SALFORD CITY COUNCIL

	REPORT TO LEAD MEMBER DEVELOPMENT SERVICES- TRANSPORTATION GROUP
	29th March 2004
	PART 1

	SUBJECT : TRAVEL CO-ORDINATOR PROGRESS REPORT
	
	ITEM

	REPORT OF DIRECTOR OF DEVELOPMENT SERVICES


1.0  Purpose of Report

1.1 The purpose of this report is to inform the lead member of the progress that the Travel Co-ordinator has made since commencing employment in November 2001.

2.0 Recommendations

2.1 It is recommended that the report be noted.

3.0 Background

3.1 The effect of our travel patterns is seriously having an impact on the environment. It is recommended that continued implementation of Travel Plans (TP) be supported. The development of Travel Plans can only be achieved by continued support from the local authority working closely with local businesses, schools and the community in educating and promoting the multi modal approach.

3.2 The Government announced, on 2nd February 2001, that they were making available bursaries for 111 posts across the country to enable 84 local authorities to employ travel plan co-ordinators at a cost of up to £30,000 a year per post. Funding is to be spread over three years and is due to expire in April 2004.

3.3 In February 2001, Greater Manchester received notification from DETR that their joint bid for 11 Travel Plan Co-ordinators (TPC) had been successful. One TPC was allocated to each of the ten districts, and one to the Greater Manchester Passenger Transport Executive ( GMPTE ).
3.4 A joint recruitment process was undertaken, led by Oldham Metropolitan Borough Council, and the TPCs were appointed between July and November 2001.
3.5 Their role is to encourage employers and schools to develop travel plans; aimed at reducing car use for travel to work, travel for business and the school run. A Travel Plan is typically a package of practical measures to encourage staff and children to choose alternatives to single-occupancy car use, and to reduce the need to travel to work and trip to school. A Travel Plan is tailored to a particular site and includes a range of measures which will make a positive impact at that site, e.g. setting up a car sharing scheme; providing cycle facilities; developing and implementing walking buses for schools; negotiate improved bus services; offer attractive flexible-working practices. The idea is to make the alternatives more feasible and more attractive to employers and schools.
3.6 Travel Plans are providing many benefits to organisations and schools in Salford and improving the environment for the local community. The benefits include relieving on-site parking or a congestion problem, or it may help to improve public transport services where there was previously a deficiency, create an attractive local environment which attracts potential business and customers and helps to maintain the economic vitality of the urban centre, improve relationships with the community and the local authority and create a healthier environment for staff, pupils and the community.

3.7 On the 16th September 2003 the department of Transport announced new plans to boost

walking, cycling and bus travel to school and tackle congestion around the school run were announced by Education Secretary Charles Clarke and Transport Secretary Alistair Darling

3.8 The Government will provide funding to support sustainable school travel by:

· Providing £7.5m per year for at least 2 years to fund more local authority based travel advisors who will help schools carry our surveys and prepare plans;

· Allocating £5.000 for a typical primary school and £10.000 for a typical secondary, through DFES capital programme, to help schools upgrade their travel facilities.

3.9 Local authorities will not be required to bid for this funding. Individual authorities are to give a commitment that the resources will be used to support delivery of school travel plans (for which we will provide an outline specification), and that they will provide information to DfT and DfES demonstrating that progress has been made

The allocation for Salford Council  – which is based on a formula according to the number of schools in the areas - is £34k for each of the 2004-05 and 2005-06 financial years.   

4.0 Progress on Promoting School Travel Plans

4.1 There are currently 20 schools in Salford at various stages of developing and implementing a Travel Plan, 4 schools are to be put forward for the first round of additional capital grant as they have an authorised travel plan document in place by 31 March 2004. The remaining schools will be put forward for the annual additional capital grants the following years.

4.2 Schools are developing and implementing walking bus and park and ride schemes, improving cycling facilities, receiving cycling and walking training from the road safety team, and incorporating the benefits of the school travel plan into the curriculum.
4.3 Many of the schools I am working with are now at an advanced stage. Pro-active working groups and raising awareness has been key to the Travel Plan progression. I have a small budget for physical measures at schools and at present working with colleagues to secure a safer routes budget.
4.4 I have given presentations to residents and staff and talked to pupils on the benefits of a travel plan for their school, this has proved a successful way of raising awareness. The key to maintaining the momentum of the Travel Plan is to guide the school working groups and to monitor the schools progress ensuring the school know my assistance is available at all times.
4.5 The Travel Co-ordinator worked with Council Engineers, the Education Department and public transport operators on providing a travel plan for the largest school project in the Salford area, the building of the Albion school. The Co-ordinator has had an input in redesigning bus parking, and improving access for pedestrians, he also obtained funding for cycle parking and as a consequence the cycling facilities have been relocated in a prominent location on site.  

