management (with CEO)

· Currently resolving the long term accommodation for training / Help desk service. Additional funding now in place for enhancements to Innovation House that will enable ICT training to establish its base in that location.
· ONE Salford Transformation strategy nears completion which sets out long term vision and plans for council service transformation and how ICT services and products can enable
· Providing substantial support for the emerging LAA action plan, particularly around emerging concept of virtual front line service teams – Initial scope developed & Stakeholder workshop planned

· Progressing 3 key ITIL modules (Change, configuration & release management) with staff being trained and the current focus is on assessing gaps in current standards / practices. 

· Bi-annual benchmarking with SOCITM now in planning stage for completion later in year

· Develop and rollout customer care e-learning tool corporately. All ICT Officers have now completed this course and plans are emerging to offer the training corporately. 

· Starting to design an on-line community consultation, opinion polling and petitioning solution, that will help to facilitate the ‘Community Engagement’ activity within the Local Area Agreements

· Developed and implement Equality Impact assessments for all our primary and secondary high priority assessments.

· Continued developments to support choice based lettings. Service due to go live on the 8th August and we are still on track despite some last minute amendments by the customers.

· CCTV facilities – proposals put forward for ICT to develop a CCTV strategy of the City and to develop a ‘command centre’, however we were unsuccessful. In the meantime we are still installing a number of cameras in key areas.
· Developing business cases for wireless, telephony and mobile facilities

· Support agile working developments through products and infrastructure. ICT Training is part of the ‘Flexible Working’ pathfinder.

· Continued developments of Lifelong Learning Improvements via contact centre referrals and a course management system.

· Development of improved CRM functionality especially in the area of the Building and Development control customer Interface, the corporate complaints service, Linkage profiling and employability.

· Continued developments to support Contactpoint part of the Every Child matters programme

· Developed and launched a range of corporate information documents, including:

· Records Management Strategy

· Logical and physical access control policies

· Version control standard

· Data processor agreement published

· PGP launched to secure external email

· Corporate EDRMS Project launched

· Supported Salix with an interim ICT Manager, who has assisted with their go live with all ICT systems fully functional. Also advising on development of long term ICT strategy
· SLAs for 2007/8 all agreed with customers

· ICLipse upgrade completed

· ICT Business Continuity Plans completed and published

· Facilitated the Crime and Disorder Reduction Partnership Home Office review

· Provide project management support to the BSF programme

· New transport monitoring system selected for Environment

· Project Services continue to experience growth in the demand for project management and project consultancy services from a wide range of customers across the city council

3. SERVICE PERFORMANCE RESULTS

	Performance Indicator
	Service Standard

(Target for 2007/8)
	Performance 

(Apr 07 – June 07)
	Comments

	Customer satisfaction rating

· ICT training

· Help desk
	90%

90%
	92%

99%
	Target exceeded

Target exceeded

	Council wide fault 

· Network down

· Corporate system unavailable
	90% of faults fixed within 4 hours
	NIL faults
	-

	Local fault 

· Directorate system down

· Single site down

· Part of corporate system unavailable 
	85% of faults fixed within 8 hours
	90%

(59 calls logged)
	Target exceeded

	Single item fault 

· PC / printer down


	90% of faults fixed within 2 working days
	92%

(935 calls logged)
	Target exceeded

	Minor fault

· PC application not working

· Faulty printer
	95% of faults fixed within 4 working days
	95%

(4050 calls logged))
	Target hit 

	Inconvenience fault


	95% of faults fixed within 10 working days
	96%

(484 calls logged)
	Target exceeded

	Help desk

· % Of calls answered immediately

· % Of all calls/faults fixed immediately
	75%

60%
	85%

54%
	Target exceeded

Target missed*


Project contained in 2007/8 BSC to raise standards and performance further now the current targets are consistently being met

* Missed mainly as a consequence of rollout of Enterprise project. Expected to recover standard later in year as enterprise beds in

4. BALANCED SCORE CARD
· Within the ICT 2007/08 balanced Scored card we have 57 high level actions made up of 223 sub actions and milestones.

· To date we have completed 59 of the 223 sub actions i.e. 26%


[image: image2.wmf]Progress to date against all actions

Total completed 

to date

26%

Total outstanding

74%

Total completed to date

Total outstanding



























































ICT Services…


                             Making a Difference

































































� EMBED MSPhotoEd.3  ���








 Page 1 of 5                                                         


_1240816863.bin

_1246910407.xls
Chart1

		Total completed to date

		Total outstanding



Progress to date against all actions

59

164



Summary

		ICT Services				v2.5 - 23 July 2007

		2007/8 PMF Actions

								2		0		0		7												2		0		0		8

		Ref		Lead Officer		Action		A		M		J		J		A		S		O		N		D		J		F		M		A		% Complete		Status		PMF System Status		Assessment of benefit		Changed target daate

		1		MW		Support the emerging Worklessness Strategy with CEO

		2				Review management PIs for improved value management

		3				Undertake efficiency review of ICT service

		4				Deliver target budget savings for 2007/8

		5				Support the planning and delivery of LAA																																				*

		6				Help develop capacity of corporate change team

		7				Support Agile working through products and infrastructure

		8		DMc		Develop and deliver competency framework for ICT specialisms

		9				Implement succession strategy and plans for key posts

		10				Continue leadership development with a further 3 on transform programme																												100		Completed

		11				Hold ICT team building event

		12				Undertake all staff appraisals by May 07

		13				Devise and deliver staff training plan

		14				Develop and deliver knowledge management methods and tools

		15				Develop and deliver Information Observatory with CEO

		16				Implement 3 key modules of ITIL (change, configuration and release man.)

		17				Introduce compliance assessment framework																																				*

		18				Revise loss control strategy

		19				Update risk management strategy																												100		Completed

		20				Host risk management governance forum with team leaders																												100		Completed

		21				Rollout risk management e-tool corporately

		22				Finalise strategic business continuity plan

		23				Develop and deliver Health and safety improvement plan

		24				Develop and action E and D impact assessments																																				*

		25				Raise internal ICT product awareness

		26				Further develop internal marketing and income generation plan

		27				Revise SLAs to account for MOS, e-Learning and enterprise

		28				Further develop customer relationship strategy

		29				Implement EDRMS strategy

		30				Establish NOESIS programme																																				*

		31				Define and implement file plans

		32				Embed use of WPM / VQSM in service

		33				Review effectiveness of ICT governance (Project challenge panel)

		34				Review benefits management model																												100		Completed

		35		DH		Develop and deliver e-Learning Plan with HR services																																				*

		36				Introduce ECDL / MOS as core competency for council officers																																				*

		37				Resolve long term accommodation needs for training service

		38				Develop BSF strategies and plans including transitional arrangements

		39		With DR		Provide CRM development, infrastructure implementation and support to LIFT project

		40				Develop community consultation solution

		41				Continue developments to support choice based lettings																																				*

		42				Develop corporate customer contact strategy and take up of on-line services

		43				Develop web site improvement plan with CEO																																				*

		44				Investigate e-Citizen national project

		45				Scale up sweating the assets programme

		46				Investigate open source solutions

		47				Investigate case for rationalising enterprise systems

		48				Produce consolidated order book

		49				Develop and support ONE Salford (Thinks) through transformational enablers

		50		DR		Raise operational standards and performance for technical support																																				*

		51				Investigate incidence and impact of SPAM

		52				Develop business cases from decision conferencing (wireless, telephony and mobile strategies)																																				*

