COMMUNITY ACTION PLAN

2004/2005

PRIORITISED VERSION

and

PROJECTED COSTS FOR COMMUNITY COMMITTEE

Introduction

As well as giving timescales for project delivery, this year we have included the projected costs.  In addition, we have broken these costs down further by estimating the financial quarter that the spend may be expected to be committed, possibly the quarter in which the bids are presented to Community Committee.  As can be seen, the estimated cost to the Community Committee is £42,000 split 50/50 into the last half of this financial year, and the first half of the 2005/06 financial year.

Projects with an “N” indicate that these projects may be perceived as less achievable than others.

C.T.

07/10/04

Improving Health in Eccles.

	Identified Issue or Need
	Project / action
	Stakeholders

(Lead in Bold)
	Resources and/or Funding required
	Timescale for project delivery and project spend.

	3).   Improve access, availability and affordability of fruit and vegetables.
	Develop a Food Co-op in areas of greatest need.
	SHAPE.

P.C.T.
	To be identified.

£0.00
	Review September 2005.

	4).   Support anti-bullying work in Eccles schools.
	Develop a programme of work for use in Eccles primary schools.


	Healthy Schools.

P.C.T.
	P.C.T.

£0.00
	Review September 2005.



	5).   Develop a programmed approach to tackling bullying and raising self esteem within the Eccles community.
	Develop a programme of training courses based on the investment in excellence course.
	P.C.T.

SHAPE.

Healthy Schools.
	P.C.T.

£0.00
	Review September 2005.

	7).   Improve access and up-take of physical activitiy.


	Train local people and staff to provide volunteer led Health Walks in the Eccles area.
	Sports Development.

Sure Start.

P.C.T.
	Sports Development.

Healthy Lifestyles budget.

£0.00
	Review December 2004.


PROJECTED COST TO COMMUNITY COMMITTEE £0.00

Reducing Crime in Eccles. 

	Identified Issue or Need
	Project / action
	Stakeholders

(Lead in Bold)
	Resources and/or Funding required
	Timescale for project delivery and project spend

	3).   Address issues of feelings of concern expressed by the black and ethnic community in relation to race related crime and disorder.
	a)   Set up, develop and support the Eccles Diversity Forum.

b)   Hold four meetings per year.

c)   Identify priority concerns and address issues.

d)   Present and disseminate information on reporting crime, housing rights etc.
	Neighbourhood Manager.

N.P.H.L.

G.M.P.

Community Cohesion Unit.
	Community Grant

Other (for the staging of Diversity Forum meetings).

£1000.00
	September 2005.

Oct. – Dec. 04

	4).   Physical developments in “designing out crime and anti-social behaviour”.
	Identify and develop areas where communities would benefit from such measures as alley gating, fencing, open space areas etc.
	Neighbourhood Manager.

Burglary Reduction Team.

Community Safety Unit.

Environmental Services.
	B.R.T.

Community Grant.

C.S.U.

Groundwork Trust open spaces grants.

£3000.00
	September 2005.

July – Sept.05


Reducing Crime in Eccles.

	Identified Issue or Need
	Project / action
	Stakeholders

(Lead in Bold)
	Resources and/or Funding required
	Timescale for project delivery and project spend.

	5).   Identify and monitor early intervention methods, for those perceived to be engaging in anti-social behaviour.
	Develop and support the work of specialist teams such as the Alternative Response Unit, Youth Service, Sports Development, Y.O.T., Youth Bus.
	Community Sector Team.
	BSC/BCU.

Mainstream.

Community Grant.

£6000.00
	September 2005.

April to June 2005.


PROJECTED COSTS TO COMMUNITY COMMITTEE £10,000.00.

Encouraging Learning, Leisure and Creativity in Eccles.

	Identified Issue or Need
	Project / action
	Stakeholders

(Lead in Bold)
	Resources and/or Funding required
	Timescale for project delivery and project spend.

	1).   Explore ways of developing Community Arts Projects.
	The M62 footbridge in the centre of Eccles has been identified as a potential community arts project by the Eccles Environmental Task Group.

Involve local schools/residents/colleges

in renovating the bridge in terms of a visual arts project.
	Eccles Environmental and Transport Task Group.

Bridgewater Arts.

Eccles College.

Wentworth High.
	North West Arts.

Community Chest.

Community Grant.

£5000.00
	December 2005.

