Table 3
Re-thinking Construction Re-procurement Options

Option 1: One Council only framework, direct allocation. This is a continuation of the Councils current arrangements. This Option is recommended for some of the Responsive Repair work that is time sensitive
	Benefits
	Drawbacks

	Early contractor involvement will allow many projects to start on site very quickly 
Council will received shared savings
Effective risk management systems

Proven Community Benefits 
Contractors will be local to Salford in most cases

Excellent commitment from framework contractors. 

Contractor Performance is likely to be mainly good (tried and tested)
Works well for small projects, for example, Responsive Repairs where work needs to be done within very short timescales

	Requires multiple procurement exercises
Extensive Negotiation required on ALL aspects of cost

Poor understanding of value arrangements by clients

Some staff are uncomfortable with  cost negotiation and are not skilled as maybe required
Continuity and commitment may be adversely affected by a reducing capital programme
Some categories  have had little work operating through the category examples are: Landscape, Civil Engineering and Highways, so benefits may not be as strongly demonstrated



Option 2: One Council only framework, allocation by Mini competition.

This is a continuation of the Councils current arrangements but with a move to holding mini competitions to allocate work rather than direct allocation. This Option is the one recommended for the re-procurement of the majority of categories of the Councils Re-thinking Construction Framework Partnering.
	Benefits
	Drawbacks

	As Option 1 
As above but greater perceived value through mini competitions

Flexibility of when mini competitions are sought , e.g. pre -design , on completed design


	As Option 1. 

Slightly longer appointment period due the holding of the mini competition.
Contractors will know at a later stage that they have been awarded the project due to the new mini competition stage. May be a bit less confidence in terms of forecast  local labour demand
Would not work where single award / one partner


Option 3: Dual Council only framework, direct allocation, Target Cost, Shared Savings OR Dual Council only framework, Mini Competition, Target Cost, Shared Savings
This is a continuation of the Councils current arrangements but in conjunction with a neighbouring Council 
	Benefits
	Drawbacks

	As Option 1 above but 
Continuity and commitment may be better as a result of combining capital programme creating more flexibility of opportunities.
Potential for greater economies of scale and  project benchmarking to achieve better value for money

Potential for greater flexibility  to optimise community benefit

	. As Option 1 above but the 
Councils may not perceive 

they have anything in common.

More difficult to select Contractors that are perceived as local to both Councils

Many Councils already have arrangements in place of one type or another 




Option 4: Procurement of a single Management Contractor 
In this option the Council will tender for a sole management contractor who will build their supply chain to undertake all construction activity and work closely with Urban Vision as the Councils designers

	Benefits
	Drawbacks

	Requires a single procurement exercise.

Early contractor involvement will  allow many projects to start on site very quickly 

Allows Council to access Management Contractors value driven supply chain procurement  arrangements for various type of construction

A very modern form of procurement that is used by many blue chip companies
Many Management Contractor’s build their supply chains around local companies.

First class supply chain accreditation and continuous  systems  will strengthen  local companies


	 Utilises Management Contractors supply chain procurement  arrangements

Management Contractor will add % overheads and profit to sub contracted work. This may offset some of the savings.
All but the Management Contractor will be a sub contractor. This may be perceived by the Council as placing the contractors in a too remote position.




Option 5: Utilise the OGC Framework or other Framework or Hub
In this option the Council will access the OGC Buying Solutions Framework to obtain a list of tenderers (who have already pre qualified). A full or mini competition can be held to select the project contractor.
	Benefits
	Drawbacks

	Already established.

Requires no procurement resources
Early contractor involvement will  allow many projects to start on site very quickly 
Value for Money potentially good as Uses Target Cost approach with mini competitions


	 Council may not be perceived as a premier client by the contractors.

Unable to tailor the framework to meet local requirements
Uncertain whether contractors on the list will provide value for money tenders
Uncertain whether contractors  will provide real commitment to local labour and local supply chains
Incurs a fees for per project, these can be significant in terms of cost per project, particularly where used for all construction procurement activity 



Option 6: Traditional Tendering through a formal select list via Construction Line

In this option the Council will revert to the practices it followed prior to framework partnerships

	Benefits
	Drawbacks

	Clear understanding of perceived value due to the tendering process.

May be appreciated more on smaller schemes 
Competitive costs.

High potential for significant extra costs and cost uncertain


	 Constant and costly tendering 
Competitive costs but poor value for money with a poor record of disputes, delays and uncertainty over final costs
Not at all flexible in getting contractors on site early as most projects seem to demand these days.
No early contractor involvement.
Poor risk approach

Remote relationships with contractors 
No confidence in workload to forecast local labour /training requirements.

Little influence of supply chain

Selection of tenderers via Construction Line  is potentially flawed
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