		53				Complete enterprise project

		54				Develop energy saving ICT ideas

		55				Support agile working through products and infrastructure

		56		JW		Achieve IIP accreditation for ICT Services																												100		Completed

		57				Undertake bi-annual benchmarking of service



*



MIS - Graphs

		Management Information at a glance

		Total high-level actions		57										Total actions (including milestones)		223												Total action split

		Total completed to date		5										Total completed to date		59												MW		27

		Total outstanding		52										Total outstanding		164		of which		5		are overdue						DMc		112

																												DH		52

																												DR		24

																												JW		8

																														223

		Overdue items breakdown:												Completed items breakdown:

		MW		0										MW		7		59

		DMc		4										DMc		40

		DH		1										DH		4

		DR		0										DR		4

		JW		0										JW		4

		Total overdue (including sub milestones)		5

		Outturn for 2006/7

		MW		37

		DMc		144

		DH		59

		DR		20

		JW		22

		Total actions (including milestones)		294

		Total completed to date		282

		Total outstanding		12





MIS - Graphs
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Progress to date against high-level targets



MW
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		0



Progress to date against all actions



DMc

		0

		0

		0

		0

		0



Completed by TL



DH

		0

		0

		0

		0

		0



Overdue by TL



DR

		MW

		DMc

		DH

		DR

		JW



Completed by TL

37

144

59

20

22



JW

		Mike Willetts

								2		0		0		7												2		0		0		8		% Complete		Status		Due date		Update

		Ref		Delegated to				A		M		J		J		A		S		O		N		D		J		F		M		A

		1				Support the emerging Worklessness Strategy with CEO																												40

						- Attend inaugural planning session																												100		Complete

						- Agree what support is required																												20		Ongoing		Jul-07		Had initial chat with Change Director - planning workshop to be held June. have extended date for conclusion of discussions with CEO office (have workshop with Martin, Kevin etc on 22 of this month)

						- Provide as agreed and keep under review																												0				throughout 2007/8

		2				Review management PIs for improved value management																												0

						- Review existing Pis and measure																												0				Se p07		Discussion paper written on topic

						- Establish future measures																												0				Dec-07

						- Implement methods of collection and reporting																												0				Mar-08

		3				Undertake efficiency review of ICT service																												33

						- Agree detailed ToR, working methods, team setup, briefings etc.																												100		Complete		May-07		Draft T of R produced

						- Complete review and consult																												0				Oct-07

						- Produce report with recommendations																												0				Dec-07

		4				Deliver target budget savings for 2007/8																												50

						- Produce savings plans																												100		Complete		Feb-07

						- Produce monthly updates																												0				throughout 2007/8

		5				Support the planning and delivery of LAA																												33

						- Attend initial delivery planning session																												100		Complete

						- Agree support requirements with CEO																												0		Ongoing		Jun-07		had initial chat with Change Director - planning workshop to be held June

						- Provide support throughout the year as necessary																												0				Throughout 2007/8

		6				Help develop capacity of corporate change team																												55						Further discussions with CEO office necessary

						- Produce initial discussion paper for CEO																												100		Complete		Feb-07		Draft ideas passed to change director in Feb 07

						- Develop ideas more fully with change director and make recommendations to executive																												10		Ongoing		Oct-07

		7				Support Agile working through products and infrastructure																												50

						- Contribution to formation of workstreams / emerging Path finder models																												100		Complete

						- Produced “Ready state” of IT facilities as part of Business case																												100		Complete

						- Contribute to Path finder results																												0		Ongoing

						- Help develop ICT solutions to enable emerging business case																												0		Ongoing





Team Bus Plan Actions

		David McIlroy

								2		0		0		7												2		0		0		8		% Complete		Status		Due date		Update

		Ref		Delegated to				A		M		J		J		A		S		O		N		D		J		F		M		A

		8				Evaluate and deliver competency framework for all ICT specialisms																												83

						- Evaluate pilot undertaken in 2006/7 and provide statement to ICTMT																												100		Completed

						- Agree a minimum of 3 further teams to develop competencies																												100		Completed				Agreed - BST, HD and BPR

						- Include competencies as part of the appraisal (one to one review)																												50		Ongoing				Building new occupational competencies now. BS almost done, Helpdesk delayed till Aug

		9		DMc/JJ		Implement succession strategy and plans for key posts																												77

						- Review pilot succession assessments in Business Support																												100		Completed

						- Implement across the remainder of ICT Services for posts																												100		Completed

						- Finalise and complete key skills index following all assessments																												30		Ongoing				Business Support done

		10				Continue leadership development with a further 3 on transform programme																												100		Completed

						- Get acceptance from ICTMT to creating opportunities for leadership strategy																												100		Completed

						- Confirm agreed participants																												100		Completed

						- Schediule in conjunction with HR																												100		Completed

		11				Hold ICT team building event																												33

						- Plan and schedule a team building event for ICTMT																												100		Completed				Agreed format with MW

						- Hold team building event																												0						Going to be Sep / Oct

						- Debrief and lessons learned report																												0

		12				Undertake all staff appraisals																												40

						- Full appraisal using new system (and ICT add ons) for all staff																												100		Completed				Barring one or two stragglers, completed

						- Provide appraisals update to HR																												20

						- All staff receive formal 6 monthly review																												0

		13				Devise and deliver staff training plan																												38

						- Develop initial 2007/8 training plan for ICT following appraisals																												75		Overdue				Am awiating details from D&I, Business Change and ICT Training

						- Formally revise training plan following 6 monthly appraisal reviews																												0

		14		DS		Develop and deliver knowledge management methods and tools																												7

						- Prepare what is a knowledge management strategy																												20		Ongoing				Awaiting outcome of IDEA work

						- Consult with stakeholders and build a knowledge management strategy, ensuring alignment with corporate priorities																												0

						- Launch corporate knowledge management strategy																												0

		15		DS		Develop and deliver Information Observatory with CEO																												52

						- Participate in information observatory workshops																												100		Completed				This has been delayed whilst we await the procurement of the local futures product. A SharePoint search tool is available.  We are looking (subject to development resources) to build a front end to point to the various serach tools e.g. SharePoint search,

						- Develop pilot in the area of employability - this will deliver a tool to search an index of related information																												55		Ongoing				A SharePoint search tool is available.  Initial work has started to develop an intranet page to build a front end to point to the various serach tools e.g. SharePoint search, local futures (subject to prcurement), GIS spreadsheet from JR. Local futures ha

						- Consider the results of the pilot in conjunction with the Director of Change, determine how to take the project forward - next steps and areas to focus on																												0						Once the above is in place to present to steering group for discussion. DH to look to dedicate some resource to project to keep it moving forward

		16		JJ		Implement 3 key modules of ITIL (change, configuration and release man.)																												26

						- baseline ICT current working practices in configuration, change and release management against ITIL standard																												100		Completed

						- Ascertain and commission customised ITIL training for configuration, change and release management and ensure sufficient funds are available in 2007/8 training budget to train relevant staff in these modules																												85		Ongoing

						- Plan and carry out current practice workshops for CCR																												0

						- Plan and carry out new practice workshops for CCR																												0

						- Synchronise all changed practices with updates to VQSM																												0

						- Implement a phased rollout of new working practices																												0

						- Baseline ICT revised working practices in CCR against ITIL standard																												0

		17		JJ		Introduce compliance assessment framework																												3

						- Finalise draft compliance framework																												10						Initial meeting held between DMc and JJ to discuss

						- Conduct formal assessment compliance review																												0						Revised deadline