July to Sept. 2005.

“N”

	3).   Provide relevant leisure and recreational facilities which support the needs of the B.M.E. community.
	Undertake local consultation and develop programme of activity in partnership with users.
	Eccles Diversity Forum.

Link Project.

Neighbourhood Manager.

Education and Leisure.
	Possible mainstream funding from relevant departments.

Community Grant.

£3000.00
	Ongoing.

Jan. to March 2005.


Encouraging Learning, Leisure and Creativity in Eccles.

	Identified Issue or Need
	Project / action
	Stakeholders

(Lead in Bold)
	Resources and/or Funding required
	Timescale for project delivery and project spend.

	4).   Need to provide relevant leisure and recreational facilities for children and adults with a disability or learning disability.
	Undertake local consultation and develop programme of activity in partnership with users and carers.
	Sports Development.

Salford Community Leisure Ltd.

P.C.T.
	Possible mainstream funding from relevant departments.

Community Grant.

£3000.00
	Ongoing.

Jan. to March 2005.

	5).   Explore ways of introducing new leisure opportunities for local people.
	Identify relevant location for Petanque Court in Eccles.
	Community Development Officer.

Development Services.

National Petanque Association.
	Community Chest.

Community Grant.

£5000.00
	March 2005.

April to June 2005.

“N”

	6)  Training opportunities for existing childcare/playwork providers.
	Ensure all providers have access to training programme.
	Early Years Team.

Staff in Settings.
	Integrated within Early Years Development and Child Care plan.

£0.00
	Ongoing.

	7)  Training for potential childcare/playworkers.
	Market making choices orientation course.
	Early Years Team.

Members of the local community.
	Integrated within 

Early Years Development and Childcare plan.

£0.00
	June 2004.

2005 to be course confirmed.


PROJECTED COSTS TO COMMUNITY COMMITTEE £16,000.00

Investing in Young People in Eccles.

	Identified Issue or Need
	Project / action
	Stakeholders

(Lead in Bold)
	Resources and/or Funding required
	Timescale for project delivery and project spend.

	1).   Continue and support the work of the local Sports Development Worker and Detached Youth Work Team.
	Secure funding for future years.
	Youth Task Group.

Education and Leisure.

Neighbourhood Manager.
	Integrated into Education & Leisure mainstream.

N.R.F.

£0.00
	June 2005.

	3).   Eccles Playschemes.
	Continuation of successful Eccles Summer Playschemes.


	Community Development Officer.

Early Years Team.

P.C.T.
	Community Grant.

Childrens’ Fund.

£10,000.00
	September 2005.

Jan. to March 2005.

	4).   Support Brookhouse Youth Action Group.
	Support community volunteers and help develop the squash courts project.


	Youth Task Group.

Education & Leisure.

Community Workers.

Neighbourhood Manager.
	To be identified.

£0.00
	June 2005.

	6).   Support Eccles Skateboard Project.
	Support volunteers on this project.

Help to attempt to secure future funding.
	Youth Task Group.

Other relevant workers.
	To be identified.

£0.00
	June 2005.


Investing in Young People in Eccles.

	Identified Issue or Need
	Project / action
	Stakeholders

(Lead in Bold)
	Resources and/or Funding required
	Timescale for project delivery and project spend.

	9).   Provide additional childcare opportunities for children under five.
	Development of Barton Moss Neighbourhood Nursery Initiative.
	Early Years.

Sure Start.

Barton Moss Primary School.

Children and parents.
	Integrated within Early Years Development & Childcare partnership.

Surestart plans.

£0.00
	September 2004.


PROJECTED COSTS TO COMMUNITY COMMITTEE £10,000.00

Promoting Inclusion in Eccles

	Identified Issue or Need
	Project / action
	Stakeholders

(Lead in Bold)
	Resources and/or Funding required
	Timescale for project delivery and project spend.

	1).   Continue to develop and expand information/networking within the community.
	Continuation of Newsletter and update of Community Directory.
	Community Development Officer.
	Community Grant.

£2000.00
	March 2005 and ongoing.

Oct. to Dec. 2004.

	5).   Develop participation and consultation within all communities.
	a)   Utilise resources of all agencies and projects to promote consultation and participatory working.

b)   Support and  develop Community Committee task groups.
	Neighbourhood Manager.

Community Development Officer.

Community Groups.
	Integrated into officer time.

