



REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO THE LEADER’S BRIEFING ON 15 June 2009
TITLE: Salford West Strategic Regeneration Framework, budget allocation 2009/10. 
RECOMMENDATIONS:  

That the Leader is recommended to:

1.  approve the allocations made by the Salford West Partnership Board from the £1,912,000 capital budget as agreed by Council for the Salford West Programme in 2009/10. 
EXECUTIVE SUMMARY: 
Council agreed the 2009/10 capital programme on the 18/02/2009, including an allocation of £1,912,000 to the Salford West Strategic Regeneration Framework.  The Salford West Partnership Board met on the 21/04/2009 to allocate this budget across the agreed programme priorities.  The Leader is now asked to ratify the decision of the Salford West Partnership Board.  
BACKGROUND DOCUMENTS:

1. Salford West Action Plan 2009/2010; Report to Salford West Partnership Board, 21/04/2009. 
ASSESSMENT OF RISK: Low.  A budget of £1.912m was allocated to the Salford West Programme in February 2009.  Expenditure now proposed by the Salford West Partnership Board is based on the priorities agreed by Cabinet in November 2007.  
SOURCE OF FUNDING:  £1,912,000 as allocated in the Salford City Council Capital Programme.  
LEGAL IMPLICATIONS:

Contact Officer and Extension No: Richard Lester, 2129 


Date Consulted:  11/05/2009 
Comments: The recommended allocation of the budget does not raise any legal implications. 
______________________________________________________________
FINANCIAL IMPLICATIONS:

Contact Officer and Extension No:  Nigel Dickens, 2585
Date Consulted: 11/05/2009 
Comments:  The overall financial position of £1.912m is consistent with the approved 2009/10 capital programme. Separate reports will be presented for the actual approval of individual projects within the overall programme. The financial position will be subject to monthly monitoring, to ensure the programme is managed within the total available resources.

COMMUNICATION IMPLICATIONS:  A Communications Plan for the Salford West Programme was agreed by the Salford West Partnership Board in July 2008.  This sets out the key messages, communications methods and calendar for the programme.  This will be updated in July 2009. 
VALUE FOR MONEY IMPLICATIONS:  The core Salford West budget as allocated through the Council Capital Programme is being used as seed funding to attract further investment to the west of the city.  This includes private and public sector funding as well as European funding, Heritage Lottery Funds and the North West Development Agency. 
CLIENT IMPLICATIONS: none 
PROPERTY: none 
HUMAN RESOURCES:  none 
CONTACT OFFICER: 
Maura Carey                                   Extension No: 2903
WARD(S) TO WHICH REPORT RELATE(S):  13 Salford West wards; Barton, Boothstown & Ellenbrook, Cadishead, Eccles, Irlam, Little Hulton, Pendlebury, Swinton North, Swinton South,  Walkden North, Walkden South, Winton and Worsley. 
KEY COUNCIL POLICIES:

1. Salford West Strategic Regeneration Framework 2008 - 2028
DETAILS:

	1.0
	The Salford West Strategic Regeneration Framework  

	
	

	1.1
	Salford’s Neighbourhood Renewal Strategy sets out the regeneration aims and priorities for the city.  It highlighted the need for a strategic regeneration framework for the west of the city.  As a result Salford City Council, with its partners, developed the Salford West Strategic Regeneration Framework and Action Plan which was agreed by Cabinet in November 2007 and Council in January 2008.  

	
	

	1.2
	The Framework was developed over an 18 month period.  This included on-going consultation with partners in the public and private sectors, Political Executives, Community Committees and residents.  It clearly places Salford West in a city region context, complementing the Vision and Regeneration Framework for Central Salford.  

	
	

	1.3 
	The Framework sets out a 20 year vision for the west of the city, backed up by an outline 20 year action plan.  This is set out in increasingly detailed 3 year and 1 year action plans, with the initial 3 year action plan covering the period 2008/2011.  