						- Identify improvement opportunities																												0

						- Report to ICTMT and agree priority actions																												0

		18				Revise loss control strategy																												67

						- Publish ICT Loss Control Strategy																												100		Completed

						- Present Loss Control Straregy to Corporate Risk Management Group																												100		Completed

						- Formally revise Loss Control Strategy																												0

		19				Update risk management strategy																												100		Completed

						- Align ICT Strategy and governance with corporate																												100		Completed				Meeting arranged with members of the CGRMG in June. Meeting already held with risk manager to explain ICT approach and will be used as basis of corporate approach

						- Republish ICT Risk Management Strategy																												100		Completed

		20				Host risk management governance forum with team leaders																												100		Completed

						- Schedule and prepare for risk management governance forum																												100		Completed

						- Revise risk governance arrangements following forum feedback																												100		Completed

		21				Rollout risk management e-tool corporately																												73

						- Update tool in light of recent changes																												100		Completed

						- Present e-tool for adoption to Corporate Risk Management Group																												100		Completed				Plato tool discussed at CGRMG in June. Access given to CGRMG members to see it and demo and overview given in July

						- Agree changes and implementation schedule																												20		Ongoing				In discussions now with CGRMG members

		22				Finalise strategic business continuity plan																												73

						- Get sign off from Emergency Planning for strategic plan																												100		Completed

						- Agree actions for operational recovery plans																												100		Completed

						- Complete operational plans in line with corporate standard																												20		Ongoing				Template now received from Emergency Planning. Working on completing op plans now.

		23				Develop and deliver Health and safety improvement plan																												33

						- Produce 2007/8 H&S Improvement Plan for sign off by ICTMT and staff																												100		Completed

						- Undertake formal 6 monthly review																												0

						- Formally review performance and provide final report to ICTMT																												0

		24		JJ		Develop and action E and D impact assessments																												63

						- Gather all policies, procedures etc and produce prioritised action plan																												100		Completed

						- Complete all initial assessments of action plan																												75		Ongoing				Should be completed for end of July

						- Produce recommendations and review/update policies and procedures																												15						List be compiled of areas for improvement and areas of notable good practice

		25		DS		Raise internal ICT product awareness																												52

						- Prepare annual internal marketing plan for products and services																												100		Completed				Final plan completed and published

						- Develop and publish products catalogue																												55		Overdue				Initial draft done, to be disussed with team leaders to get an up to date position on products and services

						- Undertake corporate questionnaire on ICT products and services																												0

		26		DS		Further develop internal marketing and income generation plan																												0						As discussed is this still valid due to ICT capacity issues

						- Hold workshops to agree and explore existing and future opportunities																												0		Overdue				As discussed is this still valid due to ICT capacity issues

						- Revise plans and adopt changes																												0

						- Produce revised plan																												0

		27		DS		Revise SLAs to account for MOS, e-Learning and enterprise																												75

						- Complete consultation of SLAs for 2007/8 with all customers, reporting to ICTMT any issues or opportunities for new business																												100		Completed				SLAs now signed off internally, with NPHL and Salix. Negotiations still underway with UV

						- Finalise SLAs for 2007/8																												100		Completed				With the exception og HCP this is done - however, am going to mark as complete and continue to monitor HCP

						- Revise SLAs and content in light of org changes - both structurally and technically for 2008/9																												25						Initial draft layout for 08-09 layouts done and discussed with DR/DH and JW

		28		DS		Further develop customer relationship strategy																												67

						- Relaunch customer relationship strategy and clearly communicate aims and objectives to TLs and staff																												100		Completed				Published

						- Toe CRS into new ICT annual marketing and development plan																												100		Completed				Marketing plan agreed and published

						- Deliver a customer first approach presentation to TLs at ICTMT+TLs for them to rollout to their own teams																												0

		29		DS		Implement EDRMS strategy																												68

						- Assess existing systems against criteria and produce gap report																												100		Completed				Gap reviews are done and reported on

						- Report on findings and make recommendations																												95		Ongoing				Report in final draft due 09/07

						- Establish strategic stakeholder group																												75						Stakeholder group established - initial meeting held, and group has suggested other potential members. Follow on meetings to be arranged.

						- Define strategy and present strategy for approval																												0

		30		DS		Establish NOESIS programme																												8

						- Review current programme in light of Agile working and Thinks																												25						Agreed an approach with MV re KM, awaiting work from IDEA

						- Agree exec sponsor for programme																												0

						- Align business plan priorities for BS team with NOESIS																												0

		31		DS		Define and implement file plans																												26

						- Develop and implement BSCIRT file plan																												75		Overdue				File plan done on server area - have been waiting for MOSS2007 upgrade before we can look at rolling into SharePoint

						- Develop ICT file plan																												30		Ongoing				This will follow on from work done in CEX and BSCIRT

						- Develop corporate generic file plan e.g. HR, Finance, Projects, Mgmt records etc																												0

						- Develop corporate business specific file plan																												0

		32		SH		Embed use of WPM / VQSM in service																												68

						Clarify roles and responsibilities																												100		Completed				Details revised but difficulty obtaining feedback from Jon Burt - will try again and if no response will action by end July

						Identify actions and produce plan																												100		Completed				Draft plan produced and supporting document, although MS project plan is work in progress

						Deliver against plan (dates tbc)																												5						Started

		33		SH		Review effectiveness of ICT governance (Project challenge panel)																												67

						- Review existing project governance arrangements																												100		Completed

						- Prepare options paper for strengthening and improving																												100		Completed				Revised model documented and submitted to DMc

						- Launch																												0						Not started

		34		JJ		Review benefits management model																												100		Completed

						- Review use of model with project services team																												100		Completed				Review at Project Services team meeting on 4 July. Agreement to stick with existing model, as makes sense and recommendation to be made to make it a corporate standard. Mike to speak to Martin about this

						- Review where model fits with rough cut ABC																												100		Completed				Steve will be tweaking a couple of aspects of the model following its utilisation within his team.  At this juncture rough cut ABC and sigma are in appropriate for inclusion (organisational maturity) This sub-action can be closed off

						- Report to ICTMT on recommended way forward																												100		Completed				SH produced paper for MW on way forward - based on discussions held in relation to the items above





Carry forwards from 2006-7

		David Hunter

								2		0		0		7												2		0		0		8		% Complete		Status		Due Date		Update

		Ref		Delegated to				A		M		J		J		A		S		O		N		D		J		F		M		A

		35		YC		Develop and deliver e-Learning Plan with HR services																												53

						- Establish joint steering group and development team																												100		Complete

						- Establish programme based on aligned need																												60		Ongoing

						- Lead member approval and publish programme																												0

		36		YC		Introduce ECDL / MOS as core competency for council officers																												25

						- Discussions with HR to establish ECDL / MOS as core competency																												75		Ongoing

						- Establish approval at CMT and Lead Member																												0

						- Create capacity and rollout plan																												0

		37		DH		Resolve long term accommodation needs for training service																												0						Scheduled to start in June/July

						- Establish additional training room on 3rd floor																												0

						- Establish reception / study facilities on 3rd floor																												0

						- Establish two additional training facilities and e-learning centre in innovation house																												0

		38		DH		Develop BSF strategies and plans including transitional arrangements																												32

						-E stablish service mix for the ICT managed service including how to manage risk and any potential partnerships or sub-contracts																												75		Overdue		October		DfES delays in going to OJUE

						- Work as ICT client during preparation of ITCD documentation																												10		Ongoing

						- Dialogue with bidders																												10		Ongoing

		39		CW		Provide CRM development, infrastructure implementation and support to LIFT project																												25

						- Undertake associated BPR work, CRM development and assassociated systems and facilities																												25		Ongoing