Other to be identified.

£0.00
	Ongoing.

	6).   Support ethnic groups in community activity.
	Support the work of Salford Link Project and other B.M.E. organisations.
	Neighbourhood Manager.

Community Development Officer.

Community Groups.
	Integrated into Officer time.

£0.00
	Ongoing.

	8).   Barton Fair Share initiative.
	Oversee the implementation of the Barton Fair Share Initiative.
	Neighbourhood Manager.

Community Foundation.
	Barton Fair Share Fund (£800,000 over ten years).

£0.00
	December 2004.


PROJECTED COSTS FOR COMMUNITY COMMITTEE £2000.00

Creating Prosperity in Eccles.

	Identified Issue or Need
	Project / action
	Stakeholders

(Lead in Bold)
	Resources and/or Funding required
	Timescale for project delivery and project spend.

	1).   Liverpool Road Corridor.
	Implementation of short and medium term regeneration projects.
	Economic Development.

Officer Steering Group.

Traders and residents.
	N.R.F.

Mainstream.

£0.00
	September 2005.

	2).   Eccles Town Centre.
	a)  Await outcome of consultative project re. future development of retail and other opportunities in Town Centre.

b)  React to consultation findings.
	Development Services.

Economic Development.

Partnership Board.

Neighbourhood Manager.
	(a)  N.R.F.

(b)  To be identified.

£0.00
	June 2005.

	3).   Supporting people into employment.
	Opening of Barton Moss Neighbourhood Nursery Initiative will create jobs for local people and additional childcare places for people returning to work or training.
	Early Years.

Sure Start.

Barton Moss Primary School.

Children and parents.

Adults in community.
	Integrated within Early Years Development and Childcare Partnership

and Surestart plans.

£0.00
	December 2005.


PROJECTED COSTS FOR COMMUNITY COMMITTEE £0.00

Enhancing Life in Eccles

	Identified Issue or Need
	Project / action
	Stakeholders

(Lead in Bold)
	Resources and/or Funding required
	Timescale for project delivery and project spend.

	3).   Address issues of disabled access to Council buildings.
	Undertake local audit of existing facilities and gaps in provision.
	Eccles Environmental and Transport Task Group.

Community Development Officer.
	Integrated into work of Community Development Worker.

£0.00
	June 2005.

	5).   Parks in Eccles.
	Continue and build on the success of “Friends of Eccles Rec. Committee”. e.g. Planting, security works, play areas etc.

Encourage the establishment of other relevant “Friends” committees in Eccles.
	Friends of Eccles Rec. Committee

Community Development Officer
	N.O.F.

Section 106.

Community Grant.

Community Chest.

£2000.00
	September 2005.

(and ongoing for Eccles Rec.)

July to Sept. 2005.

“N”

	7).   Repair and Upkeep of Town Centre Notice Boards.
	As above.
	Community Development Officer.

Eccles Environmental and Transport Task Group.
	Community Grant.

£1000.00
	March 2005.

Oct. to Dec. 04


Enhancing Life in Eccles

	Identified Issue or Need
	Project / action
	Stakeholders

(Lead in Bold)
	Resources and/or Funding required
	Timescale for project delivery and project spend.

	8).   Town Centre Cenotaph.
	Ensure maintenance and upkeep of Cenotaph.
	E.E.T.G.
	Community Grant.

£1000.00
	September 2005.

Oct. to Dec. 2004

	11).   The creation of additional childcare places.
	a)  Opening of Barton Moss.
b)  Creation of 56 care and education places.

c)  Support the development of Sure Start Smarties pre-school in order for them to access nursery grant funding.

d)  Create 10 extra places at G.E.M.S. Out of School Club (Godfrey Ermen school).

e)  Creche development at Winton Family Learning Centre.
	Barton Moss Primary School.

Early Years Team.

Sure Start.

Training Providers.

Adult Learners.

Parents and Children.
	Integrated within Early Years Development & Childcare Partnership and Sure Start plans.

£0.00
	September 2004.

January 2005.

September 2004.

September 2004.


PROJECTED COSTS FOR COMMUNITY COMMITTEE £4000.00

	TOTAL PROJECTED COSTS FOR COMMUNITY COMMITTEE £42,000.00

Of which £21,000 should be spent between the last two quarters of this financial year (04/05) and the first two quarters of the next financial year (05/06).
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