	
	

	2.0
	Salford West Action Plan 2008/2011 

	
	

	2.1
	The Salford West Partnership Board was set up in April 2008 to deliver on the ambitions of the Framework.  This is chaired by the Deputy Leader of the Council and includes representatives from each of the 5 Salford West Political Executives, the private sector and public sector partners.  The programme is being managed according to the Salford Programme Method.  

	
	

	2.2
	As public sector resources are limited Cabinet agreed in November 2007 to concentrate actions geographically to maximise impact.  The initial cluster was agreed around the Liverpool Road Corridor for the 2008/2011 action plan period, moving north in subsequent years.   Task Groups are up and running, delivering on the 3 priority projects of :
· Liverpool Road Corridor Strategy;
· Eccles Town Centre; and the 
· Bridgewater Canal Corridor.  

	
	

	3.0
	Proposed Budget Allocation 2009/2010

	
	

	3.1 
	In February 2009 the city council agreed a budget of £1.912m for the Salford West Regeneration Programme in 2009/10.  This includes slippage of £817,000 from the 2008/09 budget of which £150,000 had previously been committed to the Liverpool Road Corridor.  As such £1,762,000 remains to be allocated.  

	
	

	3.2
	The Salford West Partnership Board propose that this budget is allocated to the agreed Salford West priorities as follows.

Liverpool Road Corridor                                              724,000
Eccles Town Centre                                                    554,000
Bridgewater Canal Corridor                                         384,000 
Community Committee Greening                                  25,000
Employment Land Review follow up                             75,000
Sub total                                                                £1,762,000
Previous Liverpool Road Corridor commitment           150,000

Total                                                                        £1,912,000

	
	

	3.3
	In January the Salford West Partnership Board approved the Liverpool Road Corridor action plan 2009/2010.  This set out a programme of :
· Building front improvements, Eccles;
· Streetscene improvements, neighbourhood centre, Patricroft;
· Building front improvements, Cadishead;
· Streetscene improvements, neighbourhood centre, Cadishead; 

· Complete Patricroft Bridge masterplan ;
· Commence Eccles Key Sites study; and  

· Draft design guide, conversion from retail to residential. 

	
	

	3.4
	The proposed Liverpool Road Corridor funding allocation of £724,000 is being used as seed funding to attract further investment into the programme.  Potential match funding from Growth Point has been identified to support the Patricroft Bridge Masterplan.  The building front improvement grant requires a direct contribution from the private sector.  In fact the scheme has also facilitated additional investment by shop owners as many are using the opportunity to invest further either by refurbishing internally or above the shop for residential rental.  

	
	

	3.5
	In January the Board approved the Eccles town centre action plan.   In this first instance this involves finalising the vision and action plan for Eccles town centre.  The draft vision and action plan will be brought to the July Board for consideration.  The proposed town centre budget of £554,000 will be used to deliver on this action plan.  It is anticipated that this will include building front and streetscene improvements and preparatory work is underway.          

	
	

	3.6 
	In January the Board approved the Bridgewater Canal Corridor action plan.  The first element is to complete the pieces of work required to support any funding bids.  This will include an interpretation plan, masterplan, design guide and submitting relevant planning applications.  The second element is to develop a programme of community engagement along the Canal Corridor.  This will cover aspects such as heritage, environment and physical activity including work with schools, clubs and residents. The final element is continuing to develop the main attractions of the corridor including the Delph, towpath, aqueduct and Dam.  

	
	

	3.7
	An allocation of £100,000 has been proposed for further, complementary activity.  This includes £25,000 for Community Committee Greening which is devolved on a pro-rata basis to Community Committees to undertake greening projects in their areas.  This year the criteria has been drafted to ensure projects contribute to programme priorities and support the council’s environmental aims.  An allocation of £75,000 will also support any priorities emerging from the Employment Land Review.  

	
	

	4.0
	Conclusion

	
	

	4.1
	The Salford West budget allocation as set out in section 3.2 above was agreed by the Salford West Partnership Board on the 21/04/2009.  The Leader is now requested to agree their recommendation. 

	
	


Paul Walker
Strategic Director for Sustainable Regeneration
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