REPORT TO SCRUTINY COMMITTEE   
19 NOVEMBER 2001

BEST VALUE REVIEW OF PROPERTY PHASE I IMPLEMENTATION PROGRESS REPORT

1.0 recommendations

1.1 Members are recommended to note the contents of this report.

2.0 Background Documents

Report to Environmental Scrutiny Committee – 15 October 2001

3.0 conTACT OFFICER

Steven Durbar – 793 3755

4.0 WARDS TO WHICH REPORT RELATES

All wards

5.0 KEY COUNCIL POLICIES

Best Value

6.0 Purpose

This report provides members with the additional information requested as a result of the Best Value Review of Property Phase I report considered by Scrutiny Committee at its meeting on 15 October 2001.

7.0 Satellite Offices

7.1 At the meeting on 15 October Members were concerned at:

a) the lack of progress in establishing satellite offices but noted that assumptions made in the original review needed to be checked with particular regard to Housing, Social Services and Education Directorates and One Stop Shop proposals

b) those detailed action points contained in the Implementation Plan where it had been highlighted that action was required

7.2 Members concerns were reported to Directors at their meeting on 25 October.  This report raised the need for Directorates to:

c) reconfirm their requirement for satellite offices

d) to be proactive in undertaking actions within the Implementation Plan for which they were responsible or involved

7.3 Directorates have responded as follows:

e) Housing

The housing arms length company proposals do not affect the inclusion of area housing offices within the satellite office proposal.  There has been no significant change in numbers of staff currently accommodated in satellite locations or the number of locations required.  Future staff numbers to be accommodated in satellite locations needs to be assessed.

f) Social Services

The principle of satellite offices is still valid for Social Services but the changes which have taken place since the initial review necessitate a detailed reassessment of their current need.  Data is currently being collected on:

1) Staff numbers in satellite locations

2) Staff numbers and services suitable for operation in satellite offices shared with other users

3) Current locational requirements

This information will be available by 23 November

g) Education

The initial review identified that Education Welfare staff should be located within satellite offices.  The requirement to locate in a satellite location has been confirmed.  Staff numbers remain at approximately 20.

8.0 One Stop Shops

One Stop Shops are one of the components of the Modernising Service Delivery Strategy.  This strategy is still being developed and no final decisions have yet been taken on the establishment of One Stop Shops.  However, as decisions are taken, the One Stop Shop and satellite office implementation strategies will need to be developed, taking account of the sharing or joint use of property as appropriate.

9.0 home working

Home working has been considered by a working group of senior officers from all directorates lead by the Personnel and Performance Directorate.

A report on findings will be presented to Directors by December.  The main findings of the draft report are:

h) The model of homeworking (predominantly from home) should continue to be encouraged wherever feasible and particularly within Corporate Services, but recognise that at this time there is little scope for any wider use of this model within other Directorates.

i) The greater potential for hot-desking should be actively promoted within Directorates on a localised basis as part of a strategic policy approach to dealing with the accommodation pressures.

j) Hot Desking using drop-in facilities across the City offers real potential in terms of greater efficiency and accommodation savings.  

10.0 Detailed Action Points on implementation plan

Within the 3 year Implementation Plan there were 12 items noted as “action needed” out of 41 items in the Plan.  7 of the “actions needed” relate to satellite offices of which 5 were behind programme.  The plan started in September 2000 and should be completely implemented by September 2003.

The Implementation Plan with additional comments against points where “action was needed” is included as Appendix 1 to this report.

11.0 Conclusion

11.1 The most significant area where action is needed is taking forward satellite offices.  This is the area with the greatest complexity and uncertainty and these issues together with the competing demands on the human resources available has resulted in progress slipping behind programme.

11.2 Bringing the satellite office proposal back on track will need a commitment of appropriate resources from all directorates concerned together with a clearly established and respected decision making process.  These decisions need to be taken within the necessary time scales and must address the sensitivities and complexities involved in building closures.

11.3 The remaining areas where action is needed have been revisited, and action will be taken by relevant directorates where appropriate. Where resulting information needs to be included in annually produced documents, it will be contained in documents issued in 2002.
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