		40		DS		Develop community consultation solution																												0		Not started

						- Establish project mandate, brief, scope and steering group																												0

						- Perform evaluation, analysis and design																												0

						- Develop / procure solution and implement																												0

		41		DS		Continue developments to support choice based lettings																												95

						- Undertake associated software development and CRM integration																												95		Ongoing

		42		CW		Develop corporate customer contact strategy and take up of on-line services																												16

						- Write draft customer contact strategy																												65

						- Perform ABC analysis on high volume transactions																												0

						- Establish marketing and communication strategy to complement contact strategy																												0

						- Approval of strategy from corporate management team																												0

		43		CW		Develop web site improvement plan with CEO																												68

						- Establish web site improvement plan																												100		Complete

						- Approval from lead members																												100		Complete

						- Undertake associated web development and transactional solutions																												5

		44		YC		Investigate e-Citizen national project																												8

						- Establish relationship between e-citizen training, LAA targets and the employability programme																												25		Ongoing

						- Establish localised course content and additional capacity																												0

						- Implement POC with customer services academy																												0

		45		EL		Scale up sweating the assets programme																												23

						- Develop the concept for Office21																												50		Ongoing

						- Align with Admin Review - competency framework																												20

						- Establish a corporate Office21 walkthrough squad																												0

		46		DS		Investigate open source solutions																												0		Not started				Start Oct 07

						- Evaluate / research option for open source replacements / alternatives for existing systems																												0

		47		DS		Investigate case for rationalising enterprise systems																												0		Not started				Start Oct 07

						- Evaluate / research option for utilising existing systems as first stage of any procurement cycle																												0

						- Amend ICT procurement procedures as appropriate																												0

		48		CW		Produce consolidated order book																												75

						- Ensure that all ICT activities are recorded in VQSM and that they are risk assessed, prioritised, allocated to officers, established as projects and given appropriate start and completion dates																												100		Complete

						- Ensure capacity and procedures are in place so that the order book is maintained and supported																												75

						- Relevant reports to customers, ICTMT and team leaders on the progress of activities in the order book against plan delivery dates																												50

		49		EL		Develop and support ONE Salford (Thinks) through transformational enablers																												25

						- Undertake associated BPR work, software development and associated systems and facilities																												25		Ongoing





Action extensions

		Dave Rogers

								2		0		0		7												2		0		0		8		% Complete		Status		Due date		Update

		Ref		Delegated to				A		M		J		J		A		S		O		N		D		J		F		M		A

		50		DR		Raise operational standards and performance for technical support																												33

						- Improve service standards for curriculum SLA in schools																												100		Complete		Sep-07		Service Standards now brought in line with Corporate standards

						- Review impact of Enterprise project																												0		Ongoing		Jan-08		Cannot be undertaken until the project has been completed

						- Implement new service standards																												0		Ongoing		Mar-08		Cannot be assessd until Enterprise has been completed

		51		DR		Investigate incidence and impact of SPAM																												45

						- Compile information on quantity of SPAM and seasonal trends																												100		Complete		Jun-07

						- Assess the implications of increasing SPAM controls																												20		Ongoing				Initial meeting with key stakeholders held to discuss this

						- Assist in Business case for change in communications strategy																												15		Ongoing				Business case to be compiled by J Fox with input from various parties. Initial meeting has been held

		52		DR		Develop business cases from decision conferencing (wireless, telephony and mobile strategies)																												10

						- Identify scope of wireless initiative and report on potential costs																												10		Ongoing				Initial scope has been identified as obtaining coverage on any new building / relocation work and will be built into refurbishment costs of existing buildings

						- Identify efficiency gains re telephony initiative and report on potential costs																												20		Ongoing		Jul-07		Initial work carried out

						- Review current mobile strategy and report on efficiency potential																												0

		53		DR		Complete enterprise project																												22

						- Complete current rollout programme																												65		Ongoing		Sep-07		Currently on target

						- Produce end of project report																												0

				DR/DS		- Address impacts on 2008/9 SLAs																												0

		54		DR		Develop energy saving ICT ideas																												22

						- Implement enterprise project to provide standardised platform																												65		Ongoing		Sep-07

						- Assess tools and methods to reduce energy footprint from PCs																												0

						- Implement energy saving tools and report findings																												0

		55				Support agile working through products and infrastructure																												67

						- Participate in Agile workshops																												100		Complete		May-07		Completed all known workshops that have been planned

						- Provide a current state position re infrastructure readiness																												100		Complete		May-07		This has been submitted although the Infrastructure may need to change as the project develops

						- Enhance infrastructure to suite business requirements																												0						Awaiting requirments





Action changes

		Joan Willetts

								2		0		0		7												2		0		0		8		% Complete		Status		Due date		Update

		Ref		Delegated to				A		M		J		J		A		S		O		N		D		J		F		M		A

		56		---		Achieve IIP accreditation for ICT Services																												100		Completed

						- Submit application																												100		Completed

						- Assessment period																												100		Completed

						- Decision notified																												100		Completed				Verbal indication given by the assessor that ICT is being recommended for IIP at the feedback of the assessment - awaiting confirmation and report of findings

		57		---		Undertake bi-annual benchmarking of service																												0

						- Assemble and prepare data for submission																												0						Is kick started by a meeting of GMets usually in August

						- Submit benchmarking questionnaire																												0

						- Analyse outcomes and report																												0





Benefits analysis

		Team Business Plan Actions

								2		0		0		7												2		0		0		8

		Ref		Team		Action		A		M		J		J		A		S		O		N		D		J		F		M		A		% Complete		Status

		SS1		Service Standards		Maintain and monitor risk registers on a bi-monthly basis

		SS2		Service Standards		Delivery of the Think Efficiency Programme

		SS3		Service Standards		Delivery of all high category internal/external audit recommendations

		SS4		Service Standards		Co-ordination of key skills / succession planning index

		BSCIRT1		Business & Info		Information Sharing Protocols

						- Agree system / questions with stakeholders																														Overdue

						- Develop system to collect information

						- Start collecting information

						- Collate all received information

						- Start developing and agree information sharing protocols

						- All protocols completed

		BSCIRT2		Business & Info		DPA compliance audits

						- Agree questions and identify where to review																														Overdue

						- Complete first wave of reviews and present findings to the IGF

		BSCIRT3		Business & Info		Subject access policy

						- Develop appendices including staff check list, standard letters

		BSCIRT4		Business & Info		Development of the Citizen FOIA handling system

						- Review system in respect of current FOI/EIR processes  - the exact date of this will depend on legislation

						- Produce PID

						- Implementation of changes to be agreed with Bus Solutions

						- Development of training courses re changes depends on implementation dates

		BSCIRT5		Business & Info		Data Protection policy developments

						- Data processors agreements

						- Staff monitoring

		BSCIRT6		Business & Info		Consent to share

						- Review of secondary use of Council Tax guidelines

		BSCIRT7		Business & Info		Guidelines & standards development

						- Version Control																														Overdue

						- Protecting documents (in network environment)																														Overdue

						- Guidance on fair processing notices

		BSCIRT8		Business & Info		Information Security Policies

						- Password Policy

						- Anti-virus and Malicious Software Policy

						- Server commissioning / decommissioning

						- Disposal Policy - including secure destruction of magnetic media

						- Clear Desk & Screen Policy

						- Media Handling Policy

						- Monitoring Policy

		BSCIRT9		Business & Info		Gap review 2007

						- Develop recommended solutions following on from Gap review																														Overdue