4.6 The Co-ordinator is working closely with Salford’s Healthy Schools Team; presentations on Travel Plans have been given to the Healthy Schools scheme launch, which includes new school members. Following discussions with the Healthy school team, travel plans are now part of the criteria for obtaining accreditation on the Healthy Schools Scheme. The Co-ordinator is currently working on school travel plans with members of the scheme.

4.7 A school travel plan leaflet has been designed and distributed through various sources including the road safety department, this method has proved successful as the Co-ordinator has received numerous requests for school travel plan information and as a consequence is receiving requests on a weekly basis to develop and implement a Travel Plan.

5.0 Progress on Promoting Workplace Travel Plans
5.1 A Travel Plan (TP) is a way of managing how people travel to a particular area or organisation. It may consist of a single initiative, such as encouraging car sharing or may use a co-ordinated package of measures to encourage different ways of travelling. For example Marks and Spencer incorporated the Council’s 2s Company car sharing website, if staff car share they are entitled to a reserved parking space, non-car sharers have to pay a fee of £30.00 a month to park their car. Other measures include a park and ride scheme and discounted tram and bus tickets for employees who either have no car or for single occupancy car owners who are prepared to use the initiatives available.

5.2 The travel co-ordinator is currently working with 12 companies at various stages of developing and implementing a Travel Plan. The (TP) can benefit a company by reducing the need for car parking, aids recruitment and retention of staff, releases car parking spaces for alternative uses, for example expansion of business premises, and generate revenue through car parking charges, which should be used to fund other Travel Plan initiatives.
5.3 The TP strategy, with associated targets, is tailored to suit an individual site or organisation, and initiatives to promote the attractiveness of walking, cycling and two powered wheelers and using public transport to reduce the impact of car use and the need to travel. The most effective TPs also contain measures to discourage car use.

5.4 TP initiatives currently being utilised by companies in Salford include, park and walk schemes, discounted public transport tickets, provide or improve cycling facilities, car share scheme, and alternative work practices, promoting the GMPTE’s personalised journey planner, Salford local link bus service and implementing working from home and compressed working weeks.
5.5 I have formed an excellent working relationship with development services, Traffic and transportation and the planning department at the Council inform me of any planning applications that may require a Travel Plan. As a consequence I am working with large companies, assisting them with Travel Plan measures and assuring the company produce a Travel Plan to the Local Authority at various stages to ensure the momentum of the Travel Plan is maintained.
5.6 Salford Councils Travel Plan has received political support and is currently being discussed by senior management. The planned expansion of the civic centre site has added to the need for a Travel Plan, as there will be a greater transport impact on the surrounding area due to increased staff and car use. Work is continuing with internal departments and organisations on proposals for a workplace travel plan.

5.7 Salford Council are members of the following business organisations: 

· NW Business Club

· Chamber Business Enterprises

· Manchester Investment and Development Agency Service

· Campaign to Promote University Of Salford 

· Salford 100 Venture

As a consequence of giving travel plan presentations to the above organisations and placing articles and advertisements in their newsletters, etc, the Co-ordinator is working with various company members on producing a travel plan.

5.8 Travel plan information has been personally delivered to highly populated business areas this has enabled the Co-ordinator to target the appropriate member of staff which has proved to be a great success. A good example is Royal Mail who has decided to trial a Travel plan as a good practice example for the rest of their sites in the country. Also, companies in highly populated areas are realising travel plans can be mutually beneficial.
6.0 Planned Activity until March 2006
6.1 Salford Council are founder members of the Salford Travel Partnership, the partnership members are Hope Hospital, Salford Royal Hospitals Trust, University of Salford and Salford Primary Care Trust, Greater Manchester Passenger Transport Executive, Greater Manchester Ambulance Service, and it also has associate members. Our aims are to reduce car usage across Salford and to develop, promote and maintain the use of sustainable transport to all stakeholders, i.e. staff, students, customers and citizens within the partner organisations. 

6.2 In February 2003 (STP) held a very successful Travel Conference, which dealt with the issues of Sustainable Transport and Crime and which brought many other issues regarding sustainable travel, to the forefront for consideration. Amongst those, was the issue of Health and many delegates at that time were astounded at the figures presented, which showed the impact that congestion, emissions and personal long term use of the car was having on the health of residents and employees in the City of Salford.

