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Weaste Seedley Claremont Area Action Plan

MINUTES

Tues 20th September 05
	Item No.
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	Action

	1.0
	Introductions and Apologies.
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Apologies:

Mary Ferrer
             Comm. Rep.
	

	2.0
	Appointment of Chair and Vice
	

	2.1
	The group nominated and seconded the choice of Chair / Vice chair of group.  

Chair 


- Jason Syers

Vice Chair

- Councillor Ainsworth

DV agreed to chair and bring forward items in the agenda for this meeting
	

	3.0
	Role of the Group Terms and Reference
	

	3.1
	DV outlined the purpose and role of the group.  The steering group has been established to guide and direct the statutory Area Action Plan process with representatives from Salford City Council, Central Salford URC, local elected members, local residents and other stakeholders. The objective of the Weaste, Seedley and Claremont Steering Group (WSCSG) is to oversee the development of a comprehensive and coherent package of proposals for the regeneration of the area through the production of a sustainable Area Action Plan.

Comments were expressed on the lack of clarity about what the group is trying to achieve and at what stage the group was at in the process.  Comments were expressed by the Group to which Officers responded as follows:

· the tabling of the brief to appoint consultants at the meeting for the first time and the groups ability to influence the brief?

See Agenda item 5.0

· the groups concern that the community are involved in the process? Will the Community Committee be used?

It was emphasised that the role of the group was to advise consultants as to which information was most relevant, who and how people are best consulted, etc. Consultants can use the Community Forum for consultation if the group felt it appropriate.  If requested, officers could update the committee on progress.  Officers emphasised that although the steering group can guide the consultants on the appropriate level of consultation, the consultants will be required to carry out a certain level of consultation that is prescribed as part of the statutory planning process. 
· Why we could not just revamp the current UDP instead of changing under the new planning system to an Area Action Plan?

Although elements of the adopted UDP (and the draft UDP when adopted) will influence the production of the AAP, neither is sufficiently detailed to fully guide regeneration or give a sufficient area focus.

· Are we governed by time to employ consultants and produce the AAP?

Strict guidelines will govern the statutory planning process of producing the AAP.  However, these will not start until a consultant is appointed.  Other factors that influence the process include the availability of funding that may be time limited.


	

	4.0
	Group Understanding 
	

	4.1
	DV asked the group to use the ‘’Red Card’’ system to allow anyone to halt the person speaking if they used language or abbreviations that they did not understand.
	All

	4.2
	MA carried out a short presentation on the new planning system and the Area Action Plan Process.  DV invited the group to consider what further training or support the Steering Group members might require through the process and to bring it back to officers at any stage.  Potential examples include further reminder sessions on the new planning process and the use of a critical friend during the appointment of the consultants.
	All

	4.3
	Members of the group felt it important to understand what was happening in Central Salford and adjacent neighbourhoods before they could comment on the brief to appoint consultants.  It was suggested that the brief should be put to one side for the time being.  

Comments included; How is the area influenced by the UDP? We need to look at the bigger picture?  We need to understand the full URC picture? What is the overarching strategy of the URC?  What’s happening in Seedley & Langworthy? 

DV agreed to give an overview of the regeneration and neighbourhood planning activity in Central Salford.  It was emphasised that this would only be an overview as it would be difficult and unlikely that each of the regeneration managers, URC, etc would be able to attend and present on each of their own areas at future meetings.

It was felt useful to request the officer involved in the Pendleton AAP process to attend the meeting to comment on how the process was going.  DV agreed to ask Deborah McDonald to attend and share experience of the Pendleton masterplanning process.
	DV

	5.0
	Brief / next Steps
	

	5.1
	A paper was circulated introducing the brief to the group and requesting comments by email or by hand in the envelopes provided.  However, the group felt that any papers should be circulated before the meeting and that further time was required to comment on the brief.

JS felt there were too many gaps in the information contained in the brief.  We also need to know what we want consultants to do before they are commissioned.

DV/Cllr A commented that the purpose of the brief / process was to allow consultants to come up with options following detailed study of the area, other strategies / plans, etc.

MMc commented that we needed to identify key issues to go into the brief.

JS commented that we should step back before we appoint consultants. We should shape the brief in a different way altogether based upon understanding the larger picture.

DV commented that following receipt of comments from group members the intention is to make revisions and copy the amended brief to Commission for Architecture and the Built Environment (CABE) for their comments.  CABE are considered to be experts in this field and will provide advice and support to the group and Salford City Council.

It was agreed that the group would not provide comments on the brief until after the next meeting in a timescale to be agreed.
	

	6.0
	AAP Programme
	

	
	TS advised the group that it would take 27 weeks from agreeing the brief to appointing Consultants.  The anticipated programme identifies that completion of the Area Action Plan will take approximately three years following the appointment of consultants.
	

	7.0
	Community Forum Feedback
	

	7.1
	TS confirmed that comments provided at the last Community Forum have been put into a matrix and broken down into themes (i.e. the environment, housing, crime, etc.).  This information has been used in the following ways:

· To go in an appendix to the brief for the consultants to use. 

· It has also fed into the Claremont Weaste Community Action Plan.

· It has been passed to Council officers for action and comment.

The group were asked to consider how best to keep the community at large informed on the process.  TS and the group thought the format of the last Community Forum successful, particularly the use of Kevin Murray, and that this format could be replicated in some way in the future.  TS/DV asked the group to consider ‘over consulting’ the community and that too frequent Community Forums might be ineffective.  TS also highlighted the cost of the Community Forum to be approximately £5000. Postage alone was in excess of £2000.

It was also expected that the consultants would bring forward new ideas of their own when appointed and that this group would guide them.

A newsletter would provide initial feedback.  The group were asked for further comments on the content of this newsletter.

It was suggested that there was no need for a Community Forum until after consultants were appointed.
	All

	7.2
	MH asked whether it would be more cost effective to use the Salford Advertiser rather than a standard newsletter?

TS/CO’ to compare the costs of putting the newsletter info in the Salford Advertiser.
	CO’

	8.0
	AOB
	

	8.1
	Can we get a member from the URC to turn up to Steering Group meetings?

The URC were invited to be a member of the steering group and copied in on all minutes, etc.  Cllr A commented that the URC are currently in consultation on the Strategic Regeneration Framework proposals.  Councillors suggested that there should be a separate briefing on the URC.
	

	8.2
	Cll A requested that JS attend a briefing on Hope Hospital on 6th October with Chris Findley.  MA to advise CF.
	MA

	8.3
	Next Steering Group: Thursday 20th October 2005 at All Souls Church Hall.


	All


