REPORT TO THE LEAD MEMBER FORCUSTOMER AND SUPPORT SERVICES 
3RD NOVEMBER 2008
Budget Monitoring 2008/09
This report is to update the Leadership Team on the position at the 22nd October 2008 relating to the directorate’s revenue budget.

The position in relation to employee costs (including overtime and agency costs) is as follows: -

	Division
	Budget
	Actual
	Variance

	
	April - Oct

2008
	April – Oct

2008
	(-) under/(+) over

	
	£000
	£000
	£000

	Finance
	4201
	4151
	-50

	ICT Services
	2551
	2525
	-26

	Customer Services
	4472
	4447
	-25

	Law & Admin
	2535
	2532
	-3

	HR
	2124
	2068
	-56

	Misc. Finance
	78
	78
	0

	Total
	      15961
	15804
	-157


A projection of salaries to 31st March (based on actual to date and a projection of October salaries) shows an overall under spend of £249k
	Division
	Budget
	Actual
	Projection to 31st March 2009 
	Variance

	
	April - March
2008
	April – Oct

2008
	
	(-) under/(+) over

	
	  £000
	     £000
	£000
	£000

	Finance
	7201
	4151
	7136
	-65

	ICT Services
	4367
	2525
	4310
	-57

	Customer Services
	7781
	4447
	7722
	-59

	Law & Admin
	4346
	2532
	4335
	-11

	HR
	3631
	2068
	3575
	-56

	Misc. Finance
	    118
	77
	117
	-1

	Total
	27444 
	15800
	27195
	-249


Summary of the significant issues that have an impact on the budget are:-
	Budget issues
	£000

	ICT in the Community
	70

	Home working ongoing costs
	98

	Advice team – reduced income
	70

	Reduced income from land charge income
	400

	Loss of services/ reduction in service to City West 
· Customer Services – Call Centre

· Law & Administration – Procurement

                                         - Out of Hours service
	130
8

18

	HRA SLA reduction
	250

	Total
	1044

	
	

	Funded by
	

	Under spend on salaries
	249

	Additional income from sale of service to City West

· ICT Service

· Finance – Audit

                    - SAP
	119

78

62

	Additional court cost income
	450

	Net effect of Increment budget less strike pay (deducted from budgets)
	118

	Total
	1076

	
	

	Overall surplus
	32


The above budget projection assumes that the following savings will be delivered and met from within the directorates budget:-

· Procurement /think Efficiency savings £143k
· Overtime of £48k
· Training/venues budget of £107k

Note 
Contribution to TIF referendum of £70k will be charged to directorate but is expected to be funded corporately.
Summary
In order to contain expenditure within budget action needs to be taken to hold all vacancies and not to incur any non-committed expenditure on supplies and services.  At this stage there is  £2.5m of unspent supplies and services budget although there will be significant commitments (e.g. member allowances) against this.  A more detailed exercise is required by managers to identify the value of non-committed expenditure.

Irene Topping

23/10/08