						- Work with partners to develop and implement solutions identified

		BSCIRT10		Business & Info		Review effectiveness of CISP / Information Security

						- Raise awareness  of PGP																														Overdue

						- YB@R - Develop action plan to address issues raised																														Overdue

						- Questionnaire to be developed to assess effectiveness of info sec policies																														Overdue

						- Consult the business on the (ISF members) on the question

						- Development of ISEC web site (intranet)

						- Development and analysis of metrics - links to Incident management

		BSCIRT11		Business & Info		Information Security – Incident management

						- Develop an Incident Management System, including consultation with the business

						- Launch and promote Incident Management System

		BSCIRT12		Business & Info		ESCROW agreements

						- Assess what is in place and put forward recommendations on the way forward

		BSCIRT13		Business & Info		Deliver against ISMS – this action is linked to others e.g. policy development & Infosec

						- Develop ISMS as a tool for recording InfoSec activities and decisions

						- Review the ISMS and develop a new work plan for the coming year

		BSCIRT14		Business & Info		Information management

						- Develop and publish Knowledge / Information  strategy

		BSCIRT15		Business & Info		Further Develop Income Generation Plans

						- Hold workshop to agree and explore existing and future opportunities

						- Revise plans and adopt changes

						- Produce revised plan

		BSCIRT16		Business & Info		Health & Safety

						- Produce 2007/8 H&S Improvement Plan for sign off by ICTMT and staff																												100%		Completed

						- Undertake formal  6 monthly review

						- Formally review performance and provide final report to ICTMT

		BSCIRT17		Business & Info		Establish NOESIS programme

						- Review current programme in light of Agile Working and Thinks																														Overdue

						- Agree exec sponsor for programme

						- Align business plan priorities for BS Team with NOESIS

		BSCIRT18		Business & Info		Provide ICT project management support to Salix

						- Provide a project management co-ordination role to ensure that all existing systems are appropriate and ready for the Salix go live date

						- Provide a project management co-ordination role to assist in the development of a specification of the requirements for a HMIS

						- Provide a project management co-ordination role to assist in the evaluation of housing management systems

						- Provide a project management co-ordination role to assist in ensuring that Salix have an operational housing management system

		BSCIRT19		Business & Info		Management and co-ordination of external pen tests

						- Define and agree procedures for the management and co-ordination of external pen tests in conjunction with D&I

		PS1		Project Services		Embed use of WPM/VQSM in service

						- Clarify roles and responsibilities																												100%		Roles and responsibilities agreed

						- Identify actions and produce plan																												100%		Plan produced

						- Deliver against plan

		PS2		Project Services		Review effectiveness of ICT Governance (project assurance)

						- Review existing arrangements																												100%		Review completed

						- Prepare options paper for improvements

						- Launch

		PS3		Project Services		Full review of PSO function

						- Investigate requirements and possibilities for the PSO function, both to support ICT, but also within the wider organisaiton

						- Produce report

		PS4		Project Services		Promote Project Services/PSO throughout Salford

						- Explore various communications options																														Work not started due to AJ sickness will need to set new timetable

						- Produce stakeholder map and communications plan

						- Commence communications campaign

		PS5		Project Services		Develop training courses to support revised project method

						- Produce draft 1 day overview course

						- 1 day course ready for delivery

						- Development of more detailed course

		PS6		Project Services		Investigate opportunities for improved risk management practices

						- Ensure alignment with wider ICT RM practices in conjunction with AD BS																														Delayed due to SH sickness and availability of DMc

						- Send team member of MOR foundation course

						- Identify improved working practices

						- Develop and implement new working practices

		PS7		Project Services		Build on existing project management skills within team

						- Undertake appraisals																														All done apart from AJ who is off sick

						- Organise training																														Amost complete 2 courses to arrange

						- Train staff and evaluate benefits

		PS8		Project Services		Further development of benefits management to include new procedures for ownership and measurement of benefits

						- Design new procedures

						- Include revised procedures within project method

						Launch revised method

		PS9		Project Services		Complete the development of the new Salford Project Method and update docs and templates

						- Identify and design changes

						- Update documentation and templates

						- Train team

		ICTT1

		BC1

		BS1





Mgmt PI's

		ICT Services

		Carry forwards from the 2006/7 PMF Action Plan

		2006/7 Reference		Responsible person		Description		Status and planned actions

		49		DH		Devise E- learning strategy to support Council training and development programmes		Included in new action for 2007/8 - Develop and deliver eLearning Plan in conjunction with HR

		55		DH		Achievement of appropriate priority outcomes

		62		DH		Investigate and assess the potential for Salford involvement in e-citizen project

		63		DH		Develop corporate ICT strategy





ICTMT Actions

		Action extensions						(where a change to sub action below has exceeded the due date of the high level action, I have placed a * on the summary page to show, so that PMF can be amended to keep in line)

		Officer		Reference		Date of change		Old target		New target		Approved by		Reason for change		Comments

		MW

		Item 1		Row 6		6/15/07		5/31/07		6/30/07		MW		Conclude discussions with CEO Office

		Item 5		Row 21		6/15/07		5/31/07		6/30/07		MW		Conclude discussions with CEO Office

		Item 6		Row 23/25		6/15/07		6/30/07		10/31/07		MW		Tie in with wider discussions in CEO Office

		DMc

		Item 10		Row 18		7/7/07		8/31/07		10/31/07		DMc		To accommodate revised date

				Row 19		7/7/07		8/31/07		10/31/07		DMc		To accommodate revised date

		Item 13		Row 28		6/13/07		4/30/07		8/31/07		DMc		To allow for the outcomes of the IDeA assessment to be analysed

				Row 29		6/13/07		7/31/07		8/31/07		DMc		To allow for the outcomes of the IDeA assessment to be analysed

		Item 14		Row 33		6/11/07		4/30/07		10/31/07		DMc		To tie in with CEX office and availability of resources

				Row 34		6/11/07		6/30/07		11/30/07		DMc		To tie in with CEX office and availability of resources

		Item 15		Row 37		6/15/07		6/30/07		8/31/07		DMc		To tie in with other ITIL developments

		Item 16		Row 43		6/15/07		10/31/07		11/30/07		DMc		To allow for further development of matrix

				Row 44		6/15/07		7/31/07		8/31/07		DMc		To allow for further development of matrix

				Row 45		6/15/07		8/31/07		9/30/07		DMc		To allow for further development of matrix

				Row 46		6/15/07		9/30/07		10/31/07		DMc		To allow for further development of matrix

				Row 47		6/15/07		10/31/07		11/30/07		DMc		To allow for further development of matrix

		Item 16		Row 44		5/14/07		5/31/07		7/31/07		DMc		To allow for time to fully develop, as a result of my availability

				Row 45		5/14/07		5/31/07		8/31/07		DMc		To allow for time to fully develop, as a result of my availability

		Item 23		Row 72		6/15/07		6/30/07		8/31/07		DMc		To allow for assessments to be completed

		Item 29		Row 95		6/13/07		8/31/07		11/30/07		DMc		To tie in with discussions with CEX

				Row 96		6/11/07		6/30/07		9/30/07		DMc		To tie in with discussions with CEX

				Row 97		6/11/07		7/31/07		10/31/07		DMc		To tie in with discussions with CEX

				Row 98		6/13/07		8/31/07		11/30/07		DMc		To tie in with discussions with CEX

		Item 33		Row 114		6/15/07		8/31/07		11/30/07		DMc		Tie in with other work and commitments

				Row 115		6/15/07		10/31/07		12/31/07		DMc		Tie in with other work and commitments