6.3 To encourage employers, businesses, charities, local social organisations and public sector organisations and indeed all stakeholders in Salford to start to address this situation, the Salford Travel Partnership held a successful one-day conference on “ Travel Sustainably For Your Health’s Sake” in February 2004.

6.4 The Co-ordinator will continue to work closely with the Healthy Schools team who are supporting School Travel Plans and are distributing travel plan information to the 80 schools they have as part of their scheme.
6.5 The Co-ordinator intends to build on the excellent working relationship with the various business groups which Salford council are members, and to continue to promote travel plans to other forums.

6.6 The Co-ordinator is assisting the development control section in developing policies that will ensure that travel plans are required where development proposals are likely to have significant transport implications.

7.0 Conclusion

7.1 As Travel Plans are a relatively new initiative they need to be promoted to the business and school community as a package of measures tailored to needs of individual sites and aimed at promoting cleaner, safer, cost effective travel choices and reducing reliance on the car. The Co-ordinator has endeavoured to build a working relationship with companies through marketing and joining various business organisations to explain the benefits of a Travel Plan. The Co-ordinator is proving to be the essential link for businesses, schools and organisations. A comprehensive library of excellent resources have been researched and designed. As a consequence of this strategy the Co-ordinator is working with numerous companies and schools and receiving requests for travel plans on a weekly basis.

7.2 Continuous improvement is one of the most important aspects to ensure the success of a Travel Plan. The reduction of traffic on our roads is not just the concern of the few but of everybody in the country. It is important to change people’s attitudes and make them think about the consequences to the environment of their method of travel. The Travel Plan assistance will go some way to achieving such a change in attitude, and raise awareness of the wider environmental issues, as well as creating a better environment for local residents. 

Malcolm Sykes

Director of Development Services

ANNEX A WORKPLACE TRAVEL PLANS

	Organisation
	Contact name
	First

contact
	TP

written
	Targets
	Progress

	Century FM
	Helen Anthley
	19.08.02
	no
	· To produce a car parking management

      Scheme by 2004

· Staff survey to be undertaken March 2003
	· Advising company on how to use 5 days free advice.

· Support for improved public transport.

 

	B U P A 
	Jeff Cottam
	16.09.02
	no
	· To aim for a cut of 5% in ending the dependency on single occupancy cars by end of 2004
	· Support from senior management for cycling facilities and improved public transport.

· A travel plan presentation has given management the options to reduce SOV.



	Eaton Ltd
	Jenny Adshead
	09.05.02
	no
	· Increase number of company vehicles converted to cleaner alternative fuels by spring 2004.

· To provide pool cars by 2005


	· I have identified the need for secure cycling parking and shower and changing facilities.

· I have supplied public transport information.


	Organisation
	Contact name
	First 

Contact
	TP

written
	Targets
	Progress

	Grocery Logistics
	Brian Tong
	09.07.02
	no
	· To provide a car parking strategy by the end of 2003

· Staff travel survey to be under taken by (march 2003)

· Increase staff car sharing by 10% by the end of 2004
	· Provided public transport information

· Appropriate car sharing company to meet the needs of the business.



	Royal Mail
	Cathy Findley
	14.10.02
	no
	· Staff travel survey to be undertaken Jan 2003

· A 30% increase in the number of staff using public transport by end of 2004

· To provide cycle parking and shower facilities by summer 2005
	· Advising company on how to utilise the 5 days free advice to meet there needs.

· Public transport information provided.

· A new bus service serving the Salford Quays area will commence January 2003.




	Organisation
	Contact name 
	First 

contact
	TP

written
	Targets
	Progress

	Ashtonfield Colliery
	Steve Quiglan

( Babtie Group )
	11.11.02
	no
	· Develop a car parking strategy by July 2004

· Provide cycling and shower facilities by July 2004

· Staff Travel Survey to be undertaken 2003/4
	· I have provided bus information for the area

· Existing cycle routes and proposed routes have been provided.

· Advised on car parking management strategy.

	City of Salford
	Steven 

Glazebrook
	January

2002
	yes
	· To implement car parking charges by January 2004

· Provide cycling and shower facilities by (mar 2004 )

· Develop a car share database by end of 2003

· Provide a car parking management scheme by end of 2004.
	· Staff travel survey undertaken early 2001

· Support from senior management for cycling and shower facilities to be placed on site.

