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REPORT OF THE ACTING STRATEGIC DIRECTOR OF CHILDREN’S SERVICES

TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

ON 19 July 2010

TITLE: EXCEPTION TO STANDING ORDERS
RECOMMENDATIONS:

THAT the Lead Member for Customer and Support Services approves an exception to standing orders to allow a contract to be entered into with the University of Salford to provide training for Members of the Salford Children and Young People’s Trust.

· EXECUTIVE SUMMARY:
 It is proposed that a Post Graduate Certificate in Strategic Leadership and Collaboration in Safeguarding be fully developed in partnership to facilitate strategic collaboration to help deliver The Children’s Plan. 

· Participation by Board Members on the course is part of the commitment to the improvement needed to meet issues raised during the May 2010 inspection and is a key piece of work to address the safeguarding issues.

· There have been initial scoping and further developmental discussions with the University and Children Services to develop a potential course that would meet and support the development of the Children and Young People’s Trust Board members.

· Salford University as a Higher Educational Institute can offer the course at Post Graduate level, supporting the continuing professional development of Board Members and facilitating those who currently do not hold a qualification at this level to access this learning.

· The decision to approve the potential commissioning of the leadership course was made at the Children and Young People’s Trust Board meeting 22nd June 2010 

BACKGROUND DOCUMENTS: Safeguarding Improvement Action Plan
KEY DECISION:
NO
DETAILS:
Key components of the course will focus upon

· Strategic Leadership & planning

· Collaboration & safeguarding vulnerable children and families

· It is envisaged that this will be delivered through an action learning process whereby Board members work collaboratively in small groups focusing on key knowledge areas leading to the production of The Children’s Plan. 

· This will be enhanced by a number of master classes focusing upon the constituent parts related to leadership and safeguarding

· Salford University will provide all tutorial and assessment support.

KEY COUNCIL POLICIES: Safeguarding

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: N / A
ASSESSMENT OF RISK: Low

SOURCE OF FUNDING:  Training Budget within Children Services and anticipated contributions from Board member organisations.  
It is intended to bid for funding available to learning and training organisations via The Learning and Skills Improvement Service in the next round in November in partnership with Salford University and Salford College.  It is proposed that with this funding, the Children and Young People’s Trust offsets the costs of the course.
LEGAL IMPLICATIONS Supplied by:  Democratic Services

FINANCIAL IMPLICATIONS Supplied by: N / A

OTHER DIRECTORATES CONSULTED: Partner Organisations with membership of the Children and Young People’s Trust Board.
CONTACT OFFICER:
Nick Page
TEL NO: 778 0130 

WARD(S) TO WHICH REPORT RELATE(S): 
All Wards