		DH

		Item 34		Row 4		6/14/07		6/30/07		10/31/07		DH		Develop and deliver e-learning plan with HR services

		Item 35		Row 8		6/14/07		9/30/07		12/31/07		DH		Introduce ECDL / MOS as core competency for council officers

		Item 40		Row 26/27		6/14/07		7/31/07		8/31/07		DH		Continue developments to support Choice Base lettings

		Item 42		Row 33		6/14/07		10/31/07		3/31/08		DH		Develop web site improvement plan with CEO

		DR

		Item 49		Row 4/7		6/15/07		9/30/07		3/31/08		DR		To allow for greater assessment of im pact of Enterprise project

		Item 51		Row 12		6/15/07		9/30/07		1/31/08		DR		To allow for assessment of potential efficiencies due to changing technology

				Row 13		6/15/07		7/31/07		9/30/07		DR		To allow for assessment of potential efficiencies due to changing technology

				Row 14		6/15/07		7/31/07		9/30/07		DR		To allow for assessment of potential efficiencies due to changing technology

				Row 15		6/15/07		9/30/07		1/31/08		DR		To allow for assessment of potential efficiencies due to changing technology

		JW





		Action changes

		Officer		Reference		Date of change		New owner and comments

		MW

		DMc

		DH

		DR

		JW





				BENEFITS SPREADSHEET

								Status		Benefit Class		When Realised		Local Govnt Service Class: Process ID		7 Pledges		Beneficiary		Charter Mark		Cashable Indicator		Measurable Validation								Financial		Income Group		Expenditure Group

								Open		Economy		Pre go-live				Improving health in Salford		Suppliers		1 . Set standards & perform well		Cashable		Y								Income		Car Parking Income		3rd Party Payments

								Suspended		Flexibility		Go Live				Reducing crime in Salford		Council		2. Be actively engaged with our customers & staff		Non-Cashable		N								Expenditure		Certificates		Benefits

								Delivered		Internal Management		After 3 months				Encouraging learning, leisure and creativity in Salford		Council Officers		3. Be fair and accessible to all and promote choice		Not applicable										None		Fees		Building Costs

								Deferred		Mandatory		After 6 months				Investing in young people in Salford		Customers		4. Continuously Deveop and Improve		Not yet identiified										To be confirmed		Government Grants		Building Maintenance

										More motivated workforce		After 1 year				Promoting inclusion in Salford		Businesses		5. User our resources effectively														Hire Charges		Equipment Costs

										Process Improvement (Productivity / Efficiency)		Ongoing				Creating propsperity in Salford		Government		6. Contribute to improving opportunities and quality of life in the communities you serve														Interest		Fuel, Light & Water

										Quality of Service						Enhancing life in Salford		Members		7. Not applicable														Leisure Charges		Furniture Costs

										Revenue enhancement and acceleration								Partners		8. Not yet identified														Licences and Permits		Grants

										Risk Reduction								Not yet identified																Non Government Grants		Grounds Maintenance

										Strategic fit																								Not applicable		Internal Support Costs

																																		Other		IT Costs

																																		Rates		Not applicable

																																		Recharges		Other Employee Expenses

																																		Refuse Collection		Postage

																																		Rent		Printing & Stationery

																																		Sales		Publicity and Advertising

																																		To be confirmed		Recruitment Costs

																																				Rent & Rates

																																				Salaries

																																				Services

																																				Telephone

																																				Training Expenses

																																				Transport Expenses

																																				Travel & Subsistence

																																				Vending & Catering

																																				To be confirmed

		A

		Pivot Count

		1

		1

		1

		1

				C		D		F		G		H		I		J		L		Q		R		S		T		U		V		W		X		AA

				Benefits List		Benefits List		Benefits List		Benefits Identification		Benefits Identification		Benefits Identification		Benefits Identification		Benefits Definition		Benefits Definition		Benefits Definition		Benefits Definition		Benefits Definition		Benefits Definition		Benefits Definition		Benefits Definition		Benefits Definition		Benefits Definition		Supporting Evidence

				Description of Benefit		How delivered		Status		Benefit Class		When Benefit Realised		Local Govnt Service Class: Process ID		7 Pledges		Beneficiary		Charter Mark		Cashable Indicator		Measurable (Y/N)		Unit of Measure		Baseline Value		Target Value		Financial		Income Group		Expenditure Group

				Implementation of job evaluation				Open		More motivated workforce		Ongoing		To be confirmed		Creating propsperity in Salford		Council Officers		8. Not yet identified		Not applicable		Y		More consistent and equal pay		0		0		None		To be confirmed		Not applicable

				Delivery and effective monitoring of appropriate policies																								0		0		None		To be confirmed		Not applicable

				Maintain quarterly management developments session for all section leaders																								0		0		None		To be confirmed		Not applicable

				Develop ICT succession plans																								0		0		Expenditure		To be confirmed		Building Costs

				Feasibility study on Mini -MBA																				Y														Quarterly report to SMT

				Deliver effective monitoring measures for attendance management policy

				Delivery of appropriate sickness management targets

				Ensure effective governance of ICT

				Align ICT budgets to priorities through Decision Conferencing process

				Delivery of Gershon cashable/non cashable efficiencies

				Ensure compliance with corporate standards/protocols in particular forward plan, standing orders

				Provision of VFM assessment for ICT

				Support corporate rewards and recognition strategy

				Develop appraisals programme

				Create 2006/7 training plan

				Develop Customer Relationship Strategy

				Ensure that 3 ICT entrants join first line management / transform training during 2006/7

				Ensure that effective management development opportunities / targets are reflected in divisional training plans

				Deliver competency framework to all staff in accordance with council-wide strategy

				Ensure delivery of all high category internal/external audit recommendations

				Ensure compliance with appropriate H&S legislation and standards

				Establish enhanced service standards, tagets and performance based around ITIL

				Support Housing Services in development of Stock Options

				Develop ICT Marketing Plan

				Create Single Project Manager Pool of Resources

				Review risk management methodology

				Review Project Management methodology

				Continue Prince2 accreditation of PM resource

				Introduce project success index

				Implement automated tool to support programme management with context of wider Service  Management Processes

				Develop income generation plan

				Establish Corporate Information Resource Unit

				To review and monitor CISP

				Develop corporate information strategy

				Ensure SLAs meet customer needs

				Produce 2006/7 SLAs and agree with Customers

				Research future demand for SLAs/ trading accounts from areas such as ALMOs JVCs and brokerage

				Introduce internal ICT staff newsletter

				Develop and implement benefits measurement model

				Development of performance management awareness and capacity including development of future service performance indicators and targets and resource planning

				Maintain and monitor risk registers on a bi-monthly basis

				Complete ISO 27001 analysis and implement improvements

				Delivery of ICT BC plan

				Provision of support via Project Services Team to PMF

				Ensure full participation by staff within the E&D training programme through 1/3 of all ICT staff attending training

				Resolve long term ICT training accommodation needs

				Support the delivery of the Customer Care Training plan through development of e-learning offering

				Develop knowledge management strategy to include methods and tools for sharing good management and service practices throught the council

				Devise E- learning strategy to support Council training and development programmes

				Determine Corporate ICT Training requirements with Directorates

				Delivery of CRM workplan for 2006/7

				Support the delivery of Theme 7 Think Customer workplan

				Support the delivery of LIFT Service Design project

				Delivery of Think Customer work programme through CRM, Web and BPR

				Achievement of appropriate priority outcomes

				Support to Think Customer theme 1 through BPR/Web/CRM

				Support the Think Democracy programme

				Support of Think Efficiency agenda

				Support of Development and Delivery of Think Business programme

				Develop and maintain PMF software system including performance reporting

				Develop, review and maintain corporate complaints system

				Investigate and assess the potential for Salford involvement in e-citizen project

				Develop corporate ICT strategy

				Delivery of PMF Training plan

				Implement Enterprise project and deliver business case outcomes

				Initiate web casting for economic and large scale communication in support of corporate  communication strategy priorities

				Implement new data centre

				Support of flexible working arrangements including homeworking and mobile technologies

				Delivery of BC arrangements through NWEGG consortium

				IIP Gain accreditation

				Support corporate staff survey

				Ensure key ICT staff are trained in use of PMF

				Continued development of benchmarking through SOCITM

				Devolve budgets to ICTMT

				Examine contractual arrangements with ICT suppliers to ensure VFM is delivered



John Chapman:
The purpose of this column is to identify the status of the individual benefit. Open means that the Benefit is currently in use or being considered, Suspended means that it could be considered in the future, Delivered is to show that the Benefit has been realised, Dropped is to show that it is no longer being considered.

