	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES



TO THE LEAD MEMBER OF DEVELOPMENT SERVICES


ON THE 22nd DECEMBER 2003 


TITLE : CADISHEAD WAY STAGE 2, - Accommodation works to  Univar Ltd. (formerly Ellis & Everard ) 


RECOMMENDATIONS : That approval is given, to place an order with Univar Ltd. to commission the accommodation works for the reconfiguration of their plant for the sum of £1,329,620.00 to enable the construction of Cadishead Way Stage 2 . 


EXECUTIVE SUMMARY :  The purpose of the report is to seek approval to place an order with Univar Ltd to commission the accommodation works for the reconfiguration of their plant  in order to ensure a prompt and efficient start to the construction  of the proposed highway  scheme in February 2004 


BACKGROUND DOCUMENTS :


Reports to the Lead Member for Development Services as follows 

Block 3 Transport Capital Programme 2003/04 and Structural Maintenance Revenue Programme 2003/04 - 12th May 2003

Approval to carry out detailed design - 10th February 2003

Transfer of Contaminated Land -24th March 2003

Transfer of Contaminated Land to Ellis & Everard –12th May 2003

Approval of Contractors – 2nd June 2003

Appointment of preferred contractor – 3rd November 2003

Award of Contract – 15th December 2003 
 


ASSESSMENT OF RISK: Low

	


THE SOURCE OF FUNDING IS; Transport Capital Programme (Block 3)

	


LEGAL ADVICE OBTAINED; T McGuinness

	


FINANCIAL ADVICE OBTAINED; D McAllister

	


CONTACT OFFICER : D A Dean x3866


WARD(S) TO WHICH REPORT RELATE(S); Cadishead


KEY COUNCIL POLICIES; Safer Salford / Stronger Communities


1.0 BACKGROUND;

1.1 A report was submitted to Lead Member on the 15th December 2003 seeking approval to the award of the contract for the construction of Cadishead Way Stage 2 to Birse Civils Ltd in the sum of £11,344,775.00 in order that construction can begin on the 2nd February 2004.  

1.2 The acquisition of land owned by Univar Ltd (formerly Ellis and Everard) is crucial to the construction of Cadishead Way. The result of the acquisition will be that accommodation works are required to the Univar site. Approval has been given to place orders for feasibility and detailed design with Univar and their consultant Cordell. The results of that design together with a quotation for the works have now been received.

2.0
DETAILS;

2.1 Discussions with Univar Ltd and their designer and contractor Cordell Group Ltd have been ongoing for many months to establish the alterations needed to the plant as a direct consequence of the construction of Cadishead Way Stage 2. Reports submitted to Lead Member on the 28th October 2002 and the10th February 2003 detailed that agreement had been reached with Univar Ltd on the alterations needed to their distribution plant.

2.2 The report of the 10th February 2003 detailed the process by which the alterations to the plant would be procured. It was agreed that Cordell, who have intimate knowledge of the plant would provide to the Council on behalf of Univar an all inclusive lump sum quotation for construction of the accommodation works. The quotation would then be assessed and scrutinised by Council officers to ensure best value was being obtained. If, however, the quotation proved to be unacceptable to the Council, then the works would be tendered to other firms. 

2.3 Cordell have now submitted detailed designs, drawings and specifications for the works together with a detailed initial quotation for the sum of £ 1,307,320.00. The cost includes a contingency for ‘all risks’ including unknown and technical / commercial risks.

2.4 The design and quotation as submitted was evaluated by officers of the Engineering Design and the Building Services Sections of the Development Services Directorate. The process, design and quotation were then scrutinised by officers of the Business Risk and Control Section of the Corporate Services Directorate.  

2.5 In general the design submitted by Cordell is considered to provide a good solution to the disruption caused by the need to acquire Univar land. In addition, the changes to the Univar plant can be constructed within a timescale to suit the construction of the highway scheme. Further negotiations with Cordell on the design and specification produced a slight reduction in the cost to  £1,302,120.00.

2.6 It is important to the construction of the highway that the accommodation works to Univar are completed in accordance with an agreed timetable. Failure to handover the Univar land on time may result in a claim being made by Birse Ltd against the Council for delay to the highway construction. As stated in para 2.2 above, the quotation by Cordell included a contingency for ‘all risks’ inherent with the construction of the accommodation works, such as the nature of the ground or the condition of existing plant and equipment. However, discussions revealed that the contingency would not have covered the Council in the event that the works were not completed in accordance with the agreed timetable. As such, the Council would have been at risk.

2.7 Acting on the advice of the Business Risk and Control Section, the quotation has been further modified to cover for liquidated damages that will be incurred by the Council if the works to Univar are not completed to the agreed timescale. The price has therefore been amended to £1,329,620.00. This figure is considered to represent good value for the Council.    

2.8 The costs for the works to the Univar site include the following:

· New hardstanding area for tankers to the west of the existing plant including associated drainage and storm water hold tanks

· Amendments to internal plant road system

· Relocation of boiler house and workshop

· Modifications to site fire defence system

· Modifications to service distribution pipework

· Alterations to filling shed

· Perimeter fencing

· Cover against non-performance of Cordell

3.0  FINANCIAL IMPLICATIONS

3.1
Government Office for the North West in their letter of 25th November 2003 have confirmed funding of £19,905,000 for Cadishead Way Stage 2 as indicated in the LTP expenditure settlement of December 2002 The costs of these alteration works to the value of £1,329,620.00 will be met from this sum.

4.0 CONCLUSIONS;

4.1 The  construction of Cadishead Way Stage 2 will both relieve the centre of Cadishead of much through traffic and also provide better access to the Northbank Industrial Estate. The acquisition of land owned by Univar Ltd is crucial to the construction of Cadishead Way. The result of the acquisition will be that accommodation works are required to the Univar site. 

4.2 In order to ensure a prompt and efficient start to the construction of the scheme on the 2nd February 2004, it is proposed to issue an  order to Univar Ltd to commission the construction works for the accommodation works required to their plant.

Malcolm Sykes
Director of Development Services
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