· A Salford Travel Partnership has been formed, members include GMPTE, Salford Primary Care trust, Salford Royal Hospitals NHS Trust, part of are objectives is to raise profile of public transport services, and other sustainable modes as an alternative to car use. 


	Organisation
	Contact name 
	First 

contact
	TP

written
	Targets
	Progress

	S P A C E
	Sue Poulter
	23.09.02
	no
	· Staff Travel Survey

To be undertaken December 2002

· Develop a car parking management scheme

By December 2003.

· Develop a car share database by October 2003.


	· Company are very enthusiastic to work with the community, I am advising on relevant groups for example Healthy Schools.

· I am working with company and building owners on a new car parking system.

· I have provided transport information for their site.


ANNEX B SCHOOL TRAVELPLANS

	Organisation
	Contact name
	First contact
	TP

written
	Targets
	Progress

	Albion High School
	Margeret Shelton
	12.02.02
	no
	· To have a written  travel plan by spring 2003

· To provide public transport and private bus service by (Sept 03)

· Reduce high level of car use for the journey to school by end of 2003


	· A pupil survey was undertaken (October 02)

· Funding for cycling facilities has been obtained.

· Car park management scheme has been devised

· The new school plans have been re designed to allow greater access for walkers.

	Canon Williamson High School
	Cathie Bolton
	09.09.02
	no
	· To have a written travel plan by spring 2003

· Provide secure cycle parking by end of 2003

· Reduce high level of car dependency by early 2004
	· Received public transport operators support for improved service.

· Allocated funding for safer routes measures.

	Fiddlers Lane Primary
	Beryl Woodcroft
	10.06.02
	no
	· To have a written travel plan by spring 2003

· Provide safer routes funding for necessary physical measures April 2003.

· Reduce high level of car dependency by end of 2003.


	· A pupil survey will be undertaken (January 03)

· Applied for funding for cycle parking ( October 02)

· Supplied public transport operator information



	Organisation
	Contact name
	First 

contact
	TP

written
	Targets
	Progress

	Boothstown Methodist

Primary
	Trever Kinch
	09.09.02
	no
	· To have a written plan by summer 2003.

· Implement a walking bus scheme by (April 03)

· Provide cycle parking by end of 2003
	· A pupil survey will be undertaken (February 03)

· Car Management scheme is to be introduced.

· Working with bus operators to provide discounted tickets for pupils.

	Charlestown Primary 
	Mr Schofield 
	28.10.02
	no
	· To have a written plan by summer 2003

· Provide a walking bus scheme by  (April 03) 
	· A pupil survey will be undertaken ( February 03)

· Working alongside the healthy schools scheme in developing a STP.



	Moorfield Primary


	Miss C Green
	27.09.02
	no
	· To have a written travel plan by summer 2003

· To expand existing walking bus scheme by (September 03)
	· Allocate funding for safer routes projects ( Apr 03)

· Strategy  agreed to reduce car use on the school run

	Christ the king RCPS
	Mrs Eckersley
	15.09.02
	no
	· To reduce high levels of car use for the journey to school by the end of 

      2003

· To provide car parking strategy by January 2004.
	· To pursue initial support for walking bus.

· Support received for improved pedestrian access and cycling facilities.

· School are interested in implementing a car parking management strategy.



	Organisation
	Contact name
	First 

contact
	TP

written
	Targets
	Progress

	The Deans Primary
	Mr Hartley
	14.10.02
	no
	· To introduce a walking bus by summer 2003

· Explore options for new services, better routes and low fare promotions.
	· To pursue initial support for a walking bus

· Received interest in placing a STP as part of the curriculum.

	James Brindley Primary
	Christine Ward
	07.01.02
	no
	· To have a written travel plan by summer 2003

· To provide engineering measures by (April 04)
	· Strategy agreed to reduce car use on the school run.

· Advised on a car parking management scheme.

· 

	Broadoak

Primary
	Mr Connolly
	04.11.02
	no
	· To present Travel Plans to local residents by June 2003

· Implement a car park strategy by January 2004.

· To have a written travel plan by December 2003.
	· Support received from school for walking bus.

· To work on strategy to reduce car use to school.

· School support for providing cycling facilities.


	Organisation
	Contact name
	First 

contact
	TP

written
	Targets
	Progress

	Barton Moss Primary


	Barbara Horwich
	06.05.02
	no
	· To expand existing walking bus scheme by (July03)

· Provide safer routes funding ( April 03)
	· Working with school and Councils road safety team on their walking bus scheme.

· Advised on a car park management scheme.

· Liasing with public transport operators.

· Received interest in placing a STP as part of the curriculum.