John Chapman:
For each benefit which has been identified, give it a class

John Chapman:
For each benefit, it will have a time-scale for realisation. For those which require Management Input this is due to the requirement to analyse data and then change processes

John Chapman:
These are the Local Government Service Classification Classes

John Chapman:
The are the Local Government Service Classes at the first tier below the header level

John Chapman:
List the Stakeholders in the organisation who are going to be affected by the change. These can be internal stakeholders or external individuals such as Citizens. Remember there might be dis-benefits as well as benefits.

John Chapman:
This is used for validating the Measurable Column

John Chapman:
This is used for the validation of the entries in this column.

John Chapman:
This is the validation list for the Income Groups. This is used in the benefits rows to analysis Income by Income group. There is a separate column to give the Income Baseline.

John Chapman:
This is the validation list for the Expenditure Groups. This is used in the benefits rows to analysis Expenditure  reductions  by E penditure group. There is a separate column to give the Expenditure Baseline figures

John Chapman:
This column is used in the Pivot table to provide the ability to total up entries. The Pivot Count should always be 1

John Chapman:
These are the Local Government Service Classification Classes

John Chapman:
This is a pure Yes / No question, can the benefit be modelled in non-financial and / or financial terms

John Chapman:
This relates to the units. Examples could be the number of maintenance events, the number of buildings to be maintained, the number of calls, so in this latter example the quantifiable value could be 750,000 with the units being telephone calls

Remember that, for example,  if the Target is a reduction in the number of buildings then the Units should be 'Buildings not now used' to make it clear that this is a reduction.

John Chapman:
This is the baseline value against which improvements are to be tracked. You will need to identify how this data has been captured to provide an audit trail for proving improvements.

John Chapman:
What is the value e.g. number of transactions, number of errors identified, number of phone calls answered or alternatively this could be a % improvement.

John Chapman:
This field is used to identify where there is a Financial Case or not. If there is a financial implication is it a revenue increase or a cost reduction



		ICT Services - Management performance indicators 2007/8

						Performance

		Performance Indicator		Target for 2007/08		Apr-June 2006		Apr-Sept 2006		Apr-Dec 2006		2007/8		Comments

		Customer satisfaction rating

		ICT training		90%

		Services Via the help desk		85%

		E-Government

		Priority outcome deliverables		88% “good” outcomes

		Fault rectification

		Major Council wide fault		90% of faults

		Network down		fixed within 4 hours

		Corporate system unavailable

		Major local fault		85% of faults

		Directorate system down		fixed within 8 hours

		Single site down

		Part of corporate system unavailable

		Single item major fault		90% of faults

		PC / printer down		fixed within 2 working days

		Minor fault		95% of faults

		PC application not working		fixed within 4 working days

		Faulty printer

		Inconvenience fault		95% of faults

				fixed within 10 working days

		Help desk

		% of calls to the help desk answered immediately		75%

		% of all calls/faults fixed immediately by the help desk		60%





		ICTMT Meeting Actions				As of 23/07/07

		Meeting		Item		Subject		Action		Lead		Target date		Comments

		17-Aug-05		1. 		Budget		Review standby and overtime provisions		DM		-

		19-Sep-05		2. 		ICT Induction		Status of council-wide ICT induction pack		DH		-

				3. 		Disaster recovery		Outcome of testing exercise		DM		Completed

				4. 		Standards		Acceptable use of ICT facilities within the service		DM		To be subsumed in corp standard as per item 50

				5. 		Mobile Phones		Current usage and future case		DR		-

				6. 		Technical support		Oracle DBA		DH, DR		-

				7. 		Joint Working with PCT		Develop clearer overall strategy for joint working		ICTMT		-

				8. 		Broadband in Schools		Benefits realisation work		DM / DS		Ongoing

								Faults and resources		DR

		23-Nov-05		9. 		Housing stock options		Revisit issues paper as necessary		DM		Ongoing

		1-Feb-06		10.      		External penetration test results		Produce patching policy report		DR		Mar-06		Subsumed in action 22

								Further report on latest tests		TL		Mar-06

						Amalgamated with action # 22

		15-Mar-06		11.      		Equality and Diversity in the workplace		Produce Training position to date		M. Wilkinson		-

								Production of Equality Impact statements		DMc

				12.      		Service Availability for Salford web site		Investigations ongoing in conjunction with suppliers		DR		Ongoing

				13.      		Risk Management		Finalisation of the Operational Register and update of Strategic Register		DMc		End Apr 06

								Rolling out of ICT developed e-Learning tool throughout SCC		DMc, Don Simpson

				14.      		Standby Cover		ADs to pursue in accordance with revised proposed cover arrangements

						Discussion on current developments regarding future standby cover to ensure fitness for purpose and value for money

				15.      		Training accommodation		Possible move to ground floor for ICT Training		DH,DR		-

				16.      		ONE Salford Transformation Strategy		Progress of development on draft		MW/DH		Jul-07

		26-Jul-06		17.      		Attendance management		Quarterly Sickness absence reports to be more widely circulated in future		MW		Sep-06

								ICTMT to consider alternative ways of handling demand to avoid implications of excessive overtime on staff

										ICTMT		Sep-06

		23rd August 06		18.      		SAP		Consider use of SAP module for training activities		DH, YMC		Sep-06

				19.      		Operational risk registers		Method of review / embedding within service		MW, DM		Sep-06

				20.      		Social computing		Possible exploitation of On-line forums, Blogs, Wikki facilities within council and for citizens. Possible input from salford students?		DM, DR, DH		Sep-06

				21.      		e-Mail and growth in Spam		DM to assist development of business case for use of salford web site		DM, DR		Subsumed within item 29

				22.      		Penetration tests		Resolution of outstanding actions to address weaknesses revealed in pen tests		DR		Apr-07

		20-Sep-06						Review internal process for planning and overseeing future pen tests

								Produce patching policy report		DM, DR		Apr-07

								Further report on latest tests

						This item from # 10						Apr-07

						This item from # 10						Apr-07

		Subsumed into		23.      		ITIL		Self assessment and recommended priority rollout agreed:

		# 40						§          Change management

								§          Config management

								§          Release management

								To commence once WPM concluded. Other modules to be reviewed following implementation of above priorities

												Qtr 4

								Further session at ICTMT to discuss lead role / resources/ team structure etc

												Oct-06

				24.      		SIMS – way forward		Scenario 2 in report as a general approach agreed				Oct/Nov 06

								Further meet to resolve issues around:

