REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

WRITE-OFF OF SUNDRY DEBTOR ACCOUNTS

1.
It is proposed to write-off a number of old sundry debtor accounts that are considered to be irrecoverable.

2.
The value of the debts proposed for write-off is £97,435.25

3.
The total value of outstanding debtor accounts as at 15th December 2004 was £9,355,458. This write-off therefore represents 1.04% of the debt.

4.
The proposed write-off is classified as follows :-

	Reason
	£
	No.

	01
	Absconders
	3,278.13
	15

	02
	Bankrupt
	1,516.87
	1

	03
	Deceased
	930.38
	4

	04
	Liquidation
	1,972.42
	2

	05
	In Receivership
	91.03
	1

	06
	Hardship
	545.11
	1

	07
	Insufficient evidence
	3,616.00
	16

	08
	Irrecoverable
	0.00
	0

	09
	Statute barred
	4,392.00
	2

	10
	Uneconomical
	735.86
	14

	13
	Irrecoverable after court
	80,357.45
	109

	14
	No response from Department
	0.00
	      0

	
	
	97,435.25
	165


7.
The write-off will be charged to the Provision for Bad Debts that currently stands at £1,802,008 (prior to this write-off). 
8.
The write-off of debts to the value of £97,435.25 is recommended.  A detailed list of all the invoices proposed for write-off will be available at the meeting.

Geoff Topping

Assistant Director of Corporate Services

15 December 2004

