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(OPEN TO THE PUBLIC)
ITEM NO.

REPORT OF THE HEAD OF REGENERATION

TO COMMUNITY PLAN CABINET WORKING GROUP 

COMMUNITY PLAN PROGRESS UPDATE





RECOMMENDATIONS:

The Working Group notes the progress to date that has been on the Scenario Planning exercise.

EXECUTIVE SUMMARY:

The LSP is undertaking a review of the Salford Community Plan. As part of this review The Henley Centre is facilitating a scenario planning exercise that will underpin the development of the Community Plan. The Scenario Planning exercise has four elements. The Henley Centre has recently completed the first phase of the process that will culminate in a stakeholder workshop that is taking place on 20th December 2004 at Salford University.  

BACKGROUND DOCUMENTS:  (available for public inspection)

· Salford Partnership Community Plan 2001-2006

· Visioning for the City and Community Plan review – A report to the LSP 28th July 2004

· Lead Member (Chief Executive’s) reports 13th September 2004, 25th October 2004 and 1st November 2004

____________________________________________________________________

CONTACT OFFICER: (Strategy and Resources)

Paul McKenna, Strategic Policy and Research Group Leader. 

Tel 0161 793 3421

____________________________________________________________________

1. 
Introduction

As previously reported Partners in Salford is currently undertaking a review of the Community Plan. As part of the review of the Salford Community Plan the LSP agreed to engage the Henley Centre in order to facilitate a scenario planning exercise. Work has now begun on scenario planning. 

2.
Scenario Planning Process 

   The project has been divided up into four distinct stages

Stage 1 – Information gathering research and development of drivers

This will entail a research process including desk research of materials such as policy papers technical reports, strategy documents and other key local data provided to us by Salford City Council and its partners, interrogation of Henley Centre’s existing knowledge bank and a series of approximately 40 interviews (conducted over the telephone) with key stakeholders 

Stage 2 – Driver prioritisation and analysis

This stage will involve the presentation and prioritisation of drivers in a participatory workshop. The output of this will be a short list of prioritised drivers and issues that are felt to be the key influences on the future.  A smaller working session would then be held to map the relationships between these drivers and enable a set of scenario axes to be developed and presented to the Salford team. 

Stage 3 – Scenario development and testing 

In this stage, on the basis of the axes developed in stage 2  a set of 4 initial short scenarios would be developed (each about 150-200 words in length). These would then be presented to a further workshop for further testing, development and refinement. Four full-length scenarios are then developed along with sense of emerging issues and key priorities within each.    

Stage 4 – Strategic implications 

Stage 4 will involve a further participatory workshop aimed at testing the implications of the scenarios, developing an emerging vision and set of strategic objectives that emerge from discussion of the scenarios

3.
Progress to Date

The Henley Centre have completed stage one. A comprehensive set of  drivers has been produced. These drivers will be shared with LSP partners and other stakeholders at a workshop. This workshop is taking place on the 20th December 2004. An outline of the drivers will be tabled at the Cabinet Working Group meeting.