								-          Definition of 1st line/2nd line support		DH, DR, YMC and SP

								-          Skills transfer between Held Desk and Training

								-          Explore idea of service clustering in help desk

								Open up discussions with Children’s services regarding potential for greater joined-up working to present a more integrated service to schools

								Emphasis to be on virtual team working between all parties based on improved processes / clarification of 1st line / 2nd line support rather than a single physical team

								Consider resource implications in conjunction with DM for marketing services / exploiting external opportunities and report back to ICTMT

								Further review in 3 months time on impact of above measures

										DH, DR

										DH, DR

		18-Oct-06		25.      		Corporate printing		Further discussions with procurement team		DR		Oct-06

				26.      		Accommodation		Attempt to close down options with CEO / property services		ICTMT, A Hamer, M Vickers		Oct-06

				27.      		Building control/development control project		Consideration of resource implications- report back to ICTMT		DH		Oct-06

		24-Nov-06		28.      		SIMS		Service issues with HD and training		DH, YMC, SP		ongoing

								SLA costings / impact on SLAs

								eLearning tool

								Finance module

								Jt working with CS

		7-Dec-06		29.      		SPAM		Bus case dev for longer term		DS, DR		Mar-07

				30.      		SAP support		Determine final arrangements to finance		DR, PA		Dec-06

				31.      		BSC		Determine final version		MW		Mar-07

				32.      		IIp		Finalise and prepare for assessment		JW, ICTMT		Mar-07

				33.      		Digital challenge		Support Manchester in final bid		MW, DH		Jan-07

		11-Jan-07		34.      		Think efficiency		Draft T of R for admin review		MW		Jan-07

				35.      		E and D		Impact assessments (spreadsheet)		ADs		Mar-07

								Tool to be piloted in training unit

				36.      		SLAs		Finalise negotiations for 2007/8		DS		Mar-07

		1st Feb 07		37.      		WPM/VQSM		Staff to attend refresher training		C ward, PS		Mar-07

								Role of SRO to be drafted		MW		Feb-07

				38.      		Staff appraisals		To be completed by May – updates in Oct 07		All		May-07

		15-Feb-07		39.      		Customer care course		Rollout and e-toll		all		Begins April

				40.      		ITIL (Change, configuration, release management)		Priorities reaffirmed		DM, JJ		Mar-07

								ICT nominees to be confirmed

								ICTMT to provide Board role

								Further report to establish training and timescales, project management etc

				41.      		BSF update		Investigate TUPE impact		MW		Mar-07

								Resolve SLA with schools in conjunction with CLC		DR		Mar-07

				42.      		Multi Function devices		PM role by ICTMT – PM supplied to work		DM		Mar-07

		1-Mar-07		43.      		Budget 2007/8		Budget outturn for 2006/7 and planned final budget for 2007/8 to be devised and circulated		D Noon		Mar-07

								Proposals for improved budget control measures for 2007/8		DR, DN		Apr-07

				44.      		Enterprise project assurance by JJ		Review by ICTMT		ICTMT		Mar-07

		8-Mar-07		45.      		Housing stock options		Fortnightly highlight report by PMcG		PM		Ongoing

								SLA negotiations with new housing organisations		DS		Apr-07

				46.      		Car parking		Impact of lack of capacity on tech support staff working in the field- specific circumstances to ICTMT		JB		Mar-07

				47.      		CCTV		Development of city strategy		JB, ICTMT to pursue		Mar/Apr 07

		15-Mar-07		48.      		Enterprise rollout		Training efforts to keep pace with accelerated rollout- advice to ICTMT		DH,		Mar-07

										M Wilkinson

								Investigate personalised messages to staff due to be done imminently		PN, TGM		Mar-07

				49.      		Agile working		Produce statement of readiness of ICt infrastructure		DR		Mar-07

				50.      		Use of council equipment		Development of council policy		DM, DR, M Bleese		Apr-07

		20-Apr-07		51		Budget Outturn 06/07		2007/08 spend versus budget		D. Rogers		Apr-07

				52		Occupational Competencies		One ICT Service Area as part of pilot in 07/08		DM		Apr-07

				53		BSF update		Meeting with A Cairns to pursue next steps		DH, MW		May-07

				54		Agile working		Consider possibility of project co-ordination from within Bus Sup Team		DM		May-07

		26-Apr-07		55		Better connected survey		Responses by ICTMT on draft plan to JF		ICTMT via DH		w/c 30th April

				56		Time Recording		email to be sent to all staff		MW		asap

				57		Management Accessibility		Importance of ICTMT being accessible throughout service		All		Ongoing

				58		Appraisals		All Appraisals to be scheduled by end May wherever possible		ICTMT/TLs		Ongoing

				59

		3-May-07		60		Agile working		Appoint a coordinator for the project		ICTMT		asap

								Attendance at 4 Pathfinder workshops		DR		Ongoing

				61		Results and plans for 07/08		All ICT Services session		MW		9th May

				62		IIP		Awaiting final decision		MW		May-07

				63		Order book/Perf Management		Monthly budget reports to ICTMT and D Noon		DR		Monthly

				64		Risk Management		Workshop event to be co-ordinated		DR		asap

				65		E & D		New Reps needed for D & I team		DR		asap

				66		Agency staff implementation		Roles to be clarifed and workshop to be arranged		DH		asap

		24th May 07		67		E & D		Templates to be created for the outstanding assessments		DMc & E Barber

								All team assessments and then ADs to sign them off		DMc		asap

								Co-ordination for all medium Impact Assessments		DMc and Personnel		2 weeks

								DR to pursue Rep for D & I

				68		Agile working		ICTMT to proceed as pathfinder for the work anywhere model (ICT Training Service) MW and DH to attend planning session with CEO office and BT accordingly		ICTMT, MW & DH

				69		Records Management Strategy		Proposed document to be SCCs policy and a simplified version to go to MV, Lead Members, AW and Cabinet		DMc		asap

								SPG and ICT Steering group for observations		DMc		asap

								Meet with MV to ensure no duplication re knowledge management		DMc		asap

				70		Information Observatory		Clarification of resources and budgetary implications with MW		Dsack/DH		asap

		7th June 07		71		Project Manager Resources		Additional resources to be pursued		DMc, MW		Jun-07

				72		Multi Function devices		Discussion paper on options for future disposal		DR		asap

				73		Enterprise resources		Produce proposals to ICTMT		DR		Jun-07

				74		Risk  Management		Give ITIL overview to ICTMT		JJ/DMc		w/c 25th June

								Review directorate strategic risk registers to see if any shared issues to address		DMc

				75		Order Book		Continue refinements during June		MW, Ads, JW, SH, DS		Jun-07

		5th July 07		76		Pen Test Protocol		Recommendations to MW re process’ and responsibilities based on MW model discussed		ADs		asap

								Recommendations from previous report and present to ICTMT		DMc		next ICTMT

				77		ITIL		3 module leaders to push forward with SYSOP		JJ		asap

								Training plan to be agreed with SYSOP		DMc

								Comments and Observations from ICTMT to DMc re documentation asap		ICTMT		asap

								Inaugural Board meet to be arranged for July		MW		Jul-07

				78		Equipment Disposal		Costs to be sought from Dell for disposal of equipment		DR		Ongoing

								Report to Lead Members		MW/DR		????

				79		Performance  Management		New version of PMF doc for Team Business Plans, actions to be incorporated		DMc

								Creation of paper on how to strengthen ICTs hand re benefit realisation		MW		asap

				80		Equality and Diversity		New Rep needed for N & I – confirmation after end of Enterprise project		DR		Nov-07
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